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PO3/LI 1

BILIUB IHOOPMALIMHUX TEXHOJIOI'TI HA ®OPMYBAHHS
+BAPTOCTI” MIATOTOBKHU CTYJAEHTIB - OCHOBHOI'O
KPUTEPIIO EOEKTUBHOCTI ®YHKIIOHYBAHHS BUILIOT'O
HABYAJILHOTI'O 3AKJIAJLY

Akou mu ynpaenanu ceoimu
Qinancamu mak, AK Mu ynpagiiaemo
inghopmauicero, 6azamo xmo 3 Hac
0aeHO 0 cmaau 0AHKPOMAamu.

BimbIIicTh KEpIBHUKIB BUIIUMX HaBYAJIBHUX 3aKjiaiiB, OCOOJHUBO B
CydyaCHHMX YMOBaX, CTHUKalOThCi 3 Oararbma, JyXe HEIPOCTUMU
MUTAHHSIMU €()EKTUBHOTO BUKOPHUCTAHHS 1HMOpMAIIMHUX TEXHOJIOTIA B
yIpaBJIiHHI CBOIM YHIBEPCUTETOM. BiNbIl HIXK I’ ATHAAUATUPIYHUNA JTOCBIT
aBTOpa JO3BOJISIE BULIUTH OCHOBHI 3 HUX:

—Yu  cOpusitoTh MOXJIMBOCTI  BUKOPHUCTAHHS  1H(OpMAIIHHUX
texHosorii  (IT) 3pocTaHHIO KOHKYPEHTOCIPOMOKHOCTI  BJIACHOTO
HaBYaJIbHOTO 3aKJIany?

—Yu yCBIIOMITIOIOTh TIPOPEKTOPH, JEKaHU, 3aBiayBadl kadeapamu,
KEPIBHUKH IHIIUX MIAPO3JAUIIB YHIBEPCUTETY CBOIO BIJMOBIIAIBHICTH 3a
€(EKTUBHICTh YIPaBJIIHHS Ta BUKOPUCTAHHA 1H(OPMALIIMHUX TEXHOJIOTIH,
a00 BBaXaroTh, 10 1H(OOPMAIIMHUMHU TEXHOJIOTISIMU MOBHHHI 3alMaTHUCs
Juie criBpoOITHUKY Biaauty [T?

— Yu copsimoBadi 1HBecTullli B I'T Ha cTpareriyHi npiopuTeTH BChOrO
BUIIIOTO HaBYaJbLHOI'O 3aKiajJy abo pecypcd BUTPAYalOThCS Ha pI3HI
TaKTHYHI 1HII[IaTUBU, 1HAKIIIE KXy, Ha 3aJIaTyBaHHS Y€PTOBUX JTIPOK?

— SIK 1 KUM TIpOBE/ICHAa CTaHAAPTHU3ALlISl OCHOBHUX O13HEC-TIPOLIECIB Y
BUIIIOMY HaBYAJILHOMY 3aKjiai?

— Hackinbku 1HTErpoBaHi MDK CO000I0 OI3HEC-TIPOIECH BHUILOTO
HAaBYAJIBHOTO 3aKJaJy B paMKax BUKOpucTaHHs [T?

— SIkuii CTyMiHb KOPIOPATUBHOCTI B YIPaBIiHHI i BUKOpucTanHi [T?

— Hackinpku 30BHIINIHI OpraHi3aiii, 3akiaand, GOHIN U JTIOIA MOXYTh
3MIMCHIOBATH OMOCEPEAKOBAHUMN BIUIMB Ha PIIICHHS, 110 MPUUMAIOTHCS B
YHIBEPCUTETI?

— Yu iCHYIOTh MEXaHI3MH, 1110 POOJISATH IPUUHSITTS PIIIIEHb Y BUIIIOMY
HaBYAJIbHOMY 3aKJIaJ{l MAKCUMAIbHO BIAKPUTUMU JJIs1 CYCIIIbCTBA?

Taki ¥ mnoAiOHI NUTAHHS MOXHA 3ajJaBaTu Ie Oarato pasiB.
VY3aranpHiooud iX, MOXKHA BHMBECTH TOJIOBHE 3anuTaHHa — «Hu
3A0080/1€Hi  KepIGHUKU  HAGUANBHO20  3aK1aldy  pe3yjibmamamu
ineecmyeanw 6 IT?»



VY 1mpoMy ceHnci BkiageHHs komtiB B IT mojiOHI 1HBECTHUIIisSIM B
peKJIaMy — «MH PO3yMIEMO, 11O TIOJIOBUHA TaKUX BKJIaJCHbL BUIIPABJIaHA,
ajie He 3HAEMO TOYHO 5IKa 3 HUX.

VYHIBEpPCUTET € BEJIUKUM 1 JOCUTh CKJIQJHUM OpPraHi3MOM, B SKOMY
3M1CHIOETHCS YIPABJIIHHS PI3HUMU aKTUBaMU, 30KpeMa, TAKUMHU SIK:

1) moAckKi pecypcu;

2) ¢1HaHCOBI IOTOKH;

3) marepiayibHi aKTHUBY;

4) HemaTepiajabHi aKTUBH, BKIFOYAI0YH IHTEICKTYabHY BJIACHICTB;

5) B3a€EMOBIJJTHOCUHH 31 CTYJIEHTAMHU Ta CIIBPOOITHUKAMU;

6) B3a€MOBIJJTHOCUHU 3 PI3HUMU 30BHIIIHIMH OpraHi3allisiMU.

[Ipu npomy i1H(poOpMaIlsl ¥ TEXHOJOTIi, 3 JOMOMOTOI SKHUX BOHA
30UpaeThes, 30epIraeThesi W PO3MOBCIOKYETHCA, 3IIMCHIOIOTh 3HAYHUUN
BILJIMB HAa pOOOTY I11€1 CUCTEMH, 1 HABITh MOXKYTh ii MOPYIIUTH.

[ToTpebu sk camoi CUCTEMHU OCBITH, TaK 1 pUHKY IIpalll, SKAA BOHA
0e3rmocepeIHbO  0OCIIYrOBY€, TIOCTIMHO 3MIHIOIOTHCS, B TOM dYac $K
GyHKITIOHYBaHHS HaBYAJIbHUX 3aKJIaJliB, YIPABIIHHA 1X aKTUBaMH, HABIaKH,
3aJIMIIAIOTBCA  BITHOCHO HepyxomuMu. Cnenudika Bukopuctanus [T
noTpelye 3amydeHHs CepI/IOSHI/IX aBAaHCOBHMX 1 MOTOYHHMX IHBECTHUIIIN IS
OTpUMaHHS  pE3yJbTaTiB, SKI HEMOXJMBO TOYHO  MEpeIOaduTH,
npopaxyBaTu. [lojgiOHa HEBH3HAYEHICTh W CKJIQJHOCTI, 10 BUHHUKAIOTH,
NPU3BOAATH JI0 TOTO, IO OaraTo KEpiBHUKIB BiJIMOBIISIIOTHCS BiJ CBOIX
000B’s13KiB  1I0JI0 3a0e3nedeHHs e(eKTUBHOro BUKOpucTaHHs [T
CIIBPOOITHUKAMH BHUIIIOTO HaBYAIHLHOTO 3aKJIay.

Ha npoTs31 JOBrux pokiB 0araTto yHIBEPCUTETIB JOCATAIM YCHIXIB, HE
TUBJISTYNCh Ha HepoctaTHe BuKopucTanHs [T B ympaBmiHHI, X0dYa Il
TEXHOJIOT1i OyJIM BXXE 3arajiIbHOJOCTYITHI MeBHUM Yac. Lle MokHa MosicCHUTH
MOHOITIOJIbHAM CTQHOBHUIIIEM BHUIUX HABYAJBLHUX 3aKJIaJIB Ha PUHKY
ocBiTHIX mociyr. IIpore iHdopmaris, omke, W IT, craroTh Bce OUIBI
3HAUYIIUMHU €JIEeMEHTaMH MPOAYKTY a00 MOCIYTH OYIb-SKOTO MIIPO3ALTY, a
TaKO0>K OCHOBOIO JIJIs1 O13HEC-TIPOLIECIB YCTAaHOBHU.

TicHuit 38’5130k MK 1H(QOpPMAIITHUMHE TEXHOJIOTISIMH ¥ OpraHi3alli€ro
PI3HMX TPOIECIB O3Hayae, 1o miapo3ain IT He Moke caMOCTIHHO HECTH
MOBHY BIJNOBIJAIBHICTh 32 €(EKTUBHICTh BUKOPUCTAaHHA iHGopMmarii i
iHpOpMAIIHHUX TEXHOJOTIM. 31aTHICTh OTPUMYBAaTH OLIbIIY BapTICTh,
Outelry BigAady Biag 3acrocyBaHHs [T crae Bce OUIbII BaKIMBUM
OprafizalliiHIM YMHHUKOM, 1 KEpPIBHUKH Ha BCIX PIBHSX YHIBEPCUTETY
MOBUHHI OTO PO3BUBATH.

[IpormoHyeMO BUKOPHUCTOBYBAaTH TEPMIH «BapTICTh», K OCHOBHHUU
KpuTepiil epekTUBHOCTI (PYHKI[IOHYBAHHS BUIOTO HABUYAJILHOTO 3aKJIajy.



[Ipyu 1poMy MU pPO3yMieEMO, IIO ICHY€ PI3HULS MK BapTICTIO, SKY
CTBOPIOIOTh KOMEPIIMHI MHIANPUEMCTBA, 1 BapTICTIO, SIKY CTBOPIOIOTH
HeMpuOYTKOBI OpraHizallii, 70 SKUX Hajie)KaTh 1 BUIIl HaBYAJIbHI 3aKJIajIu.
Mu cnupaemocsi Ha HaWOUIbII BAANy, Ha HAIl HOTJAM, I ATH(AKTOPHY
Mozens Maitikina [lopTepa 110710 BUBHAYEHHS BAPTOCTI JUIsi KOMEPIIMHUX
KoOMMaHii 1 Mojenb Mapka Mypa sl HEKOMEPIIMHUX 1 JeprKaBHUX
oprasi3aitiii.

Monens Maiikna [Toprepa BpaxoBye Taki (hakTOpH, sIKk KOHKYPEHIIIs,
CIIO’KMBayi, MOCTa4aJIbHUKHU, TOBAPHU-3aMIHHUKM ¥ MalOyTHI KIII€HTH, a
Mozeasr Mapka Mypa 3acHOBaHa Ha 171€0JI0T1i OpraHi3aliii aBTOpU30BaHOTO
CEpEIOBHIIIA, 10 IPEACTABICHO Ha puUc. 1.

IMocrauyanns
ABTOpH30BaHe _

—  Ilponaxi
cepeoBHILE oo

i - epeoada

—  Kmentn I 7Y )
— Cnoncopu — Ilpame nadanns
— Ilpeocmasnuxu

noaimuynol enaou

:

Jo3Bin — CycniibHa BapTicTh
— PuskoBi cursanu — ToBapu i mocimyru
IIpundanus pecypcis —  Bionogionicmo —  Cycninbui mosapu
—  TI'pomri NONIMUYHUM YMOBAM —  Bracnuii xaniman
— Bnaoda />
\ Bupobuunrso )
BupoOonnyi .
NOTYKHOCTI Cnizone
B8UPOOHUYMBO

—  BayTpimHi
—  308IHUWHI

Puc. 1. Cmpykmypa eéapmocmi
0J131 YNPAaGIiHHA HEKOMEPUITHUMU 3aK1a0amu

B nmaniéi Mojieni npecTaBiaeHO MOHATTS CYyCIUIBHOI BAPTOCTI, KOTpa
JUIs 0arathb0X KEpiBHUKIB Ma€e CyTo aMOp(dHUI XapakTep. A B KOHTEKCTI
TOTO, IO YHIBEPCUTETH BUIYCKalOTh (axiBIiB, $AKI MOXYTh B
MOJAJIBIIIOMY CTBOPIOBATH HOBY BapTICTh B 1HIIIOMY PETiOHI Ta HaBIiTh B
1HIIIMA KpaiHi, BU3HAYEHHSI BapTOCTi, Ky CTBOproe koHkpeTHuid BH3 B
naHui 4ac, epekTuBHICTh ynpaBimiHHSA [T B yHiBepcUTETax Ma€ BEIbMU
HeBU3HaueHM craH. OaHAaK, B yMOBax HapoOIlyBaHHs Trio0ati3alii,
o0’€/THaHHSI ~ €BPOMEHCHKUX  KpaiH  CEpHO3HUM  KOMIIEHCATOPHUM
MEXaHI13MOM TOBEPHEHHSI B PEriOHU KOIITIB, 110 BUTPAYAIOTHCA Ha BHUIILY
OCBITY, € TMepepo3noaiia (iHAHCIB dYepe3 IeHTpali3oBaHi (OHIH,
BKJIIOUAlO4YM IpaHTOB1 KomTH. Lle m03Bosse ciomiBaTucs Ha GopMyBaHHS
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HOBOI MEHTAJIBHOCTI PETIOHAJIBHUX €JIT, MOB'A3aHUX 3 YABJICHHSMH MPO
BUII[l HaBYaJbHI 3aKjagd HE SIK TMPO CHUCTEeMH CIIOKHBAKYOoi, a
1HBECTHUIIINHOI ranmy3i, mo (opMye cTpaTeriyHuid pecypc Hamii. Take
MIPKYBaHHSl CHOpHUSE TOMY, IO BHUIl HaBYaJbHI 3aKJIaJd B OCHOBY
TOJIOBHOTO  KPHUTEPIl0  BH3HAUYCHHS  €(QEKTUBHOCTI  yIpaBIiHHSA
iHpOpMaIIHHIMU TEXHOJIOT1IMA MOXYTb TOKJIACTH KPUTEPii 301IbIITICHHS
BapTOCTI CYCHUIBHUX MOCIYT B PO3yMIiHHI Mojenl Mypa, npeactaBieHol
BUIIIE Ha pucC.1.

Hocaimkenns, npoBeaeHl CIOyHIBCBKOIO —OI3HEC-IIKOJIO0K IIpHU
MaccauyceTcbKoMy TEXHOJIOTTYHOMY 1HCTUTYTI, MMOKa3yI0Th, 110 KOMITaHii
3 BHUCOKMMH TIOKa3HMKaMHU NPOJYKTHUBHOCTI OTPUMYIOTH JOXOIHU BIJ
iuBectunii B IT Ha 40% Oinble, HDK iX KOHKypeHTH. Lli mpoBimHi
HiIPUEMCTBA aKTUBHO BIIPOBAKYIOTh CIIOCOOM CTBOPEHHS BapTOCTI Ha
ocHOBI Bukopuctanus IT.

Y TakoMy KOHTEKCTI, OYEBHJHHMHU CTAlOTh HACTYyIHI BHUMOTH [0
YHIBEPCUTETIB, fKI IJIAHYIOTh €()EKTUBHO YIPaBIATH 1H(OOpMALIMHUMU
TEXHOJIOT1SIMU

— YITKO YSBISATH COO1 BJIACHI CTpaTrerii HaJlaHHS OCBITHIX MOCHIYT 1
pouib IT B ix peanizaiii;

— MakCUMaJIbHO  YBa)XXHO  CTaHJApTU3yBaTU  BJacHy  Oi3Hec-
iH(pOpMaIliIo 1 JOTPUMYBATHCS CTpATET1l pOOOTH 3 HEIO;

— OyTM MaKCUMaJbHO BIJKPUTUMH SIK 3CEPEAMHH, JUIsI CBOIX
CTYACHTIB 1 BUKJIaJlauiB, TaK 1 HA30BHI, IJi1 MalOYTHIX CBOIX CTYJEHTIB,
BUKJIQ/IauiB, OpraHiB BIaJu, pUHKY Ipalll 1 BCIX 1HIIUX 3alliKaBJIEHUX OCIO.
Lleit acniekT B meplry 4yepry 3a0e3neuyeTbcs €(PEeKTUBHUM YIPABIIHHAM
IT, OCKUIbKY MOBUHHI OyTH rapaHTOBaHI TaKl YUHHUKH, SIK aKTYaJIbHICTb,
ICTUHHICTD 1 Oe3I1eKa BiAmoBIIHOI 0i13HeC-1H(OpMAITii;

— BecTH 00JIIK 3aco0iB, 110 BUTpadaroThes Ha IT, ynpaBmsatu numu
KOILITaMH 1 BapTICTIO, 1110 OTpuUMYy€Thcs Bia IT;

— PO3MOJUIATH BIAMOBIAAIBHICTh 32 OpraHi3alliiiHl 3MiHM, HEOOX11H1
JUIsl CIIIIHOTO BUKOPUCTAHHS HOBUX MOKJUBOCTeH IT;

— BUUTHUCS HA JIOCBIJI KOKHOTO KOHKPETHOTO BUIAJKY YIPABIIHHS
IT 1 craBaTu NPUXUIBHUKAMH CIUIBHOTO ¥ MOBTOPHOTO BUKOPUCTAHHS
aktusiB IT.

PesynbpTatu AOCHiKEHb, MPEACTaBICHUX B POOOTI, CBIAYATh, IO
3aBASKU €()EKTUBHOMY BHUKOpPUCTaHHIO ympaBiiHHsa IT nns peamizamii
CBOIX CTpaTeriil MPOIBITAIOYl YCTAHOBU JOCSATAIOTh YCIIXIB Tam, J€ 1HIII
opraHizaifii TEepIUIsATh HeBAaudl. 30KpeMa, NpPUOYTKH KOMIAHIM, Je
yopaBiainHa [T migkopsieTbess  MEBHIM — cTparterii  (HampuKIiIamn,
IHAUBIAyalbHUM TiAX1A 10 KimieHTta), Ha 20% Buie, HDK y ¢QipM, 110
peani3yloTh Ty JK CTpATerito, ajie¢ yIpaBIiHHSA B SKUX 3HAXOIWUTHCS Ha
HUKYOMY PiBHI.
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Taxkum 9uHOM, MU MIAXOIUMO 10 BU3HAYCHHS TOHATTS YIIpaBJIiHHSI
IT. Ha nHam mnoriasg BOHO € JEHI0 HETUIIOBUM, alleé € MOTYTHIM
THCTPYMEHTOM I YXBaJE€HHS KOHKPETHUX KPOKIB MO BIpoBakeHHIO [T
TUTs1 301TBIIICHHS BapTOCTI OyAb-SKOi OpraHi3allii He3alexxHo Bif ii popMu.

Ynpagninna IT — ye susnauenHs npasa Ha yXeaneHHs DIiUleHb i
MediC _8I0N08I0aNbHOCHI 0l CHUMYIIOBAHHS _0ANCAHOL N0BEJIHKU Y
npoyeci _euxkopucmanna IT. YupasninHs IT cTocyeTrbcsi HE CTUIbKH
IpOIIECY YXBaJCHHS KOHKpeTHUX pimeHb B IT — nuMm 3alimaerbcs
MEHE/DKMEHT, — CKIJIbKM BHU3HAYEHHS TOT0, XTO CHCTEMaTH4YHO Oepe
y4acTh B IPUUHATTI [IUX PIIIEHb.

Ynpaeninua IT € Biga3epKaJeHHAM MUPIIUX KOPHOPATUBHUX
MPUHIIMIIB YIPABIIHHSI 1 30CEPEIKYETHCS Ha MUTAHHSIX MEHEIKMEHTY 1
BUKOpucTaHHs [T Jy1st TOCATHEHHS! KOPMOPATUBHUX II1JIEH IO TT1IBUIIIEHHIO
edextuBHoCTI. EpextuBHe ynpapninug IT 3aoxouye, cipsiMOBYE BMIHHS
CHiBpoOITHUKIB BHKOpUCTOBYBaTH [T, 3abe3medye BiAMOBIAHICTH iX
noBemiHKH BigHOCHO [T 3araspHOMY Oa4eHHIO 1 I[IHHOCTSIM BHIIIOTO
y460Boro 3akiany. [Ipu iboMy HEOOX1JHO TTaM'sITaTU PO BAXKJIUBICTh Ti€l
poJIl, IKY KepIBHUKH (DaKyIbTETIB, Kadeap, BIAIUIIB, a TAKOXK MIIPO3ILITIB
IT rpatorb y Bu3HaueHHI mnpoueciB ynpasmiHHA [T — pomi, sgxa B
KIHIIEBOMY PaXyHKY BHU3HAuya€ BapTICTh, 110 CTBOPIOETHCS YHIBEPCUTETOM
B PE3yJIbTaTi BAKOPUCTAHHA 1HGOPMAIIHHUX TEXHOJIOTIH.

Ha croromnimmHii neds ynpabmiaHg [T 3mificHIOETBCS Ha BCIX
MIAMNPUEMCTBAX 1 ycTaHoBax. IlianprueMcTBa 3 €(peKTUBHUM YIPABIIHHIM
BIJIPI3HSIIOTHCSL TUM, 1110 aKTUBHO BUKOPUCTOBYIOTH HA0Ip MEXaHI3MIB IS
yopaBiaiHHa [T (komiteTw, mpolecu ckiaagaHHs OMOKETYy, YMOBHU
OTPUMAHHS CXBAJIEHHS 1 T.1.), O crpusie (OPMyBaHHIO MOBEIIHKH, SIKa
BIJINOBIIa€ METI, CTpaTerii, IIHHOCTSAM, HOPMaM 1 KyJbTypl Oprasizaiii.
Ha takux mianpuemctBax IT Moxe cTaTh CYyTTEBUM YHHHUKOM PO3POOKHU
KOHKYPEHTO3/IaTHOI CTpaTertii.

3BHUYatHO, MOHOIIOJIPHE CTAHOBHIIEC HU3KW YHIBEPCUTETIB HE CHIPHSIE
PIIIEHHIO IBOTO 3aBAaHHA. AJIe JKUTTS Y BHCOKOPO3BUHYTOMY
CYCIIUIBCTBI, 3 KOH'IOHKTYPOI TEXHOJIOTId 1 3HaHb, IO OYpPXJIHMBO
3MIHIOETHCS, IPUMYCHUTh BCl YCTaHOBH, IO MPAIIOIOTh HA PUHKY OCBITH
BUPIIITYBATH MPOOJIEMY KOHKYPEHTHOT'O THCKY.

B ymoBax auHaMi4HOi 3MiHH PUHKY 1 CTPYKTYpH OCBITHIX IMOCIYT,
MOCUJICHHS BUMOT JIO SIKOCTI MIATOTOBKM  (axiBIiB, po3poOKa
KOHKYPEHTO3/IaTHOI CTpaTerii € OJHUM 3 TIPIOPUTETHUX 3aBJaHb
JUSIIBHOCTI  yHIBepcHUTeTy. llepepo3rnojiil MOBHOBa)XXEHb, IOSBA HOBUX
MEXaHI3MIB YXBaJIeHHS pIIIEHb, BKJIIOYEHHS 30BHINIHIX OO'€KTIB Yy
BHYTpIIIHI CTPYKTYpH YHIBEPCUTETIB MPHUBOIATH JO 3MIHHM CTaHIApPTIB
KOPITIOPAaTUBHO1 MTOBEIIHKHM BUKJIAAaviB 1 CTYICHTIB.
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VY Takux CKJIagHUX 1 HEOJAHO3HAYHUX YMOBaX €()EKTUBHE YIIPaBIIHHS
IT no3Bossie MIBUAKO 1 aJeKBATHO pEalli3yBaTH HOBI CTPATETil PO3BUTKY
YHIBEPCUTETY B 3aJ€XKHOCTI BiJ NOTped cycnuibcTBa. Hampukman,
BU3HAYEHHSI BHUIIOT0 HABYAJIBLHOIO 3aKjIaady SK Kopmnopamii mo
00CJIyrOBYBaHHIO OCBIiTHIX iHTepeciB CTYJAeHTIB J/03BOJIIE 3MICTUTH
aKIICHT JISUTbHOCTI YHIBEPCUTETY 3 MPOCTOI Tepe/iadl MEeBHOI CyMHU 3HAHb
BiJl BUKJIaJada CTYACHTY, IO CTBOPEHHS CEPE/IOBHUIIA, IO 3a0e3neuye, 3
OJHOTrO OOKy, €(EeKTHBHI MOXIJIHMBOCTI MPO(ECcOpChKO-BUKIIAIAIBKOTO
CKJIaay HJig CTBOPEHHS HEOOXIIHOTO 1H(1)0pMau1HH0r0 pecypey 1
MPaKTUYHO HEOOMEKEHHX MOXJIMBOCTEH B KOMYHIKAIlSX, a 3 I1HIIOTO
OOKy, CIpHsi€ HaJaHHIO OyIb-IKOMY CTYIEHTOBi, B CIYIIHUH JJIsI HHOTO
Jac BCiX CTBOPEHHMX YHIBEPCUTETOM 1H(POPMaIIHO-KOMYHIKAIIHHUX
pecypciB Jisl 33JI0BOJICHHS HOTO 1HTEIEKTYaJIbHUX TTOTPEO.

JI71s1 OO TTOBUHEH OyTH 3MIHEHUH KOJIeKC OakaHOi MOBEIIHKHU BCIX
CyO'eKTIB, SIKI peaii3yloTh CBOIO [ISUIbHICTh B YHIBEPCHUTETI, MOTPiOHE
CTUMYJIFOBAaHHS ~HOBUX TMPHUHIMIIB TOBEAIHKM 4Yepe3 MEXaHI3MHU
yIpaBJiHHS (30KpeMa, CKJIaJaHHs Or0JKeTy BiAmoBiAHO A0 moTped IT mis
BCHOT'O BUIIIOTO Y4OOBOTO 3aKJay).

BaxxiuBo TakoX po3yMiTH, 110 31MCHEHHS HETOCII1I0BHOT MOJITUKU
ynpaBimiHHss [T 3matHe 3aBmatu He TUIBKM  (iHAHCOBOrO, ajne 1
MEHTaJbHOTO 30MTKYy B peanizamii  Oi3Hec-cTpaTerii  iHTerparii
1HQOpMAIIHHIX TEXHOJIOTIH B MISUTbHICTH BHIIIOTO HAaBYAJBLHOTO 3aKJIamy.
VYHiBepcuTeTaMm, IO HE MAalOTh €IWHOI Mojenl ymnpasiaiHHsa IT, cmin
CIIMpaTUCA Ha MPOPEKTOpiB, skl 3aiimaroThes 1T, mpu mpomy mnpobnemu
OylyTh BUPIIIYBaTUCS 3 JOIMOMOTOI CKOPIIlle TaKTUYHUX KPOKIB, aHIK
no3uiionyBanHs [T sk cTpaTeriyHoro akTURBY.

Ha ocHOBI BHIIle BKa3aHOT'O MOKHA MiJICYMyBaTH, 110 yrnpaBmiHHs [T
BUCTYIA€ fAK CTpaTEriuyHUil pecypc PO3BUTKY BHILOIO0 HABYAIHHOTO
3aKjagy Ha cydacHoMy etami. [Ipy 1bOMy KOHKypeHTHa TIiepeBara
YHIBEPCUTETIB BHU3HAYATUMETHCSI HE MPOCTO HASBHICTIO €(EKTUBHHUX
MEXaHi3MiB 300py 1 00poOKH pi3HUX 1HGOPMALIHUX PECYpCIB 1 HAJIaHHS
JOCTYITy 70 HUX CBOIM CTyJCHTaM, aje YMIHHSM TpaHCPOpMyBaTH iX y
BJIacHI KopmopaTuBHI 3HaHHA. CaMme Takuil CHCTEMHMH MIiAXid 10
yrnpasiiHHs [T 103BOIUTE OTpUMAaTH CTpaTEriyHi epeBaru, mpeacTaBiIeH]
B Ta0m. 1-1.

Takum uyumHOM, edextuBHe yrpaBiiHHS [T m1oOBUHHO OyTH
CIIPSIMOBAHO Ha BHUPIIICHHS HACTYHUX T'OJIOBHUX MUTAaHb:

1. flki  pimieHHsT HEOOXITHO  YXBaJIUTH i1 3a0€3IMECUCHHS
e(eKTUBHOT'O MEHEKMEHTY 1 BUKopucTtanus [T?

2. XTO MOBUHEH yXBAJIIOBATH 111 PIIICHHS?
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Taoaunsa 1-1.

Crpareriuni nepesaru npu epekruBHomy ynpasiinsi IT

3ABJIAHHA YHIBEPCUTETY

CIIOCIBb PEAJII3ALIIT

Po3mmpenHs crexTpy 1 AKoCTi
OCBITHIX TIOCITYT

[Ty6mnikanis iHpopMalLiitHUX pecypciB Ha
NopTajl yHIBEPCUTETY, 11 OCTIIHE OHOBJIEH-
Hs1, on-line CHiJIKyBaHHS CTYJICHTIB 1
BUKJIa1a41B

[TigBumeHHs e(eKTUBHOCTI
oprati3aliii HaB4aJbHOTO
poIIeCy

Hananus ctygeHTam A0CTyIy 10 y40OBUX
1H(MOpPMAIIHHUX PECYPCIB TSl IKICHOTO
MOJTINIITIIEHHS] CAMOCTIMHOT pOOOTH

3niiicHeHHs (DiIHAHCOBUX
TpaH3aKIii

[ToBHa aBTOMaTH3allisl HApaXyBaHHS 3apOOIT-
HO{ IJIaTH, CTUTICH I}, X TIepepaxyBaHHs HA
0c000B1 OaHKIBCHK1 paxyHKH, OIuIaTa 3a
MENTKAHHS B TYPTOXKHUTKY 1 T.II.

301/IbIIIEHHS KOHTUHTEHTY
CTYJ/ICHTIB

B nepmry uepry 3a paxyHOK BUKOPHUCTaHHS
MUCTAHIIMHUX TEXHOJIOT1H

[TonimmeHHs cepeoBUIIa
HaBYaHHS

Oprasi3aiis MEpeKeBOro 10CTYyIy, Y TOMY
YHUCIl 132 paXyHOK radio-access point, B
y400BUX KOpIycax 1 TypTOKUTKAX 10
30BHINIHIX 1 BHYTPIMIHIX 1HGOpMaILIHHUX
pecypciB BUKJIQIaviB 1 CTYJCHTIB

Bukopucransas cydyacHux
TE€XHOJIOT1 HaBYaHHS

3a paxyHOK peaJti3aliii 0coOOUCTICHO-
OpPIEHTOBAHUX TEXHOJIOT1 HABYAHHSI

Peamizamis on-line 1 off-line
peKIaMu

Po3minienHs Ha mopTali yHIBEpCUTETY BCI€i
HEO0OX1HOT aKTyaJIbHOI 1 IOCTOBIPHOL
1H(opMaIlii PO YMOBU MPUAOMY, HABUAHHS,
BIIMOYMHKY 1 T.J.

[TigBUIIIEHHS KOMIIETEHTHOCTI

BukopucTtanHs iHTETrpOBaHO1, KOPIIOPATUBHOT,
nepcoHi(pikoBaHoi iHPOpMaIliiHO-aHATII THY-
HO1 CHUCTEMHU yIIpaBJIiHHS Oi3HEC-TIpoliecaMu
YHIBEpCUTETY

[TokpareHHsT yMOB HAyKOBUX
JTOCH1PKEHD

BiakpuTTs €1eKTPOHHOTO MOIITOBOTO CEPBICY
BUKJIaJ[a4aM 1 CTyJI€HTaM, IMBUIKHUM 1
CBOEYACHUI TOCTYN A0 HEOOXI1THUX
iH(opMmariiinux pecypciB iHmmx BH3 1 T.11.

3. 5lkum umHOM 1
3IIHCHIOBATUMETHCS KOHTPOJIb

pIIIEHHS  peai3oBYyBaTUMYyThCA, 1  SIK

3a IX BUKOHAHHIM?

TakuM YWHOM, MOXKHA CMIJMBO CTBEPDKYBaTH, IO HEMHUHYYICTh
BIZIITOB1J1 HA MOCTABJIEHI IMUTAHHA 1 BU3HAYaTUME Miciie Ko)kHoro BH3 B

PEUTHHTY YHIBEPCUTETIB.
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PO3/LT 2 §
BUILMNIT HABUAJILHUM 3AKJIA SIK KOPIIOPAIIIS 1O
OBCJYTOBYBAHHIO OCBITHIX IHTEPECIB CTYJEHTIB

2.1 IIpo moaeJti ynmpaBJIiHHA SIKICTIO MIATOTOBKYU CTYJACHTIB

[Iporec miarotToBku (haxiBIiB € IEHTPAIHLHUM B PoOOTI Oyb-SKOTO
yHIBepcuTeTy. Bim TOro, HacKUIbKM BIH OyJe SAKICHUM, 3aJIeKHUTh
MallOyTHE HE TUIbKU JEP’KaBU B ILIJIOMY, aje€ il 0 ICHYBaHHS CaMmoro
YHIBEPCUTETY. 3 TPHUXOJOM CydyacHMX 1H(OpMamiHUX TEXHOJOTIN
yKpaiHChbK1 BWIIl HaBYaJbHI 3aKJaJd MalOTh YyJOBY HAroay SsKiCHO
3MIHUTHU CUCTEMY MIITOTOBKU CTYJEHTIB.

Takum 4YMHOM, MNPEIMETOM IHOTO PO3AUTY € PO3IJIsA OCHOBHHUX
NUTaHb  yNPABJIHHA  SAKICTI0O MIATOTOBKU  CTYAEHTIB  BHINUX
HaByajabHuX 3akiaaaiB [II-1V piBHiB akpeauTarii.

AKTYaJIbHICTh JOCJIIPKEHHS 1[OT0 MUTaHHS 3yMOBJICHA HACTYITHUMHU
npobJieMaMu:

— MepexiJ YKpaiHChKO1 CUCTEMH OCBITH BI1Jl PaAsSHCHKUX CTaHJapTiB
710 HOpM (DYHKIIIOHYBaHHS €BPOIEUCHKUX YHIBEPCUTETIB;

— BIICYTHICTb HE3QJICKHOI, MyOIIYHOI, IKICHOT €KCIIEPTU3U OCBITHHOT
Ta HAYKOBOI JISUIbHOCTI YHIBEPCUTETIB;

— 1ICHyBaHHS 0COOJIMBOI CUCTEMU MIATOTOBKM OaKajgaBpiB 1 MaricTpis,
0 BKJIFOYAE TaKl CKJIAJO0BI: “BCTYN — HaBYAHHS — OI[IHIOBAHHS — BHa4a
JUTUIOMIB — PO3MO1LI CIIEIIaliCTIB

—peaJibHa ~ aBTOHOMISI ~ YHIBEPCUTETIB, 10  BHU3HAYAETHCS
3aKOHO/IaBYOI0 0a3010;

— HEY3IO/KEHICTh OCBITHBOI 1 HAyKOBO-TEXHIYHOI JisSJIBHOCTI
YHIBEPCUTETIB 3 BAMOTaMH €KOHOMIYHOTO PO3BUTKY KpaiHH;

— HAsBHICTh CHEUU(PIYHOI TPhOXKAHAIBHOI CUCTEMH (piHAHCYBAHHS
HABYAHHS CTYJCHTIB: JEPKaBHOI, KOHTPAKTHOI 1 KPEAUTHOI, 1[0 CTBOPIOE
YMOBH JIJII KOPYMITi Ta COManbHOI HECTIPaBEIJINBOCTI;

— ICHYBaHHS B OUIBIIOCTI PETIOHAJIBHUX YHIBEPCUTETIB aTaBi3My
PaJISTHCbKOI €MOXM — BUXOBHHUX BIJJIIIIB SIK OCHOBH 3HHUILECHHS pPEabHOI
CTYACHTCHKOI CaMOCTIHHOCTI.

Takux npobieM MOKHA Ha3BaTH I 6arato. IX po3ris JOCTaTHHOIO
MIpPOIO OXOIUTIOE MAaclITadu MEePEeTBOPEHD, K1 MOTPIOHO Oyje MPOBECTH B
OCBITHIM cucTeMi YKpaiHu JJid peasbHOi (a He dopmanbHOI) iHTerparii
HaIllOi KpaiHU B €BPONEUCHKY CIUIBHOTY. 3BEPTAEMO yBary Ta Te, IO
BUPIIIIEHHSI 0aratbOX MHUTaHb 3HAXOAUTHCS HE TUIBKM B IUIOMIMHAX
CeKOHOMIYHIA Ta 3aKOHOJIaB4iM, aje ¥ MepeayciM y MEHTAIITET] JIIOJEH,
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SKl, 3 OJHOTO OOKY, KEpPYIOTHCS YSBJICHHSIMH PaJISHCHKOI €IMOXH, a 3
1HIIIOrO — MOBUHHI KOOpAMHYBaTH Ha3pual pedopmu. IIpocTto HacrtaB yac
Mepexoay Bij MPOTOJIOMICHHS TapHUX, 1HOA1 HaBITh MPaBWIbHUX JIO3YHT1B
70 TIPOBEACHHS peajbHUX IEPETBOPEHb B OCHOBHIM JaHIl (OpMyBaHHS
€JIITH KpalHHU.

[lo-niepiie, poO3MJITHEMO NUTAHHA CKOHOMIYHOI  JOUUIBHOCTI
MiITOTOBKU  CHEHIAJICTIB CHCTEeMOI) BHIIOI OCBIiTH YKpaiHW.
3arajibHOBIJIOMO, 1110 HAa ChOTOJIHI B COOIBAPTOCTI OCHOBHUX MPOJYKTIB,
K1 BUPOOJISIIOTHCS B HAIIlM KpaiHi, 3apo0iTHa Tj1aTa ckiaaae Big 10 go 15
BiICOTKIB. Ileil ¢akT oaHO3HAYHO 1EHTU(DIKYE MPOOIEMY HE MPOCTO
HU3BKOI1 3apoOITHOI IJIaTH, aje€ W BIJICYTHOCTI B pEajbHOMY CEKTOPI
CKOHOMIKM TMOTpeOu B KBamidikoBaHUX Kajapax. DeHoMeH, iicHO,
He3BUYaHUM. Y kpaiHi, A¢ Ha 10 Tucsuy HaceneHHs 429 YOIOBIK
OTPUMYIOTh OCBITY y BHIIMX HaBualbHuX 3akiagax III-IV piBHiB
akpenurarlii ta me 116 cTtyaeHTiB — y HaBuanbHUX 3aknagax I-II piBHiB
aKpeIuTarlii, Mo pa3oM CKJIaJae MOHAJ S5 BIJICOTKIB, peaIbHUN MOMUT Ha
BUCOKoMpodeciiiHux  cremiamictiB-Bunyckuukis ~ BH3  daktuuno
BiACyTHIN. Taka cutyariis ne-pakTo o3Havae, 10 AISTIBHICTH OCBITHBOI
CUCTEMH HE3HAYHOIO MIPOI0 Y3TOJKYETHCS 3 peaJbHUMHU MOTpedaMu
cycniibcTBa. EKOHOMIKA, B 0C001 peanbHO (YHKIIIOHYIOUHX CYO'€KTIB
rOCIOJapIOBaHHs, TMPONOHYE BUIYCKHUKAM 3apIuiaTy, HeaJIeKBaTHY
BUTpATaM Ha OTPUMAaHY OCBITY. ¥YCl 3aKJIMKA YMHOBHUKIB 0 3rypTyBaHHS
OCBITM 1 pEaJbHOIO CEKTOPY EKOHOMIKM MapHi, JOKH Oyle 1CHyBaTH
cucTeMa TIJATOTOBKM KaApiB BHINOI KBamidikarii, M0 CKJIagacs.
3po3yMITH 3a3HAY€HY HEBIJAMOBIAHICTb, a TaKOX YCBIAOMUTH 11 1
3IIMCHUTH HEOOX1/IHI IEPETBOPEHHS — BUMOTA Yacy.

TakuM OpUTIHAIBHUM CIOCOOOM (HU3BKOIO 3apOOITHOIO TIIATOIO)
CYyCHIIBCTBO CTaBUTh HE33JOBUIBHY OIIIHKY cucTeMi ocBiTd. Lle
oOyMOBJICHO THM, IO BHIIl HaBYajbHI 3aKjlagd HE TUIBKA HE
BiJpearyBaJii Ha BHUMOTH dYacy, ajie¢ ¥ HaOynu SKOCTI, BIACYTHBOI B
pPaJsSHCBKIN cuUCTeMi, — MAacOBO1 KOPYMIlli, 10 JlI€ HAa BCIX eTamax: BiJ
BCTYITy, HaBYaHHS, OI[IHIOBaHHS, BWIYCKYy, BHJadl JUINIOMIB 1 JI0
pO3MOAUTY, MNPUYOMY  YaCTKOBO  Y3aKOHEHOI  4Yepe3  CUCTEMY
,, JIPUBY3IBCBKUX’ CTPYKTyp. {D@aKkTU4YHO, CTBOpEHA MacoBa CHUCTEMa
IpOJaXy AUIJIOMIB, @ HE OCBITH, IO 3IIMCHIOETHCS 3a TPOIl OaThKiB
CTYJCHTIB 1 3a KOIITHU Jep>KaBHOTO OrokeTy. BuHHKae 3akOHOMIpHE
nutaHHs: “Uu moTpiO€H BUMYCKHUK YHIBEPCUTETY PEalbHOMY CEKTOpY
€KOHOMIKH, 30KpeMa, 1 CYCIUJIbCTBY B IIoMy?”
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BaxnuBuM € Qakrop mNOTpiOHOCTI BUIYCKHHUKIB O€3MOCEPEIHBO
JepkaBi, sika BIANOBiAae 3a (opMyBaHHS 1H(PACTPYKTYpU HE TUIbKU
CYy4acHOCTI, ajie # MallOyTHBOTO.

OCKITbKM Y BapTOCTI KIHIIEBOTO MPOJIYKTY JepkKaBa KOMIIEHCYE
BUPOOHUKY TMOJIATOK Ha JI0JJaHy BapTICTh TUIBKM B YaCTHUHI, 10 HE
BKJIIOYA€ 3apoO0ITHY IUIaTy 1 HapaxXyBaHHS Ha HEi, BHCHOBOK, IO
BUITYCKHUKH JEpkaBl HENOTpiOHI, BUHUKAae caM no coOi. [lomartkosa
MOJIITUKA, OCOOJIMBO B €MOXY Pi3KUX 3MiH, 37]JaTHa a00 CTUMYJIIOBATH, 200
HaBMaKH, CTPUMYBATH 301IBIIIEHHS CIOXUBAHHS Yepe3 3MIHM 3ap0OiTHO1
miaTd. 3a TakKUX YMOB CYCIUILCTBY HEOOXiTHO BHU3HauuTHCS. Huszbka
3apruiata OakajaBpa 4d MaricTpa, BiJICYyTHICTh ICTOTHOI PI3HUII MK HUMU
BU3HAYaIOTh HE Ha CJIOBaX, a Ha JILJI1 BIHOIICHHS K MPOMUCIIOBOCTI, TaK 1
caMoi JIep)KaBH JI0 TOJIOBHOTO MPOAYKTY, BUPOOJICHOTO CHCTEMOIO OCBITH.
OTxe, 4 TOTPIOHO MHIIATHCS JTBOXMITBMOHHOIO apMI€I0 CTY/EHTIB
YHIBEPCUTETIB 1 ITUIAHYBAaTH 1X 30UIBIICHHS 3a PaxyHOK JEpKaBHOTO
OIOKETy, SKIIO iX BapTICTh HAa PHUHKY Mpali — MiHIMalbHa 3apoOiTHa
miata? MOXIMBO BapTO OIIHUTH peajbHI KOMIIETEHINI CIIeIiadiCTIB
BUINOI KBajidikailii, CIpOeKTyBaTH Cy4acHY MOJIeNIb YIIPaBIIHHS SKICTIO
iX mAroToBKHU. I, HapemiTi, TPUNMHATA BCeOOydY BHAAUl JUILIOMIB IIPO
BUIILY OCBITY.

[TokonmiHHS JTIO/IEH, SIKI OTPUMAJIM OCBITY B PaAsSHCBKI 4Yacu, J00pe
nam'siTaloTh BiJJOME TBEPHKEHHSI MPO Te, IO OCBiTa, OCOOJMBO BHIIA,
HaOyBasacsi Ha BCE JKUTTSI, HA BIIMIHY BiJ pedelt matepiaabHux. Came 1um
racjiom 0araTbOX JIFOJIe MOTHUBYBAJIM 10 OTPUMAHHS BiAMOBIIHOI OCBITH.
HaBiTe TOmimHA 1 30€epekeHa JOHMHI CTPYKTypa IEpemiaAroTOBKH Ta
M1ABUINICHHS KBai(iKarii CreriaaicTiB MPaKTHYHO HIYOr0 He JoAaBajia Ji0
KOMIIETEHI[I, OTPUMAHUX y BHUIIMX HaBUalibHUX 3akiagax. Cepilo3HUM
BUKJIIOUCHHSIM 3 MPaBUJI BCEOOYUy Ha TOM yac Oyyia cucrtema IMiJIr0TOBKU
KaHAuAaTIB HayK. Ha ’kanmb, cbOorogH1 1 BOHA BTpaTHia y CBOIH OLIBIIIOCTI
CUCTEMOYTBOpIOBaIbHI  (DYHKINT TeHepamii emiTtu Kpainu. Jumiom
KaHIHUJIaTa HayK CTaB MPOCTO aTPUOYTOM OCBOEHHS YE€PrOBOI CXOJUHKH
aJIMIHICTPATUBHOTO, aji¢ HE HAyKOBOI'O POCTY JIIOAWUHU. AJle, SKIIO
PaIsSHCBbKI Yacu XapakTEepPU3YBAJIHUCS MOBLILHUM MPUPOCTOM HAYKOBHUX
3HaHb 1 TPAKTUYHO HE3MIHHOK IIBHAKICTIO BHUPOOHHIITBA HOBHX
TEXHOJIOT1H, TO CHOTOACHHIO MpPUTAMaHHI JiaMETPaJbHO MPOTUIICKHI
XapaKTEPUCTUKHU.

[Topsinm 13 3a3HAYCHHM, AaKTyaJIbHUM € TIUTaHHS EKOHOMIYHOI
AOMIJIBHOCTI MepPemiAroToBKu i miABMIIeHHsT KBajgidgikamii gaxiBuis
cucteMoro ocBitm Ykpainu. CydacHa cucTeMa NEpPeniAroTOBKH 1
MIJBUIIECHHS KBamiQikallil Ma€ HACTUIBKM 3acTapuil popMu oprasizaiii i
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3MICTOBHOTO HANOBHEHHS, 1[0 CKJIAJHO BUMaratu BiJI poOOTOAABIIIB
(db1HaHCOBUX HAAXOKEHb 10 Hel. SIKI0 X TOBOPUTH IIPO CHUCTEMY
MIJBUINICHHS KBamidikallii BYMTEIIB, TO BOHAa IIPOCTO HE BUTPUMYE
kputuku. Ha xanb, MU 3MyIlI€HI KOHCTAaTyBaTH, O Ae-PakTo B YKpaiHi
BIJICYTHS IIJIICHA CHCTEMa NEPermiAroTOBKU 1 IMIABMUINCHHS KBasi(ikarii
CIEIIaTICTIB BHUINOI KaTeropii, ajaekBaTHa COIIaJIbHOMY 3aMOBJICHHIO.
Kosu Oi3HEC CTBEpIKY€, 110 B HHOIO HEMAa€ TPOIICH Ha MiJABUIICHHS
KBaJl(pikallii CBOiX CHEIIATICTIB, II€ O3HAYAE, 1110 HEMAE CMUCITY BKJIaJaTH
(b1HaHCOB1 1 TUMYACOBI PECYPCH B CHCTEMY, B SIKICTb pOOOTH SIKOi BiH HE
BIpUTb, HEMAE MPO30POCTi, MyOIIUYHOCTI, BIAKPUTOCTI — HEMA€E 1HBECTHUIIIN.
3aumuiarcs TITBKM CXEMHU BHCMHKYBAaHHS JIEpKaBHUX pECypciB Ha
«mOTpi1OHE» UM HI MiABUILCHHS KBaTi(iKallli 4epe3 EeHTPHU 3aiHATOCT1 a0
YOpaBIIHHA OCBITM 1 HAyKd OOJACHUX JEpKABHUX aJMIHICTpaIlii.
KrnacuuHuM TIpUKIIaZoM € TEepemiroToBKa BYMTENIB Yepe3 CHUCTEMY
perioHaIbHUX 1HCTUTYTIB MICISIAUIIIIOMHOI OCBITH. J[1iCHO, BCi yuuTell
3TiTHO TUTAHY MPOXOATE Yepe3 IO CUCTEMY. AJle TOJIOBHE IHUTAaHHS
MOCTa€, a IO 1 SKUM YMHOM BOHHM JIOJAIOTh JI0 CBOiX MpodeciitHux
KOMIIETCHI[IM, SKIIO 3 OJHOrO OOKYy WPakTUYHO HE 3MIHIOETHCS
MarepiaibHO-TexHIyHa 0a3a PIIIO, a 3 iH1IOTO, T1 XTO 3a0€3ME€UYIOThH III0
MEePEniAroTOBKY caMmi MPAaKTUYHO HE 3MIHIOIOTH CBOIO KBamidikailito. A
IyMaro, M0 KOJIeTH, SKI YUTAlOTh Il CTPOKH, 3HAIOTh, IO OUIBIIICTH
MEPEeniArOTOBKY Ta MIABUIICHHS KBai(ikallli sike BiI0OYyBa€ThCs BITHOCHO
cCaMUX BHKJIAJa4iB YHIBEPCUTETIB 3BOAUTHCA 10 OIEKTUBHOIO OOMIHY
HEOOXITHUMH JOBIKAMHU PO T€ came ,,IJABUINEHHs KBamidikamii”. .Mu
MOBHHHI 3pO3yMITH, a KpaIle yCBII[OMI/ITI/I mo 0e3 moOyI0BH THYYKOI 1
npodeciiHOi CHCTEeMHU TEPEMiArOTOBKA 1 MIABUIIEHHS KBasli(ikarii
CHEIAIICTIB, MPUYOMY O€3MepepBHOI, AKa MYCUTh MATH YiTKl MPUHIIUIU
CTUMYJIFOBAaHHS, MU MOCTIMHO OyJe€MO MaTH TE€XHOJIOTIYHE BiJCTaBaHHSI.
Jlymaemo, mo (akT Takoro BiACTaBaHHS BIiJl PO3BMHEHUX KpaiH CbOTOIHI
MU Maemo. CucrteMa 4YITKO MPOAyMaHUX, CTUMYJIOIOUUX (PaAKTOPiB,
HEraiiHO 3aMyIIEHUX y 0 JEP)KaBOIo, IIe MOXKE BPATYBAaTH CHUTYyarlito. |
rapHi racia TyT HE JOMOMOXYTh. KOHKpETHUM MNPUKIAAOM OIHIET 3 i
MOKE CTaTH BBEACHHS B CHUCTEMY aKpeIWTallil BUILOIO y4OOro 3akiamy
HOPMU  II0JI0  OOOB’S3KOBOI  MEPEMIATOTOBKH, a00  MiJABUIICHHS
KBaTidikaIli Ko>KHOTO BUKJIaJada Ha MPOTsI31 KOXKHUX 2-3 POKIB, MPUUIOMY
3 HACTYITHUM aHaJIi30M MICIIb /€ 1151 TePemiArOTOBKA BEach.

Ham Bupaerbcs, 10 po3B’s3aHHS 3a3HAYEHUX NPOOJIEM 1CTOTHO
3aJICKUTD BiJl TOOYOBH, MO-TIEpIIIe, MO/ Jep:KaBHOT0 GiHAHCYBAHHS
MiATOTOBKHU 0aKaJaBpiB I MaricTpiB Ta aJieKBaTHIA B3a€EMO/Iil CHCTeMH
OCBITM 3 peaJbHUMH 00'€eKTaMHM TIOCHOJAPHOBAHHA, TMO-Ipyre, Bi
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nmo0yJI0BM CYYacHOI MOJeJi OpraHizamii HABYAJBLHOIO MpoIeCcy B
yHiBepcuTeTax. Po3risin ux nuTanb, 3BUYaiHO, 3HAXOAUTHCS Y TUIOIINHI
O3Sy 3arajibHOT MOJIEI MIATOTOBKHU CIIEIaiCTiB BUIO1 KBamidikarii
(Puc.1.).

Takum 4YuHOM, MOJANBIIMN BHUKJIAJ HAIIUX peE3yJbTaTiB Oyje
JOKaJI3yBaTHCSl B IUIOLIMHI TEPEXOoay B MOJEI YMHHOI 0 MOJENl
nependaveHoi, sKa, Ha HAIl MOTJAM, JO3BOJMTH HE TUIBKU TOJIIIITUTH
CHUCTEMY YMPaBIIHHA SKICTIO IIJATOTOBKM CTYJCHTIB, ajie¢ ¥ HaOJIU3UTh
YKpaiHCBbKY OCBITHIO CHCTEMY JIO €BPOINEHChKOI ab0 amMepuKaHCHKO1
(Puc.2.).

Hacamniepen posrisinemo Puc. 2-1, Ha sskoMy mpecTaBiieHI OCHOBHI
rpaBiii, iX 0a30Bi poyibOBI (PyHKINT Ta 3B'SI3KM MiX HuUMH. L[ Momennb
J03BOJIUTh MPOAHATI3yBaTH MOTOYHY CHUTyallil0 B Taily3l HiArOTOBKHU
CHEIIaICTIB BUINOI KBai(ikailii, BUSBUTA OCHOBHI MPOOJEMU B SKOCTI
MIATOTOBKH “NPOAYKTY’’, IO BUITYCKAETHCS By3aMH, a TaKOXK CIpOOyBaTH
OKpEeCIUTH wuIsixu i TpaHchopmyBaHHs. IlpencraBieHuil pUCYHOK
JIEMOHCTpY€E TPU BUAU 3B'A3KiB — cIIa0Ki, cepe/iHi, CUIIbHI. IXHE BUIIIEHHS
BOKJIMBE HE TUIBKM 3 TMOTJISY B3a€EMOJII OCHOBHUX AIHOBHUX 0OCI0, ane ¥
pPO3yMIHHS TOrO, Ha IO BapTO 3BEPHYTH YyBary, a M0 HEOOXiAHO
3MmiHtoBaTU. Hampukian, cinaOkuii 3BOPOTHIA 1 CUJIBHUM NMPSAMHUHN 3B'SI3KU
MOHY Ta yHiBepcUTETIB CBiI4aTh MPO (PaKTUUHY BiJICYTHICTh aBTOHOMIi
By3y 1 pa3oM 3 THUM MOXKJIHMBOCTI PEKTOpa OJHOOCIOHO KepyBaTH
yCTaHOBOIO 0€3 ypaxyBaHHS JIyMKH BY€HOi paad, a TOYHIIIE,
NPUKPUBATUCS pE3yJIbTaTaMU ‘IEMOKpAaTHYHMX ToJiocyBaHb . Taka
cutyanisa BiamToBye enity MOHY Ta yHIBEPCUTETIB, OCKIJIBKH PEKTOP
peabHO 3AJICKUTH TIIBKH Bl AyMKU MiHicTpa. 3a Takoi CXeMHU B3a€MO/I1i
3MiHa “rocmogaps’” YHIBEPCUTETY BiIOYBAE€THCA TOMI 1 TIABKU TOJI, KOJIU
BOJIIOHTAPU3M OCOOUCTHUX PIIICHb, 10 MPUHAMAIOTHCS KEPIBHUKOM, CTa€
3pO3YMUIMM yCIM, YKJIIOYaloud MIHICTEPCbKUX YHWHOBHHKIB. [Ipo sKy
SKICTh MATOTOBKHU (haxiBI[IB MOXKE UTH MOBA, SIKIIIO MEXaHI3M PIIlleHb, 110
NpUKUMAIOThCS, Y TOMY YHUCIl ¥ 3 BIAKPUTTS HOBUX CIELIaTbHOCTEH, 1X
JTIIIEH3yBaHHA, aKpeAauTalii, BIIOyBa€TbCA HAa OCHOBI OCOOMCTHX
CTOCYHKIB 1 MaHINyJAIIA 1HGOpPMAIIIEID PO OCHOBHI XapaKTEPUCTHUKHU
(GyHKIIOHYBaHHSI yHIBepcuTeTy? TakuM YWMHOM, PIBEHb CHJIM 3B'SI3KIB,
IpeACTaBICHUX Ha puC. 2-1, Mae BeMYe3He 3HAYCHHS, 1110 1 MATBEPIKYE
MoTnepeIHIN KOHKPETHUN MPUKIIA].
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dopmyBaHHS Kontponn
JIepKOI0DKETY Axpenurartis
3aMOBIJICHHS 3l Jlinen3yBaHHs
DinaHCcyBaHHSA A JIpyK QUIUIOMIB
PerymoBanHs TIparieBnanryBasHs
Konrpons 3a
JAOTPUMAHHAM
3aKOHHOCTI

dopmyBaHHs
rpyn st
MEePeriArOTOBKH 1
N ITi IBUIIICHHS
KBami(ikamii
LepXiHCTUTYTH
UeHTpM 30MHATOCTI
YnpasninHs ocBiTH
i HayKkm
06n. apminicTpauii
CryneHTH O PKETHUKA
CryneHTH KOHTpPaKTHHUKU
CTyaeHTH KPEAUTHUKH
Coniamsna®, YHIBEPCUTETH
Beryn
Hapyanus Bupo6uunrso

BHCOKOTEXHOJIOTIYHIX

HPOAYKTIB, ¥ CTPYKTYpi
SKAX TiepeBakae
HU3bKa co0iBapTICTh
MaTtepialbHAX PeCcypciB

O1iHIOBaHHSA

Bupgaua gumiomis
Posmomin
TlepemiarotoBka i
I ABULLIEHHSA

He3anexHi
areHuii

kBautiGikamii
Cenekuis
Peiitunr
IMy6nikauis
HesanexHa oriHKa IisUIBHOCTI YHIBEPCUTETIB
IpauesnamryBaHHs

Puc.2-1. Ocnosni ponvoei hynKuyii yuacHuKie
YUHHOT 0C6IMHBOT cucmemu Ykpainu

3yNUHUMOCS Ha JEIKUX POJISIX OCHOBHUX 00'€KTIB.

3BEepHIMO yBary Ha MOBHY BIJICYTHICTh (hOpMaii30BaHUX 3B'S3KIB
o0'ekta “He3anexHi areHTcTBA” 3 IHIIMMU AiiloBUMHU ocobamu. s peanis
3aliBuil pa3 nokasye, mo MOHY He nocmiiae aeneryBaTu 4acTUHY CBOIX,
chopMOBaHUX IIeé B PAAIHCBKMN Yac TMOBHOBAXEHb MyOJIYHUM
CTPYKTypaM, a YHIBEPCUTETH HE “TOpATh OaXaHHSAM IIJIJaBATHCS
polieaypaM BiAKPUTOI, YECHOT, MyOIIYHOT €KCIIePTU3H CBOET TIsITbHOCTI. |
1e, AiCHO, MpobieMa SKOCTI MATOTOBKU CTyAeHTIB. Tak, cipoou MOHY
3MIHUTHU CUTYAIIII0 MOYaIu BUSABISATUCS, IO-TIEPIIE, YEPE3 HAMIP CTBOPUTHU
HATJII0B1 pajy MpHU By3ax. A Mo-Apyre, yepe3 CTBOPEHHS HAI[IOHAIbLHOTO
areHTCTBAa 3 TECTYBaHHS 0a)Kal0OuWX BCTYNHUTH B YHIBEPCUTETHU. Alle, SIKIIO
NOJAUBUTHUCS Ha BIANOBIIHE pimeHHs koserii MOHY 3 nepiioro nuranHs,
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TO 3aKOHOMIDHO BHWHHUKAa€ IHINE, SK MOKHA JOpy4YaTH THUM, 32 KUM
HEOOX1HO HarysiaaTu (MAeThess Mpo pektopa), GopMyBaTH BIIMIOBIAHI
HarsIoBl  cTpykTtypu? Y pesynpTari Oyne cdopmMoBaHa 1€ OjHA
MPUPEKTOPChKA CTPYKTYypa, 110 JoNoMaratume “mpukpuBaT’ “HOTPiOHI”
pimieHHsi. HeoOXimHO YITKO TpoayMaTd MexaHI3M peanizaiii “Omarux”
imer. Imakme ™M 3HOBY oOTpuMaemMo mpodanHaiito B peamizaiii
MOCTaBJICHUX 3aBlaHb. HeoOXiIHO Ha 3aKOHOJABYOMY PiBHI BKIIIOUUTH B
CHUCTEMY OCBITHM HE3aJIe)KHI areHTCTBa B POJII OCHOBHOIO 00'€KTa, IO
3a0e3neuyBaTiMe OajaHC B SKOCTI MATOTOBKU CTYJACHTIB, MEPEAaBIIA M
YaCTHUHY MOBHOBaXKEHB (puc.2-2.).

dopmyBaHHS AEP>KaBHOTO Axkpenurartis

3aMOBJICHHSI ‘d-ﬁ\ JlineH3yBaHHs
. WA . .
DiHaHCcyBaHHs vl AisbHOCTI

)
PerynroaHHst YHIBEpPCHTETIB
K OHTPOJIb e E——

IpauesnamryBaHHs
KonTpous 3a
NOTPUMAaHHS
TR 3aKOHHOCTI
VL @DopMyBaHHS TPy JUIs
’ : HEPEMNiArOTOBKH i

i BUIIIEHHS

kBamigikauif

A Buaua ninensii Ha

LlenTpu 3aitwsTocti 3FCHEHHS

Ynpasnitkg ocsiTH npod. AisIIbHOCTI

L HOyKn Pexnamanii 8 MOH

X 06n. apminictpauii

BupoOHuireo
v TEXHOJIOTIYH.
= MIPOAYKTiB, B
ComianbHa yHIBepCMTeTM npal.l.i Cpr];Ty}};i SIKI’/IX
Hapuanus — IepeBaXka€ HU3bKa
OuiHIOBaHHS \ F cobiBapTicTh
Jpyk i Bumaua P \\% @ / MaTepiaTbHUX
JHTUIOMIB N l / pecypcis
Jlomomora B Pexnamanii B MOH

3HAXOIKEHH] He3anexHi
pobGouoro micis
Tlepeninroroska i el
i ABUILIEHHS
KBaJiQikarii

Cenexuist L
Peiitunr. [TyGnikaris

Beryn. HesanexxHa oniHka JisUIbHOCTI YHIBEPCUTETIB
TpanesnamryBaHHs
Bupnaua sinensii Ha 3ailicHeHHS Tpod. TisTIBHOCTI

Puc.2-2. OcnosHi ponvosi hynkyii yuacnukie
nepeobdauyeanoi oceimmnbvoi cucmemu YKpainu
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IToBepTarounch 10 MUTaHHS AucOanaHcy B3aemoBinHouieHh MOHY
Ta YHIBEPCUTETIB, 3a3HAYAEMO, IO HEOOXITHO 3a0€3MEeUUTH pPeaTbHy
aBTOHOMi By3y. Haromomryemo, By3y, a He pektopa. IloTpiOHi
3aKOHO/ABYl KPOKH, 3a MPUKIAJOM MOJIbCHKHUX, /1€ YITKO YPIBHOBaXKEHI
MO>KJIMBOCT1 BUKOHABYOI BJIa/I YHIBEPCUTETY 3 TOBHOBAKCHHSIMU BUCHUX
paj pi3HUX PIBHIB, Y TOMY YHCII 1 4yepe3 >KOPCTKI OOMEKECHHS TEPMIHIB
nepeOyBaHHs 0OcCi0 Ha OnHiM mocami. SIKICTh MIATOTOBKU CTYJEHTIB
0€3MOoCepeIHbO 3aJCKUTh BIJI CTYNEHS JUHAMIYHOCTI PO3BUTKY BY3Y.
[lepeOyBaHHS peKTOpa Ha TOCTY OUIBIIE CEMH POKIB CHPHUYHHSE TOSBY
BIIMOBIJTHOTO KJIAHY, JOMIHAHTOIO SIKOTO € BHUPIIICHHS 3aBlIaHb 1HIIOTO
MOPSIZIKY .

3BEepHIMO yBary TakOX 1 Ha AacHeKT JIilleH3yBaHHA MislJIbHOCTI
ocBiTHix ycranoB MOHY. J[lificHo, uga ponpoBa (QyHKIS TOBHUHHA
sanmumutacss 32 MOHY 3 akmeHToM Ha  JOCHIKEHHI PecypciB
YHIBEpPCUTETY (MaTepialbHO-TEXHIYHUX, KaJPOBUX, OpTraHi3allifHuX 1 T.I1.).
Ane 3anmumaty el HanpsM 0e3 3BOPOTHOrO 3B'A3KYy, TakK SK 1€
BiJI0YBa€ThCs 3apa3, O3HAYA€ HE TIIBLKM BTPATy KOHTPOJIIO SIKOCTI, ajie U
peaIbHOTO 3B'A3KY 3 MOTpedaMu CycniibcTBa. ToMy, Ha Halll TIOTJIA, dYyKe
BAXJIMBO JeneryBatu 00'exkty “JlepkaBHI 1HCTUTYTH  (PYHKIIIIO
JiEH3YBAHHS NMPOo(eciiiHol TiSJIbHOCTI BUNYCKHMKIB. TakuMm 4yuHOM,
HAsBHICTh JUIJIOMY IIOBMHHA OyTH TUIBKM HEOOXIJTHOK YMOBOKO IS
3a1iicHeHHs TMpodeciiiHol AisuIbHOCTI. BHIyCKHUKOBI By3y HEOOXI1JIHO
Oyzne oTpuMyBaTH Ie ¥ JineH3iro. JIg 1boro BiH MNPOXOAUTHME
TECTYBaHHS B CIHEIIAJIbHO CTBOPEHUX JIep)KaBow Komiciax. [ skio
CUCTEMa TECTYBaHHS BUSBJISIE MIEBHY KUIbKICTh, HAMPUKIAA S, peKIaMalliil
3 JaHoi chemaiabHOCTI By3y, To MOHY 3000B's3aH0 aHymoBaTH
aKpeIUTaIlil0 I[bhOTO BY3y 3 MIATOTOBKM  (axiBIIB  BiAMOBIAHOI
crenianbHOCTI. Ik 0auuMo, cucTemMa yIpaBJiHHS SIKICTIO 3aMHUKAEThCS B
MEXax KOHTPOJIO KOMIIETCHIIH OakajgaBpiB 1 MariCTpiB HE3aJIC)KHUMHU
00'ekTamMHu. AHAJIOTIYHO MOKHA NMPUMMATH peKIaMarlii Ha CIeIiaaiCTiB Bl
MIJIMPUEMCTB, JI€ J1EH3yBaHHS NpOo(EeCIiHOI AiSITbHOCTI HEAOIIBHO.

Ak Big3HAYanIoCs, CydacHa MOJENh B3a€EMOIi CHCTEMH I1ATOTOBKH
CIeLIaNICTIB BHUINOI KBajiikamii Ta peagbHOr0 CEKTOpa EKOHOMIKH
IIPOCTO HE BUTPUMYE KOJHOI KpUTHUKHU. J[iiCHO, cucTemMa BMIIOI OCBITH,
KpIM OCBITHBO1 (DYHKIII1, BIAIrpae iCTOTHY coliajibHy poJb. L{e Oydep mix
BUIYCKHUKAMU MK Ta puHKOM Tipaili. He Moxe peanbHHil pUHOK mpart
OJITHOMOMEHTHO MEPEBAPUTH OISl MUIbHOHA BUITYCKHUKIB IIKUI, SIKUM
npuUTaMaHHl TpuOIM3HO piBHI mpodeciitHi kommeteHii. HeobximgHo
npoBecTH cejeknio. HeoOximHO “po3umHUTH HANOUIBIIT TAJAaHOBUTY
YaCTHUHY BUITYCKHUKIB Y CUCTEMI BUIIO1 OCBITH, IaTH M IIIAHC peayli3yBaTu
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CBOI TBOpYl amOilii 1 B KIHIEBOMY pe3yJbTaTd CcHOpMYBaTH E€IITy
CYyCHUIbCTBA, PEaJbHO 3aTpeOyBaHy PHUHKOM TIpalll Yepe3 BUCOKY
3apruiaTy. Yu po3yMmitoTh YHIBEPCUTETH ITI0 POJib? I, SKIIO pO3yMitOTh, TO
o pooJIATh I peanmizaiii 1i€i pomi? CkaxiMo, B yHIBepcuTeTi [71a3ro
(Kanemonist) HaBuaHHs Ha 1 KypcCl NPUCBAYECHO (PaKTUYHO BUPIBHIOBAHHIO,
aganTaiii 1 BigOOpY CTYJAEHTIB, SIKI 3MOXYTb OTpPHUMATH KBaji(ikaIliro
OakanaBpa Ha HacTyNHUX Kypcax. L{eil yHiBepcuTeT ropauii 3 Toro, 1o 3a
octaHHl 20 poOKIB MOro KOHTHMHIEHT 1CTOTHO 3pic — 3 36 110 52 BIJICOTKIB
BUMYCKHMKIB K11, Tak, Ipu 1IbOMY BHHHKJIA MpoOIeMa HEOTHOPIAHOCTI
KOHTUHTEHTY Tiepiioro kypcy. OJHaK, 3pOOMBIIM aKIIEHT Ha COIIaJIbHIN
CKJIQJIOBIM JJIsl CTYJIEHTIB 1-ro KypcCy, aaMiHICTpallisi po3B’si3y€e MpoodieMu
HE TUTBKM aJianTaiiii, BAPIBHIOBAHHS 1 CeJeKIli, 3a0€3MeUnBIITN BIMIOBIHI
YMOBH Ta BKJIIOYMBILM B L€ MPOLEC 3HAUYHY KUIBKICTh KpallUX YUUTENIB
KU, ajne ¥ GopMyroud CTiKy MOTHBAIlIO OCBITHBOI MISUIBHOCTI CBOIX
nepmokypcHukiB. CaMe Takui miaxig 3a0e3nedye MOXIUBICTh NOOYI0BU
YCBIJIOMJIEHOT BJIACHOI TPA€eKTOpPil HaBYaHHS Ha crapmux Kypcax. Kpim
KueBo-MoruiasHCbKOI akazeMii, sika peaiidye Ha3BaHUM MiAXiJ TUIBKHA B
NEPIIOMY CEMECTpPl, MU HE 3HAEMO >KOJIHOIO YKPaiHCHKOTO BY3Y, KOTpHUH
IJIECIPSMOBAHO peaji3y€e CBOI COIlalbHI CEJIEKTUBHI pojil. TaKUM YHHOM,
i€ pa3 HaroJjoIIyeMO, IO BaXKJIWBA HE TUIBKU pPOJb, aje W CTYIMIHb,
rmouHa 11 peanizalii TUM abo0 IHIIMM OO0'€eKTOM. A 1Ie, 3BHYANHO XK,
3aJIEKUTh Bl MOJEII OpraHi3ailii HaB4aJIbHOTO MPOIIECY.

Tenep posrasuemo Mmogeni ¢diHaHcyBaHHs. [loTpiOHO PO3PI3HATH
Mozeni (piHaHCYBaHHS HaBYaHHS CTyJeHTa 1 (piHAHCYBaHHS IISUTBHOCTI
yHiBepcuteTry. Ha xanb, OUIBIIICTh CHELIANICTIB 1X HE PO3pI3HSE, MO U
OPU3BOJIUTh JO CIUTYTYBaHHS TMOHATh, KaTeropiii, a B TMIJCYMKY Mae€
CYTTEBUM BIUIUB Ha SIKICTh MIATOTOBKU CTYJAEHTIB. Take CIUIyTyBaHHS €
OPUPOJAHUM HACHIIKOM CHPUUHATTSA PAASTHCHKOT OCBITHBOI CUCTEMH SIK
€IMHO MOXJIMBOI (OpPMHU ICHYBaHHS Cy4YacHOi YKpaiHChKOi. Bynb-ski
JTUCKYCli TMPO IHTETpaIlif0 HAIlol OCBITHBOI CHUCTEMHU B €EBPOIEUCHKY
MOJIeJIb HaBITh 4Yepe3 MmianucaHHs boJIOHCBHKOI yrojaw, HaBITh Yepe3
YBEJIEHHA KPEIUTHO-MOIYJbHOI CUCTEMH HIYOTO He 3MiHATh. CyTHICTb,
KOHTEHT HaIllOoi OCBITH, a SIK HACIHIJIOK MOro sKICTh HE 3MIiHAThCA. [Ipu
HOCTpHU(DIKAIlli KOHKPETHUX AUIJIOMIB KOHKPETHHX CIEIaTiCTIB OyayTh
cepiiozai mpoonemu. Koam kigbkicTh Takux HII gocsirHe 3HauHoi
nudpu, MM 3HOBY I3 cTaHy eddopili mepereMo 0 CTAHY NOLIYKY
BHHHMX. [{g nmpoOiema TICHO MOB’si3aHa 13 CUCTEMOIO YIIPaBIIiHHS SIKICTIO
MIJTOTOBKK CTyneHTIB. HeoOximHiI cepio3HI cUCTeMHi pimieHHs. BoHu
3HAXOMIThCS HacamIliepel B IUIOIMIUHI 3MIHM CTPYKTYpU OIOJKETY
YHIBEPCUTETY, JI€ OCHOBHUMH CKJIaJIOBUMHU TOBUHHI CTaTU HE TIIbKHU
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HAJIXO/DKEHHS  BiJl HABYaHHS, aJlé W KOIITH Big  HAYKOBUX
dbyHIaMEHTaIbHUX Ta MPUKIAJAHUX JOCHIIKEHb, a TaKOX BIJI I'PaHTIB 1
noHopiB. [lobymoBa Takoi Mmojeni (Puc. 2-3) 3’enHae BOEIUHO HETOB's13aH1
ChOTOJIHI TPOIIECM HAaBYaHHS, HAYKOBUX JIOCHIDKEHb Ta TOTPeO
cycnuabcTBa. [loBUHHA 3MIHUTHUCSA 1/1€0J10T1s PyHKIIIOHYBaHHS BY3y. 1[0 x
CTOCYEThCA O€3IM0oCcepe/IHhO OaraToKaHAJIbHOT CHUCTEMHU (piHAHCYBAaHHS
NIATOTOBKM CTYACHTIB, YWMHHOI B YKpaiHi, ii HEOOXiIHO HEeraHo
3MiHIOBaTH. HapomkeHa mij yac OyiBHUIITBA HE3aJIEKHOI YKpaiHU, y TON
gac, KOJM TMpoOjeMa SKOCTI HaBuaHHS Oyja po34uMHEHa B IIpodiemi
IPOCTOr0 BW)XMBAaHHS BYy3y, ICHyIO4Ya 1 JOHUHI CIOTBOpEHa CHCTEMa
MPOJAXy IUIJIOMIB HIBEJIIOE HE TUIBKM 0a30Bi1 IIIHHOCTI KpaiHu, aje M
pyiHye ii eKoHOMIUHHMH ToTeHIian. He BipuMo, 1110 B OJHIA aKaaeMidHin
rpyIni MOXYTh YYWTHUCS MITH 3a JEp>KaBHUM, BIaCHUM abo0 3a paxyHOK
OaThKIB Ta KPEAMUTIB JIepKaBHOTrO OrOpKETy. Pi3HI mpaBuiia 3yMOBIIOIOTh
pI3HI MiAX0H, 1 B MACYMKY JalOTh Pi3HI pe3yiabTaTh. buibiioi aetamizarii
TyT He noTpiOHO. IlITaTHi BUKIaaadi By3iB BiApa3y 3p0O3yMilOTh, MPO SKi
npobnemu Haetbes. [lepemyciM mpo BiAMIHHE CTaBJICHHSI 1 HEOJHAKOBI
BUMOTH JI0 CTyACHTIB pi3Hux ¢opMm HaByanHia. Ha wnHam mormsn,
HalKpalmuM BUOOPOM MOXYThb OyTH 1Bl mosisipHi mozemi. Hampukian,
MojeJb aMepPUKAaHCbKa, JI€ HAaBYaHHS TMOBHICTIO € TuiaTHUM. OHaK
pILIEHHS YHIBEPCUTETY MPO BCTYH KOHKPETHOI JIIOJUHM Ja€ il mpaBo Ha
OTpUMAaHHS MUIBTOBOTO KpPEIWTy B 0aHKy, TIOBEPHEHHS SKOTO
3MIMCHIOETHCS JIMINE TICISA 3aKIHUYCHHS HaBYaHHSA. BapTicTh HaBUYaHHS,
NOPIBHAHO 3 YKpaiHOIO, Bedu4Ye3Ha. Takui MiAXil CTUMYIIOE
KOHKPETHOTO CTYyJI€HTa OTPUMATH OCBITY, a HE TIPOCTO aUILIoM. [Ipraomy
OCBITY SKICHY, IO TapaHTye YCHIIIHY #W e(ekTuBHy mpodeciiiny
TISTIBHICTD. BrojkeTn, ykiaoudarouu ¢eaepaibHUM, MTaTy, MICIEBUH, 3a
CHeliaJibHO TMIJITOTOBJICHUMHU MPOEKTaMU 3J1ACHIOIOTh 1HBECTYBAHHS
YHIBEPCUTETIB. YUYacTh Yy TaKMX IHBECTHIIAX O€pyTh 1 JOHOPH, SIKi,
BIITYKYIOUHCh Ha BIJKPUTICTh JISUIBHOCTI By3y 1 He Oakarouu
nepeydyyBaTd  3alpoIlEHUX  CIEMIaJiCTIiB, 3 BEJIUKUM OaKaHHIM
JOTIOMararTh yHiBepcuTeTaM (inaHcoBo. [lpu 1mpoMy HOTpUMYETHCA
YKOPCTKHUI KOHTPOJIb 3a IIJIbOBUM BUKOPUCTAHHSIM 1HBECTHI[IMHUX KOIITIB.

[Ile omHWM CepHO3HHM HAMPSIMOM MISJIBHOCTI SK BY3y, TaK 1
BUKJIQJa4iB 1 CTYJEHTIB BHUCTYIA€ TMOLIYK MpPOrpaM Jis OTPUMAHHS
I'PaHTIB Ha 3A1MCHEHHS] KOHKPETHOI OCBITHBO1 YM HAYKOBOI J1sUIbHOCTI, 1110
CyTTE€BO BIUIMBAE Ha SKICTh OCBITHIX 1 HAYKOBHX aCIEKTIB ISILHOCTI
yHiBepcuTeTy. TakumM  YUMHOM, pEaJIbHUN  OIOKET  3BUYANHOTO
aMepUKaHChKOTO BY3y Ma€ TPHM OCHOBHI CKJIAJIOBi, sIKi 1 3a0e3MeuyioTh
Horo pyHKIIIOHYBaHHS.
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€Bponeiicbka MojaeJb niepe0avae BIICYTHICTh CIUIaTH 3a HABUaHHS
JUIs BCIX CTYJACHTIB, YKJIIOYalO4YU 1HO3EMIiB. 3a0€3Ieuy€eThCs OJHAKOBUI
JOCTYyIl J1O0 SKICHOTO HaBYaHHs, OyJIyeTbCS OCBITHA TipaMmiga 3
MaKCHMaJIbHO BEJIMKHUM JlIaMeTpoM IijBaiauH. JlepkaBa cBiloMoO Oepe Ha
cebe TArap IHBECTHUIIIN JJIsi MallOyTHLOTO. AJie B OCHOBHOMY IIMX KOIITIB
YHIBEPCUTETY BHCTaya€ TUIBKM Ha 3aprary (mpuuomy y Opanmii
MiHicTepCcTBO OCBITU O€3MOCEPEAHBO CIIAUy€ KOHTPAKTH BHUKIIAJauam).
Pemra ¢yHKIIIOHYBaHHS BYy3y 3a0€3M€Uy€EThCS JHKEpeaaMu, aHaI0T1YHUMU
aMEpPUKAHCHKOMY BapiaHTy. YKpaiHi OpUileThCsl BUSHAUUTHCS. J[yMaeMo,
10 MOJIeTb, sIKY HUHI peanizye MOHY, noB's3any 3 pi3KUM 301IbIIIEHHSIM
3apoO0ITHOI TJIaTH, 3MYyCUTh YKPAiHChKI YHIBEPCUTETH HETAHO MEPENTHU 10
TPHOX JKEpea (OpMyBaHHS CBOiX OFOKETIB, TPUUOMY 30aTaHCOBAHUM 3a
ix oOcsiraMu.

Benuki 3apmnatu npodecypu Ha (OHI HEMOKIIMBOCTI PI3KOi 3MIHU
BapTOCTI HAaBYaHHS — Kpalui, aje TOKKUM [Uisix TpadchopMmarii
(GyHKIIOHYBaHHSI BYy31B YKpainu. HasiBHICTH 1 OajmaHC TPbOX CKJIIQJOBUX
OI0/KETYy BY3y ICTOTHO TIOKPAIIUTh SKICTh IMJATOTOBKH CTYICHTIB,
OCKUIBKA 3MYCUTh BHKJIAJA4iB Yy XOJl IMOIIYKY JIOJATKOBUX JIKEPE
(d1HaHCYBaHHSI 3aliMaTHCs pPealbHO 3aTpeOyBaHWMH IIEBHHM CEKTOPOM
€KOHOMIKH (yHIaMEHTAJIbHUMH Ta MPUKIAAHUMHU PO3POOKaMH, a TaKOXK
3aJlydyaTd A0 IIi€l JIsTIBHOCTI CTYJEHTIB. By3aM mpuiimerbcsi MOCTIHHO
KOpEryBaTH 3MICT HaBY&JIbHUX KYpCIB, HAOIMKAIOYM iX [0 OCTaHHIX
JOCSITHEHh HAyKW 1 HOBUX TEXHOJOTIA. He BUTITHO CTaHEe CTBOPIOBATU
MICeBAOHAYKOBI JabopaTopii Jyisi 3BITIB, MPOBOJWTH IICEBIOHAYKOBI
KOH(epeHIlii 3 “BUOMBaHHSAM I'yYHUX 3BYKIB 13 BlacHUX rpyaei”. Icaytoua
MpakTUKa JPYKY IUIUIOMIB HE TIIbKH MPUHUKYE TITHICTh YHIBEPCUTETIB
Ta mno3Hayae (iHAHCOBI 1HTepecH OO'€KTIB, aje W TOJOBHE, HIBEJIOE
nyOJIYHUM PEUTHUHT BY3IB 1, SK HACIIJIOK, 3HUIIYE HEMOBTOPHICTS,
EKCKJTIO3UBHICTh KOKHOTO BUILIOT'O HABYAJILHOTO 3aKJIay.

[ToOyioBaHa MoJieNb, HA HAIll MOTJISAI, PENPE3CHTYE MOKIUBUN HIIISX
Iepexoly, MOXJMBI TpaHcopMallii, sSKI HEOOXIJTHO IPOMTH OCBITHIN
CUCTEMI Haloi KpaiHu. AJIbTEPHATUBHUX MLUIAXIB JJI CEPHO3HOI 3MIHU
CUCTEMH YMpPaBIIHHSA SKICTIO TIATOTOBKM MaWOyTHBOI €ITH KpaiHu
IIPOCTO HEeMae. 3BUYAMHO K, yCe BiA3HaAYEHE HEMOXKJIMBO 0€3 3MiHU caMoi
MOJIeJII OpraHizailii HaBYaJIbHOTO TIPOIECY B YHIBEPCUTETAX, SKa €
CEPIIEBUHOIO, SIIPOM CHUCTEMHM YIIPABIIHHSA SKICTIO MiATOTOBKHA OakaiaBpiB
1 MaricTpis.

OdeBuIHO, CydacHa MOJENb OpraHizalli HaBYaJbHOTO IMPOIIECY
MPaKTUYHO BCIX BY3iB YKpainu, kpiMm KueBo-MorwistHChKOi akagemii Ta
e KUIBKOX MPOBIJHUX BY31B, Ha Xajb, € MOPOCTUM IPOJOBKEHHSIM
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IIKUIBHOT, @ TOYHIIIE, MIKOJISIPChKOI CUCTeMH HaBuaHHsS. KilacHo-ypodHa
cucTeMa Oprasizaifli HaBYaHHS — OCHOBHUM I1HCTPYMEHT YINPABJIIHHS
MPOIIECOM TIATOTOBKHM KaJIpiB BHUIIO1 KBamidikailii B Hamux By3ax. [loBHa
BIJICYTHICTb MOJIMBOCTI KOHCTPYIOBATH CBOIO OCBITHIO TPAEKTOPIIO
MOYMHAETHCA 31 BeTynoM. JlificHO, abITypieHT BCTymae Ha (akyyibTeT, Je
IpejcTaBlieHa KOHKpPETHa rpyna mpodeciiHuX HampsiMiB, 3 HACTYITHOIO
MO>IJIMBICTIO CKOpEryBaTH CBI BHOip, ajie Ha BY3bKHI HalpsM, 10
BU3HAYAETHCS KOHKPETHOIO CHEIIABHICTIO 1 crelianizaiieto. /[ekanar 3
Nepnx AHIB perjaMeHTye oMY >KOPCTKHM po3Kiaja 0e3 albTepHATHB.
BiacyTHicTh BHOOpY NpPU3BOAUTH 10 TOrO, IO 3BUYKA, KOJM 3a TeOe
BUPIIIYIOTh, CTA€ HOPMOIO. 3aMiCTh €JIITH, CYCHUIbCTBO OTPUMYE CIpY
Macy TaK 3BaHUX CIOyxO00BIiB. HapomkeHHS  1HAWBIAYaJIbHOCTI

M IMIHSIE€THCS MMOCHJICHHSIM BUXOBHOI poboTH BIJIITOBITHUX
aJMIHICTPATUBHUX TMIAPO3AUTIB  YHIBEPCUTETY Ta IIJIECIPIMOBAHUM
dbopMyBaHHSM CYCIUIBHOI CBIJOMOCTI CTYJEHTIB. A Jajal — PO3KBIT

aAMIHICTPATUBHOI XYJ0KHBOI CaMOJISLIBHOCTI, MPOBEJACHHS “TIOTPIOHUX
CYCHUIBbHO-TIONITUYHUX 3aXOJiB TOIIO. 3aMicTh npodecioHana, 3AaTHOTO
reHepyBaTH HOBI 3HAHHS Ta TEXHOJIOTIi, OpraHi3yBaTH BUPOOHHIITBO 1
BIIKPUTTS HOBHUX POOOYMX MICIlb, IUIATUTH TOAATKU, MU (HOPMYEMO
CyCHUIBHY OCOOHUCTICTh, C(POPMOBaHYy B JAyCl KpaluxX paasHCbKUX
Tpaauiii. be3 po3yMiHHS TOro, IO Kpalla TpoOMajasHChbKa IO3MINS —
npodecioHani3M Ta ciuiaTa MOAAaTKIB, MU HIKOJIM HE MOOYJIyeEMO CHUCTEMU
SAKOCTI TMIJATOTOBKU CTyJeHTiB. JlificHo, mpuOmu3Ho 45 KpeauTiB B
Cy4aCHHUX MIHICTEPChKMX HaBUaJbHMX IUIaHAaX BiggaHo ditocodii,
KyJIbTYpOJIOTii, (I3UYHIA KyJIbTYypl TOIIO, peyaM, AUCIUIUIIHAM, IO
KOJHUM YHMHOM HE CHOpUsitoTh (OPMYBaHHIO MallOyTHBHOI €JITH KpaiHU.
[ToBipTe, HE CTpaXAalOTh aMEPUKAHCHKI CTYJIEHTH BiJ BiJACYTHOCTI
GBKYJIBTYpU B 1X HaBYAJbHHUX IJIaHAaX. AJMIHICTpallisl By3iB 3a0e3neuye
iX CIIOPTUBHUMH KOMILUIEKCAMU JIJIsl BIIACHOTO (Di3UYHOTO PO3BUTKY. Bubip
— ITH TyIM YW HI — CIpaBa KOXHOro. BubOip — 1HCTpYMEHT CTBOpPEHHS
1HIMBIyanbHOCTI. He moBHHEH MiHICTp mponucyBatu 13 KpeauTiB Juis
000B'sI3KOBOTO  BiABiAYyBaHHS  i3KynbTypu. Hampukinan, KueBo-
MorunsHchKa akajeMis 3HalIIIa BUX1/I, BiAAaBIINA BCl KPEAUTH HA TICEBMIO
NOTPIOH1 JUCIUIUIIHU JIJI1 BUBYEHHS 1HO3eMHHMX MOB. lle Bkpali BakiuBa
KOMITETEHITisI MalOyTHBOTO (haxiBIIs.

He meHII BaXJIMBUM acHEKTOM, 1110 BIUIMBA€E Ha SIKICTh MIATOTOBKHU
CTYJICHTIB, € ayJIUTOpPHE HAaBaHTAXCHHs BHKJIadadiB. J[ymMaeMo, KOXXEH
MTaTHUH Tpodecop 3Ha€, 10 HEMOXJIMBO 3a0€3MEYUTH SKICTh, a HE
“xanTypy”’ B 4MHHIN cucTemi 3 HaBaHTaxeHHsM Biag 800 mo 1200 roauH.
Ile HOHCEHC, Ha SKMI yCl 3aKpuBalOTh O4l. Tomy BHUpIIICHHS IHOTO
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NUTAaHHS TMOBUHHO OYTH TMEpPUIOYEProBUM Y 3a0€3MEUYEHHI SAKOCTI
I1ITOTOBKY MaOYTHBOI €JIITH KpaiHH.

TakuM ynHOM, 0€3 KapJWHAJIBHUX 3MIH B OpraHizailli HaB4aJIbHOTO
IpoLleCY MU HE TOKPAIIMMO CHCTEMY SKOCTI. MOKIMBOIO MOJEIUIIO
HAaBUYAJBHOIO TIpolleCy MOXe OyTH MOJenb, 3anpoBajkeHa Kuepo-
MOTUIISIHCBKOIO aKaJEeMI€l0, JIe€ MOHSTTS aKaAeMIYHOI I'PYNHU 3HUKIO 3
MOSIBOIO TPYIH HABYAJILHOI.

Ha >xanb, Mexi 111€1 KHUTH HE JTI03BOJISIIOTH JIETAII3YBATH BCl ACTIEKTH
npobyieMu, ajge e ¥ He BaxiauBO. € BIAMOBIAHI [HTEpHET-TIOCUIIaHHS,
BIAMOBIHI [HTEPHET-TEXHOJIOTIi, 3aBIASKH SKHM MOXKHA CTBOPUTH
MOTY>KHUW CalT YHIBEpCUTETY, SIKMl Oyle 3a0e3neyyBaTd IOBHY
MpPO30PICTh AK (YHKIJIOIOBAHHS BHIIOTO Y4Y0OBOIO 3akiaay, TakK 1
MEXaHI13M1B IPUIHATTS pillIeHb Ha KOXKHOMY piBHI. Cy4dacHi iHpopMalliitHi
TEXHOJIOT1I HE TUIBKM 3/aTHI, ajleé ¥ MyCSTh 3a0e3MeUYUTH BUPIIICHHS
0araThb0X BHUKJIHMKIB, SIKE CTaBUTh MEPe] CUCTEMOIO OCBITH Cy4aCHHUM dac.
['onoBHE, HEOOXITHO 3pO3yMITH, IO HErailHO MOTPIOEH CepHO3HUM,
KamiTaJlbHUN PEMOHT yCi€l Oy/IBJII CUCTEMH OCBITH YKpaiHU 1 mepexis 10
CydyacCHMX Mojieliel, 1o 3a0e3MevyloTh HAsBHICTh aJE€KBAaTHOI CHUCTEMHU
YIOPaBIIHHSA SAKICTIO TIATOTOBKM MallOyTHROTO HAIIOT KPaiHHU.

2.2. lepxaBHe 3aMOBJICHHSI Ta HOT0 POJILOBI (PyHKIIl

OpHier0 3 HaWBAXKIMBIINIAX  CKJIAJOBUX, 1[0 BHU3HAYAIOTh
CTaOlJIBHICTh CHUCTEMHU BHILOI OCBITH, € <JIEp’KaBHE 3aMOBJICHHS» Ha
MIATOTOBKY MOJIOJIINX CHEIIalicTIB, OakamaBpiB 1 MarictpiB. CamMe BOHO
MOBUHHO OYTH TOJIOBHUM I1HCTPYMEHTOM JI€P>KaBHOTO PETYJIIOBAHHS B
raigy3i (opMyBaHHSI HAIllOHAJbHUX MPIOPUTETIB CUCTEMHU BHIIOI OCBITH
Kpainu. DakTUYHO Jep>KaBHE 3aMOBJICHHS BHM3HA4Ya€e pecypcHy Oazy
GyHKIIIOHYBaHHS JIepXaBHUX YHiBepcuTeTiB. CaMme BiJl HHOTO 3aJICKUTh
¢diHaHCOBa CTAOUIBHICTh (DYHKIIIOHYBaHHS BUIIUX HABYAJIbHUX 3aKJIAJIIB.
VY 3B'S3ky 3 OUM pPO3MISA  POJNBOBUX (YHKIH TaKoro MOTYXHOTO
IHCTPYMEHTY JEpKaBHOTO PETYJIOBAHHS B Tally3l OCBITU € HE TUIBKH
TEOPETUYHO I[IKaBUM, ajie M aKTyaJbHHUM, OCOOJIMBO OCTaHHIM YacoM,
Koiu 3apo6OiTtHa mata mnpoTsarom 2003-2005 pokiB ¢akTUYHO 3pocia
BTpUUI.

Jlep>xaBHE 3aMOBJICHHS B raiy3i ocBiTH. Ille 1BaaaTh pokiB TOMY 1€
CJIOBOCTIONYYEHHS 3MYIIIYBAJIO TPEMTITH TUCSY1 PAASTHCHKUX YMHOBHUKIB 1
KEpIBHUKIB BWIIMX HaBYAIBHUX 3akiaaaiB. [iiicHO, 3a Aep)KaBHUM
3aMOBJICHHSIM CTOSUTM MUIbSIpAM PYyOJIiB. 3a HHUM CTOSUIM MPIOPUTETH
MaiOyTHROTO po3BUTKY PansHcekoro Corozy. Came BiH BH3HA4aB
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dbopMyBaHHSI PUHKY Mpalll ¥ TOJOBHI €KOHOMIUHI CKJIaJ0BI CYCIJILCTBA B
IJIOMY .

[Ilo X CchOTOJAHI TIPEJACTABISE TOJIOBHUM 1HCTPYMEHT, KOTPHUU
BU3HAyae (opMyBaHHS MalOyTHBOI €ITH He3aIekHOI YKpainu? PeanbHo
— 1e “cymiml 13 mudp Jep>KaBHOTO 3aMOBJICHHS III€ PaJSHCHKUX 4YaciB U
aMOILIIMHUX ySBJICHb KOXXHOTO BY3y IPO BJIACHUH PO3BUTOK uepes
BIIKPUTTA  HOBUX  cremiajgbHocTei”’. TexHoJoriyHo —  MEBHUM
JIEMIapTaMEHT, OMMPAIOYUCh HA BJIACHI YSIBJICHHS 1 MPOMO3HUIlli KEPIBHUKIB
BUINMX HABYAJIBLHUX 3aKJIaJiB, hOpMYy€E BIAMOBIIHI JOKYMEHTH. DAKTUYHO
MU Ma€EMO JOCHTh HEMPO30py Mporeaypy GhopMyBaHHS JyKE BaKIHMBOTO
JepKaBHOro pimeHHs. JlepkaBa, B 0c001 T'OJOBHOTO 3aKOHOJIABYOTO 1
BUKOHABYOTO  OpraHiB  BJAJd, BPaxOBYIOUM  3aKpPUTy  CHUCTEMY
(yHKIIIOHYBaHHSI BHINOi OCBITH, Je-(QakTo BTpaTuia KOHTPOJb Haj
e(EKTUBHICTIO MUIBSIPAHUX BUTpAT Yy I 00JacTi, B3ATUX Y IUIATHHKIB
noaarkiB. CuHcTeMi KOHTPOJIbHO-PEBI3IMHUX YIPaBIiHb 3aJIUIIAETHCS
noprarucs B APIOHUIAX THUIy MPAaBWIBHOCTI PO3paxyHKy HapaxyBaHb,
BUTpAT Ha BIAPAJKEHHS, PEMOHTIB, TCHAEPIB 1 T.M. [piOHUIII TOMY, 110
dbopMyBaHHS JepKAaBHUX MPIOPUTETIB Y rajay3i OCBITH, 3 BUIIE3TaJaHUMHU
npoOjeMaMHu, HE 1€ Hi B sIKI TOPIBHSIHHS.

Taxk uu 1Hakmie, aje MOXXHa KOHCTaTyBaTH (HakT 3aKpPUTOCTI 1
HETMPO30pPOCTI B MPUHUHSATTI PillleHb MPO HAJAHHS JIEP)KaBHUX MICIh JIs
KOXHOTO BYy3y. [Ipuyomy pimieHp, siki ciaOKo, a 1HKOJIM W MOBHICTIO HE
30Iral0ThCsl 3 MOTOYHOIO 1 MEPCHEKTUBHOIO KAJAPOBOIO CUTYAII€I0 5K Y
perioHi, Tak 1 B KpaiHi B mijomy. PeanbHO, Taki HaWBaKJIMBIIII Jep>KaBHI
IHCTUTYIII SIK OOJIACHI LIEHTPH 3alHATOCTI, & TAKOXK YHPABIIHS OCBITH MIPU
o0lacHUX JCpKaBHUX aAMIHICTpAIliIX B3araji HE BIUIMBAIOTh Ha
NPUMHAITTSA pillieHb Y (OpMYyBaHHI AEP>KaBHOT'O 3aMOBJICHHS.

[HIIMK BaXXJIMBUM ACHEKT MUTAHHS, IO PO3TIAHAETHCSA, TOJISTAE B
TOMYy, IO TIpU 3MillIaHii cucTemMi HaOOpy CTYACHTIB, YacTHHA SKHUX
CaMOCTIHHO OIUlauy€ CBO€ HaBYaHHS, J€pKaBHE 3aMOBJICHHSI MOCTIHHO
«KOHKYPY€» 3 KUIBKICTIO KOHTPAKTHUX 1 KPEJUTHHX Miclib. B ymoBax
HEaJICKBATHOTO MOKPUTTS PI3HUX CTaTei OIOKETY BY3y Pi3HOMaHITHUMU
JDKEpellaMH  JI0XOJly, YHIBEPCUTETH MOCTIHHO 3HAaXOASAThCA B CTaHl SIK
BHYTPIIITHLOTO, TaK 1 30BHIMIHBOTO KOH(IIKTY, MPUUHATTS PIMICHH IMPO
ONTUMAaJbHE TOEAHAHHS JEPKaBHUX 1 KOHTPAKTHUX MICI[b Y KOHTUHTEHTI
ctyaeHTiB. [1i1 BHYTpIIHIM KOH(IIKTOM MU PO3yMIEMO HAsIBHICTh PI3HUX
1HTepeciB y BIANOBIAHUX (akynbTeTiB 1 Kadenp koxHoro By3y. Ilig
30BHIIIHIM KOH(JIIKTOM — MOJITUKY JEpaBU B MUTaHHI 301IbIICHHS
JepKaBHUX MICIlb, 1, SK HACIIAOK, 301IBIIEHHS BJIACHOTO BIUIMBY B I
chepi. TyT XoueTrbcs BIA3HAYMUTH, IO MH JOCI HE MAaEMO YITKOI H
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OJIHO3HAYHOiI  Mojedi  (YHKIIOHYBaHHS CHUCTEMH BHIIOI  OCBITH.
[lepexinHuii ertanm BIJ PaAsSHCBKOI CHUCTEMHU BHILOI OCBITH, IO Oyna
MOBHICTIO OIJIAYyBaHOKO JIEP>KaBOIO, JO MOJIENi, 10 Ha ChOTOJIHINIHIN
JIeHb TaK 1 HE BHU3HAuUCHa, TpUBA€E. A SK HACHIJOK — ICHy€ 3MilllaHa
cUCTEeMa, KOTpa Mae cepio3Huil aedhopMylouMil BIUIMB Ha (POpMYBaHHS
JePKAaBHOTO 3aMOBJICHHA. Bia Toro, sk MM 3M0XK€MO BIJIMOBICTH Ha TaKl
NUTaHHs, OaraTo B 4YOMY 3al€XUTh €(QEKTUBHICTh (PYHKIIOHYBAHHS
KOKHOTO BY3Y, a TAKOX CUCTEMU OCBITH B LIJIOMY.

Sk BIICOTOK OFOJPKETHUX MICIb Y IIJIOMY 1O KpaiHi CIIBBITHOCUTHCS
3 JIep’)KaBHUM 3aMOBJICHHSM JIJISI BUIIMX HaBYAJIbHUX 3aKJIAJlIB, 110 MAIOTh
CTaTyC HalllOHAJIbHUX, Y MEPIILY YEPTy UEHTPAIbHUX, 1 1HIIUX THCTUTYIIIH,
y TIepIITy 4Yepry perioHaabHUX BY3iB?

[ sx wmeil »xe BIACOTOK KOPENIIOETHCA B PO3pi3l HANPSAMKIB 1
CHEIIaIbHOCTEN, 3a SKUMU M€ MIArOTOBKA Yy BHUIIUX HaBYAIbHUX
3aKiaax”?

[ sk 11 BIICOTKM OynyTh CHPOEKTOBAHI Yy BIJIMOBIJIHE 30UIbIICHHS
CTaBOK MPO(EeCOPChKO-BUKIIATAIBKOTO CKIIATy 1 30UTBIICHHS JIEPKABHOTO
(dbiHaHCYBaHHS KOHKPETHOTO 3aKJay?

Bignosizaeit Ha 111 ¥ 1HIII TUTaHHS, HA ajb, IOKHU 10 TPOCTO HEMAE.
B icuytouiii cuctemi, ¢ pUHOK Mpalll MPaKTUYHO HE BIUIMBAE HA MPOIEC
dbopMyBaHHS JEPKABHOTO 3aMOBJICHHS, JI€ BIJCYTHIM MyOJIYHUN PEUTHUHT
YHIBEPCUTETIB, JI€ € MOKJIUBICTh MPUUHSATTS KyJIyapHUX PIII€Hb, CKIAHO
Oyne mpuitMatu e(EeKTHUBHI pillIeHHS. Y TOMY YHCII 1 1O BITHOIIEHHIO 10
dbopMyBaHHA JIEPKABHOTO 3aMOBJICHHSI.

Taka HeBU3HAYEHICTh (AKTUYHO BHU3HAYAE “‘pyUHY’  CHCTEMY
KepyBaHHS Taly33[0, sIKa CIOXHBaE 6-7% BajgoBOr0 BHYTPIIIHHOTO
MPOAYKTY KpaiHu.

Jlo TuX Tip, NOKA HE OYyAyThb BHU3HAYEHI >KOPCTKI PETYJATOPHI
MEXaHI3MH, 110 BHU3HA4YalOTh (OPMYBaHHS JEPKABHOTO 3aMOBJICHHS,
OpUYOMY B pO3pi3l PErioHIB KpaiHW, BHUIIUX HABYAIBHUX 3aKJIaiB,
HampsIMKIB 1 CHeIiadbHOCTeH, (PAKTUYHO OJWH 3 HAWBAKIUBIIINX
IHCTPYMEHTIB JEpP>KaBHOTO PEryJIIOBaHHsS B Tally3l BHINOI OCBITH Oyje
BU3HAYATHCS HE pealbHUMHU MOTpedaMM PUHKY TIpali ¥ CyCHiIbCTBa B
HIJIOMY, a PYYHOIO CHCTEMOIO0 B3aeMHH MIiHICTEpCTBA OCBITH 1 HayKH
VYkpainu 1 camux By3iB. Y IIbOMYy BHIIJIKy, OCHOBHI POJIbOBI (DYHKIIii
JIePKaBHOTO 3aMOBJICHHS TaK 1 He 3a0e3meyaTh aJeKBaTHOTO MePexXoay Bijl
CYCHLIBCTBA 1IHIYCTPIAIIBHOTO JIO CYCHIILCTBA 1HPOPMAIIAHOTO.

[Ilo >x MOKHa B3STH 3a OCHOBY MoOjielll (pOpMYBaHHS JIEPIKABHOTO
3aMOBJICHHSI, 3aCHOBAHOTO HA MPO30PHUX 1 CMPABEAJIUBUX MPUHIUIIAX, K1
320€3MeuyloTh 0ajJaHC y B3a€EMUHAX MK YHIBEPCUTETAMU 1 PUHKOM Ipari?
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1. [TpuHIMT BIATIOBIIHOCTI YKCTA JIOJEH, 0 NPOXKUBAKOTH Y PETIOHI
 KUIBKOCTI OIOJDKETHUX MICIb (uepe3 myOutikailito abCoNIOTHUX HUDP
IIOPOKY BIJpa3y IMICHs MPUUHATTS OIOIHKETY KpaiHM).

2. [TpuHuMO  BIAMOBIJHOCTI JIIIEH30BAHOTO OOCSITY IO KOXHIN
COeIaJIbHOCTI IO KUIBKOCT1 OIOJKETHUX MICIID.

3. IIpunIun BpaxyBaHHs CUTYaIlll Ha pUHKY mparll (depe3 00'eKTHBHI
JaH1 00JIaCHUX LIEHTPIB 3alHATOCT1, KOTP1 MOBUHHI OyTH MyOJIYHUMH).

4. ITppuHuMno ~ KOPCTKOiI  BIAMOBIAHOCTI  AKICHOTO  CKJIagy
podhecopPChKO-BUKIATAIIBKOT0 KOPIYCY M YKcia OF0KETHUX MICIlb.

5. IlpuHIUMN BIAMOBIAHOCTI KUJIBKOCTI OFOJKETHHX MICIh JIO YHUCTa
pealIbHO OACPKABIIUX POOOTY CHEILIaIICTIB MIC/s 3aKIHUCHHS HaBYaHHS.

6. [IpuHIIMIT 4ITKOT BIAMOBIJHOCTI JAep)kKaBHOTO (hIHAHCYBaHHS U
yucia OIIKETHUX MICHb MO KOXHOMY BHUIIIOMY HaBYAJIBHOMY 3aKiaii
(uepe3 BBEIECHHS CHUCTEMH KOE(DIIIEHTIB MO KOXXKHOMY PErioHy ¥ THIY
CIICI[1aJIbHOCTI).

7. llpuHiun  peaiizailii  3BOPOTHOTO 3B'SI3KYy  (Yepe3  CcUCTEMY
MOHITOPHUHTY peKJIaMalliii poOOTOIaBIIiB).

Ha ocHOBI cka3zaHoro BwWIIE, HE Ii3HINIE 1-ro TPyaHA Ha CauTi
MiHicTepcTBa OCBITM 1 Haykd YKpaiHM TMOBHHHI MyOJiKyBaTHCS
abcomoTHI 1MdpU J1epKABHOTO 3aMOBJICHHS IO KOXHOMY BHUILOMY
HAaBYAJIbHOMY 3aKJIaqy B pO3pi3l KOXKHOI CHEIIaJbHOCTI 3 000B'SI3KOBOIO
BKa31BKOIO KUIBKOCTI TPOQeCcopiB 1 TOUEHTIB, fAK1 i1 3a0e3meuyoTh. Takui
M1IX1]] I03BOJISIE€ KOXKHOMY MOTEHIIIMHOMY a0ITypi€EHTY 3HATH 3a34ajeTiib,
1 HE BiJl CaMOT'0 YHIBEPCHUTETY, a BiJl OpraHy, YIIOBHOBaKEHOTO JIEPKaBOIO,
peajbHy CUTYAIlil0 ¥ MpUHMAaTH BIAMOBIHE PILICHHS.

Takuii miaxiag MTOBHOIO MIPOO MATPUMAE HOBUU MPUHIIAI BCTYMY J0
By3y Ha OCHOBI CHCTEMH HAIlIOHAJHLHOIO HE3AJIEKHOIO0 TECTYBaHHS,
3a0€3MeynTh JIEP’)KaBHOMY 3aMOBJICHHIO BHUKOHAHHS MOT0O OCHOBHMX
POJIbOBUX (PYHKIIIH, 1110 HEOOX1HI CYCIIIBCTBY.

2.3. IIpo pery/jiloBaHHSI IMTAHb BCTYILY
10 BUIIMX HABYAJLHUX YCTAHOB

TexHOoMOTYHUIT MEXaHI3M BCTYIy aOITypi€HTIB y BHII HaBYAJIbHI
3aKJagy BU3HAYAETHCS 3T1IHO 3 JIIIOYMM 3aKOHOJABUMM JOKYMEHTOM
«YMOBU TMpUMOMY [0 BHUIIUX HABYAIBHUX 3aKIaJiB YKpaiHW», IO
3apeecTpoBaHui MiHicTepcTBOM OCTHIIT YKpainu. | 1ie mnpaBWiIbHO,
OCKUIBKHA HOTO OCHOBHI TTOJIOKEHHS CTOCYIOThCS 10JIel MIJIbMOHIB FOHAKIB
1 miByat. Sk ycim Bigomo, OyTHM 4yu He OyTu Bamiii nuTuHi y BUIIOMY
HAaBYaJLHOMY 3aKJIaJii — MUTAHHA 30BCIM HE pUTOpUYHE. binbiie Toro,
MiCs BIAOMHUX MO1M, 110 BiAOyaucs B kiHil 2004 poky, ypsia MooOiisiB

30



BCbOMY Hapojay YKpaiHu 3pOOUTH BCTYyN Yy BHIIl HaBYalIbHI 3aKJaau
npo3opuM, piBHonpaBHuM, nyosiunam. L1 Tpu NpuHUMIN 1O CYTI MOBUHHI
ctaTid ocHOBOW s I[lomoxkeHHs, 1m0 po3podusio MiHICTEPCTBO OCBITH i
Hayku Ykpainu. Ha Ham norusia, aHami3 TOKyMEHTa, 10 MU PO3TJIAIaEMO,
Ma€ He TIIBKM TEOpeTHYHe, aje W MparMaTU4He 3HAYCHHS, OCKUIbKHU
peryJIloe HE JHMIINE COIllaJibHI POJIbOBI (PYHKINT BHIIOI OCBITH, aje M
NUTaHHS (OpMyBaHHS MallOyTHBOI €1TH Hallil. BruB Tiibku (piHAHCOBUX
aCIleKTIB Ha MWTAHHS BCTYNY BIJATHHAE MOTEHI[IMHO HEOOXIAHUX KpaiHi
MaiOyTHIX (haxiBIlIB, CTBOPIOE HEaJIEKBATHI MIrpalliiiHi IPoIeCH B paMKax
PErioHIB.

o >x Mu MOkeMo mo0aunuTH B IboMy JdokymeHTi? [lo-mepiie, myxe
YiTKO BHIJIEHA AyMKa MPO PIBHICThH JOCTYITY TPOMaJSH A0 BHUIIOI OCBITH.
Hanpuknan, yxe apyruit adzar [TonoskeHHST MICTUTh Taky JeKJapaliio:
I pomaoanu Ykpainu marome npago na Oe3oniammny oceimy 8 Ycix
0epIHCABHUX MA KOMYHAIbHUX HABYAILHUX 3AKAA0AX HE3ANEHCHO 8i0
cmami, pacu, HayiOHAJLHOCMI, COYIAIbHO20 U MAUHOB020 CIMAHY, pOJY ma
Xapakmepy 3aHambv, C8IMO2NAOHUX NEePEKOHAHb, HANEeHCHOCMI 00 napmil,
cmasientss 00 penicii, 6IpOCNOBIOAHHS, CMAHYy 300p08's,  Micys
NPOMCUBAHH MA THWUX O0OCMABUH, IM 2apaHmyemvcsa 3000ymms Ha
KOHKYPCHIUl OCHO8I 8UU0T OCBIMU BCIX OCBIMHbO-KBANIPIKAYIUHUX DIBHIE Y
BUWYUX HABUANBHUX 3AKNA0AX 0EPHCABHOI (OopMU 6IACHOCMI 3 KOWMU
0epIHcasHo20 0100HCeMy 8 MeNCAX BUMO2 OEPHCABHUX CMAHOAPMIB, SKULO0
BUWY OCBIMY 3a YUM OCBIMHLO-KEANIDIKAYIUHUM DiBHEM 2POMAOSIHUH
3000y8ac enepuie.”

UYerBepTuii ab3all BUBOJIWUTH IMepeAdAdyeHy PIBHICTb Y paHr
TBEPJIKESHHS.

., IIputiom epomaodsan 00 8uwux HABYAILHUX 3aK1A0I8 NPOBOOUMbCS
HA KOHKYPCHIUl OCHOBI 8IONOBIOHO 00 IX 30iOHOCMeEl He3ANeHCHO 8i0
Gopmu enacnocmi 3aknady oceimu ma odxcepen PiHAHCY8AHHA HABUAHH.

[Ilo  cTOCYy€eThCS TIACHOCTI M BIAKPUTOCTI B POOOTI MpUMMATIBHOI
KOMICIi, TO IIbOMY MpPHUCBSYEHA OKpeMa JeKiapailis, BHUKJIAJE€HA B II.8
uporo [lomoxxeHus.

, Buwuti  naswanvnuu - zaxnad  30008's3anuil  3abe3neqyumu
OOMPUMAHHSL NPAE 2POMAOSIH HA OC8IMY, YCMAHOBIEHUX 3aKOHOOABCMBOM
Vkpainu, enacmicme i 8i0kpumicmv pobomu NPUUMATLHOL KOMICII,
00'ekmusHicmov OYiHKU MONCIUBOCMEl | 30IOHOCMeEN 6CMYNHUKIB .

3BEpHEMO yBary Ha BUKOPUCTAHHS TEPMIHA «JEKJIapallis», 3aMiCTh
3BUYAHOTO «MPOMO3uIlis». J[iiiCHO, BHUIUICHI PEYEHHS HECYTh YITKO
BUPOKCHUN JICKJIApAaTUBHUM XapaKTep, OCKUIbKM TIIBKM BHKOHABY1
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MEXaHi3MM MOXYTh 3a0e3MeuuTH iX peanizaiito. JlificHo, aekiapyBaTu
MOYHa OJ[HE, & OCh POOUTH 30BCIM IHIIIE.

Anie TpoJIOBKYEMO IIUTYBATH JACKIaparii.

,, Koorcnuit suwuti nasuanvHuil 3ax1a0 8i0N08ioHo 00 3aKOH00A8CMEd
Vkpainu, yux Ymoe i enacnux cmamymis He ni3HiulL 5K 3a 084 MICAUL 00
nOYamKy NPUUOMY OOKYMEHMI8 pO3pOONAE GIACHI NPABULA NPULUOMY HA
Hasuanns. llpasuna nputiomy 3ameepoxcyromucCs 207108010 NPUUMATLHOL
KOMICIi, nicisa 4020 NPUMIDHUK Npasul Y MPUOCHHUU MepMiH
Haocunaemvca 00 Minicmepcmea oceéimu i Hayku YKkpainu ma iHuwuUx
YEHMPANbHUX OP2AHI8 BUKOHABYUOI 61A0U 3a NIONOPSAOKYEAHHAM.

3BepHITH yBary, MIHICTEPCTBO OCBITH 1 HayKu YKpaiHU HaBiThb HE
3aTBEpJKyE TIpaBmi, po3poOiieHnx By3amu. HaBith He Oepe Ha cebe
(GyHKIIT MOHITOpUHTY. Xo04a came IIe, Ha Hall MO, 1 € TOJIOBHOIO
dbynkiero MOHY. B npomy miciii HeoOXiTHO Oyjio 3000B’s3aTU BY3H
MOMICTUTH Ha BJIACHUX calTax CBOI MpaBujia, o0 3a0e3MeunTy myOoaiuny
EKCIIepTU3y TEXHOJOTII BCTYIy a0ITypi€HTIB y KOHKPETHUM By3. Xoda
HEOOXI1/THO BIAMITUTU 1 TIO3UTHBHE — BIEPIINE BBOJUTHCS Taka HOpMAa:
, Dakm O03HAUOMIEHHS 6CMYNHUKA 3 NPABULAMU HPULIOMY, HASABHOIO
JiYyen3iero i cepmugixamom npo aKpeoumayiro BUU020 HABYAILHOZO
3aKnady 3a 0OpaAHUM HANPAMOM NIO20MOBKU (cheyianbHicmio) ikcyemvcs
8 3a56i BCMYNHUKA [ 3A8IPAEMBCA U020 0COOUCMUM NIONUCOM.

OcTaHHsl 1HCTPYKIlA BaXJIMBa IIe ¥ TUM, 10 HaJa€ BCTYIMHUKOBI
Iy’)Ke€ BaXJIMBY 1H(opMallio, 1m0 BiIOOpakeHa B HACTYIHIM HOpMI
[Tomoxenns. Y mnpaBwiax MPUHAOMY JO BHUIIOTO HAaBYaJbHOIO 3aKJIAIy
00YMOBJTIOIOTHCSL:

,, @) KITbKiCmb Micyb O NPUUOMY HA Nepuiull Kypc 8I0N08IOHO 00
3ameepodceHuUx 00csa2i8 Ni020MOBKU 3d OePHCABHUM  3AMOBNEHHSIM,
30Kpema KLIbKIiCmb Micyb, WO 6UOLIeHl O YLIb08020 NPULIOMY, 3d
Hanpamamu nio20moeKu (CneyianbHoCmamu);

0) KinbKicmb Micyb 0N NPULUOMY HA NePpuiull KypC 3a KONCHUM
HAnpsamMom nio20moeKu (CneyianvbHicmioo) 3 ONaIamor 8apmocmi HA8YAHHS
HA 00208IpHIll OCHOBI.

AxOu 1me mpu 1bOMY 3000B’sA3aTH BY3W BHJIaBaTH III TpaBWiIa Ha
pyk# (1100 MOTIM panToM HUQPPHU JEPKABHOTO 3aMOBJICHHS HE 3MIHUIJIUCS )
— B3araji 0yo 0 ayxe goope.

A Temep mMEpPEeXOoaUMO MO0 TOJOBHOTO — A0 THX IHCTPYKIIM, IO
CKaCOBYIOTh TOJIOBHI J€KJIapaiiii.

w15. Y npasunax nputiomy 00 6uw0co HaBUANLHO20 3AKIAOY
He3aNedHCHO 80 KOHKYPCY Npu 6CMYNI HA NeBHUUl HANPIM Ni020MmO6KU
(cneyianvHicmb) MOAHCYMb YCMAHOBTIOBAMUCL 0COOIUBL YMOBU YUaCmi 8
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KOHKYPCI ma opMu npoeeoeHHs GCMYNHUX unpobdyeamsv (cnigbecioaq,
nonepeoHe mecmyG@anHsa, meOpUi KOHKYPCU, CHOPMUBHI 3MAAHMHA,
onimniaou, amecmayiini icnumu mowo). L[i ocobausi ymoeu mooaucyms
VCMAHOBAI08AMUCL O]l MAKUX 0Ci0, SKI 00CA2AU BUCOKUX YCHIXI8 Y
HABYAHHL.:

- BUNYCKHUKIB cucmemu  008Y3I8CbKOI  Ni020MOBKU  BUUO2O
HABYAIbHO20 3aKAA0Y, A MAKONC BUNYCKHUKIG KONe0XkCi8, MEeXHIKYMIB,
Vuunuw, npoghecitino-mexHiuHUux HAGUANbHUX 3aK1A018, 2IMHA3IU, iyeis 1
cepeoHix 3a2anbHOOCBIMHIX WKL, WO 8X00Mb 00 HABUAIbHUX KOMNIEKCI8
Ha 0431 yux SUWUX HABYAILHUX 3AK1A0I8 OO MAmMb 3 HUMU BIONOBIOHI
yeoou, AKwo 6 OOKYMEHMI Npo O0C8imy 6UNYCKHUKIE — OYIHKU MIIbKU
docmamubo2o ma eucokoeo pisusa (“77 — “127 6anie 01 6UNYCKHUKIB
HABYAIbHUX 3aK1A0I8 CUCTEMU 3A2A/IbHOL CepeOHbOol 0C8Imu).

Kinvxicms micyv O yux ocib ycmaHo8IOEMbCA NPULMATbHONO
KOMICIEIO U020 HABYAILHO20 3aKNA0Y | He nogunHa nepesuwiysamu 40%
8I0 3a2anbHO20 00Cs2Y 0ePIHCABHO20 3AMOBIEHHS, 008€0eH020 BUUIOM)
HABUALHOMY 3aKAa0l.

Bci momepenHi aekiapaTMBHI HOPMH MPO PIBHICTH, IJIACHICTD,
BiIKPUTiCTh (PAKTUYHO CKAcCOBaHO. SIKIO a0ITypi€eHT Ma€ MOKJIUBICTb
3aIJIATUTH 32 JIOBY3IBCHKY IIJITOTOBKY B KOHKPETHOMY YHIBEPCHUTETI,
oMy TapaHTOBAaHO OCOOJIMBI TpaBa Ha BCTYI B I[bOMY YHIBEPCHUTETI.
k110 x 6aTbKU HE MAIOTh BIJIMOBITHUX (PIHAHCOBUX PECYPCIB, a0ITYPIEHT
3MYIIEHUM BCTyNaTH Ha 3arajbHUX PIBHUX yMoOBax. TuUIbKH §K
MiHicTepcTBO IOCTHUIII YKpaiHU mpomycTuiao Take Oe33zakoHHs? IIpo ski
piBHI npaBa Moxe Wth MoBa? IIpo Ky BIOKPUTICTH 1 MyOIIYHICTH MOXHA
TOBOPUTH, SKIIO JOCTATHbO B IHUX YMOBAaX 3HAUTH MOMJIMBICTH 37a4l
BCTYIMHUX ICITUTIB, CKAXKIMO B TpaBHi. XTO 1 K 3MOKE MPOKOHTPOJIIOBATH
nporiec BcTyny? Ham 3maerbes, 1o ciayxadi Imicias JOBY31BCBKO1
MIATOTOBKK W TaK MalOTh CEPHO3HI NEpeBarv y BIACHIN MATOTOBIN 1 B
MepITy 4Yepry — MOXKJIUBICTh JI0JATKOBOTO TPEHIHTY 31 CBOIMU MaiOyTHIMU
BUKJaJa4yaMi. TakKuMU HOPMATMBHUMH JOKYMEHTaMHU, 110 BU3HAYAIOTh
PI3HI OpoLEIypH s PI3HUX KaTeropid, CTBOPIOIOTHCS MEPEAYMOBH IS
Kopymilii B cuctemi BcTymy. OO0pa3Ho Kaxyuu, Kpalle 3ariaTUTH yepes Il
JIBEp1, YNM PUBUKYBATH 1 BCTYINATH, SIK 4aCTO TOBOPSATS, ,,3 Bynulll” . [IpaBa
pi3HI. A SKIIO 0 LOTO BCHOTO JOJATH MOJIMBICTH JOMOBIICHOCTEH
JTUPEKTOPIB MK 3 By30M (Ta HaBITh MIAMUIIEMO HEOOX1THUM JOTOBIP), TO
MacmTald 3J0BXKHBaHb JIETKO YABUTH. Bei, a0Ccog0THO Bci, NMOBUHHI
BCTYNATH 10 BY3iB HA PIBHONPABHHUX YMOBAX i OJHOYACHO (Kpim
NMepeMoOKIiB I yYacHUKIB MIKHapoaHux oJjimmianx). Ile mpaBuio, 1o
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nisimo Oe3J0raHHO B PAASHCBKY €MO0Xy, I[OBUHHO OyTH OCOOJMBO
BUIJIeHUM y [1010°K€HH1 PO BCTYN Y BUIIl HABYAJIbHI 3aKJIA]IH.

Temep 1HIMMK acmekT mnpoOjeMH. MM oOCTaHHI JBa POKH JyXKe
aKTUBHO OOTOBOPIOBAJIM MOKJIMBICThH MEPEXO/y HA 3arajibHOHAIIOHAIbHY
MOJIEb TECTYBaHHS, JJIsl OCTATOYHOI MEPEMOrd HaJl KopyIiieto. Po3mMoB 1
00iIIHOK Oysio Oarato. PesymbpTaT ojep)kaHO TPSMO MPOTUIICKHHUI
odikyBaHOMY. DakTU4YHO M.5 nAe-pakTo TMEepeKpeciauB It 17et0. biabin
TOro, (paKTHUYHO BC1 BMIII HaBYaJIbHI 3aKjJIaJd OJCpKajy MpaBa Ha BJIACHY
aTeCTallil0 BUIYCKHHUKIB MK, a II€¢ O3Hadae, IO TIAbKUH [ITH 3
MaTepiaJbHO He3a0e3MEeUEeHUX POJAMH MiAYTh Yy JIMIIHI 37aBaTU BCTYMHI
icnutyd. Ha kanp, 6arato 3 HUX MOTJIM O CTaTH €JITOK HAIloi KpaiHH.
Po3risgaemo ueu myHkKT:

,, J. Ilputiom 00 6uwux HABUANLHUX 3AKIAOI8 HA BCI OCBIMHBLO-
npoghecitini npoepamu nid20mosKu Moio00uo20 cneyiaiicma, baxkauaspa,
cneyianicma, macicmpa 30IUCHIOEMbCS 34 KOHKYPCOM HA NIOCMAsi
pe3yibmamie 6CMmynHux eunpooysatb.

32i0H0 3 [lonooceHHAM NPo 0epaHcasHy nioCyMKO8y amecmayiro YYHie
(6uxosanyig) y cucmemi 3a2aibHOi cepeoHbOoi 0C8imu, 3ameepONCeHUM
Haxazom Minicmepcmea oceimu i Hayku Yxpainu 6io 14.12.2000 Ne 588,
sapeecmposanum vy Minicmepcmei rocmuyii Ykpainu 19.12.2000 3a Ne
925/5146, nHa 6a3i GuWUX HABYANLHUX 3AKIA0I8 MOJHCE NPOBOOUMUCD
0epaHcasHa niocymKos8a amecmayis SUNYCKHUKIE HABYAIbHUX 3aK1a0i8
cucmeMu 3a2aibHOI _cepeonboi  0c8imu 3a KYpPCOM HNOBHOI 3a2albHOI
cepeonboi oceimu, pe3yibmamu AKoi Ha OaHCAHHA 6CIYRHUKA MOMCYHLb
Oymu_3apaxo8ani_sAK_6CHIYRHI UNDOOYVBAHHA_00 SUUL020 HABYATILHO20
3axnady.”

DaKTUYHO, BUIIUN HaBUAJbHUN 3akiajg OACPKYE MOXKIUBICTh Y
OyIb-sIKMI Yac MPOBECTH 1[I0 aTE€CTallil0, CKaXIMO 3a JOMOBIICHICTIO 3 TOIO
YM 1HIIOIO IIKOJIOKO 1 oJiepkaTu HeoOXiaH1 pe3yasTatd. [loTpiOHI Iroam 3
JIOBY31BCHKOI MIiATOTOBKM MalOTh BCl TMOBHOB&)XEHHS ISl TPOBEICHHS
HEOOX1JHUX TEeperoBopiB 3 Oarbkamu. SIKi >k OaTbKH OYJIyTh YEKATHU 10
nunHA? Tak CTBOPIOIOTHCS YMOBH JUIsl TOTalIbHOI, HE MOOOIMOCS I[LOTO
cioBa, kopymiii. I He Tpeba AekiapyBaTH MparHeHHS 1i MEPEMOITH.
IIpocto HeoOximHo mnepenucatd IlomoxxkeHHs. Po3poOutn yecHe 1
cupaBeyinBe [lomoxkeHHs TPO BCTYyN y BUIINI HaBYAJIbHI 3aKJaau, IO
3aXMIa€ TpaBa BCIX aOITYpIEHTIB, HE3aJle)KHO BIJ MaTepialbHUX
MOXJIMBOCTEN 1X 0aThKiB. SKII0 HEMae 3pa3ka, HEOOXITHO B3ATH B Oyb-
akid Oi0mioTer, ckaximo, IlpaBuna s BerynmHukiB 1982 poky. 1 ne
HEOOX1JIHO 3poOUTH, 3apaau GopMyBaHHA MallOYTHBOI €NITU YKpaiHu.
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PO3ALI3
THO®OPMAIIIMHAN MEHEKMEHT BHII[OTO
HABYAJILHOTO 3AKJIATY

3.1. OcHoBHi THNH Oi3Hec-iHGoOpMaLii Yy BUIIOMY HABYAJIbHOMY
3aKJiajJi Ta npooJeMHu, NOB'A3aHi 3 il QyHKIiOHYBaHHAM

VY nisIbHOCTI Cy4acHUX OpraHi3ailiil posib iH(opMallii sk OCHOBHOTO
JDKEpeia TPUHHATTS 3BAXKEHUX PIIICHb Ma€ TEHACHIIO 10 HEYXUJIHLHOTO
3pocTaHHsA. Taka cuTyallisi XapakTepu3ye€TbCcsl HE JHIIe O00CAroM
iHopmMmarrii, mo MOoCTIiHO 3pocTae, aje, HaWroJOBHINIE, MOTPEOOIO B
JOCTYIMHOCTI Ta MIBUAKOCTI goctynmy 10 Hei. OpgHak BHKOPUCTaHHS
CydacHHMX 3ac00iB 0OpoOku iH(popmallli He rapaHTye ii JOCTOBIPHOCTI Ta
TOTOBHOCTI  KIHIIEBUX KOPHMCTyBayiB BYacHO 11 mpuiMaTu Ta
BUKOPHCTOBYBATH.

KepiBHUK Oyab-sIKOTO PiBHSA YCBIIOMIIIOE, 110 3HUKECHHS PU3HUKY Mij
yac yXBAJICHHS PIIICHHS CYTTEBO 3QJICKHUTH Bl 0OCATY Ta JTOCTOBIPHOCTI
iHpopmallii nmpo 00 €KT yIpaBjlHHSA, a OI3HEC-MPOILECH, Y XOJ1 SKUX
MPUAMAIOTLCS TaKl PIllIEHHsS, HE MOXYTh ICHYBaTH y BIJIPHUBI BiJ BiAIMO-
BiIHO1 1H(OpMartiiiiHoi Mojem. binbiie Toro, ynpaiaiHHS 1HQOpMAIlIEO €
OCHOBHOIO (DYHKIII€EI0 MEHEKEPIB PI3HOrO piBHS. [OJOBHMMHU CKIa-
JOBUMHU IILOTO TIPOIIECY €, 3 OJHOTO OOKYy, OJEp>KaHHS JOCTOBIpHOI M
aKTyajapbHO1 1HQOpMaIllii, a 3 1HIIOro — nepeaaya ii cmiBpoOiTHUKaM. Cho-
TOJIHI CMUJIMBO MOHA CTBEP/KYBATH, 1[0 CHCTEMH MEHEPKMEHTY, 3aCHO-
BaHI Ha BHUKOPUCTaHHI 1H(POPMAIIHHO-KOMYHIKAIIMHUX TEXHOJIOTIH,
JO3BOJISIIOTh 3a0€3IMEeUUTH MPUCKOPEHUH JOCTYyN 10 HEoOXimaHoi 1H(op-
Maillii, CUCTeMaTU3yBaTu 0a30Bl1 J1aH1, OpraHi3yBaTH HA iX OCHOBI OyAb-sIK1
3BiTH. OHAK eiidopis Bl HASIBHOCTI TAKUX CUCTEM IIBUJIKO 3HUKHE, SKIIIO
BUIIMKA HaBYAIBHUN 3aKjaj] CIOYATKy HE BH3HAYUThH, SKI CaM€ BUIU
iH(opMaIllii BIH XO4U€ OJIEPKYBAaTH, a TAKOX HE BUJUIUTH MPIOPUTETHI
HampsIMU 11 BUKOPUCTaHHSA. YHIBEPCUTET HE TIOBHHEH OYIKYBaTH
CKOPOYEHHS IITATIB MICJS MOYaTKYy EKCIUTyaTallii KOMIT'IOTEPHOI CUCTEMHU.
EdekT Bim ynpoBajKeHHS TaKUX CHCTEM 3HAXOJUTHCS B 30BCIM I1HIIIH
TIUIOIIMHI, a caMe B MJBUILEHH] €()eKTUBHOCTI yIIPaBIIHHA.

3BepHEMOCST 7O  BHU3HAUYCHHS  OCHOBHUX  IIOHATh, IO
BUKOPHUCTOBYIOTHCS ¥ IIbOMY po31iuii. Ha cbOrogHiHIN EHb ICHY€E TIEBHA
KUTBKICTh BapiaHTIB BM3HA4YeHb MOHATTA 1HGoOpMalisa. He Bmarounch 10 ix
nepepaxyBaHHsl 3a3HAYMMO, IO 3a3BMYall M1 iHpopmayicto poO3yMIIOTh
¢daxkmu, ioomocmi, HosuHu | 3HaHHA. [Ipy IbOMY Ha OCHOBI THIIOJOTTYHOI

35



O3HAaKH, 1110 BPAaXOBY€ CTYMIHb CIPUUHATTS JIIOJAWHHU, BUIUISIOTh TPU THITH
1H(opmarrii:

— HaHl,

— 1H(opMaris,

— 3HAHHS.

Jlani BITHOCSTBCS JI0 SIBUIII, IIO CIIOCTEPIralOTHCS 1 € IIJIKOM He3a-
J€KHUMU BiJ HAIIOi CBIAOMOCTI. [H@hopmayis OKpiM AaHUX MICTUTH LIE
onuc HedopmaabHUX TpaBWia ii 1HTeprpertalii. 3uauwHsa — BuUIa (popma
BUSIBY COPUUHATTS JaHUX Ta iH(OpMAIlii, BOHO € aKTHBHUM 3a CBOEIO CYT-
TIO 1 POPMY€ETHCA HE TIILKH HA OCHOBI (DaKTIB, ajie I HA OCHOBI aHAII3y Ta
pPI3HUX THIIB JIOTIYHOTO BUBEACHHA. B 1IbOMYy KOHTEKCTI 3HAHHS HE
3aBXKIM BigoOpakae peanbHl (akTv, TOUHINIE (AKTH, SKUX MH HE
CIIOCTEpIrajy.

bizHec-iHpopmarllis BHUIIOTO HABYAJIBHOTO 3aKjIagy € OCOOIHMBUM
BUJIOM 1H(OpMaIlii, MOB'S3aHUM 13 YIPABIIHCHKUMH DPINICHHSMH, BOHA
MOBHMHHA HA/IaBaTH KEPIBHUIITBY YHIBEPCUTETY 3HAHHS SK IIPO BHYTPIIIHIO
CTPYKTYpy poOOTH IXHBOTO 3akjanay (CIHemiaabHOCTI, KOHTHHICHT,
MTATHUN PO3MHUC, TTEpPCOHAN, OIOKETYBaHHS TOIIO.), TaK 1 PO 30BHIIITHE
cepeqoBuille, B sKoMmy 3HaxoauTbcsi BH3 (nmepkaBHe 3aMOBIICHHS,
CUTyallisi Ha PUHKY Mpalll, CEpeaHs 3apo0iTHA MiaTa B MPOMHUCIOBOCTI,
Tapu(u Ha KOMYHaJIbHI TOCIYTH, MOAATKOBA TMOJITUKA JIEp)KaBU 1 T.II.).
TakuM 4YMHOM OCHOBHa MeTa 300py 1H(opmallii nossrae y GopMyBaHHI Ha
il OCHOB1 3HaHb, HCOOX1THUX IS MPUHHATTS CBOEYACHUX Ta aJCKBATHUX
CUTyallli YNpaBIiHCBKUX pimeHb. ToOTO B mpolieci ojepkaHHs Oi3Hec-
iH(opMalii akUEeHT MOBHUHEH OyTH 3po0JeHO Ha 300pi JTOCTOBIPHUX
¢daKTiB, MO JOCTaTHHLO IMOBHO OMHCYIOTh moTouHwmii craH BH3. Takwmii
aKIICHT JIO3BOJISIE CKOPOTUTH KIJIBKICTh 3aliBO1 1H(POpMAITii.

Opnnak el HEOOXiTHMM IIpoliec “ouulleHHs iH(opmalii” MoB’s3a-
HUU 13 3HAYHUM PU3UKOM, OCKIJTbKM BU3HAHHS Ti€l 4M 1HIIOT 1HPOpMAIIii
K aKTyaJbHOI MOXE 3IrpaTd BUpIIIAJbHY POJb Y BHIKUBAHHI YyHIBEp-
cuteTy. Kimacuaaum miaTBEpKEHHAM IIHOTO € (PaKT MPUCKOPEHOTO POCTY
donay 3apobitHoi matu B ctpyktypi BH3 3 2001p. mo 2004 p. SAkmio B
2001p. ii nuToma Bara ckiagana npudausHo 30%, to B 2004p. y psaai BH3
BoHa jocsria piBHsS 70%. Buili HaB4asibHI 3aKjiaju, 10 CBOEYACHO HE
NPUIHSIN JI0 yYBaru 1eu GpaxkTop, ONMUHIIKCS Ha TpaHi 0aHKPYTCTBA.

Sx mpukiiaa, Mo)KHa HABECTH IPOIEC Mepexoay Ha 12-piuHy cuc-
TEMY HaBYaHHs, sika MPU3BEJE JO0 BIJICYTHOCTI BUIYCKHUKIB MIKUT y 2012
potii, TOOTO HE MPUIHABIIN 10 YBaru 10 1HPOPMAIIit0, MO>KHA OTTMHUTHUCS
y CKJIQAHINA cHUTyallli, moB’s3aHid 13 (OPMyBaHHSIM INTAaTHOTO PO3IHUCY
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BH3. Tomy anani3, cupsiMoBaHuil Ha (JOpMyBaHHS peeCTPy HEOOXIAHOT Ta
aKTyaJbHOI iH(popMmallii, € JOCUTh HEMPOCTUM 1 BUMarae 0Co0JIMBO1 yBaru.

[Hma nmpo6GiemMa, 1o JISKUTh Y 30BCIM IHIINIHM TIONIMHI, TIOB'SI3aHa 3
SACKpPaBO BHUPAKEHUM CYO'€KTUBHUM XapakTE€pOM YMPABIIHHS YHIBEPCH-
TeroM. IIpu 1bOMy, HE3BaKalouM Ha JACTEPMIHICTCHKY €KOHOMIYHY
napajgurmy, pilieHHs IPUHMaThCS Ha OCHOBI OCOOMCTHX BpakeHb, BJIAC-
HOT'O MOMEPEIHbOr0 JOCBIIY PEKTOpa, TUX abd0 1HIIMX MOYYyTHUX abo moda-
yeHux npukiagax. OcooucTuil J0CBI aBTOPIB CBIYUTH MPO TE, 110 KEPiB-
HUKH PI3HOTO PIBHSA BHUIIOTO HABYAJBLHOT'O 3aKjajy 3HAYHO JOBIPSAIOTH
«HTYII» 1 «BHYTPIIHBOMY T0JIOCY». TOMYy JOCUTh 4YacTO BUHHKAE
HEBIAMOBIIHICTh Mk O13HEc-1HpOpMalli€l0, AKa 3aCHOBaHA Ha (akTax, 1
JIJTOBUM 3HAHHSM, 1110 YaCTO 3aCHOBAHO Ha 1HTYIIIIi.

BaxnuBo ycBIJOMIIIOBATH, 1110 Yac BOJIOHTAPUCTCHKHUX PIlIEHb, 1110
0a3yl0ThCSl Ha «BHYTPIIIHHOMY TOJIOCI», 3aKkiHuyeThcs. Lle mom's3ano 3i
3MEHIICHHSIM MOKJIMBOCTI PEKTOPIB MaHEBPYBAaTH Yepe3 IOCHICHHS
PEryJISITOPHOI MOJITUKU JEP>KaBU B Taidy3l OCBITH 1 Hayku. Lle cTocyerhcs
BCiX acmekTiB gisibHOCTI BH3, moumHaroum Bifg muTaHb JiIIEH3yBaHHS I
aKpeIuTarllli, oprasizailii HaBYaJbHOTO Mpolecy, (HOpMyBaHHS KOHTHH-
TEHTY 1 3aKIHYYIOYM TUTAaHHAMH (POPMYBaHHS IITATHOTO PO3IIUCY.

3.2. Buam 0i3Hec-iH(opMaIlil BUIIIOT0 HABYAJBLHOI0 3aKJIAY

JlocuTh dYacTo Oi13Hec-iHpoOpMallilo KIaCU(PIKYIOTh 3a OJHUM 13
crioco0i1B. Ilepmmii crnoci® MoB'sA3aHU 3 MO3ULIEI PO3MIIIEHHS HKepena
iH(dOopMarllii, KoJIu BUAUISIOTH BHYTPIIIHI 1 30BHIIIHI JKepesa. 3a 1HIIUM
ciocobom  kmacudikamis iHGopmalli BiIOyBa€TbCA Ha OCHOBI il
npuzHaueHHss. Came 1el cmocid kimacudikaiii OyJe OCHOBHUM Y
MoJAJIbIIIOMY, X04a 0 Tomy, 10 1H(opMallito 30uparTh Ui peasizarii
KOHKPETHOI MeTHU. TakuM 4YHMHOM, IJisi PO3IJISSHYTHUX HUXKYE 3aralb-
HONIPUIHATHUX KAaTErOpiii THUIOJIOTIYHUMU O3HAKaMH BHUCTYNAIOTh, I10-
nepiie, po3MillieHHs [HKepena 1, Mo-Apyre, Mpu3HadeHHs 1HpopMaIiii.

306Hiuna ingpopmauia
o Ingpopmauia npo oeprcagne 3amo6/1eHHA

Ile omun 13 cucremodopmyBanbHux BUAIB 1HGopmamii BH3.
Oco0JIMBO BaXKJIMBUM 1I€ MUTAHHS € JJIs JE€P>KaBHUX YHIBEPCUTETIB, X04a
i icHye Oe3lid MNpUKIAAIB HAsSBHOCTI 3HAYHOI YACTKU JEP>KaBHOTO
3amoBJyieHHS 1 y npuBaTHUX BH3. Take 3aMoBiieHHs 3a0e3meuye CTIHKICTh
Ta OKUTTENISJIBHICT, HABUAJBbHOIO 3aKjaay 1 JO3BOJIAE  JOCHUTh
MIPOTHO30BaHO (HOPMYBATU SAPO IITATHOTO po3nucy. OMHAK y HUHIIIHIX
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€KOHOMIYHUX YMOBaX YKpPaiHCbKUM YHIBEPCUTETaM MOCTIHHO JTOBOJIUTHCS
BUBOJUTHU BJacHy (opmyiy OalaHCy MiX OOCSATOM JIEP>KaBHOIO 3aMOB-
JICHHS 1 KIJTBKICTIO KOHTPAKTHUX CTYACHTIB. SIKIO B3SITH JJISI TIOPIBHSHHS
cepeauny 90-x poOKiB MHUHYJOIO CTOpid4Ysl 1 HUHINIHIA dYac, MOXKHa
MOMITUTH TEHJICHI[I}0 MOMITHOTO 301JIbIICHHS OI0KETHUX MICIb. MoOKHA
CMUJIUBO TPHUIYCTUTH, IO SK TUIBKK JepaBa MovHe (iHAHCYBaTH BCi
CTaTT1 OIOJIXKETY YHIBEPCUTETY, a HE JIMIIIE 3apIUIaTy 3 MOJIaTKaMH 1 CTH-
MEH/I110, TPUYIOMY B 00csTax, 0€3M0CepeIHhO MOB'I3aHUX 3 KOHTUHTEHTOM
1y BIAMOBIIHOCTI 31 cBOiMM K IlocTaHOBaMM, HaBUaJIbHI 3aKJIad Kap/Iu-
HaJIbHO 3MIHATH TOJIITUKY, TIOB'SI3aHy 3 MPUAOMOM KOHTPAKTHUX CTYJCH-
TiB. OUEBUJHUM CTaHE, 3 OJHOTO OOKY, (PaKkT Pi3KOro 3MEHIIECHHS IXHHOTO
Yucja B KOHTUHTEHTI, a 3 1HIIOTo — 00pOoTh0Oa 3a 301IBIIICHHS JIePKABHOTO
3aMOBJIEHHS, 1, SIK HACIIJOK, PICT BIUIMBY JEp>KaBU Ha MPIOPUTETU CUCTE-
MU OCBITH B IiZIoMy. Bie ChOTroJ/iHI ICHYIOTh JOCHUTH MPO30pPi MEXaHI3MU
dbopMyBaHHS JEP>KAaBHOTO 3aMOBJICHHS, 3aCHOBaHI Ha TEHJEPHUX MpOIle-
nypax, 1 BUBUCHHS PUHKY Mpalli Ha OCHOBI JaHUX OOJIACHUX IIEHTPIB
3aitHATOCTI. B3arami, cucrema camM03aMOBJICHHS 1 CaMOPO3IOALTY, IO 1C-
Hy€ Ha TENEepilIHIi Yac, a MOBa WJIe MpO TaKy raiay3b, sSIK OCBITA, 3 KIacHY-
HOI TOYKH 30py HE MOxe OyTH edeKTHBHOIO. SKIIO 0 1BOTO J0AaTH
BOJIFOHTAPU3M TEPEPO3NOIUTY OTPUMAHOTO JIEPKABHOTO 3aMOBJICHHSI yCe-
peauni BH3, cutyariss 3 BUIIyCKHMKaMHM HaBUaJbHUX 3aKJIA/IIB 3MYIIY€E
TOBOPUTH MPO HAABUPOOHUIITBO OJIHHUX 1 TOCTPY HECTauy 1HIIUX (haxiBIiB.
Hamnpukian, cboro/iHi B Ikojgax KaractpodiyHo OpaKye BUUTEIIB MaTeMa-
TUKA ¥ 1HQOpPMATHKH, 1 pa3oM 3 IIMM B MEAAroriyHUX YyHIBEPCUTETaX
CIIOCTEPITrae€ThCsl CKOPOUEHHSI OFOJPKETHUX MICIIb Ha 111 CIEI[iaJbHOCTI.

o Inghopmauia npo oemozpaghiuny cumyauiro

[ndopmMmariiss npo nemorpadiyny cutyailito oOpoOISETHCS 3 OTIISAIY
Ha JBi1 no3uiii. Ilo-mepmie, HaOOpy HOBUX CTYJAEHTIB, 1 SIK HACHIiAOK
dbopMyBaHHSI KOHKYPCHOTO cepeoBuinia aditypieHtiB. [lo-mpyre, 3 orisay
MaiOyTHRO1 MOTpeOr y BIANOBIAHUX (axiBusx. Hampukiana, 3MeHIIeHHS
KOHTUHTEHTY B IIKOJIaX 3yMOBIIIOE€ MOTPeOy MEBHOI KUIBKOCTI BYWTEJIIB
BU3HaueHOro nmnpodimo. AnHamiz aemorpadidHoro Qakropa 103BOISE
OUIBIII YITKO IUIAHYBATH CTPYKTYPY IITATHOTO PO3MNHUCY 1 B pe3yJbTaTi
MIHIMI3yBaTH COOIBapTICTh HaBYaHHSA, OCOOJMBO B KOHTEKCTI PI3KOTO
M1BUIIICHHS 3apO0ITHOI IJIaTH.

o Ingpopmauia npo nposedennsn pegpopmu ¢ cucmemi oceimu

VYpaxyBanHs 1poro (Qakropa Mae€ CYTT€BE 3HAYEHHS MiJ dac
NPUAHATTS CTPATETIYHHUX PIIMIEHb PO3BUTKY BHUIIIOTO HAaBYAJIBHOTO 3aK-
nany. CbOrojHi cucTemMa BHUIIOT OCBITH YKpaiHM CTOITh Ha TMOPO31
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BXO/KeHHsI 10 bonoHckkoi yroau. Ile He 3aMiHa OJHUX MOHSTH HA 1HIII.
bynb-siki cripoOM YHWHOBHUKIB (DOPMAIIBHUMM aCTEKTaMU MIAMIHUTH
3MICTOBI HI JI0 4YOro HE TPpU3BEAYyThb. PealbHI 3MIHU CTPYKTYypH
(GyHKIIIOHYBaHHSI BHIIOrO HABYAJIBHOTO 3aKiany 3 SBISITBCA JIUIIE Y
MpoIIECi peasizalili OCHOBHOTO MPUHIUMY: «YHIBEPCUTET — MINPUEMCTBO
3 0OCIyroBYBaHHsS 1HTEpecCiB CTyAeHTa». Jlumie 3a i€ MmapaJaurMoro
MOKHA TIO-CTIPAaBXKHBOMY pealli3yBaTH MPUHIMIMN «HAyKa, a 3a HEI
HaBYAIBHUN MPOIIECY, TPUHIUN «MOOITBHOCTD?, MPUHITUIT IPIOPUTETHOCTI
MDKHApOJAHUX 3B'SI3KIB, MPUHLHUIN «KPEIUTHO-MOAYJBHOI CHUCTEMHU». 3a
«IIKOJISIPCHKOIO» CHUCTEMOIO OpTraHizallli HaBYaJIbHOI'O MPOLECY, IO
CKJIaJlacsl Ha ChOTOJHINIHINA JeHb, BH3, 1o BYacHO He BijpearyBajiv Ha
[0 TEHJICHIIII0, MOXYTh HE MPOCTO BUSBUTUCA HAa HUXKYUX CXOJMHKAX
HE3JIEKHOI, MyOJIIYHOI PEUTUHTOBOI CUCTEMH OLIIHIOBAHHS YHIBEPCUTETIB,
ajie 1 MpocTo OyTH MOTJIMHEHUMH «cycigammuy. O4ueBHIHO, BUIII HaBYAJIbHI
3aKJIaad, KOTpl HE BOJOMIIOTh Cy4aCHHMHM 1H(OpMaIlIiHO-aHATITHYHUMHU
CUCTEMaMH, HE 3MOXKYTh CIIPABUTHCS 3 HEOOXITHHUMH I€PETBOPCHHSIMH,
aJICKBAaTHUMH HOBOMY COI[1aJIbHOMY 3aMOBJICHHIO.

o Ingpopmauia npo koukypenmie

[ro iHpopmalio BapTO MOAUIMTH HA 1H(OpMAIlIO TPO JOKATBHUX
KOHKYPEHTIB 1 Ha iHGOpMaIlito Mpo mpecTuxH1 reHTpaibHi BH3 Ykpainu.
BmmB 1 TuX W IHIIMX JOCTaTHRO BaroMui, OCOOJMBO B KOHTEKCTI
KOHTUHTEHTY BCTYIHHKIB, [0 MOCTIHHO 3MeHIyeThesd. HeoOXinHO MaTu
NMOBHY 1H(OpPMaIIi0, OCKUTBKHM 1H(OpMAIlis, 3aCHOBaHa Ha YyTKax, MOXKE
NPU3BECTH JI0 pIlllEHb, IO MalOTh HETaTWBHI Hachiaku. Hampukian,
MOOOIOBaHHS, 110 A0ITYpIEHT HE MPHUIIE, OCKUIBKUA «KaXyTh, 10 y HUX
JIEIIEBIIIE», 3yMOBIIIOIOTH PIIIICHHS HEOOTPYHTOBAHOT'O 3HIKEHHS BapTOCTI
HAaBYAaHHS Ha KOHKYpPYIOUl CHEI[adbHOCTI, $K HaCHiAOK, IIOTaHo
3a0€3MeunBIIM B COOIBAPTOCTI TaKy CKJIAJIOBY, AK 3apruiata. Hacnpasni,
3MEHIIIEHHS KIJIbKOCTI aOITYpIEHTIB MOB'SI3aHO HE 3 BEJIWKOKO BApTICTIO, a
OpocTO 3 TOTiplIeHHSIM JaeMorpadiuHoi cutyamii. Hedopmanbauit
pedtunr cnemianbHocTedt BH3 1minkom anexkBatHui BaptocTi. ['0n0BHE,
[0 BCTYIMHUK TOTOBUM IUIATUTH BIANOBIAHY IiHYy. B3zaram, dakrtop
HAsIBHOCTI KOHKYPYIOUOIO CEpEOBHUIA MMOBUHEH BU3HAYMUTH LLIECIPS-
MOBaHy po0OOTy, MOB's13aHy 31 300poM MeBHOI 1HopMaIlii, i1 00poOKoO 1
pEIpe3eHTalIli€l0, 3pYYHOI0 JIJIsl COpUHATTS KepiBHUITBOM BH3. Moga, y
nepury 4epry, Miae mpo Takl mapameTpH, SK HOMEHKJIaTypa CrHelialib-
HOCTEH, KOHTHUHTEHT, KaJpOBUN CKJaJ, PIBEHb aKpeauTallii CreniaJlbHOC-
TeW, BapTICTh HaBYAHHS JIi KOHTPAKTHUX CTYJICHTIB, HasBHICTh MICI[b Y
TYPTOKUTKAX, KOMIT'IOTEpHA 0a3a, MI>XHApOJHI 3B'I3KU TOIIO. HasBHICTH
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TaKol CTPYKTYpOBaHOi 1H(opMaIlli 103BOIsIE€ NMPUNMATH 3BXKEHI PIIICHHS
00 BIJAKPUTTS HOBUX CIEIIAJIbHOCTEHM, BU3HAUYEHHS I[IHOBOI MOJIITHKH,
dbopmyBaHHs WTaTy 1 T.M. OYEBUIHO, 110 AJISI CTPYKTYPYBaHHS aKTyalbHOI
iHopMarLii Mpo KOHKYPEHTIB HEOOXIAHO BOJIOJITH CY4YacHOK 1H(Op-
MalliiiHO-aHAJITUYHOK CHUCTEMOIO 1 CIEIladbHO MiJATOTOBJICHUM HEBEIU-
KUM IIITAaTOM, III0 BMi€ TTPOBOJAUTH BiAMOBIAHY poOoTy. [ToTpiOHA peTes-
Ha nonepeaHs podoTa, 110 J03BOJIUTh BU3HAYUTHU MapaMeTpHu Takoi Oi13HeC-
1H(opmarrii.

e Makxpoexonomiuna i 2eonoimuyna iHgpopmauii

[eit Bua 1HpOpMaLIll BaXXJIUBUM JJIsl BU3HAYEHHSI CTPATET1l PO3BUTKY
BH3. 3nanHs MakpoeKOHOMIYHOI CUTYyaIlli B KpaiHi J03BOJISIOTh, 30KpeMa,
BU3HAUYAaTH HOMEHKJIATypy CIEIlaJbHOCTEH, peaJbHO HEOOXiTHUX
CYCIIUJILCTBY, BHOCUTH HEOOXigHI KOPEKTHBU B HaBYabHI IUIAHM, OLIBII
YITKO MPOBOJUTH IIHOBY MOJITHKY (DOpMyBaHHS BapTOCTI HaBYAHHS, 1110
BIJIMOBIJIa€ MOKJIUBOCTSIM JE€p>KaBU 1 TpOMasiH, 31MCHIOBAaTH aJIcKBaTHY
NOJIITUKY 3 Ha0Opy I1HO3EMHUX CTYAEHTIB 1 T.N. 30ip KOHKPETHOI
iHdopmartii, T cenmekIlis 1 MpeACTaBICHHS B 3PYYHOMY JUIsl CIIPUNMHATTS
BUTJISII, TOCTIHE BITHOBJICHHS, BEJICHHS MOPIBHSJILHOIO aHATI3y 3MYIILY-
I0Th TOBOPUTU MPO HEOOXIJAHICTh BUKOPUCTAHHS IHTEIPOBAHUX KOMII'IO-
TEPHUX CUCTEM IMIATPUMKH MPUNHATTS PIIICHb.

o Ingpopmauia npo moxcaugy cmpykmypy KOHMUHZEHHLY
aoimypienmie

VYpaxyBaHHsI pealbHOI CHUTYyallli B paiioHax, MoOy/10Ba HEOOX1THUX
B3a€EMHH 3 iXHIM KEpIBHUIITBOM, a TaKOX KEPIBHHUIITBOM PallOHHUX KO-
JeMKIB 200 IIK1T 3 BUCOKUM PEHUTHUHTOM, 3HAHHS PO CUTYAIlII0 B PETi0OHAX
J03BOJISITh €PEKTUBHO PO3B’sI3yBaTH MpodiaemMy Habopy. MoxiuBe 1 pyuHe
YOPaBIIHHSA UM IPOLIECOM, aj€ MPOrHO30BAHUM MEHEIKMEHT MOTpedye
BUKOPUCTAHHS CHEIIaJbHUX KOMITIOTEPHUX CHUCTEM, IHTETPOBAHUX B
iH(popMariitHo-aHamiTHUHY cuctemy BH3.

o 3o06HiunA hinancosa inghopmauisn

JIs1 BeITMKUX YHIBEPCUTETIB, 110 MalOTh 3HAYHY KUIBKICTH (LI, Y
TOMY YHCJII ¥ 1HO3EMHHUX, Ta PO3TAIY>KEHY COIllaJbHy 1HOPACTPYKTYpY,
Ty’K€ BaXKJIMBO BOJIOAITH JOOpE CTPYKTYPOBAHOIO, 1 TOJIOBHE, aKTyaIbHOIO
iHpopMmaIliero MmoA0 JAWHAMIKM BAJIIOTHUX KypCiB, 3MIH Yy TapudHii
CUCTEeM1 KOMYHaJIbHUX IUIATEXKIB, CEPEIHHOT BAPTOCTI HABUAHHS B aHAJIO-
TYHUX YHIBEPCUTETAX 32 KOPJOHOM, TCHICHIIIN Ha BHYTPIIIHBOMY 1 CBITO-
BOMY pHHKax Iipaili Tomo. [HdhopMaliito Takoro poay 30UpaTt i CTPYKTY-
pyBaTH Qy’ke CKJIaaHO. XOo4ya caMe BOHA 37aTHa JOIMIOMOITH YKPaiHChbKUM
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BH3 Bu3Hauatu cydacHl TEHJACHIlII BJIACHOTO PO3BUTKY, 1, SK HACHIJOK,
MaTH HEMOTaHW PEUTHHT y CBITOBIA OCBITHIN cucTeMi. HasiBHICTh Takoi
CHUCTEMH MOHITOPHHTY J03BOJIUTHh aJICKBATHO pearyBaTH 1 MPOTHO3YBaTH
Oylib-siK1 (PIHAHCOBI1 3MIHHU.

o Inghopmauia npo pezynroeanus ii 0ono0amKo8y8aHHs;

[adopMmariiss mpo perynroBaHHA W OMNOJATKOBYBAaHHS € OJHUM 3
HaWOUIbIII AKTyaJbHUX MHUTaHb (PYHKIIIOHYBAHHS YKPAiHCHKHX BUIIUX
HaBuagpbHUX 3akiaiB. Illo crocyeThcs perymtoBaHHS, TO BIACYTHICTh
peaabHOl aBTOHOMHOCTI YHIBEPCUTETIB Ha ChOTOJIHIIIHIN JIEHb MPHU3BEIO
JI0 CEepM03HO1 IIeHTpasi3allii yIpaBiIiHHSI CUCTEMOIO BHIIOI OCBITH. Yce,
MOYMHAIOYM BIJI CTYJEHTCHKOTO KBHTKA 1 JO OACP)KaHHS IUIUIOMA, BiJ
KOPCTKO1 periiaMeHTalli opraHizaiii HaBYaJIbHOTO MPOLECY 10 BHU3HA-
YEHHS TEPMIHIB BiJpaxyBaHHs 1 IPUUOMY, BiJl KUTBKOCTI TOJIMH HA TOW a00
1HITAHA OJTOK HaBYAJBbHOTO IJIaHY A0 KIJTBKOCTI TOJAWH ayJUTOPHOTO THIKHS,
1, HApeIlTi, BIACYTHICTh peajbHUX BUOOPIB PEKTOPA, YCE€ LI€ € CEPHO3HUM
dbakTopoMm, 10 OOMEKYy€e MPUUHATTS pillieHb. barato pekTopiB, CKapxy-
YUCh Ha BIACYTHICTh peajibHOI aBTOHOMIi MOBUHHI PO3YMITH, III0 aBTOHO-
Ml YHIBEPCUTETY — II€ HE aBTOHOMISl PEKTOpa, L0 NPUNHATTA 3aKOHO-
JABUMX AKTIB, 1110 HECYTh PEAIbHY CAMOCTIMHICTh HaBYAJIBLHUM 3aKJIajiaM,
OyJZie >KOPCTKO TPHUB'SA3aHO JI0 3MIHM CTaTyTIB YHIBEPCUTETIB, /e HOpMa
I0JI0 OJJHOTO 200 MAakCMMyM JBOX TE€PMIHIB BUOOPHOCTI ISl KEPIBHHUKA
CTaHe X HEBIA'€MHOIO CKJIagoBor0. He MoXXHA JO3BOJIMTH aBTOHOMHHUM
BH3 ¢yHkiionyBatu 6€3 3aKOHOJJaBUOI0 0OMEKEHHSI TTOBHOBAYKEHb iXHIX
nepmux oci0. [Hakie Bipyc «KJIaHOBOCTI» CTaHE HEB1J'€MHOIO0 YaCTHUHOIO
xuttss BH3. ¥V miii curyanii 0araTto ymnpaBiiHCBKUX pIlIEHb OyIyTh
NpUiiMaTUCS HE Ha OCHOBI JICTEPMIHICTCHKOI €KOHOMIYHOI MapajgurMu, a
32 MPUHITUIIOM «OYyIb-SIKUMU 3aco0amMy yTpUMATHUCS B Kpicii», abo 3
ypaxyBaHHSM Ti€i a00 1HINOI MOJITHYHOI YW COIIaJIbHOI cuTyarii. Ha
Kajb, TaKe MPUUHATTS PIlIeHb 3IIMCHIOETHCA 1 Ha PIBHI MapIaMEHTy
kpainn. Hampukian, 3akoH Mpo BUILY OCBITY, IIO Ma€ MPsSMY Jif0, JBa
POKH TOMY 3a00pPOHMB 3MIHIOBAaTH BapTICTh HaBUYAHHS MPOTSTOM YCHOTO
TEpMIHy HaBYaHHA. 3a el 4Yac 3apo0iTHa IulaTa B OCBITHIM ramysi
BUpOCJA B JIBa pa3u. Ajie BOHA € OAHIEI0 3 HANBaXJIMBILIUX CKJIAJOBUX
Oro/pKeTy yHiBepcuTeTy. Sk po3B’s3aTu 1e mpoTtupiuusi? Sk cruianyBaTH
ynpaBiainHga BH3, mo0 He BusiButHcs Oankpyrom? Ha Ham mnorusia,
MeHemxkepam  BH3  HeoOXimHO Matu  cydacHM — iH(opMauiiHui
IHCTpYMEHTapiil MpUNHATTS 3BakeHUX pimeHb. [Ilo cTocyeTbest omoaart-
KYBaHHSI, TO TYT CJIiJ 3a3HAYUTH HEMOCIIAOBHICTh IMOJATKOBUX MBI Y
cucTeMi OCBITU. 3 onHOro 0oky, Bci BH3, 1o 3aiiicHIOIOTh TpaHCakKilii B
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paMKax CTaTyTHOI JIsUTbHOCTI, 3BUIBHSIOTHCA BiJ MOAATKY Ha J0JaHy
BapTICTh 1 MOAATKy Ha NpUOYyTOK. 3 iHIIOro OOKy, IiJI Yac 3aKyIiBil
HEOOX1JHOTO yCTAaTKyBaHHS 1 MaTepialiB, MPOBEACHHS PEMOHTHHUX POOIT
TOIIO YHIBEPCUTETH CIUIAYyIOTh MOJATOK Ha JOJAaHY BapTICTh MIAPAJI-
YyydKaM 1 IocTadyalbHUKAM, HE Mal4u MEXaHI3MIB MOro BiJIIKOJAYBaHHS.
e x muneru? Tomy B mpoiieci mpoBeAeHHS a0o0 IJIaHyBaHHS BJIACHO1
(b1HaHCOBO-TOCTIOAAPCHKOI MISUIbHOCTI HABUAJIbHI 3aKjagy MOBHUHHI YITKO
B1JIC/TIIKOBYBAaTH 3MIHU B IOJATKOBOMY 3aKOHOJIABCTB1 Ta BYACHO BHOCHUTH
KOpEeKTUBH. Bike ChOrojgHi ICHYIOTb OKpeMl KOMIIOHEHTH, IO
HNIATPUMYIOTh NPUUHATTA PILIICHb Y paMKax pO3TJAHyToro nutaHHs. lle,
HaMpuKIIaa, KOMI'IOTepHa cucteMa «Jlira-3akoH», HaWBHIIl Bepcii SKOi
HIATPUMYIOTHCS JUCTAHIIIHHUM IUISIXOM depe3 Internet.

Buympiwina ingpopmauyin
o Inughopmauia npo naoip

OnuH 3 HalBaXXJIMBIIIMX MOKa3HUKIB criiikocTi BH3, mpaBuibHOCTI
00paHuX TPIOPUTETIB, BHECEHHS KOPEKTUB Yy MPOBEACHHSA NpodopieHTa-
IAHOI pOOOTH, KOPUTYBAaHHS HOMEHKJIATYPH CIHELIaIbHOCTEH, cTpaTerii
KaJIpoBUX 3MiH Touo. HasBHICTH HOCTOBiIpHOI 1HQOpMAILl B KOHTEKCTI
3MIH 32 pOKaMmu J103BOJIUTh KepiBHULITBY BH3 mpoBoauTu 30amaHncoBany
MPOTHO30BaHY MOJITUKY, MOCTIHHO 3MEHIIYIOUHM COOIBApPTICTh HAaBUYAHHS.
HasBHicTh KOpPHOpAaTHBHOI 1H(GOPMAIIHHO-aHATITUYHOT CUCTEMHU J103BO-
JUTH BKJIIOUUTH B LIEH MPOIEC KEPIBHUKIB YCIX PIBHIB YHIBEPCUTETY, 1, K
HACJIIJIOK, MPUIMAaTH aJcKBaTHI PIIICHHS.

o Ingpopmauia npo opzanizayiro Has4AILHO20 NPOYECy

Ha crhoromnimHiii neHs OulbmiicTh YKpaiHCchkux BH3  wmaroth
TpaauliiiHy ¢opMmy opranizaiii HaBYaJILHOI'O MPOIECY, SKAa KOPEHAMU
cArae paagHChKUX daciB. [lapameTpiB, 110 BU3HAYAIOTh L0 CHUCTEMY,
nocuTh Oarato. JIo HUX MO’KHA BIJTHECTH, Ha BUIOMY DPiBHI — HaBYaJIbHI
IJIaHW, PO3KJIAJ 3aHATh, INTATHUW PO3MHC, Kaaph, KOHTHHIEHT,
CIIIBBIJHOIIIEHHS MPO(ECOPChKO-BUKIIAIAILKOTIO A0 HaBYAJIbHO-I0MOMIXK-
HOTO ¥ aJMIHICTPATUBHOTO IMEPCOHATY; HAa HIKHHOMY — HABaHTAKCHHS
podhecopChbKO-BUKIAAIBKOI0 MEPCOHAY, MOTOAMHHUN (POH, KUIBKICTh
CTAaBOK, CIIBBIIHOIICHHS MOPOQPECOPCHKO-BUKIAAAIBKOTO CKIaay 10
MPUBEICHOIO0 KOHTHHIEHTY 3 KOXKHOI CHEIIaJbHOCTI, KUIBKICTh Tpym 1
HiArpyIl, HAMOBHIOBAHICTh aKaJEeMIYHUX IpyIl 1 T.N. Ha HUHIIHBOMY eTari
oinbmricte BH3 30upatoth, 30epiratorh 1 oOpoONSIOTH 111 JaHI BPYYHY.
Sxmo BpaxyBaTd, IO BiJ] yKa3aHOi BUIIE 1H(pOpMAIli JTOCUTH KOPCTKO
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3QJICKUTh BUPIIIEHHS TaKUX 3aBJaHb, K 3apruiaTa, CTUMCH/Is, OIjiaTa 3a
HaBYAHHS Ta Il MepepaxyBaHHS Ha PO3PAXyYHKOBUH PaXyHOK YHIBEPCUTETY
1 T.aI., MOXHA [IIMTH BHUCHOBKY: BHUKOPUCTAHHS KOPIOPATHUBHUX
IHTErPOBAaHUX KOMII'FOTEPHUX CHUCTEM MIJITPUMKH MPOLECIB, 110 PETYIIO-
I0Th TOTOKM 3a3HayeHoi Oi3Hec-iHopmallii, € BKpail HEOOXITHUM JIsi
dbynkiionyBanusi cydacHoro BH3. Ilpu npoMy BakJIMBO mam'siTaTd, IO
HaJl TAKOIO CYKYIHICTIO JJaHUX 1ICHY€E 0314 3BITIB, HCOOXIIHUX HE TIJIbKHU
KOHTPOJIFOIOYHM Ta KEPyIOUMM OprasizallisM, aje, HalroJoBHIIIEe, KepiB-
HUIITBY YHIBEPCHUTETY JJISI IPUNHATTS Cy4acCHHUX 1 aKTyaJIbHUX PIllICHb.

o Inghopmauia npo nepconan

Mu cnemianbHO BUIUTWIN 1el Tun iHGopMallli B OKpEMUM MYHKT y
3B’s13Ky 3 Moro BaxiuBicTIO. HeoOxigHo mam'statu, mo BH3 — ue nHe
IIKOJIa, 1 3HAUYIIICTh YHIBEPCUTETY BU3HAYAETHCA HE JMIIE HOTo
TEXHOJIOTIAIMM 1 CEpelOBHILEM, ajieé W HOCIAMM 3HaHb. Y 0araTbox
BUIAJKAX SAKICHUH CKIaJ TpodecopchKOo-BUKIAIAIBKOTO TMEPCOHATY
BU3HAYAIOTh MEHEIKEPH BUILOTO HABYAJIBHOTO 3aKiary. ToMy BOJOIHHS
aKTyaJpHOIO 1H(OpPMAIII€I0 MPO CMIBBIAHOMIEHHS KUIBKOCTI CTYJIEHTIB [0
HAyKOBO-IIEJArOTIYHOTO MEPCOHANY 3 KOXKHOI CHEIiadbHOCTI, MPO AKICHY
CTPYKTYpY TaKOIO CIIBBIJIHOLIEHHS, CEpeHE HaBAaHTAXEHHS HAyKOBO-
MeIaroriYHOTO MEePCOHATY 3 KOXKHOI CIealbHOCTI, JUHAMIKY 1XHIX 3MiH,
dboHa 3apo0ITHOI IUIaTHM BUKIAQAA4YIB y PpO3pi3l KOXKHOI CHEIiadbHOCTI
J03BOJINTh KEPIBHUIITBY OIEPaTUBHO pearyBaTd Ha pPI3HOTO POIY
nucOaancy, HasiBHI a00 MOTEHI[IHI.

® Buympiwnsa ¢inancosa inghopmauin

[Is kateropis 1HQopMallii OMNHCYE OCHOBHY OyXTalTepChKY
iH(pOopMalio PO MaitHO, 110 3HaX0auThes Ha Oananci BH3, BiaHOLIEHHS
3apOO0ITHOI TIJIATH JI0 BAJIOBOTO JIOXO/Y, CIIBBIIHOIICHHSI MK 3araJIbHUM 1
criemanbHuM (poHIaMHU, 0a30B1 MOKA3HUKHU IITATHOTO PO3IHUCY, CEPEIHIO
BapTICTh HABYAHHS, CIIBBIJHOIIEHHS KUIBKOCTI ONOJKETHUX 1 KOHTPAaKT-
HUX CTYAEHTIB Tollo. [Ipyu 1bOMy YHIBEPCUTETH, 110 MAIOTh BJIACHI T'OCII-
PO3pPaxyHKOBI MiIPO3/1IH, TOBUHHI YBOXKHO BIACIIIKOBYBAaTU aHAJIOTTYHY
iH(opMaIrito, a TaKOX MaTH BIAMOBIIHY 3BeJIeHY O13Hec-1HPOpMaIIio PO
HUX, W10 HAJAa€ MOXIMBICTh MaTH UUIICHY KapTUHY OJaromnojyqds
YHIBEPCUTETY 1 MEPCHEKTUB HWOro po3BUTKY. OUYEBUIHO, IO TaKUU
BEJIMYE3HUI CIeKTp 1HPopMalliil 1 6€37114 3BITIB BUMAratoTb BUKOPUCTAHHS
Cy4acHOTO 1H(OPMALIHOTO 1HCTpyMEHTapito. binbin Toro, psij HalBax-
JUBIMIKUX (PIHAHCOBUX MOKA3HUKIB Ma€ OYTH MOTOKEHO 3 MiHICTepCTBOM
OCBITH 1 HAyKu YKpaiHu (Hanmpukiaj, mraTtHui po3nuc BH3, mpuyomy B
paMKax JIBOX ()OHJIB — 3araJIbHOTO 1 CHEIIaJbHOr0, @ TAKOX KOIITOPUCY
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Ha (piHAHCOBUU pIK, SIKU, 10 pedyi, HE 30IraeTbCsi 3 POKOM HaBYAJIBHUM).
VYce e BUMarae npuiHATTS PETEIbLHO ONPAIlbOBAHUX PIIIEHb, 3ACHOBAHUX
Ha JOCTOBIPHHUX (paKTax.

o Buympiwnsa inghopmauia 014 306HIMIHIX KOpUCHLY8aUie

Came chOrositi, B €oxy HeOauY€HOTO PO3BUTKY CYYaCHUX TEIEKOMY-
HIKaIIMHUX 3aco0iB, 1 B mepiry 4yepry Internet, po3risa 1bOro MUTAHHS €
JIOCUTH aKTyaJdbHUM. Tak CKJlamocs iCTOpUYHO, 110 OIbiIicTs BH3 3Hauny
1 Ty>Ke BaXJIMBY 1H(QOpMAIIiIO MTPOJIOBKYIOTh BBAKATH 3aKpUTOI0. bisbIie
TOTO, PsAJl KEPIBHUKIB YKUBAIOTh CHEHIAIBHUX 3aXO0/IIB, 1110 HE JI03BOJISIOThH
HE TUIbKY 11 yOJiKyBaTH, ajie HaBITh MATH JI0 HE1 JJOCTYI TUM, XTO B CHITY
CBOIX (PYHKIIIOHATHLHUX OOOB'A3KIB MOBHHEH HEIO BOJOMITH. Y TMEpIry
yepry MoBa M€ MNpo AEep:KaBHE 3aMOBJICHHS Ha KOXXHY CIIEIalbHICTb.
3akputicTh 1HGOpMaIIl JO3BOJISIE MaHIMYJIOBAaTH HEK 1 BHUPINIYBaTH
NUTaHHS TIEPEPO3NOAUTYy JepKaBHUX MiICIb He B i1HTepecax BH3, a y
BIacHUX. Takuil MIAX1J BUKPUBJISE peajdbHI IHTEPECH YHIBEPCUTETY,
dbopMye HeaJIeKBaTHE YSBICHHS MPO MPIOPUTETH BHUILOIO HABUYAIBHOTO
3akiaay. JloBrocTpokoBa HasiBHICTH (haKTopa 3aKPUTOCTI MEBHOI Oi3HEcC-
iHdopmanii BH3 Moxke npu3BecT 10 TOBHOTO MEPErIISAY CTpaTerii oro
PO3BUTKY, aX JI0 3MIHM CTaTyCy, IO MOE€ IOTaHO BIUIMHYTH Ha
(dbopMyBaHHS HAyKOBOi €JIITH PETiOHYy. 31 3MEHIIEHHSM KUIbKOCTI BUITYCK-
HUKIB 1K1, 3 TOSIBOIO 3HAYHOI KUIbKOCTI mpuBatHuX BH3, MoxnuBicTiO
HAaBYaHHS 3a KOPJIOHOM, CyYaCHUW YHIBEPCUTET, IO HE Oa)kae BTpayaTu
CBOIX TO3MIlIHA, 3000B'I3aHUM HE MPOCTO OYTH BIJAKPUTHUM, a M MOBHUHEH
yMITH BCiMa JOCTYNIHUMHU 3aco0aMH MPEICTaBUTH BCl ACHEKTH CBOTO
(YHKI[IOHYBaHHSI CYCNUILCTBY, 1 B MEpIIy YEpry, BUKOPUCTOBYIOUU
BJIacHUH caiT. Lle TakoXK TO3BOJIMTH 3ATYUYHUTH M 1HO3EMHUX CTYJCHTIB.

3.3. d:xepesia Oi3Hec-iH(popMAalLii BUIIIOTO HABYAJIBLHOI0 3aAKJIATY

CrocoBHo xepen iHdopMaiiii, JIaBiH 3anpornoHyBaB Kiacu(ikyBaTu
BCI0O  Oi3Hec-iHpopmaliro  gBomMa  cmocobamu. Ilepmmit  cmoci6
kinacudikamii npuiyckae, mo iHdopMmarlis Moxe OyTu ado MEPBUHHOIO,
OTPUMAHOIO B pe3yJibTaTl JOCHIKEHHA a0o aHaii3zy, IHIIIHOBAHOTO
oprasizaiii€ro, ab0 BTOPUHHOIO, OTPUMAHOIO 3 y)Ke€ HasBHUX JiKepen. [Ipu
bOMY JIpYyTHUM croci0 moauise 1HPOPMAIil0 HA BHYTPIIIHIO 1 30BHIIIHIO
ctocoBHO opranizamii. [Jami JlaBin knacudikye BTOPUHHI JKEpena 1010
XapakTepy A0CTyny 10 HUX. TakuMu MOXyYTbh OyTH:

— My OIiYH1 JpKepena, JOCTYMIHI Jisl Oy Ab-sKOT0 JOCHiAHUKA,;

— MPUBATHI JHKEpenia, 10 CKIaAaloTh BJIACHICTH BU3HAYEHOI KOMIIA-
H1i, IHCTUTYTY a00 (oHIY (aJie 3 MOKIUBICTIO IOCTYITY IO HUX 32 IIATY);
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— MepeIIJIaTHI, 10 MPEJCTABISAIOTh COO0I0 MOETHAHHS MyOIIYHUX 1
MPUBATHUX JIKEpeJl, KOau iH(opMallisi 3HAXOJUThCS B YMINCh BIIACHOCTI,
ajie TMOCTIMHO OHOBJIOETHCS 1 CTa€ JIOCTYHMHOK JUIsi BU3HAYEHOTO
OOMEKEHOI0 KOJIa MepeIIJIaTHUKIB.

Ha puc. 3-1 posmimeno kinacudikaiio pxepen 1H(popmallii,
MOIJICHY 3a CTpaTErisIMH MOITYKY CTOCOBHO BHUIIMX HaBYAJIbHUX 3aKJIaJIIB.
[Ipu upoMy cTpaterii MOXXyTh OyTH O(iUiiiHUMH, 1110 BUKOPUCTOBYIOTh
Creliali30BaHUX MOCTayajJbHUKIB 1HQOpMaIllii, a00 Heo(pimiiHUMHU, IO
MOCJIYTOBYIOTbCSI PI3HMMM KaHajaMU; BOHM TaKOX MOXYTb OyTH
aKTUBHUMU (KOJIM IIYKaIOTh JKepena iHpopMmailii) abo nacuBHUMH (aHa13
1H(opMaIlii 3 yxke BiIOMUX JpKepen). Bukopuctanus pizHUX KOMOiHAIIM y
KOHTEKCTI pOOOTH 13 CHEIIaJIbHUM MPOTrpaMHUM 3a0€3IMEUCHHSIM MOXKE
OyTH IIJIKOM JocTaTHIM. OHaK KEPIBHUKOBI HEOOX1THO MaM'siTaTH, 110 1€
1CTOTHO 3QJICKHUTH BiJ JOCIIIKYBaHOTO 00'ekTa 200 MpoIIecy.

®OPMAJIbHI HE®OPMAJIbHI
OcsiTHI acorjaiii Pi3HOro poay nocrayaibHUKH
VYpsiaoBi 3aknanu VYcinskoro poay 3aMOBHUKH
= |KomepuiiiHi ycTaHOBH OCBITHIX TIOCITYT
% bi0moreku o BucraBkwu, qu 3aKOP/IOHHI
§ HOCTaqan}meH KOMEPLIIHOI KOH(bep‘CHHII
< [1H}opmari Cumnosiymu
Jiroua cucteMa 3a0e3eueHHs 3HalioMCTBa
banku, Oyxrantepu, ayIUTOPH 1 T.II.
[HcTpyKii, iHdopMaitiitHi OroneteHl |JloOpoBUIBHO HajaHa JiTepaTypa
Caittu
CremianbHi omykoBi komm'torepHi  |Po3cunanns nuctiB (mail-shots)
T |cuctemu
% CrerriaibH1 KOMITHOTEPHI [IpesenTarii
O |iHpopMaiiiHi cuctemu tumy «Jlira-
<|::: 3aKOH» bizHec-kiyon

Puc. 3-1. Knacudikanis mxeped ingopmamii 3a cTrpareriiMmm nouyky

Y mporeci momyky kepen iHdopMailii HE0OX1IHO HpI/II[L]'IHTI/I
O0COOJMBY yBary TakUM TMHUTAHHSAM, SK BapTICTb 1 KOHKPETHICTh
oJlepkyBaHoi1 i1HopmMalii, 11 HaaiMHICT, 1 JOCTOBIpHICTh. Hamr mocsif
HIATBEPIIKYE, 1110 ICHY€E O€3MOCEPEHS 3aIEKHICTh MIXK SKICTIO 1 BAPTICTIO
HeoOXi1Hoi 1H(opMallii. TUOBUM MNPUKIAAOM € KOMITIOTEpHA CHCTEMa
«Jlira-3akon». CyTTeBUM [Jis OJiepkKyBaHOi 1HOpMaAIli € KEpeo,
TEPMIH ii aKTyaJabHOCTI i1 aHaMII3.
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Po3Butok 1HpOpMaIIHUX TEXHOJOTiM 30UIBIIIMB YKUCIIO 1 T1IBUIIUB
piBeHb BUKOpHUCTaHHs 0a3 gaHux Ha CD-ROM 1 B pexumi on-line, mio
HAJIAI0Th K KUIBKICHY, 30KpeMa CTaTUCTUYHY 1 (PIHAHCOBY, TaK 1 SIKICHY
iHopmanito. CailT yHIBEPCUTETIB, a TOJOBHE, MiHICTepCcTBa OCBITH 1
HayKd YKpaiHW 3HAYHOIO MIpPOIO, CIIPABIISIOTHCS 3 MOJAHHSAM TaKOTO POy
iHpopmarrii. HasBHicT, 1H(OpMaIi Mpo BapTICTh HABYAHHSA, IEpEIiK
aKpEUTOBAHUX CIEIiaJbHOCTEH, YMOBH IPUHOMY TOIIO JOIOMAararTh
BUYACHO KOPUTYBAaTU 1 BIACHY [isUIbHICTH. [IpWiIIIOB 4Yac CTBOpPEHHS
opraizaiiiii, 1o MPOBOJATh HE3AICKHUU PEUTHHT BUIIUX HABUYAIBHUX
3aKiadiB. Y 3B'3Ky 13 30UIbIIEHHSM MOTOKY 1HQOpMAIii, IO BUXOAUTH 32
monoMmororo Internet, BaXIMBO MAaTH CIIEIa]I30BaHlI CHCTEMH, IIIO
JO3BOJISIIOTH TTPOBOJAUTH CEJICKIIIF0 HEOOX1IHOI iH(DOopMallii, 3a0e3neuyrodu
TAM CaMHM KOPHUCHICTh JIOCTynHOI Oi3Hec-iHpopmaiii. A edeKkTuBHi
cucTeMu 0OMiHY 1HGOpPMAITIEI0 B PEKUMI PEabHOTO Yacy, 10 3'SBUIUCS B
OCTaHHIM dYac, T03BOJISIIOTH BHBECTH PsJ IPOIECIB HAa 30BCIM 1HIIHHN
AKICHUM piBeHb. Hampuknan, opraHizamis BcTynHoi kommanii BH3, min
4yac SKOi KEPIBHUIITBO MOXKE OINEPATUBHO CIOCTEpIraTH AMHAMIKY 3MiH
NOJAaHHS 3asiB 1 BYACHO BHOCUTH BH3HaueHi kopekTuBHw. Oruiata 3a
HaBUYaHHsI, peayli30BaHa B PEKUMI PEaIbHOTO Yacy J03BOJISE ONEPATUBHO
IpUiiMaTH pIlICHHs, SK 13 BIApaxXyBaHHs 3a HEBUKOHAHHS JIOTOBOPY, TaK 13
MPOTHO3yBaHHS (DIHAHCOBOI CUTYallli HABYAJIBHOTO 3aKJIay.

[HgopmariiiHi TEXHONOrIT 3a0e3MeUyloTh SKICHO HOBI MOXJIMBOCTI
JIOCTYMYy JI0 IEpBUHHUX JiKepen iHpopMarttii Becepenuni camoro BH3. Tudop-
MallliHO-aHANITUYHA CUCTEMa YHIBEPCUTETY H03BOJISIE €(heKTHUBHO 30UpaTH
aKTyaJibHY 1H(OpMaIlio Ipo KIKYOBI acniekTy ¢yHKIioHyBaHHa BH3:

— TJI1aHOBO-(h1HAHCOBUI OOJIIK;

— KaJpOBUH 00JTIK:

O mepcoHal,
O KOHTHUHTEHT CTYJICHTIB,

— OyXrajnTepCcbKuil 00JIIK:

O 3apo0iTHA mIaTa, epepaxyBaHHs 3apIliaTH Ha OAHKIBChKI
pPaxyHKH TIEpCOHAIY;

O CTHUIICHJIS, TepepaxyBaHHsS CTHIEH]IiI Ha OaHKIBCHKI
PaxyHKH CTYJICHTIB;

O ommata 3 OaHKIBCBKMX paxyHKIB CTYICHTIB 3a
T'YPTOXKUTOK 1 1H. TTIOCITYTH, OIIaTa 3a HAaBYaHHS;

— MaTeplaJibHUK OOJIIK;

— pO3paxyHKH 31 CTOPOHHIMH OpTaHi3aIlisIMH;

— 0aza JaHuX Ipo abITypIEHTIB;

— HaBYaJIbHI [JIAaHH, YCIIIIHICTh CTY/ICHTIB;
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— T'YPTOKUTKH, Ta 1HII BUJIM 1HPOpMAIIIi.

[Ipu upoMy cucteMa 3MOXe 3a0€3MEUUTH JTOCTOBIPHICTH 1 aAKTYy-
aNbHICTh 3a PAaXyHOK I1HTErpalii JaHWX, 0 TapaHTye€ KOXHOMY MEHE-
JoKepy, (haxiBIlO, KOPUCTYBauy CBid, IHAUBIAYaJIbHUNW PIBEHb JOCTYIY J10
naHuX. Y 1IbOMY BHUIIAJIKY 3'SBISETHCS MOXJIMBICTh TeHepallii 3a JaHUMU,
KOTp1 30€epiraroThcsi, OyIb-sIKOTO THITY 3BITiB, 1[0 OJTHO3HAYHO BIJIMOBIIAE
(GyHKIIOHAIBHUM 00OB'sI3KaM KEPIBHUKIB 1 ()axiBIliB, & TAKOK CTBOPEHHS
3BITIB JIJIA JACPKaBHUX YCTAHOB, TakuX sK IleHCIMHUN (OHM, MOJaTKOBa
aJMIHICTpaIlis, CTATUCTUYHE YMPaBIiHHI, MiHICTEPCTBO OCBITH 1 HayKH.
3a Takoro miaXoay MoOKHa C(OPMYJIIOBATH YOTHPH BAKIMBHUX MPUHIUITN
BUKOPUCTaHHS 1HPOpMAIIMHUX TEXHOJIOT1H B ynpasiainai BH3:

1. Misc ¢axieyem, y momy uucni xepignuxom, i iHGopmayiinorw
MEeXHON02IEI0, BUKOPUCMAHOIO HUM Y C80ili NpeOMemHil OiNbHOCMI, He
nosuHHo Oymu nocepedHuxa (MarOTbCS Ha YyBa3l MPOrpamicTd, Kl
CTBOPIOIOTH BIJIMIOBIAHUYN MPOrPaAaMHUM MPOIYKT);

2. Ilpasa oocmyny 0o Oanux i 36imié NOBUHHI CYBOPO BIONOGIOaAmMuU
@dyukyionanrbHum  0008'13Kkam  8IONOBIOHUX  KepieHukié 1  paxisyis
(mampukiaa, daxiBelb BIAALITY KaApiB, SKAM MIPaIlo€ 3 KOHTUHTCHTOM
CTYJICHTIB, Ma€ MpPaBO Ha Meperisii 1 3MiHYy JaHUX MO0 IbOTO
KOHTUHIE€HTY, 1 HISIKOTO IHILIOTO; PEKTOp ab0 MPOPEKTOp Ma€ MpaBO Ha
neperys yciei indopmariii, ase He Ma€ mpaB Ha ii 3aMiHY; CITIBPOOITHUK
MJ1aHOBO-(P1HAHCOBOTO BIAJILTY Ma€ JOCTYH HA MEPErJisij 1 3MiHy IITATHUX
ocaJl, ajie He Ha Meperiisaa 3apo0iTHOI IJIaTH IMEPCOHATY TOIIO);

3. Cucmema nosumHa Oymu iHMe2POBAHOI 3 02180V 30epedrCeHHs
Oanux (XOJHI JJaHI HE MAarOTh OyTH BTPAUYE€HUMHU Ta MOBHHEH ICHYBaTH
IPO30PUM MEXaHI3M B3a€MO/IIi CUCTEMHU 3 IHIIIUMH IIporpamMamMu ),

4. Cucmema nosuHHa Oymu KOpRoOpamueHow 3 02140y 00Cmyny 00 0a-
Hux i 36imi6 (KOKHHUM CIIBpOOITHUK, HE3AJIEKHO B1Jl CBOI'0 MiCII€3HAXO I>KEH-
HSI MO>KE MPAIIOBATH 3 JAHUMHU, 3T1THO (DYHKIIIOHATLHUX 000B’SI3KIB);

5. Cucmema nosunHa 6ymu eHYuKow i 8i0KpUMON 0 ONEPaAmusHol
MoOepHizayii i po3eumk)y (SKIIO CUCTEMa 3aKpUTa, TO 1€ IPUBOJUTH 10
MOMEHTaJILHOT'O MOPAJILHOTO CTApIHHS CUCTEMHU).

3.4. llinboBe npu3HaveHHs Oi3Hec-iHpopmanii BH3

J100ab1 miaAKpecIoBaB, 1o morpeda B iHGopMallli orocepeaKoBaHO
NPUCYTHS B KOXKHIN 11i MeHepkepa. BiH cTBepaKyBaB, 110 BC podOoTa B
cydacHOMY 0dici TOAUTIETHCS Ha IIICTh OCHOBHUX YaCTHH:

— BXij, 301p HEonpalbOBaHUX JaHUX;

— KOMYHIKaIlli, mepemimieHHs iHdopMarii Bi OJHOTO JKepela o
1HIIIOTO;
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— 00po0OKa, mepeTBOpeHHs 1HpopMallii 3 0JHI€T POpMHU B 1HIILY;

— 30epexkeHHs1 00po0IIeHOo1 iHDOopMAITii;

— MOIIIYK, MPOIEC JOCTYITY 0 30€pEeKEHUX TaHUX;

— BUXiJl, (OpMyBaHHA JaHUX ab0 IHQoOpMalil y 3pydyHOMY IJis
KOpHCTyBaya BUTJISI/IL.

s wmacudikaiis 30iraetbcsi 3 TOYKOw 30py Jlpykepa, sKuid
3amlpoIIOHYBaB 3aCTOCOBYBATH SK BHU3HAYAJIbHY PHUCY KEpIBHHKAa HOTO
3MaTHICTh KOHTPOJIIOBAaTM 1 BHUKOPUCTOBYBaTHM 3HAHHS. 3apa3 1€
3arajJibHONPUNHATA TOYKa 30py. [IpoTe MpoaoBKYIOTHCS CyNepeykH 11010
npupo U iH(opMallii 1 Ti€l MipH, B AKiH il MOXKHA BUKOPUCTOBYBATH.

Ha wam mormsa, BUIl HaBYalbHI 3aKjiIaJi  BUKOPHUCTOBYIOTH
iH(opMmaIlio B HACTYTHUX OCHOBHMX ITUISX:

— Uil 3a0€3MEUEHHS] MPOCTOTO 1 PO3MIMUPEHOr0 (PYyHKIIOHYBAHHS
YHIBEpCUTETY, 10 Tepeadadae 30UIbIICHHS KOHTUHTEHTY, PO3IIUPEHHS
CIIEKTpa OCBITHIX MOCIIYT;

— 11 3a0€3MeUeHHs CTINKOTO PO3BUTKY, IO MPUITYCKAE 3MEHIIICHHS
HEBU3HAYEHOCTI W PHU3HKY, Y 3B'S3Ky 3 NPUUHATTAM THX a00 I1HIIUX
yIPaBIIHCHKUX pillieHb. Hampukiana: BIIKPUTTS HOBUX CIEHIaIbHOCTEH,
CTPYKTYPHHUX MIAPO3JLIIB, Y TOMY 4HCIl (LI, pO3MIUPEHH BU3HAYEHOI
YaCTHUHU MaTepialibHOI 0a3H, 1110 BUMAarae MmocTIMHOTO BIAHOBJICHHS TOIIIO;

— JUIsl OICp>KaHHs BIUIMBY Ha BU3HAYEHI aCMEKTU KUTTS CYCIIJIbCTBA
B LIVIOMY 1 CBOTO PET10OHY 30KPEMa;

— I KOHTPOJIO U OIIHKA edekTuBHOCTI misibHOocTi BH3 3a
BHYTpIIIHIMUA TlapaMeTpamMu (HANpuKiIad: YCHIIIHICTh, SKICTh 3HaHb
CTYJICHTIB, SIKICHUM CKJIaJ, NEPCOHANly, HAsBHICTh KOMII'IOTEpHOI 0a3w,
616mi0TeyHuit PoHN 1 T.11.);

— I KOHTPOJIO M OIIHKA edeKkTuBHOCTI misibHOocTi BH3 3a
30BHIIIHIMU TapaMeTpamMu (HampuKJIaJ: MpaieBIallTyBaHHs, BiJA3UBU
HIIPUEMCTB TIPO SKICTh POOOTHU BHUITYCKHHUKIB, y4acTh Y MIKHAPOIHUX
mporpamMax ToIIIO).

Ha nam normsf, i3 1ux HiJied HalBa)KJIMBIIIOK € 3HUKEHHS PU3UKY.
TeopeTuuHO MOKHA TIPUHUMATH PIIIEHHS, y3araji He IPYHTYIOUHUCHh HI Ha
akid iHpopmali. Pigko, ame Oyae, mo kepiBHuuTBOo BH3 mnpuiimae
PILICHHS, BUXOJAYU 3 «IOJITUYHUX» MIPKYyBaHb, HANPUKIAJ, YCTAHOB-
JICHHS CTeiabHUX HaA0ABOK THM a00 1HIIMM KaTEropisM MEpPCOHAy Ha
¢boHI HEMOJIMBOCTI 3MIHM BapTOCTI HaBYaHHS 1 TMOCTIMHO 3pOCTar0Y0i
3apoOitHOi Tiath 3a IlocraHoBamu ypsiny. Takum YWHOM JepikaBa,
HIATPUMYIOUM 3arajbHUM (POHJA BIAMOBIAHUMHU TPIIIMHU, MPHUPIKAE CIIe-
iaJbHUN (HOHI, 110 HE 3MIHIOETHCS, HA HEMOJXKJIUBICTh aJICKBaTHUX iH.
Bunukae cepito3Huil 1ucOaiaHc Mix JTOXIJTHOKO 1 BUAATKOBOK YaCTUHAMU
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yHiBepcUTeTy. TOMY MOKIIMBICTh MOJIETTIOBAaHHA THX a00 IHILIKX MPOIIECIB,
MOB'SI3aHUX 13 MPUUHATTSIM BIANOBIJHUX PIIIEHh € YUHHUKOM 1CTOTHOTO
3MEHIIIeHHS pU3UKiB. Taki MOKJIUBOCTI pOOOTH 3 BEIUUYEC3HUMU MAaCUBaMHU
CKJIQJHO CTPYKTYpOBaHOi, OararomapoBoi Oi3Hec-iH(popmalii BiAKpH-
BAaIOThCS 3a HASBHOCTI CEPHO3HOI KOPHOPATHBHOI, 1IHTETPOBAHOI, IEPCO-
Hi(pikoBaHOI 1HPOpMaIIHHO-aHATITUYHOT cucTeMU. OCKUIBKH JIMIIE BOHA
3a0e31euye JOCTaTHIO KUIbKICTh 1THCTPYMEHTIB YNPABIIHHA IJI1 KOXKHOTO
piBHs kepiBHUIITBa BH3, BiJ1 3aBimyBava kadenpu 1 iekana pakyibTeTy A0
MIPOPEKTOPIB 3a HAIpsMaxX 1 peKTopa YHIBEPCUTETY. Asmopu 88ajcaioms,
WO 3a PpI3KO 38VHCYBAHO20 OCEIMHLOCO PUHKY, WO € 00'cKmusHum
Hacniokom oemozcpagiunoi npobaemu 6 Ykpaini, acumempis ingpopmayii 8
yil eanysi Haoacmv nepesacy HABUANbHUM 3aAKIA0AM, SKI AKMUGHO,
NOCNLIO0BHO I CUCMEMAMUYHO BUKOPUCMOBYIOMb IHHOPMAYIIHI MEXHON02I]
07151 NPULIHAMMSL YNPAGIIHCOKUX PilleHb.

3.5. OcHoBHI npouecu 300py aij10BOI iHGopMaIlii yHiBepcUTeTy

AkTuUBHMI mpouec 300py 1H@opMalii, SIK 1€ 3araJbHONPUNHATO,
MOYMHAETHCS TOM1, KOJU 1HIIOTO BUXOJy BXKE Hemae, 1 C(hOKyCOBaHMI Ha
BUPIIICHHS KOHKPETHUX MUTaHb. 3a3Buuaii BH3 He BU3HAUalOTh BIacHy
JIOBIFOCTPOKOBY 1 CTpaTeriuHy MOJITUKY Ha OCBITHbOMY pUHKY. Haiiuac-
TillIE TPUHAMAIOTHCSA CIIOHTAHHI, CUTYaTHMBHI PIIICHHS, MOKJIMKaHI PO3-
B’SI3aTH peaJIbHI TPOOJIEMHU «II0KEKHOTOY» XapaKTepy.

S0 yHIBEPCUTET HE MPHUILILE HAICKHOI yBard peryJsipHOMY
300py 1H(poOpMaIli SK CKJIaJOBOI YAaCTMHH CBOrO (PyHKIIIOHYBaHHS, BiH
PaHO YM TI3HO 31TKHETHCA 3 HE3J0JJAaHHUMHU MPOoOIeMaMu, 110 BUMArarTh
EKCTpaopuHapHUX 3axo/1iB. Ha Haml moruisii, HeoO0XiHO HiIECTPSIMOBaHy
po0OOTYy 13 cUCTEeMaTUYHOro 30upaHHs 1HGOpMaIlli BKIOYATH A0 CKIaay
3aXOJ[IB IIOPIYHOTO IUIAHYBAaHHS 1 CKJIAJaHHS OFOHKETy, KOOpIAWHAIIll
CTpaTEriyHUX PIIICHb 13 MPOTHO3aMM 30BHINIHIX 1 BHYTPIIIHIX YMOB,
PO3p0OKH HOBUX OCBITHIX MOCIYT 1 MiHIMI3aIlii cOO1BAPTOCTI MPOBEICHUX
3axoAiB. binbmie Toro, Bumomy kepiBHulTBY BH3 Bapto mnpoBoauTu
CEJIEKI[II0 1JIeW MIJICTIUX KEPIBHUKIB 3 METOK) OINEPATUBHOI KOPEKIIii
HaMpsMIB TONIYKY 1H(opMmarlli (MoBa MOXe WTH MPO PECTPYKTYpPHU3ALII0
kadeap, 3MiHy poOOUYHX TUIaHIB, HOMEHKJIATYPH CIEHialbHOCTEH, TPOBe-
JeHHs Tpo¢opileHTAIIIHOT pOOOTH 1 T.11.).

Pi3u1 Buau iHpopmarlili 30MparoTh, BUKOPUCTOBYIOYH Pi3HI CIIOCOOH.
Hanpuknan, iadopmariito npo alITypi€HTIB, KOHKYPEHTIB — OUIBII
HeopmanbHO, HIXK, CKaxiMo, (piHaHCOBY a00 3akoHOMaB4y. | xoua 301ip
iH(dopmarlii Haifyactime e KoMOiHamis oPIiHUX 1 HEOPIIHHUX CXEM,
CHOTOJIHI 3a HAsBHOCTI Oe€3/i4l CailTiB Halpi3HOMAHITHUX OpTraHi3allil,
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CIIOCTEPIraeThCsl CTiMiKa TEHJEHIIIsI BUKOPUCTAaHHS O(DIIIHHOrO MiaXony,
10 IPUPOAHO 3MEHIIIYE PU3UK MPUNHATTS HEe30aJaHCOBAaHUX PIIICHb.

Taxum uunom, 30upanus ingopmayii, K Oe3nepepeHuUll npoyec
(DYHKYIOHYBAHHS YHigepcumemy, Modxice CKIA0amucsi 3 080X OCHOBHUX
yacmun: besnepepsHuti 30ip 3 HACMYNHOKW CUCMEMAMU3AYIEI0 3A2AIbHUX
0inosux sidomocmeil Gi0 HeDOPMANbHUX Odcepell, d MAKOMIC NOCMIUHE
8i0HOGIeHHs Oi3Hec-IHGopmayii 3 opiyitiHux mepedic.

3.6. IIpo0JieMmu (popMyBaHHS HABUYOK YIIPABJIIHHSA
Oi3Hec-iHdopmaicro

AJIEKBaTHO NPOEKTYIOUM BU3HA4YeHHs iH(oOpMalii Ha BiANOBIAHI
3HaHHS, YMIHHS 1 HAaBUYKH, L0 MOTPIOHI MEHEKEpy s €(hEeKTUBHOTO
yOpaBJIiHHSA, MOXHa CKa3aTh, 10 1€ — TMOIIyK, CTPYKTypyBaHHS,
30€peKEeHHs, MaHIMyALil ¥ aHami3. 3BUYAHO, BAXXJIMBO 3a0€3MEUUTH
aJICKBATHICTh MDK KOMIIETCHIIIEI0O KEpIBHHMKA B Traiy3i 1H(QOpMaIIHUX
TEXHOJIOT1M 1 TUM MOTOKOM 1H(pOpMaIlii, 1Mo Tpeda MepeoCMUCTIOBATH IS
OpUAHATTA pimieHb. Hanpukian, cnamoBuil Ban iHpopmallii B MOIMITOBIN
CKpPHHBIII MEHEI)Kepa 3JaTHUN KpacTH, y OYKBAIbHOMY PO3YMIiHHI IIOTO
CJI0Ba, 3HAYHUH Yac, 10 3yMOBIIIOE TIPOOJIeMy TepeKiIagaHHs i€l poOoTH
Ha cekperaps. Aje, cenekuia 1HPopmallli — HaWrojaoBHImA (YHKIISA
KepiBHUKA. SIK TUIBKM BOHA TMEPEKJIAIa€ThCsl Ha amapar, KEepiBHUK
nepecTae BOJIOMITH CHUTYyarli€ro. SIK 3HaTH 30510Ty cepenuny? Ile Bchoro
JUIIEe MaJICHBKUN TIpUKIad poOOTH 3 €JIEKTPOHHOK IOIITOI0. A SKIIO
BpaxyBaTu Oe€3Jlild PYTUHHHMX 3BITIB, TE€HEpOBaHMUX 1H(OPMaIIINHO-
aHAJITUYHOI CHUCTEMOIO, IO HEOOXITHO I1HTepIpeTyBaTH (HAMPUKIIA],
3BITU MPO CIOKMUBAHHS KOMYHAJIbHUX MOCIYT Yy pO3pi3l MiAPO3ILIIB 1
THMYAaCOBO1 JUHAMIKH) JJIS OJAJIBIIOI PETPAHCIIAIT CBOIM I1JIETINM, TO
MO>KHa 3pOOUTH TaKU BUCHOBOK:

— KepiBHUK 30008°A3aHUll mamu NpoghecitiHi HABUYKU YNPABGIIHHA
ingpopmauicto 0na epekmuenoi opeauizayii enracroi pooomu. Ilpu yvomy
8iH NOBUHEH PO3NOOLIAMU POOOMY MAKUM YUHOM, WOO 00epxCcysamu
MAKCUMANbHO CMPYKMYPOBAH) THHOPpMAYit0 8 OUHAMIYHOMY BU2I0L, U0
00360/15€ Oauumu mi ab0 IHWI MeHOeHYii po3eumKy niopozoiny abo
ycvoeo BH3 6 yinomy.

Konu HasiBHOIO 1H(GOpMAIII€I0 HE MOXKYTh, HE BMIIOTh 400 HE XOUyTh
KepyBaTH, TO 1€ TMPHU3BOAWTH JI0 BUTpavyaHHS pecypciB (KaJpOBHUX,
MatepiaiabHuX 1 T.11.). CTOCOBHO IILOTO JAYy’K€ BIy4YHO cka3aB [lenano Cnot:
«SIkOu MU KepyBajid CBOIMH T'PIIlIMU TaK caMo, K KepyeMo 1HGOpMAIII€LO,
TO MU 0 BKE JaBHO 30aHKPYTUIN».
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Takum 4MHOM, yNpaBliHHS 1HGOPMALIEI0 TEOPETUYHO 1 MPAKTUYHO
3YMOBJIIOE OCHOBH1 JiBi mpoOsnemu. Ilepma mnos'szana 3 mnpoOieMor0
B1100pYy, (inabTpariii Oi3Hec-iHdopMarii. Jis i po3B’si3aHHA HEOOX1THO
BU3HAYUTHU YITKY CHUCTEMY TUIOJIOTIYHUX KPUTEPIiB, 5K, 3 OAHOrO OOKY,
JOTIOMOXKYTh IIJIECTIPSIMOBAHO O0OMpaTh MOTPIOHUM MaTepiall, MIHIMI-
3YIOYHM Yac Ha WOro IHTEpIHpeTallito, a, 3 1HIIOro, He J03BOJATH MPOITYC-
TUTHU AIACHO HEOOXIHY 1 BaXJIMBY 1H(opmalit. [pyra nmpobdiema moss-
ra€c B TOMy, IO OJEpKaHHS 1 MNOIIMPEHHS 1H(OpMAIli € OCTaHHIMU
eTaraMu B 1HGOpPMAIITHOMY JIAHITIOKKY MPUUHATTS pilieHb. Pigko xomau
HeoOXxigHa Oi3Hec-iHpopMalliss MICTUTh PEKOMEHJAIil I0J0 HANOUIbII
€(heKTUBHOTO 3aCTOCYBAHHSI.

Ha choromuimHiii AeHb 3'ABUACS HOBA IUCIMIUIIHA «yIpPaBIiHHS
3HAHHSAMUY, M0 MPUPOJHUM YHUHOM IIOB'SI3aHA 3 JUCITUILUIIHOI «YIIPaB-
JTiHHA 1HpopMarllieo». Xoda yhpaBiiHHS 1H(opMaiiero nepeadadae
MOITYK, CeJieKIio 1 30ip 1H(opmallii, ,,yIpaBIiHHSI 3HAHHSIMH  1CTOTHO
IIUpIIe 1 MICTUTh TaKl PO3JAUIH, SIK 1AeHTU(IKaLls 3HAHHSA, YNPABIIHHS
3HAHHSM, PO3BUTOK 3HAHHS 1 BUKOPUCTAHHSA 3HAHHS, IO BIAMOBIIHO
NPUIYCKA€ BUPIIEHHS TaKUX MUTaHb: K OJEPKYBaTH, BUKOPUCTOBYBATH,
nomwuproBaT 1 TpaHcpopMmyBaru 3HaHHA. [Ipw 1IbOMY TeOpEeTHUHHUI
KOHTEKCT CKa3aHOT'0 BHINE IIOCTIMHO CHIBBIIHOCHUTBHCSA 3 TOIIYKOM
NpakTUYHUX BUTOA Ui YHiBepcuTeTy. Hacrtae wac, konu MOBHUHEH
3'IBUTHCS IHCTUTYT HpodeciiHux MeHemkepiB aisuibHocTi BH3, ski
oe3nocepeHO MIA3BITHI PEKTOPOBI, ajie MPUUMAIOTh PIIICHHS JOCHUTh
CaMOCTITHO Ha OCHOBI 3aKOHOJABCTBAa M Yy paMKax CTpaTeridyHux
HaIpsIMiB, BU3HAYCHUX BUueHOI0 pajior0 yHIBEpCUTETY.

3.7. Bukopucranus Oi3Hec-iHpopmamii

Jlns GaratboXx 3 HAC racjo Mmpo Te, 1o iH(opmarllis — cTpaTeriyHuM
pecypc, CTajlo 3BUYHOIO (Dpa3oro, IO XapakTEepU3ye CydacHUM eTall
PO3BUTKY JIIOACHKOI IuMBimi3amii. HaBememo mnpwmkiam, 1o JI03BOJISE
YCBIJIOMUTH BCIO 3HAuymIicTh iH(opmarliii, ajge came 3a HasIBHOCTI
TEXHOJIOT1H, sK1 ii IHTepNnpeTyroTh. [{e Moxke OyTH MOCTINHUMN, IIOCEKYH/I-
HUW MOHITOPUHT CTaHy JIIOJICBKOTO OPTaHi3My 3a JOMOMOIOI0 1HTETpOBa-
HOTO B T110 4inmy. Ha Oyab-sKky npooOiemy, 110 BUHHKAE, pearye BiAMOBII-
Ha MEJUYHA TEXHOJOris. Pe3ynbTaT — reHeTUYHa peai3allis JOBrOJITTS
moactBa. Ile te, mo bimn I'eiitc Ha3uBae CTBOPEHHSIM E€IEKTPOHHOI
HEPBOBOI cucTeMu. MoykHa 0e3 Hel MpoxuTH? MoxHa. Alie B SIKOMY CTaH1
onuHAThCs aBa BH3, mo-pizHomMy peanizyroui iH(popmaliiiiHi TEXHOJIOTI B
ynpaBiainHi? Ha Ham mornsia, mNepeKoHaHHS BIOMOTO Oi3HeCMeHa
b. I'efitca MoO)XHa 1HTEpPNpPETYBaTH TaK: HACTA€ €rMoxa, KOJIM IepeBara
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YHIBEpCUTETIB Oy/€ BHU3HAYATHCS HE MPOCTO BMIHHSIM 3100yBaTU U
00po0siTH  O13HEec-1HpopMallito (ChOroJH1 TEeXHOJIOrli IHTEepHET 103BO-
JSIOTh MaTH JOCTYI (PaKTUYHO A0 HEOOMEXeHMX iH(opMaIliiHUX pecyp-
CiB), ajie BMIHHSIM mpancgopmyeamu ii 6 3HauHsA. | TUIbKUA B IbOMY BH-
NaJIKy MU MOKEMO OJIEp>KaTH HACTYMHI CTPATETI4HI MepeBaru 3a BUKOPHUC-
TaHHS 1HTETPOBAHOI, KOPHOPATHUBHOI, MEpCOHipiKOBaHOI 1H(OpMAIliiHO-
aHAJTITUYHOI CUCTEMHU, MTPUBEICHI B Tabiui 3-1:

Taoaunsa 3-1

CrparerivHi nepeBarv nNpu BUKOPHCTAHHI
iHpopManiiHO-aHAJITHYHOI CHCTEMH

3aB1aHHS YHiBEpCUTETY

3aci0 peaJsizanii 3 BUKOPHUCTAHHS
iHpopMaliiHUX TEXHOJIOTIN

Po3mupenHs cnekTpy i
SKOCT1 OCBITHIX MOCITYT

Po3mimenns iHopMmallii Ha caiiTi yHIBEpCUTETY, il
MOCTIM{HE OHOBJICHHS, ON-line CIIKyBaHHS
CTYJICHTIB 1 BUKJIaJIa4iB

[TinBumeHHs eheKTUBHOCTI
oprasi3aiiii HaB4aJIbHOT'O

npolecy

Hananus ctygeHTam JOCTYITy 10 HaBUaJIbHUX
1H(pOpMaIITHUX PECypPCiB 711 CYTTEBOTO
MIOJTITIIIIEHHS] CAMOCTIHHOI pOOOTH: TIJATOTOBKA J10
JIEK11H, MPaKTUYHHX 1 Ja00paTOPHUX POOIT

3niiicHeHHs (DiIHAHCOBUX
TpaHCaKIlin

[ToBHa aBTOMAaTH3allisl HApaxXyBaHb 3apILIaTH,
CTUIICH/IIH, X TIepeKa3 Ha 0COOMCTI OaHKIBCHKI
paxyHKH, OIJIaTa 3a HaBYaHHs, OIiaTa 3a
MPOKHWBAHHS B TYPTOKUTKY TOIIIO.

PosmiupenHs KOHTHHTEHTY
CTYJICHTIB

VY nmepiry yepry 3a paxyHOK OpraHizariii
JTUCTaHINHOT (HOPMU HaBYAHHS

[TonimnenHs cepeoBUIla
HaBYAHHS

CrtBopenHs [HTepHeT-MicIb y 610/T10TEKAX 1 B
MICIISIX TIPOKHBAHHS CTYJICHTIB, BUKOPUCTOBYIOUHU
rOJIOBHUM YMHOM TeXHOJIOT110 radio-access point

Bukopucransas cyyacHux
TEXHOJIOT1 HaBYaHHS

3a paxyHOK peati3aliii 0COOUCTICHO-OPIEHTOBAHOT
TEXHOJIOT1i HaBYaHHS

Peamnizamig on-line 1 off-line
peKIIaMu

Po3MmillieHHs Ha CaliTi YHIBEPCUTETY BCI€T
He0O0X1AHO1 1H(OopMaIIii TPO YMOBU MIPUHOMY,
HABYaHHSI, MPOXXKUBAHHS, BIAMOYUHKY 1 T.1I.

[TigBuIeHHA
KOMITETEHTHOCTI

BukopucTtanHs 1HTErpoOBaHOi, KOPIIOPATUBHOT,
nepcoHidikoBaHoi iHGOPMAIIHHO-aHATI THYHOT
CUCTEMU

[ToninmieHHs: yMOB A5t
IIPOBEJICHHST HAYKOBO-
JOCIIIHOT pOOOTH

BiakpuTTs mOmMITOBUX CKPUHBOK yCIM BHKJIaauyaM
1 CTyIeHTaM, IBUIKUAN 1 CBOEYACHUM TOCTYT J0
iH(hopMalIHHUX PecypcCiB IHIIMX BY3iB TOIIO.
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Takum ynHOM, HOBI 1H(OpPMaIIIHI TEXHONOTII 3a0€3MeUyI0Th SKICHO
HOBI JKepesa, METOAU JOCTaBKU ¥ 0OMiHY 1H(GOpMAIlI€l0, a TOJIOBHE 30B-
CIM 1HIII CIIOCOOM MaHIMyJIALIL HEt0. Y Tpolieci 3MIHU XapaKkTepy poooTH 3
0i3Hec-1H(popMaIli€l0 TOJOBHUM € PO3BUTOK HABHYOK yMHpaBiiHHS 1HDOP-
MaIl€ro 1 MOXIUBOCTI 1i TpaHcdopmailii B 3HaHHsA. [lepeocmucieHHs
TISJIBHOCTI BUINIOTO HABYAJBHOTO 3aKjaay B KOHTEKCTI BHKOPHUCTAHHS
1H(}OpMaLIMHUX TEXHOJIOTIN A €(PEKTUBHOTO MEHEIKMEHTY J03BOJIUTH
BH3 3a6e3neunTtu BIacHy KOHKYPEHTHY MepeBary Ha OCBITHbOMY PUHKY.

53



PO31LT 4 5 5
BIIJIUB IHOOPMAILIIMHUX TEXHOJIOI'IA HA KJIFOUOBI
AKTHUBU OPT AHI3AIIIL

4.1. EdexTuBHICTH YHIpaBJIiHHA iHPOpMaALIHHUMH
TEXHOJIOTiSIMH Ta Il KpUTepii

—Yu crnpusioTh MOXIMBOCTI TO BHKOPHUCTAHHIO 1H(MOPMAIIMHUX
texHoJorii (IT) 3pocTaHHIO0 KOHKYPEHTOCIPOMOKHOCTI MIANPUEMCTBA?

—Yu yCcBIIOMITIOIOTh MEHEIKEPY KOMITaH11 CBOIO BIAMOBIAIBHICTD 3
eheKTUBHICTh YIPaBIIHHSA 1 BUKOPUCTAHHS 1HGOPMAIINHUX TEXHOJIOTIH,
ab0 BBaXaroTh, 110 IHPOPMALIAHUMH TEXHOJIOTISIMUA TOBUHHI 3ailMaTHCs
criBpoOiTHUKH Biaauty [T?

— Yu nanpasneHi iHBecTHIli B I'T Ha cTpareriydi npiopuTeTH BChOTO
nianpueMcTBa a0 pecypcu KOMMaHii po3TpadyloThCs Ha PI3HI TaKTUYHI
1HII1aTUBU?

— Yu 3a710BOJICH1 KEPIBHUKH MAMPUEMCTBA pe3yIbTaTaMH 1HBECTHUIIIM
B [T?

Opranizaiii ynpapisiOTh O€371Y4I0 PI3HUX AaKTHUBIB, TaKUMHU SK
KaJpH, TPOIIOBI KOIINTH, YCTaTKyBaHHS 1 B3aEMUHHM 3 KII€EHTaMH, ajie
iHpopmallis 1 TEXHOJIOTIi, 3a JONOMOIOI SIKUX BOHa 30UpaeThCs,
30epIra€ThCsd 1 PO3MOBCIOIKYETHCS, MOXKYTh PO3JaJAHATH BCHO IO
cuctemy. IloTpeOu Oi3HeCy MOCTIMHO 3MIHIOIOTHCSA, TOJl SIK CHUCTEMH,
HABIMAKW, 3aJMIIAIOTECS BIAHOCHO HepyXxoMumu. Bukopucranus [T
BUMAarae 3aJy4eHHS aBaHCOBUX 1 MOTOYHHUX IHBECTHIIIN IJII OTPUMaHHS
pe3yJIbTaTIB, SIKI HEMOXKJIMBO TOYHO Tiepen0aunTy. Taka HEBU3HAYEHICTh Ta
1HIIT TPOOJIEMU MPU3BOJIUTH JIO TOTO, 1110 0arato KepiBHUKIB BiMOBIISFOTHCS
BiJl CBOIX OOOB'SI3KiB MO 3a0e3mnedyeHHI0 €heKTUBHOrO BUKOpuUCTaHHS [T
CHiBpOOITHUKAMU MIIIMPUEMCTBA.

JIOBr1 poKH ACSIKHM OprasizaiisiM BJaBaJIOCS JOCSATaTH YCHIXIB, HE
TUBIISIYMCh Ha ciadkicTh yrpasiinHas [T. Ane indopmars, a otxe, 1 IT,
CTal0Th BCE OUIBII 3HAYYIIMMH €JIEMEHTAMH MPOAYKTY ab0 MOCIyTru Oy/Ib-
SAKOTO MIAPO3JILTY, @ TAKOK OCHOBOIO JIJIsi O13HEC-MIPOIIECIB MIAIPUEMCTBA.
Ticumit 3B's130k Mixk IT 1 opranizamiero nporeciB o3Havae, o miapo3aut [T
MOOJMHIII HE MOXE HECTH IOBHY BIAMOBIJAIBHICTE 3a €()EKTUBHICTH
BUKOpPUCTaHHS 1HGopMalii 1 1HGOpMAIIHHUX TEXHOJOTIH. 3JaTHICTh
OTPMMYBAaTH BEJHMKY BapTiCTh BiJ 3actocyBaHHa [T crae Bce OuibId
BXJIMBUM OpraHi3alliiHMM YWHHHUKOM, 1 KEpPIBHUKM Ha BCiX PIBHAX
M1IPUEMCTBA MOBUHHI 1OTO PO3BUBATH.
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JlochimKeHHsT TMOKa3yloTh, IO KOMIIAHIl, SIKI MarOTh HaWOUIbII
BHCOKI TTOKa3HUKU MTPOYKTUBHOCTI, OTPUMYIOTh JOXOJM BiJ| IHBECTUIIIN B
IT na 40% Oinbie, HK iX KOHKypeHTH. Lli mpoBimHI mianmpueMcTBa
aKTUBHO IIYKaIOTh CIIOCOOM CTBOPEHHS BapTOCTI HA OCHOBI BUKOPUCTAHHS
IT. JInsg qporo BoHU:

— YITKO YABJISIOTH c001 cTpaTerii 0i13Hecy 1 poisb I'T B ix peamnizarrii.

— BEIyTh 00JIK 3aco0iB, skl BUTpadaroTh Ha [T, ynpaBiasioTh LUMU
3aco0amu 1 BapTICTIO, 1110 B pe3yJibTaTi OTpUMYOTh Big IT.

— PO3MOJISAIOT,  BIAMOBIJANBHICTG 32  OpraHi3ailiiiHi  3MIHH,
HEOOX1/IH1 17151 yCHIITHOTO BUKOPUCTaHHS HOBUX MOXuBocTel IT.

— BUATHCS HA JIOCBIJ(1 KO)KHOTO KOHKPETHOTO BUNIAJKY yripaBiaiHHs [T
1 CTalOTh NMPUXWIHBHUKAMHU CHUIBHOTO 1 IOBTOPHOTO BUKOPUCTAHHS aKTHBIB
IT.

3aBAsky  €PEKTUBHOMY BHUKOpPUCTaHHIO ympaBimiHHsa [T ans
peaizaliii CBOiX cTpaTerii yCIHilIHI MiIIPUEMCTBA JOCITAIOTh YCITIXIB TaM,
7€ 1HIII opraHizaiii 3a3HatoTh HeBjaul. Hanpuknaza, y KoMmadiii, B sSIKMX
ynpasiaiaHsa [T 1oTpuMyeThest IeBHOI CTpaterii (Takoi, K 1HAUBIIyaTbHUN
miaxig 10 kimedTta), npuOytku Ha 20% Bume, HDK y ¢ipM, 10
peami30oByIOTh Ty K CTpaTerito, aje YIpaBliHHS B SKUX 3HAXOAUTHCSA Ha
HUYKYOMY PIBHI.

Yupapainag I'T — 1ie BU3HAUEHHsI IIpaBa Ha yXBaJ€HHS pIlIEHb 1
MEX BIAMNOBIAAIBHOCTI JJIsI CTUMYJIOBAHHS Oa)XaHOI MOBEIIHKU IIpU
BukopuctanHi IT._ Vmopamainua [T crocyeTbcs HE CTUIBKA TIpoLECy
yXBaJIEHHS] KOHKPETHUX piilieHb B IT — 1M 3aiiMaeTbCcsi MEHEHKMEHT, —
CKUIbKM BHU3HAYEHHS TOTO, XTO CUCTEMATHYHO O€pe y4yacTh B yXBaJICHHI
IIUX PIIIICHb.

VYopasniaas [T € Bigg3epkajaeHHAM MIUPIIAX KOPHOPATUBHUX
MPUHIUITIIB YIPABIIHHS Ta 30CEPEKYEThCSI HA MUTAHHSIX MEHEIKMEHTY 1
BukopuctanHsi [T 1 MOCATHEHHS KOPIOPATHUBHUX IIUJIEH 3 METOI0
niaBuiieHH0 edekTtuBHOCTI. EdextuBne ympasminas IT 3aoxouye 1
CIpSIMOBYE BMIHHSI CIIBpOOITHUKIB BUKOpUCTOBYBaTH IT, 3a0e3meuye
BIIMOBITHICTh 1X TMOBEAIiHKK BigHOCHO IT 3arampHOMY Oa4deHHIO 1
IIHHOCTSIM KoMmriaHii. Tpeba mam'sTaTh MpO BaXKIMUBICTH TIET POJI, SIKY
KEpIBHUKU Oi13Hec-oAuHUIL 1 miapo3aunB IT rpaioTe y BHU3HAueHHI
npotieciB ynpasiinas [T — podi, ska KiHenp KiHIIeM BH3HA4a€ BapTICTh,
110 CTBOPIOETHCSI KOMIIAHIE€IO B pe3ybTaTi Bukopuctanus IT.

Vnpasmiaas [T 3ailicHIOETBCST  HA  BCIX  MIJANPHEMCTBAX.
[linnpueMcTBa 3 ehexmusHuM YIPABITIHHAM BIAPI3HAIOTHCS THUM, 110 BOHU
aKkmueHo Po3poOIIsItOTh HaOIp MexaHi3MmiB ymnpasiiHHS [T (1ie koMiTeTH,
NpoleCH CKJIaJaHHs OmJKEeTy, 1 T.I.), SKI CHPUSIOIOTH PO3POOIIl
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MOBEJIHKH, 10 BIAMOBIA€ METI, CTPATETrii, HIHHOCTSIM, HOpMaM 1 KyJbTypi
opranizamii. Ha Ttakux mignpuemctBax IT wMoxke cratw 1CTOTHUM
YUHHUKOM PO3POOKH KOHKYPEHTO3/1aTHOI CTpaTerti.

Hanpuknan, Jleig CnaiiHa, reHepadbHUN TUPEKTOpP KOMIMaHIii State
Street Corporation, cBiTOBOTO Jijiepa y cdepl ro0aTbHUX 1HBECTUIIMHUX
nociyr, B 2001p. BU3HaUMB KOpHOpaTUBHE OAUEeHHS KOMIIaHil Tak: «State
Street sk e€nuHa opraxizamis». Take OadyeHHS 3MICTUIIO aKICHT
NINPUEMCTBA 3 I1HAMBIAYAJIBHUX 3aBJaHb OKpPEMHX O13HEC-OJUHUIIb
(Tiapo3a11iB) KOMMaHii — TakuX, SK aHalli3 1 yIpaBiHHS 1HBECTHUIISIMH,
KOMEpIIHI 1 OpPOKEpPChKI MOCIYyrH, MOCIYTM 3 PO3paxyHKy (OHIIB 1
OMIKYHCBKI TOCIyTd, — Ha TMOTpPeOM KII€HTA B TOCIYyrax KOMIIaHii B
mimoMy. B pesynbTari KojeKkc Oa)kaHOi MOBEAIHKH OyB 3MIHEHHUMU, IMICIS
YOro BpaxoByBaJjlacs ONTUMI3AIliS K KOMIIaHIl B LJIOMY, TaK 1 i1 OKpeMHX
0i13HeC-OAMHUIIb. [ CTUMYITIOBaHHS HOBUX MPUHITUIIB MOBEIIHKHN State
Street BcTaHOBUJA 1 Biajiaguia HaOlp MEXaHI3MIB YIIPaBIIHHS, 30KpeMa
CKJIaJIaHHs OI0/KETY BiAMOBIAHO A0 noTped IT s Bcboro mignmpueMcTBa
1 714 BiAAUTY 110 po3pooii apxitexktypu IT.

Ha BigMmiHy BiJ CBOiX YCHINIHUX NOOpAaTHUMIB, MiANPHUEMCTBA, €
ynpaBiaiHHA [T 311iCHIOETBCS HEMOCTIIOBHO, YaCTINIE JIOMYCKAOTh, 110
BukopuctanHs |T 3paTHe 3amkoawTH peamizamii iX Oi3Hec-cTpaTerii.
Hampuknan, ¢ipma, mo 3aiiManacsd HamaHHsAIM (IHAHCOBUX TMOCHYT,
HamMaragacs 371MCHUTH CTpaTeriio 3HWKEHHS BUTPAT. 3aMICTh TOTO, 1100
CTBOPUTH KOMIUIEKCHHI HaAOlp MEXaHI3MIB, KWW CHOPUSTUME 3HUKEHHIO
BUTpAT, 114 KOMIIAHIs BHUpIIIKWIA 3BaKaTUCd Ha MOXIJIMBOCTI HOBOI
CJICKTPOHHOI CHCTEMHU MOBEPHEHHS IJIATEXIB, JAJISI TOro, 00 3MEHIIUTH
notpedu y BukopuctanHi [T. Konu 3BepHEHHS 10 HOBOT CUCTEMU ITPUBEIIO
70 BUHMKHEHHSI CyNEpedoK MDK MeHemkepamu miaposauis IT i1
MeHeKepaMu O13HEC-0IUHUITL, AUPEeKTOp 1o [T JopydyrB MeHeIKepaM 1o
B3a€MHMHAX BiJHOBHUTU 3aJ0BOJICHHS 3alMTiB BHYTPILIHIX KIi€HTIB. IM
BJIAJIOCS IMABUIIMTH MOKA3HUKH 3aJI0BOJICHOCTI BHYTPIIIHIX KIIIEHTIB, ajie
3MEHIITMTHA BUTPATH, TIOB'SI3aH1 3 BEJACHHAM O13HeCy Ta BUKOopuUcTaHHAM [T,
BOHU HE 3MOTJIH.

[TlinmpuemcTBaM, 10 HE MalOTh €AUHOI Mojenl ynpapmiaasg 1T, cmina
nokjagaTucs Ha gupektopiB mo IT, ski MOXyTb BUPIIIATH MPOOIEMH 3a
JIOTIOMOTOI0 IIBUJIIIE TAKTUYHUX KPOKIB, aHDK No3ullloHyBaHHs [T sk
CTPATEriyHOTO aKTHUBY.

Jliig Toro, mo0 3po3yMiTH MPOLIEC CTBOPEHHS BapTOCTi 3a yvactio [T,
Oyno BuBueHo ynpaBmiHHa IT B migposauiax Outbmr  HDK 250
OaraTornpouUIbHUX KOMEPIIHHUX 1 HEKOMEPIINHMX MiANpUEMCTB B 23
KpaiHax. Pe3ymnbraTty 1ociipKeHHs ToKa3ar, 0 MiANPUEMCTBA 3 BACOKUMHU
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NOKa3HUKaMH €(EeKTUBHOCTI 3/iiicHIOBanu [T-ynpaBiiHHS HE Tak, SK 1HIII
KoMIiaHii. KoMmaHii po3po0uiiv CTpyKTypH yIIpaBIiHHS, IPUB'A3aH1 10 TOTO
MOKa3HUKa €(PEKTUBHOCTI, B SKOMY BOHH II€PEBEPIITYBAIM KOHKYPEHTIB
(Hampukiaa, 3pocTaHHA a00 PEHTAOENbHICTh AaKTHBIB), IO CIPHUSIIO
IIPUBEJICHHIO Y BIIMOBIAHICTh LJIeH OI3HECY, MiAXOIIB JI0 YHpPaBIiHHSA,
MEXaHI3MIB YIPABIIHHS, a TaKOX IIJICH IO MIIBUIIEHHIO €()EeKTUBHOCTI 1
THIIMX MMOKAa3HUKIB. MepexkeBuit epeKT: Bliaja MOJIeb YIPABIIIHHS JI03BOJISIE
MIPUEMCTBAM OTPUMYBATH ICTOTHO BHILII PE3YJIbTATH Bij iHBeCTHIIIH B IT.
Mu npuxoauMo 10 BUCHOBKY, 110 egpekmuene ynpaeiinna IT — ye
E€OUHUL T HAUOLIbUW BANCIUBUU YUHHUK, WO 00380JI5€ 3a430a/1eciob SU3HA-
Yumu 8apmicms, SIKy Opeanisayis Cmeopums 3a paxyHok eukopucmanns IT.

4.2. AIroput™M B3a€MO/Iii KOPIIOPATUBHOIO
ynpasJ/iiHHs Ta ynpaiinas IT

[lepmr HiXK 3BepHYTHCS 10 muTaHHSA yrnpaeiiHHsa [T, HeoOximHO
PO3IJISIHYTH  IIUpIIE MHUTaHHS  KOPIMOPATUBHOIO  yIOpaBIiHHA  Ha
nignpueMcTBax. KopropaTuBHe ynpaBiiHHS CTajl0 OCHOBHOIO TEMOIO, IO
OOTrOBOPIOETHCS B JAUIOBUX KOJIAX B TIEPIOJ BUHUKHEHHS YHCIIEHHUX
KopropatuBHUX ckaHjamiB B cepeauni 2002 p. (Enron, Worldcom 1 Tyco —
TUIBKU JIESIKI 3 HHX). [HTEepec A0 KOpPHMOpPATUBHOIO YIPABIIHHA BXKE HE €
HOBHHOIO, aj€ Il CKaHJadM Malld Cepiio3Hl (PIHAHCOBI HACHIIKH, IO
MiTIpBaJIO JIOBIPY IHAUBIAYyaJbHUX 1 IHCTUTYIIMHHMX 1HBECTOPIB, a TaKOX
MIIBUIIWJIO HECHOKIA 3 TPUBOAY 3/aTHOCTI 1 HaMipiB MOpPHUBATHUX
MIINPUEMCTB  3aXHUINATA 1HTEPECH CBOiX akioHepiB. B pesynbrati
BTpyTUBCs ypsin CIIA, 1 3rigHO HOBOro 3aKOHOJABCTBA TE€HEpaIbHI
JTUPEKTOPY MOBUHHI OyJIM 0COOUCTO 3aCBiIYyBaTH TOUHICTh PAXYHKIB CBOiX
KOMITaHI¥ 1 TOKJIagaTH MPO Pe3yJIbTaTH B KOPOTII CTpoku. OHOYACHO 3
1M aMEPUKAHChKI KOPIOparlii MiABUIIMIN PIBEHb CAaMOPETYJTIOBaHHS.

[Ipogymane KopriopaTUBHE yHpaBIIHHS JYy)KE BaXXJIUBE JJIA Tpode-
CiiHuX 1HBecTOpiB. HailOunpin BIJIMBOBI OpraHizalli Mpu yXBaJICHHI pi-
IIIEHb MPO 1HBECTHIII] OL[IHIOIOTh KOPIOPATUBHE YIIPABIIHHS HApiBHI 3 (i-
HAHCOBUMHM TIOKa3HUKAMHM KOMMAaHIii. 3TriIHO JIOCTIKEHHIO KOMIIaHi1
McKinsey, npodeciitHi iHBECTOpHU TOTOBI BUILUIAYyBaTH BEIUKI MpeMmii 1Mo
1HBECTHIIISIX OpraHi3aIlisiM 3 BUCOKUMHU CTaHJapTaMH yIpaBiiHHA. Sk mpa-
BUJIO, TPOCYBAIOYHCh BiJI HAWHIKYOTO JI0 HAWBMINOTO PIBHSA KOPIOpa-
TUBHOTO YMIPaBJIIHHA, KOMIAHII MOXYTh YE€KaTU 301IbIIECHHS PUHKOBOI
BaptTocTi Ha 10-12%.

barato opranizaiiiii onmyOJiKyBajii CBOI KpUTepii €PEeKTUBHOIO KOp-
nopaTuBHOrO yrnpasiiHas. B myOmikari 1999p. Opranizaiiii eKOHOMIYHOTO
criBpoOiTHULTBA 1 po3BUTKY (OECP) «IIpuHIMIIN KOPIOPATUBHOTO yHpPaB-
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niaHss OECP» kopriopaThBHE yIpaBIiHHS BU3HAYAETHCS SIK «3a0€3MEUEHHS
CTPYKTYpH JJIsl BU3HAYCHHS LILJIEH OpraHizailli 1 MOHITOPUHTY pEe3yJIbTaTiB,
mo0 rapaHTyBaTH AocsrHeHHs Iux Iiei». OECP migkpecnwia, mo «He
ICHYy€ €IMHOI MOJEJ MPaBUIBLHOTO KOPHOPATHUBHOIO YNPABIIHHS», alie B
0araTh0X KpaiHax KOpHOpPaTUBHE YIIPABJIIHHS MMEPEIAETHCS HATIISIOBIN pajl,
BIJIMOBIAIBHIN 3a 3aXMUCT TpaB aKI[IOHEPIB 1 1HIIMX 3aIlikaBJIeHUX Ocio.
Pana, y cBoro uyepry, chiBpoOITHHYAaE 3 TPYIHOI TON-MEHEIKEPIB IJis
peaizaiii yNnpaBIIHCBKUX MPUHIMINB, IO 3a0€3MeuyloTh €(PEKTHUBHICTD
O13HEeC-TIPOIIECIB.

Mu nponoHyeEMO aJIrTOPUTM B3a€EMOJIT KOPIIOPATUBHOIO YIIPABIIIHHS
3 ynpasmigHsaMm [T (puc.4-1).

VY BepxHiil yacTuHi cxemMu (puc.4-1) 300paxeHi BIJHOCHMHHM B paji
nupekTopiB. KoManma BUIIOr0 KEPIBHUIITBA, IO BUCTYIIAE K areHT pajd
TUPEKTOPIB, MOB'sI3ye cTparerii 1 OakaHy NOBEIIHKY /Ji BUKOHAHHS
PO3MOPSIKEHDb Pa TUPEKTOPIB.

Mu  posrnsgaemo  cTpaTerito K Hallp  albTepHATUBHUX
MOYKJIUBOCTEM:

— XTO € IJIbOBUMH KJIIEHTaAMU?

— SIK1 IPOAYKTH 1 MOCIIYTH IPOTIOHYIOTHCS ?

— Y 4oMy yHIKQJIBHICTD 1 IHHICTh 3aiiMaHOI0 KOMIIAH1€0 TO3UIIIi?

— ki kTOYOBI  TIpollecH  3a0e3MeuyioTh  YHIKAIbHY  ITO3HINIO
KOMITaH11 HA PUHKY?

bakana moBeiHKa BTLIIO€ IEPEKOHAHHS 1 KyJIbTYpy OpraHizaiii, sKi
BU3HAYCHI HE TIUILKM HA OCHOBI CTpaTerii, aje W I[IHHOCTEW, IIUICH,
OPUHIIUIIB BEACHHS Ol13Hecy, Tpaauliid 1 CTPYKTypu Kommaoii. baxaHa
MOBEJIHKAa B PI3HUX OpraHizaimisx BHU3HAYAEThCA TMO-pizHOMY. Came
MOBEJIIHKA, a HE CTpaTerii, CTBOPIOE BapTICTh.

Tak, kommanis Johnson & Johnson cTBoproBana BapTiCTh IS
aKITIOHEPIB, TOKJIAAI0YMCh Ha aBTOHOMHI O13HEC-OAWHMIN (T1APO3I1IN)
pOTATOM Maike cTa pokiB. [IpoTe KiHElb KiHIIEM KIIEHTH HAIMOJATIN Ha
TOMY, III0 XOUyTh MaTH CIIpaBy 3 €1uHOI0 J&J, a HEe 3 Ha0OpOM KOMIIaHiH,
0 TpaIoTh oKpeMo Ha J&J. B 3B'SI3Ky 3 IIUM, 3TiJHO 3 MIUPOKO
BIJIOMMM KpE€IO KOMIIaHii, OyJM BCTAHOBJICHI HACTYMHI TPUHIMUIIN
Oa)xaHO1 MMOBEIIHKH:

— 3HMDKEHHS BAPTOCTI MIPOAYKTIB IS CIIOKUBAYIB;

— CTBOPEHHSI MEXaHI3MIB I KPaIloro po3yMiHHS MOTped KOXKHOTO
KJII€HTA;

— poTailisi CIiBpOOITHUKIB B MEXaX MiAPO3aLIiB J&J st po3BUTKY
Kap'epy KOXXHOTO; JIOIIOMOTa B YCBIJIOMJICHHI ceOe SK 4YacTHUHU
KOpITopariii.
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OI0/DKETH Ta 1H.)
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R R

— ynpaeninnua IT.

Puc. 4-1. Kopnopamuene ynpasninnsa i ynpagiaiHHsa Kil0406UMU AKMUBAMU

YiTko BH3HAaYcHa Oa)kaHa MOBEIHKA € HAWBaKIMBIIIOI CKJIAJOBOIO
e()EeKTUBHOI'O YIPABJIIHHS.

Y HwxHIA 1oNOBHHI puc.4-1 TpeACcTaBICHO WIICTh KIOYOBUX
aKTHBIB, 3a JOTOMOTOI0 SKHX IMAMPHEMCTBA 3MIMCHIOIOTH CTpaTerii 1
CTBOPIOIOTH BapTiCTh Oi13Hecy. KoMaHaM BUIIIOTO KEPIBHUIITBA CTBOPIOIOTH
MEXaHI3MHU YIPaBJIiHHS 1 BUKOPUCTOBYIOTh 11 aKTUBM SIK OKPEMO, TaK 1 B
komruiekci. OCHOBHI €JIEMEHTH KOYKHOTO 3 aKTHBIB BKIIFOYAIOTh HACTYITHE:
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— JIoocvki akmusu: M0, HABUKY, TUIAHYBaHHS Kap'€epy, HAaBYaHHS,
3BITH, HACTABHUIITBO, MPO(ECiiiHI KOMIETEHIII 1 T.1.

— @Dinancosi akmusu.: TPOIIOBI KOIITH, 1HBECTHUIIi, 3a00pPTrOBaHICTb,
IPOLIOBI TOTOKU, PaXyHKHU A€OITOPIB 1 T.1I.

— Di3uyHi AKMuBU. OymiBiIi, yCTaTKyBaHHS, TEXHIYHE
00CIIyroByBaHHs, 3a0e3MeUeHHs O€3MeKH, YTU13allis 1 T.1.

— Axmueu inmenekmyanbHoi 61acHocmi. THTEIEKTyallbHa BJIACHICTD,
0 BKJIIOYAE€ MPOAYKTH, MOCIYrd 1 3alaTeHTOBaHI HOY-Xay, KOTpi
OXOPOHSIIOTBCSI ~ aBTOPCBKUM  MpaBOM  ab0  BUKOPUCTOBYIOTHCS
CIIBpOOITHUKAMU 1 CUCTEMaMU T1IMPUEMCTBA.

— Ingpopmayiuni ma IT-AKTUBH: 6a3u nanux, iHdpopmalis i 3HaHHS
PO KJIIEHTIB, MOKAa3HUKU BUPOOHUIITBA, (DiHAHCH, 1H(POPMAIIIIHI CHCTEMHU
1T.1.

— Akmueu 63aeMOBIOHOCUH. B3aEMUHH YCEPEIWHI IMANPHEMCTBA 1
30BHINIHI 3B'SI3KM, OpeHA, pemyTallis y BIIHOCHMHAX 3 KIIEHTaMHU,
NOoCTaYaJIbHUKaMH,  OI3HEC-OJMHHIIIMH,  JCPKaBHHUMH  OpTaHaMH,
KOHKYpEHTaMH, MapTHEPAMH 1 T.JI.

VYrpaBiiHHS KJIIOYOBUMH aKTUBaMU BEJIEThCS 3a JOMIOMOTOI0 3HAYHO1
KUIBKOCTI OpraHi3alliHMX MEXaHi3MIB (HampuKial, CTPYKTYp, IPOILECIB,
KOMITETIB, mpoueayp 1 ayaurty). Jleski MexaHI3MH 3aCTOCOBYIOTHCS
BUKJIIOYHO TI0 BIJTHOIIIEHHIO 10 KOHKPETHUX aKTHBIB (HAMPUKJIAJ, KOMITET
3 apxitektypu IT), 1HIIl mEepeTUHAIOTHCS 1 PO3MOBCIOKYIOTHCS Ha PI3HI
TUMIA ~ aKTUBIB  (HampuKiIaA, TpoOIeC  3aTBEP/KEHHA  KamiTamy),
3a0e3neuyroun  cuHepreTuuHuil  edexkr. CporomHi Ha  OUIBIIOCTI
OIAOPUEMCTB  YIPABIIHHS IIICTbMA KJIIOYOBUMU AaKTMBAMHM 3HAYHO
PO3PI3HAETHCA TIO PIBHIO PO3BUTKY: SIK MPABWIIO, HAMKpalle 31HCHIOEThCS
yIpaBliHHSA (IHAHCOBUMH 1 MaTeplaiIbHUMU aKTUBaMHU, a TPYIHOII
BUHUKAIOTh B yIIPaBJIIHHI IHPOPMAIIMHUMH AaKTUBAMH.

B ocHoBi puc.4-1 npencraBieHi MexaHi3MH, III0 BUKOPUCTOBYIOTHCS
JUISL  YIPaBIIHHA KOXXHMM 3 IIECTH KIIOYOBMX akTuBIB. HaitOiabImn
e(pEeKTUBHUMHU € Ti MIANPUEMCTBA, SKI BUKOPUCTOBYIOTh 3arajbHi
MEXaHI3MHM II0 BiJHOIICHHIO 10 JACKUIBKOX akTuBiB. Hampukianm, sKimo
OJIMH 1 TOM 7K€ BUKOHABYUIN KOMITET yIpaBiisie 1 HiHAHCOBUMHU aKTHBaAMH, 1
aktuBamu [T, KoMmaHisi 3MOXe JOCSTTH OUIBIIOI 1HTErpaii i CTBOPUTH
BEJIMKY BapTiCTh. JesKi M€XaHi3MU YHIKaJbHI 1 HIKOJU HE 3MOXYTh OyTH
3aCTOCOBAHI JI0 1HIIIOTO THIY aKTHUBIB, HAIPUKJIAJ ayJUTOPCHKUN KOMITET
NpU3HAYEHUN TUIbKU JIJIs1 (DIHAHCOBUX AKTHUBIB, KOMITET 3 apXiTektypu [T
— Tuteku Jy1s aktuBiB IT, ame meski 3arajabHI MEXaHI3MH CIHPHUSIOTH
Kpallliii KOOpAWHaIIl1l BC1X IIECTH TUITIB aKTHBIB.

60



KoopauHaiis mecTu KI04YOBUX aKTHUBIB MIAIPUEMCTBA — HEMPOCTE
3aBjaHHs. CTBOPEHHS 3arajibHUX YHPABIIHCHKHUX MEXaHi3MiB JjIsl PI3HOTO
TUITYy aKTUBIB JO3BOJINTh HE TIIbKH MIJIBHUIIUTH PIBEHb 1HTErparlii, aie 1
3MEHIIUTHU KUIBKICTh MEXaHI3MIB, B PE3YyJbTaTi B3aEMO3B'SI3KY MK HUMU
COpPOCTUTBCA 1 1X 3actocyBaHHS. JlI4 JOCATHEHHS €()EKTUBHOTO
YIOPAaBIIHHS aKTyaJbHUM 3aBJIaHHAM € HaBYaHHS BHILOTO KEpPIBHOIO
CKJIay TOMY, SIK KOMIIOHYBAaTH YIPAaBIIHCbKI MEXaHI3MH [JIi POOOTH
OiAIpueMCTBA. MU BBakaeMo, IO KIKOYEM J0 OTpUMaHHsA 0aratbox
nepesar € ycminiae ynpaiinas [T.
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PO3JILT 5
XAPAKTEPUCTHUKA TIOHATTS ,,YIIPABJITHHS IT”

5.1 BuzHayeHHs MOHATTA «ynpapJinna [T»
Ta Or0 Micle B CUCTeMi MEHEIKMEHTY

VY nuranasx ynpaiaianasg IT Garato mo MOKHA 3allO3WYUTH BiJ
e(heKTUBHOTO (PIHAHCOBOTO 1 KOPIOPATUBHOIO yIpaBmiHHA. Tak,
(1HaHCOBUI JUPEKTOp HE TMOBUHEH MIANMUCYBAaTH KOXKEH 4YeK alo
3aTBEP/KYBATH KOXKEH IiaTixk. HaBmaku, BiH BCTAHOBIIOE MPUHITUITN
(Gb1HaHCOBOTO YIPABIIHHA, 10 BU3HAYAIOTh, XTO 1 SKUM YUHOM MOBHHEH
yXBaNOBAaTH pimeHHd. KpiM Toro, (piHaHCOBUH IUPEKTOP CTEXUTh 3a
IHBECTHUIINHUM TIOPTQEeM MANPUEMCTBA 1 KEpy€e€ HEOOXITHUM MOTOKOM
IPOIIOBHUX KOMITIB 1 pusukamu. J[s yrpaBiiHHS (piHAHCOBUMH aKTHBAMHU
OiAIpUeEMCTBA  (PIHAHCOBUM JTUPEKTOP BIACTEXKYE O3  (HiHAHCOBUX
MOKa3HUKIB, BTPYYAIOUUCh TIIBKM B THUX BHUIAJKAaX, KOJU BUHHUKAIOTH
npobsieMu ab0 HECIOIIBaHI MOXKJIMBOCTI. THUMU K MPUHITUIIAMH KEPYETHCS
TOM, XTO YMNOBHOBAXXCHUW YKJIaJaTH KOHTPAKTH ab0 HaJIaro/KyBaTH
CHIBpOOITHHIITBO BiA 1iMeHl migmpueMcTBa. llewt ke migxim cimif
3acTOCOBYBAaTH 1 70 ynpapminus IT.

Ynpaeninua IT: ye eusnauenms npaé Ha yX6aleHHs PIULeHb 1 MedH
8I0N0GIOANbLHOCI Ol CMUMYIIOBAHHSL  OAXNCAHOI  NOBediHKU  Npu
suxkopucmanni IT.

Jlane  BusHaueHHs  ympaBmiHHs [T craBuTh 33 MeTy
POJIEMOHCTPYBAaTU MOro TMPOCTOTYy (MpaBa Ha YyXBaJCHHS pIlICHb 1
BIJIMOBIAIBHICT) 1 Pa30M 3 TUM KO0 CKJIaAHICTh (Oa)kaHa TMOBEIIHKA €
PI3HOIO [IJIsi KOKHOTO MIJANPUEMCTBA). YTPABIIHHA BU3HAYA€E TOTO, XTO
YXBAJIIOE PIIIICHHS.

MeHeKMEHT — 1€ TMpoLeC YXBaJleHHsS pIIeHb 1 1X peaiizarii.
Hanpuknasn, ynpaBiiiHHS BU3HA4Ya€, XTO MA€ MPAaBO YXBAJTIOBATH PIIICHHS
npo o0'em iHBectuiii B IT. MeHemKkMeHT BU3Ha4yae (aKTUUHUNA PO3MIP
IPOIIOBUX KOIUTIB, IO 1HBECTYIOTHCS MPOTITOM KOHKPETHOTO POKY, 1 Ti
00J1acTi, B fAKI I[l KOIITH 1HBECTYIOThCs. KomaHga BUIIOrO KEpiBHUIITBA
BH3HAUYA€ MpaBa Ha YXBaJEHHS pillieHb 1 Mipy BianoBigaasHOCTI B IT, 11100
CTUMYJIIOBATH OakaHy MOBEIIHKY HIANPUEMCTBA. SKIIO TaKky MOBEHAIHKY
Ma€ Ha yBa3l Jisl HE3ICKHUX 1 €PEKTUBHUX O13HEC-OJMHHUIIL, TO PIIICHHS
3 mnpuBoAay 1HBecTHIi B [T yxBamoBaTUMyThCs B TEpIIy Yepry
KEepIBHUKAMU LMX Oi3Hec-oAuHUIb. HaBmaku, SKIIO COPUNHATTA KJIi€HTa
BKJIIOYA€E OakaHy TNOBEIIHKY MIANPUEMCTBA SIK €IMHOTO IUIOr0, TO B
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JAHOMY BHMNAAKy €(QEKTUBHIILIEC MpalioBaTUME OUIbII ILIEHTPaIi30BaHa
MO/IeJIb YIpaBiHHA 1HBecTUIlsIMU B IT.

binbi 1ieHTpaizoBadi MoieN Uil poOOTH 3 JIOACKKUMHU pecypcaMu
(kagpamMu) 1 I1HIIMMU KJIIOYOBMMHM AaKTHUBAMU TaKOX CIPUATHUMYTh
bopMyBaHHIO €IWHOTO KOHTaKTy 3 KIi€HTOM. Komm 3'SBIsS€ThCs
HEBIAMOBIIHICT MDK OaXaHOIO TIOBEIIHKOI 1 YMOPABIIHHAM, TOIl
BUHUKAIOTH NMPOOJIEMHU.

Hanpuknan, y gipmi, 1o 3aliMaeThcs HaaHHAM (p1HAHCOBUX IOCHYT,
Oa)kaHOI0 TIOBEIIHKOIO OYJIO MIBHAKE BIPOBAKCHHS O13HEC-OJUHUIIIMHU
IHHOBAIIA JyIsl JOCSTHEHHSI METH BChOTO IIJNPUEMCTBA, a CaMe
NiBUIIEHHS 00'eMy mpojaxiB (%) MPOAYKTIB, MPEJACTABICHUX HAa PUHKY
MPOTSATOM OCTaHHIX M'SITU POKIB. BiabIIicTh MexaHI3MIB ympaBiiHHSA [T
CYNepeyWwIn 3asBICHUM TMPUHIMIIAM OaXaHOI TOBEIIHKA 1 HESBHO
nepemKopkaiu 1HHoBaMisiM. OpHa Oi3HEC-OAMHUIl MparHysia KepyBaTH
CBOIM CEeTrMEHTOM rajy3i (IHAHCOBHX IIOCIAYT 3a JOMOMOTOK HOBOI
ocHamieHoi IT-cmyxOu, 110 BHKOPUCTOBYE IJisi 3B'A3KY 3 BaKJIMBHUMHU
KJIIEHTaMH TakKi 3acoOM, SIK TEWKEepU 1 CTUIbHUKOBI Tenedonu. [ns
BBEJICHHSI MTOJI0HUX TOCIYT, 1110 HaJAAI0ThCS HOBOIO CY>KO00¥0, 111i1 O13HeC-
OJMHUIIlL  JOBEJIOCH CIUIaTUTHU MTOBHY BapTICTh 0e3/IpOTOBOT
iHppacTpyKTypH (TeXHIYHOI 0a3u JAAHOTO MPOAYKTY), a TaKOX BapTICTh
PO3pPOOKH TOJATKY JJIsi Oi3HEC-MPOIeCy, IO J03BOJISIE POOUTH PO3CUIIKY
JOKYMEHTIB 3a JOMOMOIrOK O0€3poTOBOi 1HQPACTPYKTypHU. ABaHCOBUU
IJ1aTDK BOHA MOBHHHA OyJia IPOBECTH caMa, HE TUBJISYUCH Ha T€, IO 1HII
O13HEC-OMHUIIl 1 MPOIMO3MINI MO MPOAYKTaX HaAMIMOBIpHiIIE cTaiu O
KOPUCTYBATHUCS TI€I0 X 0€31poToBOIO 1H(DpacTpykTyporo. Takum yuHOM,
pU3HUK JOBOAWJIOCA Opatu Ha ce0e HOBaTopy, a 1HII Oi13HEC-OAWHUII
MOTJIM KOPHUCTYBaTHUCA I1i€r0 1HOPACTPpYKTyporo B pasi ii ycmixy. [logioHa
IpaKkTUKa Harajaye CUTyarlilo, KOJIM BJIaCHUKA TEPIINOi MAIIWHH, 110
MPOTKIKAE MO JOPO31, MPOCITh CIUIATUTH BCl BUTPATU Ha OYIBHUIITBO
I1€1 JIOPOTH.

PimeHnHss kommaHii mossraio B TOMYy, III00 BBECTH CHCTEMY
TUBIJICH/IIB, BIAMOBIAHY KOPHOPATHBHIA KyJIbTypi (ipMu. SKIIO BuUIIE
KEpIBHUITBO TMIANPUEMCTBA 3HAXOJWJIO, II0 BUKOPUCTAHHA JAHOI
1H(PPACTPYKTYpH MOTEHIIKHO MOXJIMBO B 0ararbox O13HEC-OJAWHULISIX, TO
TreHEepaIbHUN JTUPEKTOpP KOMIaHii (iHAHCYBaB YaCTUHY BapTOCTi (SK
npaBwio, 20%) 3 koprnoparuBHuX (poHAIB. [loTiM Oi3HEC-OAMHULIS, IO
BBOJUThL  HOBY  TEXHOJIOTiIO,  (IHAHCyBajla  pEIITY  BapTOCTI
iHbpacTpykTypu.  SKimo  mi3HImE  IHPPACTPYKTYpPOKO  MOYHMHAIU
KOPUCTYBATHUCS 1HIII 013HEC-OMHMIT, TO OI13HEC-OAMHULIS, 1110 BIIPOBAIUIIA
HOBY TE€XHOJIOT110, OTpUMYBaja JUBIACHIN Y PO3MIP1 OJHIET TPETUHU Bij 11
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BapTOCTI BiJ KOXHOTO CTPYKTYpPHOIO MIAPO3AULY, IIO IoYaB 1i
BUKOPUCTOBYBATU. Y TaKOTO MIIXOAY BIpa3y 3'SBUIUCA MOCIIIOBHUKH, 1
BiH CTaB CTHUMYJIOM JJi1 MalOyTHIX 1HHOBAIlIM Ha migmpueMcTBi. HoBuit
MexaHI3M (piHaHCYBaHHs, IO pEali30BYEThCS Yepe3 BHINE BHKOHABYE
KEpIBHUIITBO, KaIlITAJIOBKJIAJCHHS 1 KoMiTeTH 3 apxitekrypu [T,
30alaHCyBaB PU3HUK 1 BUHArOPOy, CTUMYJIIOIOUM Oa)kaHy MOBEAIHKY, a HE
IIEPELIKOHKAOYN MOMY.

JlaHuii npukiIag JAEMOHCTPYE [IBI B3aMMOJOMOBHIOIOUI CTOPOHU
yIIpaBJIIHHS:

— Ilosedinkosa CMOpoHa KOPNOpamueHo20 YIPABAIHHSL.
«KopnopaTuBHe yIpaBiiiHHA BCTAaHOBJIOE B3a€EMOBIJHOIICHHS MK
PI3HUMM areHTaMH KOopIiopallii 3 0OMEXEHOIO BIJMOBIAAIBHICTIO 1 BKa3ye
NEBHUN XapakTep TNOBEIIHKUA; TOOTO Tmependadae, SK MEHEIKEPH,
aKIIOHEpH, a TaKOX CIIBPOOITHUKU, KPEIUTOPH, OCHOBHI KIIIEHTH 1
CIIIBTOBApPHCTBA MOBHWHHI B3a€EMOJISATA OJAWH 3 OJHUM I (POpMyBaHHS
CTpAaTerii KOMIaHIi».

— Hopmamuena CMOopoHa KOpRoOpamueHoz20 VIPAGITHHSL.
«KoprnopaTuBHe ympaBlliHHS TaKOX CHUPAEThCS Ha HaAOIp MpaBui, IO
BU3HAYAIOTH 11 B3a€EMOBIJHOCUHU 1 1HAUBIAYaJIbHI MOJIEJ MOBEAIHKH, SIK1
bopMyIOTh KOpPIIOpaTUBHY cTpaTerito. 111 mpaBmia MOXyTh OyTH 3aKOHAMH
KOMMaHii, HOpMaMM BIJIHOCHO I[IHHMX TIalepiB, yMOBaMH peecTparlii
IHHUX manepiB Ha Oipxki. Takok BOHM MOXYTh OyTH IHIUBIAYaJIbHUMHU,
CaMOCTIMHO PETyJIbOBAHUMM.

[ToBeninkoBa ctopoHa ympariiHHg IT BcTaHoBmO€ (opMasibHi 1
He(opMaIbHI B3a€EMUHU 1 MpaBa Ha YXBaJEHHA PIIMIEHb M1 OKPEMHUX
CHiBpOOITHUKIB a00 TpyI CHiBpoOITHUKIB. HopMaTHBHA CTOpOHA BU3HAYAE
MeXaHi3MH (popmaiizaiii BIIHOCMH 1 CTBOPEHHS MpPaBUB 1 OMEpalliiiHuX
npoueayp, 1o 3a0e3neuyroTh JOCATHeHHs uwie. I[linmpuemcrBa
3aCTOCOBYIOTH OJIU3BKO JIIOKMHU 1 OUIBIIE MEXaHI3MHU yXBAJICHHS PIlICHb
B IT.

EdextuBue ynpapninag IT mnoBuHHe OyTHM HampaBjieHE Ha
BUPIIIEHHS TPhOX MUTAHb:

1. Iki  pimieHHs  HEOOXIJTHO  YXBaJIMTH  JJi1  3a0e3IMeUeHHS
€()EeKTUBHOTO MEHEKMEHTY 1 BUKOpUCTaHHs [T?

2. XTO MMOBUHEH YXBaJIIOBATH 111 PIIIICHHSA?

3. dkuM uYMHOM 1  pIMIEHHS  peali30BYBaTUMYThCS 1  fIK
311ICHIOBATUMETHCSI MOHITOPUHT 1X BUKOHAHHS?

Mera 1pOro HaBYAJIBHOTO MOCIOHMKA — MPEACTABUTU CTPYKTYPH
yIPaBIIHHS 1 MAXO0IX YCIIIIHUX HIAMPUEMCTB, 100 TOMTOMOITH (paxiBIisiM
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B Trajy3i 1HQOpMaIIMHUX TEXHOJIOTiM 1 KEpIBHUKAM 3HAWTH BIAMOBIJI Ha
MOCTAaBJICH] TUTAHHS.

5.2. Matpuus cTpykTypu ynpasJjinnsa I'T

BignoBicTu Ha mepin ABa NMUTaHHA Moo ynpaiiHHsa IT — sxki
pIIIEHHS IIOBMHHI OyTH yXBaJleHI 1 XTO IIOBMHEH iX HOpuUiMaTd —
nonomMoke Tabmuims S5.1. JlaHy TaONmWIl0O MU Ha3UBAaTUMEMO «MATPUIISA
CTPYKTYpH yIIPaBIIHHS».

Taoaunga 5.1

MaTpuus CTPYKTYPH YHPABJIIHHS: IKi apXeTUNN YIIPABJIIHHS
BUKOPHUCTOBYIOTHCH JJIs1 IPUMHATTS Pi3HUX TUIIB PillIeHb

Pitenns IT- IuBec-

punmumnn apxirek- | Crparerii IT- HoTpeﬁn TUIII B
Abxern BUKOPHUCTAHHS rypa |indpacTpyKTypn B Oi3Hec- IT
P IT A0AATKAX

Imnepis
013HeCy

Imniepis IT

deonanpuuit
YCTpIii

denepanbHUN
YCTpiii

Hyornomis

AHapxis '

He 3Haro

3aroJoBKu CTOBIILIIB MaTpuIll CTPYKTYypH yIpaBIIHHSA
MPEACTaBISAIOTH M'SITh B3a€MO3B's13aHUX pitieHb B IT:

— Ipunyunu suxopucmanns IT— po3'scaenns poii IT B 6i3Heci.

— Apximexmypa [T — BU3HAYEHHS BHUMOI IIOJI0 IHTErpaii i
CTaHJapTH3aIlIi.

— Inppacmpyxmypa IT— BU3HAYCHHS MOCYT (s1Ki
BUKOPHUCTOBYIOTHCS CIIJIBHO, a K1 — 3a JI03BOJIOM).

— Ilompebu 6 6i3Hec-0o0amkax — BU3HAYECHHsS TOTpeO OI3HECY B
npukinaaaux IT-mporpamax, 110 KyOyrOTbcs ab0  po3poOJISIOThCS
yCepeIrHI 1IPUEMCTRBA.
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— Ineecmuyii 6 IT i scmanoénenns npiopumemie — BUOIp 1HIIIATUB,
10 (PIHAHCYIOTHCS, 1 BUBHAYEHHS 00'eMiB iX (DiHAHCYBaHHS.

[{i m'sITh KJIIOYOBHUX pIIICHh B3Aa€MOIIOB’sI3aHi, 1 111 €()EKTUBHOTO
YIOPaBIIHHSA NOTPIOHO BCTAHOBUTH 3B'I3KM M)XK HUMH, 3a3BUYail B HAPsIMi
3J1iBa HAMpaBoO Mo Marpuill. Tak, npuHuUNU BUKOpucTaHHs [T BU3HA4arOTh
apxITEeKTypy, BIAMNOBIAHO 70 sKOi  (GopMmyeTbes  1HQpacTpyKTypa.
MoxMBOCTI  IHPPACTPYKTYPU  JIO3BOJIAIOTH  PO3POONISITU  JTOAATKU
BIJITIOBIJTHO /10 TOTPeO Oi3HECY, SIKI YaCTO BU3HAYAIOTh KEPIBHUKHU O13HEC-
nporeciB. [uBectumii B [T MOBWMHHI BU3HAYATHCS MPUHITUTIAMHU
BukopuctanHs IT, ix apXiTekTyporo, 1HPPacTpyKTypor 1 MoTpedamu B
JO/IaTKax.

3a yXBaJIeHHs KOJKHOTO 3 IIUX PIIIeHb BIAMOBIIAE OJIUH 200 JCKIJIbKa
4OJIOBIK. B mpolieci yxBajgeHHs pillieHb Oepe ydacTb, K NPaBUIIO, 3HAUHO
ounpiie moaeit. Yopasminusa [T BkiItouae BU3HAYEHHS TOTO, XTO HECTUME
BIJIMOBIAIBHICTD 3a BUOIp BXIJHUX JaHUX 1 O€3MOCEPEIHBO 3a YXBaJICHHS
pILIEHB 110 KOXKHOMY iX IT'SITU ITyHKTIB.

3aroyoBKH pAAKIB Tabmumi 5.1 € Ha3BaMu apXETHUITIB JJIs1 BU3HAYCHHS
npaB Ha yXBaJleHHS pimieHb. MM CBiJoMO BHOpaaud IIPOBOKAIliiHI
MOJIITUYHI apXETUIIM, TOMY 1110, HE JIMBISYUCH HA JIESKE MepeOiIbIIeHHS,
CXEMH YIPaBIiHHA OLIBIIOCTI KEPIBHUKIB BIHUCYIOTHCS B PaMKH IHUX
crepeoTurniB. KoxkeH 3 apXeTHWIIB BIJIMOBIIAE THUITYy JIOJACH, 3aTy4eHUX B
yXxBajeHHs piuieHs monao IT.

— Imnepis 6i3necy — TON-MEHEKEPH.

— Imnepia IT — daxisui [T-migpo3aimis.

— @eodanvHuti ycmpiil — KOXKHa O13HEC-OJMHUIIA  (IM1APO3/ILN)
YXBaJTIO€ HE3JIC)KHI PIILICHHS.
— Dedepanvuuti ycmpiti — KOMOIHAIlISI KOPHIOPATUBHOTO IIEHTPY 1

O13HEeC-0IMHUIIB 13 3ayueHHsIM a00 0e3 ¢axiBiiB 3 IT.

— Hyononis — rpyna ¢axisuiB 3 IT 1 me onHa rpymna (Hamnpukiau,
TOI-MEHEHKEPH a00 KePIBHUKHU O13HEC-OUHUIIB ).

— Anapxiss — pIIIEHHS YXBaJIIOIOTHCS 1301bOBAHO, 1HIMBITyaabHO
a00 B HEBEJIMKUX TpyIIax.

VY KOMIUIEKCI 1i apXeTHUIU ONKHCYIOTh BCl MEXaHI3MHU YXBaJICHHS
plllieHb. BUIBIIICTh MIJNPUEMCTB BHUKOPUCTOBYIOTH Pi3HI apXETUNU s
YXBAJICHHS M'SITU KIIFOUOBUX PIIICHb.

3HaKk TmHUTaHHs Ha citml Ttabmuim 5.1 o3Hauae HEOOXIAHICTH
BU3HAUCHHSA, fKa ICHY€ Ha KOXXHOMY HIJIMPUEMCTBI, TOTO, XTO HECTUME
BIJIMOBIAAJIbHICTh 3a BHUOIP BXIJHHUX JaHUX 1 32 yXBAJICHHS PIMICHH I10
KOXKHOMY THUITY YIIPaBIIHCHKUX PIIICHb.
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5.3 Moaeasb crpykrypu ynpasiiduas IT

B Toli yac, sk MaTpuusd CTPYKTypH YINPaBIIHHS BigoOpakae THUIH
YXBaJIOBAaHUX PIIICHb 1 apXETUIN YXBaJECHHS IUX PIIIEHb, TPETE MUTAHHS
— SKUM YMHOM PEai30BYBaTUMYTHCA 11 PIIICHHS 1 SIK 31MCHIOBATUMETHCSA
MOHITOPUHI 1X BUKOHAHHS — BHUMAara€ MOJEJIIOBaHHS 1 3aCTOCYBaHHS
YIPaBIIHCHKUX MEXaHI3MiB, TaKUX SIK KOMITETH, CIIY>KOOBI OOOB'SI3KH 1
dbopMaibHI MPOILIECH.

BpaxoByroun, mo Ha MiANPUEMCTBAX NPUHAMAIOTHCSA IT'SITh THIIIB
pimiens Mmoo IT Ha pi3HMX oOpra”izallliHUX pPIBHAX 3a JIOMOMOTOIO
PI3HOMAHITHUX MEXaHI3MIB, HEBAXKKO 3pPO3yMITH, IO 1HAMBIAYyaJdbHI1 i
MOXKYTh ITOYaTH TPAIFOBATH IIBUIIIE OJIUH MIPOTU OJHOTO, aHIK y3TOHKEHO.

OpHi€ero 3 ceprio3HUX TEPEeIIKo Ha MIIAXY J0 MOJIMIIeHb € Te, 1110
cyTh IT-ympaBiiHHS Ayke CKJIaaHO moscHUTU. Kpama o3Haka BHCOKOI
edexkTuBHOCTI ynpaBmiHHS [T — 1€ BeMUMKUN BIACOTOK MEHEIKEpIB, SIKi
3aiiMarOTh KEPiBHI MO3HIIII 1 MOXYTh TOYHO omucatu yrpaBimiHHsa [T B
cBOiil kommanii. I[TpoOneMu, moB’sA3aHl 3 YIpPaBIIHHIM, MOCHIIOIOTHCS
THM, 10 OaraTo KEpiBHHUKIB, IO MOCIAal0Th BUCOKI MTOCAIN, HE 3HAWOMI 3
npuHnunamu I T-yrpaBmiHHS.

IIpoBeneHi MOCHIKEHHST BUSIBWIM, 10 TUIbkU 38% MeEHeEIKepiB,
KOTp1 3aliMarOTh KEpiBHI MOCAIU, MOXYTh JETaJbHO IMOSCHUTH, B YOMY
noyisirae cyTth ympaBmiHHa IT, — y TakoMy pasi, K MOXHa 4YeKaTh
peamizaiii OPUHUMUIIB Takoro ympasiiHHsA? Ha mianpueMcrBax 3
€(EKTUBHICTIO yIPaBJIIHHSA BUIIE CEPEIHBOTO MPUHIUINHU ymnpaBiaiHHsa [T
MOXYTh TOACHUTH ToHan 45% wmeHemkepiB. | muine B ACKUIBKOX
KOMITAHISIX 3 JyXe€ BUCOKUM piBHEM e€(hekTUBHOCTI 80% KEpIBHUKIB, 110
MOC1AaI0Th BUCOKI MMOCau, Oysn 3HaloMi 3 cyTTiO yripaBiinas IT.

Jlnst Toro, mo0 JOMOMOITH 3pO3yMITH, 3MOJEIIOBATH, 3IIMCHUTH 1
NIITPUMYBATA TPUHIUIN €()EKTUBHOIO YIPABIIHHSA, MH MPOMOHYEMO
O3HAMOMUTHUCS 3 MOJEUTI0 CTpYyKTypu ympabmidHs IT, 300pakeHor0 Ha
puc. 5.1.
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Crparteris i

CTpYKTypa
oprasizarii

T

A
A 4

Ta Oa)kaHa MOBEAIHKA

<+—>  TapmoHni3yBatu mo?

Puc.5.1 Mooenv cmpyxkmypu ynpagininusa IT

Tyt npencrasnena 3araabHa Gopma AJjig OyJb-SIKOrO MIANPUEMCTBA,
mo0 MokHa OyJ0 caMOCTIMHO 1i 3amoBHUTU. Mojenb BiioOpaxkae
rapMoH13aIliio (TOpU30HTAIbHI CTPUIKHA) TPhOX CKIIAJIOBHUX:

VYnpasniHHS
B3a€MOBIJHOCHHAMU

Vipasmigas Gi3ngHIMA
Crpykrypa IT l | P b

i1 mo
e(heKTUBHOCTI
0i3Hecy

A

aKTHBaMH

YnpaBmiHHSA
IHTENEKTYaJIbHOIO
BJIACHICTIO

VYrpaBmiHHS KagpaMu

YnpasmiHHS QiHaHCAMU

A 4

CTpyKTypa yrnpaBIiHHS
IT

MexaHi3MH yIPaBITiHHS
IT

Pimenns
B IT

TTokazHuku
po6otu IT Ta
BIIMTOBINAIBHICTH

I lapmonizyBatu sk?

1. cTpaTerii mANMPUEMCTBA 1 HOTO CTPYKTYpH;
2. ctpykTypu ynpasiinas I[T;
3. 1iyieu, moB'sa3aHux 3 €(HEKTUBHICTIO O13HECY.

Crparerisi, CTpyKTypa yl'IpaBJIiHHH 1 11711, TIOB'sI3aH1 3 eq)eKTI/IBHiCT}o
0i13HeCy, BCTAHOBJIIOIOTHCS, BIJIMOBIAHO, 4yepe3 cTpykTypy IT 1 Gaxany
MOBE/IIHKY, MEXaHI3MHU YIIpaBIiHHSA 1 TokKa3HUkKKW poooTtu IT. Mogens
TaKOX UTIOCTPY€ HEOOXITHICTh Y3rOo/KEHHs ynpaBiiHHs [T 3 ynpaBiaiHHIM
THITUMU KJIIFOYOBUMU aKTUBAMH.
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PO3JILI 6
MPUYUHH, IO OBYMOBJIIOIOTHh HEOBXIIHICTh
BUKOPHUCTAHHS THOOPMAIITHAX TEXHOJIOT'T B
TISJIBbHOCTI OPTAHI3AIINA

Edextune ymnpapminug [T BuMarae 3HauyHUX BUTpaT 4acy 1 yBaru
MeHeKepiB. UM BapTo BOHO TOro? 3aleKHICTh MIANPUEMCTB BIJ
iHdopmartii 1 IT mocTiitHO 3pOCTaE 1 CBITYUTH MPO TE, 110 BapTO. Y CHIIIHE
ynpaBiiHHs [T 103Bosisie TapMOHI3YBaTH PIMICHHS, IO CTOCYIOTHCS
MEHEJKMEHTY 1 Bukopuctans IT, 3 nmpuHuunmamm Oa)kaHOi MOBEIIHKH 1
miasiMu - Oi3Hecy. be3 peTenbHO po3poOJIEHHMX 1 BBEICHMX B IO
YIOPaBIIHCBKUX  CTPYKTYp B  MOHUTAaHHSAX MoAI0HOI  rapMoHi3arii
H1ITPUEMCTBY JOBOJAUTHCS MOKIJIAIATHCS HAa BOJIIO BUIIAJIKY.

IcHye 6e3niy nmpuyrH, YoMy yxBajieHHs piteHb y chepi [T ve BapTo
BI/IJIaBaTH Ha BOJIIO BHUIIAJKYy, a TOMYy 0€3 XOPOIIOro YMPaBIiHHS TYT HE
oOiitTucs. Huxye Mu npuBOAMMO BiCIM MPUYHH.

I npuuuna. Axicue ynpaeninna IT eunpasoosyc cebe

Cepen  noCHDKEHMX — OpraHizamiii  Ta  KomepuiiiHux  dipm
MIJNPUEMCTBA, K1 3IIMCHIOBAIN CIELialbHI CTpaTerii (Hampukiag, TICHI
3B'SI3KM 3 KIIEHTOM a0o0 omepaliifHa JOCKOHAJICTh) 1 BIAPI3HIIUCS
edexTuBHICTIO yrpaBainHs [T Bulle cepeHbOro piBHS, OTPUMYBAIN BHII
NpUOYTKH, BUPAXKEHI B CEPENIHIX 3a TPU POKU CKOPEKTOBAHUX IO Tally3l
MOKa3HUKaX PEHTAa0eIbHOCTI aKTHUBIB.

BigMiHHOCTI MK KOMMOAHISIMHA BHU3HAYaJIUCA CTpaTerisiMH, IO
BUKOPUCTOBYBAJINCH, ajle¢ B KOMIAHISIX 3 BUIIUMM piBHEeM ynpaBiiHHS [T
MOKa3HUKHU pEeHTa0eIbHOCTI akTuBIB Oy Ha 20% Buile, HIXK y QipMm, AKi
CIyBaJIM TIA € CTparerii, aje 3 MEHII €()EKTUBHUM YIPABIIHHSIM.
be3symMoBHO, ympaBiiHHS OyjJI0 HE €IWHUM YHUHHUKOM, ajie¢ YCIIIIHE
YOPaBIIHHA 3aBXIU He MOPYyY 3 MPAKTUKOI €(h)eKTUBHOTO MEHEKMEHTY
B yCIX 00JaCTAX AISIILHOCTI KOMITaHil.

2 npuuuna. Bucoka eapmicmo IT

Ha cporomuimHii aeHs iHBecTHIT manpuemcts B IT B cepeanbomy
nepeBuilyoTh 4,2% iX MIOPIYHOrO JTOXOAY 1 MPOAOBKYHOTh poctu. IT-
IHBECTHIIII Ha OaraThboxX MIANPUEMCTBAX CKJIaaarTh Oiabmie 50% Bceix
IOPIYHUX KammiTanoBKkiIaaeHb. OckuTbku [T MBUAKO pO3MOBCIOHKYIOTHCS 1
HaOyBalOTh BEJIUKOrO0 3HAYCHHS, KOMaHAaM BHUIIOTO KEPIBHHUIITBA, I100
3a0€3MeUUTH CTBOPEHHSI BapTOCTI, JOBOJMUTHCA MPUIUIATH BCE OUIbIIE
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yBaru ynpasiiHHIO 1 KoHTpouito IT. s BupiieHHs 1i€i npoodyiemMu 6arato
M1JMPUEMCTB 3HOB CTBOPIOIOTH a00 YIOCKOHAJSATh CTPYKTYPY yHpPaBIIHHS
IT, 3 Tum 11100 30CcepeauTu 3aco0u, 110 BUAUIAIOTECA Ha [T, Ha cTpareriuno
NPIOPUTETHUX HAIIPsIMaXx.

3 npuyuna. IT weuoko po3noecroorzcyromocs

Ha Oararpox migmpueMctBax kepiBHMIITBO IT 3 IeHTpy Imepecrtae
Oyt MOXIUBUM ab0 OaxanHuM. bynu yacu, konu Bukopuctanus [T Oyio
noTpiOHe BUKIOYHO g Trpynu no pobori 3 IT. Temep IT
BUKOPHUCTOBYIOTHCSI HA BChOMY MIITPHUEMCTBI.

B Orwomxeti IT BimobpakeHno Tinbku 20% BUTpaT MIANPUEMCTBA Ha
IT. IHmIa iX yacTUHA 3HAXOAUTHCS B OIOHKET1 O13HEC-MPOIIECiB, OOIKETaX,
BUJIJIEHUX HA PO3POOKY MPOAYKTIB, 1 Y BCIX 1HIINUX THUIMAaX OFOHKETIB.

[Ipoitnuin yacu, konu rpyna IT Oyna efuHUM MicLeM, Jie MpaloBaIu
JTIOW, IO PO30MparoThCAd B TEXHIMI. 3apa3 HE 3HAWIeThCs HaBITh
MEHe/Kepa 10 OOMIHY 1HO3EMHOI BaIOTH, KWW OM HE OpaB ydacTh
0COOMCTO B yXBAJICHHI PIIlIEHb MPO TEXHIUYHE 3a0€3MEUeHHs omnepariii 3
1HO3eMHOI0 BamtoTor0. Bpemti-pemr, skmo 100% mDOTOKy TpoOIIOBUX
KOIITIB TPOXOAWTh B PEXKUMI OHJIAMH, II€ O3Haydae, M0 Oarato 1o
nocrtaBjieHe Ha kapty. OcoOucrte po3yMiHHS KOKHHUM CIIBPOOITHUKOM
TEXHOJIOTTYHOT MIIaTPOPMHU TaKOXK MA€ 3HAYCHHH.

Jlobpe pospobiieHa cTpykrypa ympaBimiHHsa IT Hazae MOXIHBICTDH
yXBajgtoBaTu pimieHHs 1oao0 [T TuM, XTo BIANOBiAa€E 3a KIiHIEBI
pe3yJIbTaTH.

4 npuuuna. Hogi inghopmauiiini mexmnonozii naoaromeo
HOGL MOXMCIUBOCHI 0151 PO3BUMKY DI3HECY

[IIBuaKE OCBOEHHSI HOBUX TEXHOJIOTIH, TAKMX SIK 1HTEPHET-TIOCIYTH,
MOOUTFHHUM 3B'SI30K 1 KOPHIOPATHUBHI MEPEKEBI CUCTEMU, MOXKE HE TIJIbKHU
IPUBECTU JO OTPUMAHHS HOBUX MOJKJIMBOCTEH, aje 1 MPEICTaBISATH
3arpo3y JJIsl CTpaTerii KOMITaHii.

CnocrepiraetbCa MiJBUIICHHS YAacCTKU MAacOBOIO BUTOTOBJICHHS
OPOAYKIIIi BIATMOBIJTHO IO BUMOT (TEXHIYHUX YMOB) OKPEMHX 3aMOBHUKIB 1
oco0MBOCTEN MapKeTHHTY. lle cTasio MOXIMBHUM 3aBISKHA TEXHOJOT1SAM,
0 JIO3BOJISIIOTH OTPpUMYBaTH 1HGOPMAIIIO BiJ KIIEHTa B PEXKUMI
peanbHOro Yacy 1 3 JOMyCTUMHUMU BUTpaTtamu. To#l ¢akT, mo iHdopmarris
CTajla HACTUIBKM JOCTYMHOIO, O3Hauyae, M0 I1H(QOpMAIliliHI aKTHUBH
BUCHAXKYIOTHCS TaK CaMo IIBUIKO, SIK 1 HAKOMTUYYIOTHCS.
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Tak, arperatopu naHux (oprasizaropu MNOpTHETbHUX MOCTa4YaHb
iH@opwmaiiii), moaioH1 Yodalee, mo 30uparoTh GpiHaHCOBY iH(POPMAILIiO IIPO
OKpEeMHX JIIOJIeW Ha pPI3HUX calTax, CTaJM 3arpo3or g GipMm, IO
HaJaTh (iHaHCcOBl nociyry, Takux sk Citibank 1 Vanguard, 13-3a cipo0
BTPpYYaHHsSI B 1X B3a€EMUHH 3 KJleHTamu. Peakuis ¢ipMm, 10 HaJalOTh
GbiHaHCOB1 TMOCIYTH, TMOCHIIyBaJla MPOTITOM IIIECTH MICSIIB: BOHHU
BKJIIIOUWJIM 1[I0 [ISUIbHICTh B TMEPEIIKH MOCIyT, IO MPOMOHYIOTHCS
KiieHTaM. B ganuii yac Oarato ¢ipm 30epiratoth 1HGOpMaIil0 PO BCl
(dhi1HaHCOB1 BHECKHU KJIIEHTIB HA CBOIX caiiTax.

Jns mBuakoro pearyBaHHs Ha mnorpos3u arperaropiB Citibank,
Vanguard 1 Hmmm ¢ipmam Oyna HeoOxiHa THy4ka iH@pacTpykrypa IT.
[adpacTpykTypa MOBMHHA BPIBHOBA)XYBATH IMOTOYHI MOTPEOM KOMITaHIi 1
3a0€3MeYnTH  THYYKICT B 3aJI0BOJIEHHI ~ MallOyTHIX  mOTpeO.
[lepen6aunuBiCTh B MUTAHHSX MOOYIOBU MPABUIbHOI 1HPPACTPYKTYpHU B
HAJeKHUM dYac CHOpusie BBEACHHIO HOBUX I1HIIIAaTHB B Oi3HeCl 3
BUKOPHUCTAHHSIM €JIEKTPOHHUX 3ac001B, a TaKOX [Ja€ MOMXKIIMBICTh
KOHCOJIITyBaTH O13HEC-IIPOIIECH, IO A1F0Th, 1 IOHU3UTH 1X COOIBAPTICTD.

He3pgaTHICTh BIAMOBIZATH TEXHOJOTIYHO PO3BUHEHOMY PHUHKY
npeJcTaBisie 3arpo3y st (GipMu, 10 1 MOKa3aB JOCBiJ KOMIIaHI!
Barnes&Noble 1 Toys«R»Us B kiami 1990-x pokiB. JlameKorasaHICTh B
IIMX THUTAHHAX XapaKTepHIa IJisi MAIPUEMCTB, 110 ¢dopmaizyBaiu
MpOIECHU yIPaBIIHHS JJIsI TapMOHI3allii 0a)kaHOi MOBEIIHKU 1 MPUHIIUITIB
BuKopucTtanus IT.

5 npuuuna. Ynpaeninuna IT eaxcciuse 0na po3yminnsa opzanizayicio
eapmocmi IT-iniyiamue

Sk BIAMITUB OJMH TE€HEPAIbHUU ITUPEKTOP, «lHBeCTyBaHHA B IT
CXO’K€ Ha peKJIaMHy cIipaBy. S 3Halo, 110 MOJIOBHHA 1HBECTHUIIIN 3p0o0sieHa
NpaBUIbHO. S TUIBKU HE 3HAIO, sIKa 1I€ TTOJIOBUHAY.

[ligmpuemMcTBa MIOCWIM HaMarajaucsi 3pO3yMITH, SKa BapTICTh
iHiIlaTuB, moB'si3anux 3 [T, ToMy MmO BapTICTh HE 3aBXKIM MOXKHA
BU3HAYUTU 3a JIOIOMOIOI0 TPAJMIIIAHOTO aHali3y JUCKOHTOBAHUX
IPOLIOBUX TIOTOKIB. BapTiCTh yTBOPIOETHCS HE TUIBKM B PE3yibTaTi
MOETATHOTO  BJOCKOHAJICHHS TMpOIECy, aje 1 3aBASAKH 3JaTHOCTI
BIJIMOB1IaTH Ha TUCK KOHKYPEHTIB.

Sx T1OKa3ylTh MpOrpaMHu-arperaTopu, 3a3jajerigb BHU3HAYUTH
BapTICTh HOBHUX MOXKJIMBOCTEH abo0 moaaTkoBoi 1H(opMarii HE 3aBXKIu
npocro. Kiientn kommaniii Citibank 1 Vanguard uiHyioTh 3py4HICTH
30epiranHs Bciei ¢iHaHCOBOI 1HpOpMaIllii B ogHoMy Micii. [Torogunucs 6
BOHU OIUIavyBaTH 1110 MOCAYTy okpeMo? He oueBuHO. Asile BUKOPUCTAHHS

71



arperatopiB CTajio HEOOX1JHOIO MEPEeIyMOBOIO ISl AiSTILHOCTI KOMIIaHIH,
10 HaJal0Th BCl BUAU (iHancoBux mocayr. Citibank 1 Vanguard MoxyTh
OIIIHUTH 1H(OpPMAIIiI0 TUTBKM TOMI, KOJU BOHA CTa€ JOCTYITHOI, 1 BOHHU
TI3HAIOTBCA OUIBIIIE TMPO CBOIX KIIEHTIB 1 MpO Te, SIK MOXHA
BUKOPUCTOBYBATH OTpUMaHy 1H(OpPMAIIit0, HE BUXOASYH 32 PAMKH €TUKHU.

EdexkTuBHE yImpaBiaiHHS CTBOPIOE MEXaHI3MHM, 32 JOIMOMOIOK0 SIKUX
HiIPUEMCTBA MOXKYTh BU3HAUUTH MOTEHIIIIHY BapTIiCTh 1 popManizyBaTu
OTpUMaHHS 111€1 1H(OpMaIIii.

Kpim Toro, ympapmiHHS CHpPOIIYy€ MPOIeC OTpUMaHHs iH(opmarrii
3aBIAKK opmaiizallii BUHSITKOBUX (HEIITATHUX) CUTyalllid. BukiatoueHHs
MOXYTh 0Oararo YoMy HABYUTH IMIANPUEMCTBA, 1€  CTOCYETbCSA
OOTpYHTOBAaHOTO BUKOPHCTAHHA HOBUX MIAXOMIB JUIs  3I1HCHEHHS
CTaHAAPTHUX Aii. 3aBAsKM €(DEKTHUBHOMY YIPABIIHHIO OTPUMAHHS
iH(popMallli BKIIOYAa€ TaKOX PO3IJIST BUKIIOUEHb, a TakKoXK 3abesrneuye
PO3IOBCIOKEHHSI HOBUX METO/IIB Ha MiMPUEMCTRI.

[TinnpueMcTBa, 3ajisiHl B XOJ1 JOCTIKEHHs, Bia3Haudanu, mo 50%
HOBUX CHUCTEM MICTWJINA BUKIIOYEHHS, IO CTOCYIOTHCS iX CTaHIapTHOI
MOJIITUKK B 00JacTi 1HBECTYBaHHsS a0 apxiTeKTypu. binblie moioBUHU
BUKJIFOUEHb BUSIBIISUIACS B Ipolieci (popmatizaiiii BUHATKOBUX MPOILIECIB, 1110
J03BOJIUJIO TIAMPUEMCTBAM OTPUMATH HOBY 1HGOpPMAIlIIO 1 CKOPEKTYBAaTU
nomtuky. I[Ipore pelita 4acTUHU BUKIIOYEHb BUSIBISUIACA TOJI, KOJHU
YXBATIOBAIKMCS OKpEMI PIIICHHS Ha MICIIX 711 3aJ0BOJICHHS JIOKAJIBHHUX
notpe6. BoHuM mepemkomKaNId  PO3yMIHHIO CHCTEMH B MaciiTali
mianpueMctBa. LI HecaHKIIOHOBaHI PIIICHHS Ha MICISIX € Pe3ybTaToM
NOraHO OPraHI30BaHUX, CJIa00 MOB'SI3aHMX OJWH 3 OJHUM YIPABIIHCHKUX
3aXOJIIB, 1110 HE Y3TOJIKYIOThCS 13 CTUMYJIAMH MEHEDKMEHTY .

6 npuyuna. Bapmicmo, uio cmeoproemuocs 3a oonomozorw IT
3anexcumsp He miIbKU 60 MexXHO102iT

OcTaHHIMH POKaMH CIIOCTEPIra€ThCs Bpakaroda KiJIbKICTh HEBIATUX
kpynHux iHBecTHIlii B IT, cepen skux:

— IHIIIaTUBHM, TIOB'3aH1 3 BIpoBakeHHsAM ERP-cuctem, 110
sanmmmnviincs  He3aBepuieHuMHu  (ERP-cuctemun — cucremm  Kjacy
Enterprise Resource Planning — IlnanyBanHs pecypciB mianpueMcTBa
— TIOKJIMKAHI ONTUMI3yBaTH BCE€ PIZHOMAHITTS BHYTPIIIHIX 1 30BHINIHIX
IOpOIECIB  IIANPUEMCTBA,  JO3BOJSIOTH  IOHM3WTH  ONEpalliifHi,
yIOPaBIIHChKI 1 KOMEpIIiHI BUTpPATH, CKOPOTUTHU IMKJI peaizallii,
30UIBIIUTH OOOPOTHICTh MAaTEPlaIbHUX 3aMaciB, MOJIMIIATH YTUII3AIII0
ocHOBHUX (oHmiB 1 T.n1. ['mobOanmpHa iHTErpariss BCiX 1H(POpMAIIHHUX
MOTOKIB B paMKaX €IWHOI CHUCTEeMH 3a0e3ledye  ONTUMaJIbHE
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BUKOPHUCTaHHS 1H(pOpMallii, 0e31mocepeIHbO BIUIMBAIOUYHM HA OMEPATUBHICTh
YXBaJICHHS YMPABIIHCHKUX PIMIEHb 1 MBUAKICTh peakiiii Ha PUHKOBI
3MIHH).

— 1HII[IaTUBU B 00JACTI €JIEKTPOHHOro Oi3HECY, CIOYaTKy IOTraHo
poayMaHi abo HEeBJAJI0 peajli30BaHi;

— eKCIIEpMMEHTH TI0 aBTOMAaTH3allli aHajaizy B 0a3ax [JdaHUX, B
pe3yibTaTi AKUX OyJl0 OTpMMaHO OaraTo HOBOI 1H(poOpMalii, Jue Mana
qyacTKa sIKoi OyJia JIIICHO I[IHHOIO.

3a IegKuMU OIlIHKaMHM, YacTKa HeBnay B o0iacti IT ckiamae OuIbIe
70% Bcix mpoekTiB IT. Xoua nedxi HeBAayl € pe3yibTaTOM TEXHIYHUX
npoOJsieM, OUIBIIICT 3 HHUX YKa3ylOTh Ha HE3JaTHICTh OpraHi3ailiil
OCBOIOBAaTH HOBI MPOIECH, AKI JO3BOJUIN O €PEeKTUBHO 3aCTOCOBYBATH
HOBI1 TEXHOJIOTTI.

VY 3B's3ky 3 TUM, 110 3acTtocyBaHHs [T 103BoJIsI€ MIABUIIIUTH PIBEHB
CTaHJapTu3allii 1 iHTerparii Oi3Hec-mpoiieciB, poii (axiBmiB mo IT i
KEpIBHUKIB O13HECY CTalOTh BCE OUIBII TICHO MOB'A3aHUMU. Y XBaJICHHS
piteHb BiAHOCHO [T HOCUTH HEOAMIHHO CHUIBHUN XxapakTep. IKIno
KEpIBHUKM OI3HECY TMEpPEeKJIa/IaloTh BIMOBIIAJIBHICTL 32 YCHIIIHICTh
Bukopuctands [T Ha kepiBHUKIB 1o [T, 1€ 3aBXau 3aKiHYY€ETbCS
HEBJIAYCIO.

VYenimHl GipMu BIIPIZHAIOTHCS THUM, IO HE TUIBKK YXBaJIIOIOThH
Ba pimenHs moao IT, ane 1 TUM, MO0 y HUX TaKOX OuIbil €()EKTUBHO
nmoOymoBaHWU caM Tpoliec yxBajieHHS pimeHb 1o IT. Ile mosicHroeTbCs
TAM, TO YCHIIHI (GipMHU 3aIy4alOoTh JO TPOIECY YXBaJICHHS PIIICHb
KOMIIETEHTHUX CIIBPOOITHUKIB. 3amydeHHs (paxiBIIB J03BOJISIE BU3HAUUTHU
CTpaTEeTiuHO HaWOLIBII BaXKJIWB1 HampsiMu BukopucTtanHs IT 1 orpumartu
Kpalll pe3yJbTaTh. 3allydeHHsS TaKUX KOMIIETEHTHHX CHiBpOOITHUKIB
103BOJIsIE €(DEKTUBHIIIE BUKOPUCTOBYBATU MOKJIUBOCTI IT.

7 npuuuna. Mosxcaueocmi 6uni020 KepieHUUMEaA 00MeHceHi

MOXXIUBOCTI BHUIIIOTO KEPIBHUIITBA HE JO3BOJISSIOTH BpaxXyBaTH BCI
BUMOTH /10 IT-1HBECTHUIIIN HAa KPYHHUX MIJNPUEMCTBAX, HE TOBOPSAUU BKE
PO y4yacTh B YXBaJIeHHI Oaratbox IHIIMX pimieHb B oOjacti IT. fAkmio
KEpIBHUKH HaMararTbCs OpaTH y4acTh B Jy>KE€ BEJIMKIM KUTBKOCTI PIIICHb,
BUHHUKAIOTh MIPOOJIEMH, 10 HEPEHIKOIKAIOTh €(PEKTUBHOCTI Mpoliecy. Aje
pillieHHd B MaciTadl MiANpUEMCTBA MOBUHHI MPUHAMATHUCS TOCTIIOBHO B
paMKax TOro KypCy, SKOTO JOTPUMYEThCA BHIIE KEPIBHUILTBO B
yIpaBJIiHHI KOMIIAHIEIO.

PerenbHO po3poOsieni mnpuHiunu ynpasiinHsa [T copustoTs
MIPO30pPOMY TPOIIECY YXBAICHHS PIIIEHb, SIKUA OOYMOBIIOE TOBEHIHKY
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CIIBpOOITHUKIB, 1110 BIJIMOBiJa€ OAUEHHIO BUIIIOTO KEPIBHUIITBA 1 CTBOPIOE
YMOBH JIJIs1 OLIBIIOTO MPOSIBY iX TBOPYOTO MOTEHIIIAIY.

8 npuuuna. Ilpogioni nionpucmcmea ynpasasarome IT no-piznomy

3riIHO 3 JaHUMM TPOBEICHUX JOCHIIKEHb, KOMIaHIi 3 BHUCOKUM
pPIBHEM POYKTUBHOCTI HE CIITYIOTh 3arajJlbHONPUNHATUM
yIpaBIIHCHKUM MojiesisiM. HaBnaku, poBiiHI MIANPUEMCTBA I OKPEMHUX
(1HaHCOBUX TMIOKA3HUKIB BHUKOPHCTOBYBAJIM CIICLlaibHI YNPABIIHCHKI
MOJIENI, 110 MIATPUMYBAIM iX yHIKaJIbHI KOMOiHAIll MPUHIUIIB OaXaHO1
[MOBEIIHKH.

Hanpuknan, ¢ipmu, 1m0 MaroTh BHUCOKI TOKa3HUKH 3pPOCTaHHS
IO0XONly, Maiau OuIbIl JICLIEHTPaII30BaHy CTPYKTYpY VIIPaBIIiHHA,
pO3po0sIeHy I MiABUILECHHS 3JaTHOCTI JO IIBHJIKOIO pearyBaHHS Ha
NOTpeOU KITIEHTIB 1 MPUCKOPEHHS IHHOBALII.

Kommanii, mo 3aiiMaroTh MPOBIAHI MO3UIlIi 32 00CATOM MPUOYTKY,
HaBMaky, MaJld OUIBII  IEHTPAT30BaHl CTPYKTYpH  yIpaBJIiHHS,
PO3pO0JICHI 3 METOI CTBOPEHHS CHPHUSTIMBIINIMX YMOB JJIsI CIUIBHOTO 1
TpuBajoro Bukopuctanus [T 1 akTugiB.

KomnaHii 3 BHCOKMM pPiBHEM MPOIYKTHUBHOCTI, Kl PEaTi30BYIOThH
Oe3miu  Oi3Hec-UUIEeH, BHUKOPHCTOBYIOTh YIPABIIHCBKI MOJAENi, IO
MOEIHYIOTh IIEHTPAII30BaHl 1 JACIHEHTPaIi30BaHI MEXaHI3MU YXBaJICHHS
pIIIICHb.

VYrpaBiiHHS Ha BCIX MPOBIIHUX MIAMPUEMCTBAX MA€ OJHY 3arajibHy
O3HaKy: iX CHCTEMH YIIPaBJIHHS 3pOOUIIM TPO3OPUMH CYIEPEUHOCTI,
noB'si3aHi 3 pitmeHHsaMu B [T, TakuMu sk KOHQIIIKT MK cTaHAAPTU3AITIEIO 1
1HHOBAI[ISIMHU.
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PO3/ILIT 7
M'SATh KJIIOYOBUX PINIEHD JIJISI MEPETBOPEHHS
THOOPMANIMHAX TEXHOJIOTTIA B CTPATEITYHUNIA AKTUB

7.1 SIki pilieHHs1 NOBMHHI 0yTH yXBaJieHi

Mix MEHEIKMEHTOM 1 YNpaBIiHHSAM Taka cama pPI3HULA, SK MK
GbyTOO0IBHOI0 KOMAH/IOH, sIKa OaraTo Oirae 1 JOBro TPEHYETHCS, 1 TI€H0, sSKa
MPOBOJUTh MEHIIIE TPEHYBaHb, aJle O3UPAETHCA Ha3ad 1 aHaJI3ye CBid
ckJaj 1 crparerito rpu. Llei aHami3 MOXKe BUSBUTH HEHOJIKU TPEHEPCHKOT
poboTH a00 3MIHUTH PO3MOALN BIAMOBIIAIBHOCTI 3a YXBaJICHHS PIIICHb
MDXK JIiJIepaMu KOMaHIH.

Tak camo orpumanHsa OunbiIoi KopucTi Bif IT pigko mos'sizane 13
CTapaHHIIIOK a00 TPUBAIIIIOK PoOOTOI0. JIJIsT OTpUMaHHS MaKCUMAJIbHUX
BUTOJ] MOXE CTaTH MOTPIOHUM 3aTyU€HHS 1HIIUX JII0JIeH, po3po0Ka HOBUX
METO/IB yXBaJICHHS 1 peajizallii pilieHb.

3a TWXKIEHb KEPIBHUKU YXBAJIIOIOTh COTHI PIllI€Hb: OJHI — IMIiCJIS
pPeTENBHOI0 aHajli3y, 1HIIl — B IPOleCi IOACHHOI OypXJIHMBOI pOOOTH.
st po3pOOKHM CTPYKTYpHU 1 aHANI3y yHpaBiIiHHA HEOOXITHO BIJICTYIUTH
Bi/1 OyJICHHOT'O MPOIIECY YXBAJICHHS PIIlIeHb 1 30CEPEUTH yBary Ha TOMY,
K1 ()yHJIaMEHTaJbHI PIIICHHS MOBUHHI OYyTH yXBaJIeH1 1 XTO iX MOBUHEH
MPUNMATH.

Sk Oyi0 BIAMIUEHO B MOMEPEAHIX pO3/ainax, ePEeKTUBHE YIPABIIHHS
IT noBunHe OyTH HampaBJIeHE HA BUPIIICHHS TPhOX MTUTAHb:

— SIKi1 pimieHHs MOBUHHI OYTH yXBajeH1?

— XTO MTOBUHEH yXBaJIIOBATH 111 PIIlICHHS?

—SlkuM  YMHOM 1l  PINICHHS  PEaJi30ByBATUMYThCS 1  SIK
B1JI0yBaTUMETHCSI MOHITOPUHT X BUKOHAHHS?

VY naHomy po3aiii AETATbHO PO3TIISIAETHCS MEpIie MUTaHHS, a caMe:
SIK1 pIIICHHS MOBUHHI OyTH yxBasieH1. [IpoaHanizyBaBiu, skl I'ATh PillIEHb
MOBHHHI OyTH yXBajieHl, MU OOTOBOPUMO TMUTAHHS YIPaBIIHHS, 3 SKUMU
CTUKAETHCS MIIMPUEMCTBO, — TIPH I[bOMY HE CTaBUMO 3a METY IOKa3aTH,
K TMPUAMAaTH KOXHE 3 PIIICHb, a XOYEMO JIMIIIE BIOOpa3UTH Macuitadu
[IUX PIIICHb 1 BUIUIMTH KJIIOYOBI MUTAHHS, HAa SIK1 CIIJI 3BEPHYTH YyBary
pu po3po6ui ynpasiinus IT.

KoxHe mianpueMCTBO TOBUHHO HAMPABISATH CBOI 3yCHWIUIS Ha
yXBaJICHHS TaKUX IT'SITH B3a€EMOTIOB'I3aHUX pillieHb B o0iacTi IT:

l. npuHmnu Bukopuctanus IT,

2. apxitekrypa IT,

3. indpactpykrypa IT,
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4. nmotpebu, mnoB'sa3aHi 13 3actocyBaHHsM [T B Oi3Heci (O13Hec-

JOJATKH),

5. iaBectuIli B I'T 1 BCTaHOBIEHHS MPIOPUTETIB.
B Tabmumi 7.1 1mi pimeHHsS po3MIMI€H] Tak, 100 MiAKPECIUTH
BAKJIUBICTH 1X B3a€EMO3B'SI3KIB.

Taoauusa 7.1.

Kuarouosi pinennst B ynpasJiidgi IT

Pimennsi npo npunuunu Bukopucranus I'T
DopMyTIOBaHHS KEPIBHUILITBOM CIIOCO0IB

BukopuctanHs IT B ycTaHOBI

Pimennst mpo
apXiTeKTypy

Jlorika opranizartii
IAHUX, TOJATKIB 1
1H(DpacTpyKTypH,
BHU3HAYCHA B HA0OPi
METOIHK,

B3a€MO3B A3KIB 1
TEXHIYHUX OITIIN g
MOCATHEHHS Oa’kaHUX
IIOKA3HUKIB O13HEC- 1
TEXHIYHOT
CTaHJIapTU3aIlii i
1HTerparii

PinmeHHs, o cToCcyrOThCs
iHppacTpyKkTYpH

KoopaunoBasne 3 1ieHTpa,
CIIUJIbHO BUKOPHUCTOBYBaHE
IT-o0cnyroByBaHHs, 1110
CKJIaJIa€ OCHOBY IMOTEHIIATY
YCTAHOBH B BUKOpUCTaHHI [T

IToTpeOu B Oi3Hec-T0AATKAX

Busnauenns motpe6
yCTaHOBH B TIpu0aHHI a00
BJIacHi# p3podiii [T-nogarkis

Pimnenns BifHOCHO
inBecTuniii B IT Ta
BCTAHOBJICHHS
npiopureris

Pimennst mpo oOcsr ta
00’extm IT-
1HBECTYBaHHS,
BKJIFOYAIOYH
3aTBEPKEHHSI TIPOCKTIB
1 METOIH
OOrpyHTYBaHHsI PillICHb

Pimenns,

aTo

CTOCYIOThCSL ~ IIPUHIIUIIIB

Bukopucranus [T,

3HAXOMSIThCS Y BEPXHINM YacTHHI TaONMIlN, OCKUIBKM BOHH, TOSCHIOIYHU
11 TmianpueMcTBa moao IT, 3a7ai0Th HaNpsIM PEIITH BCIX pillieHb. KO
OPUHIMON JO KIHI HESCHI, TO HaBpsJ YW peliTa PillleHb CTBOPUTH
IIJIICHY KapTHHY.

Pimienns;, now's3ani 3 apxitekryporo [T, mepeBoAsSTh NPUHIIUIHU
BukopuctanHs IT y BUMoOrm 1m0 iHTerpaiii 1 cTaHaapTH3allii, a IOTIM
MEepPeTBOPATLCA B TEXHIYHUN TUIaH O («IOPOXKHIO KapTy») IS
3a0e3neYeHHT HEOOX1THUX MOKIMBOCTEMH.

Pimennss mono iHBecTuwliii B IT 1 BCTaHOBIEHHS MPIOPUTETIB
3a0€3MeUyI0Th PO3MOIIT PECYpCiB TaKMM YHWHOM, II00 TEPETBOPUTHU
IMPUHITAIIA B CUCTEMHU.

PimieHHs, 1mo cTocyroThea I1HPPACTpyKTypu 1 Oi3HEC-I0JIaTKIB,
MOXYTh BUTIKATH 3 MPUHIIUINIB, apXITEKTYPH 1 1HBECTUILIIMHUX KPUTEPIiB.
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VY takoMy pasi iHppacTpyKkTypa 3abe3neuye HeoOxigHi IT-MoxkauBoCTI, a
JOAATKHU 111 MOKJIMBOCTI PO3IIMPIOIOTH. SIK 1€ Yacto OyBae, moTpedu 1
MOXJIMBOCT1 O13Hecy (YCTaHOBH) BHUSIBJISIOTH HEOOXiAHICTH 3aCTOCYBaHHS
IT, mo, B CBOIO Yepry, BHUCYBa€ HOBI BHMOTU A0 IHPPACTPYKTYpH.
Hapertirri, pimeHHs po 1HBECTHIlIT BILUIMUBAIOTh HA BUOIP 1 (PIHAHCYBaHHS
1HQpacTpyKTypu 1 I1HIIIATUB B OO0JACTi 3aCTOCYBaHHS, SIKI CIPUSIOTH
BCTAHOBJICHHIO apXITEKTYpH, pPO3pOOJEHOI [JIsi BTUICHHS MPUHLMUIIB
BuKOpucTanus [T, oTke 1 MpUHUIKMIIB BeJEHHS O13HECY B LILJIOMY.

7.2. Pimmenns 1: npunuunu Bukopuctanus I'T

YcraHoBH, 110 peali3yoTh YITKUN 1 KOHKPETHUHM MIAX1M, sIK PABUIIO,
JOCSTAIOTh KpallluX pe3ysbTaTiB. Lle cTOCyeThCst 1 CTBOPEHHSI BapTOCTI
Oi3HeCy, SKUW € BHIIUM CEPEAHLOTATY3€BOrO  PIBHSA  3aBISKHU
BukopuctanHio [T. KokHe HOBe JOCHIKEHHS JOBOJIWTH, IO Ha
MAIPUEMCTBAX, IO JOCATal0Th 3a paxyHOK IT BucCOKOi BapTOCTi Oi3HECY,
peanizyeTbcsl JAyXKE€ HEBEJIMKE YHCIO SICHO BHUPAKEHUX MPUHIIUIIB
BuKopuctanHs IT.

IT-npuHuMnm € HabopoM chHOPMYJIbOBAHUX BUIIUM KEPIBHUIITBOM
B3A€MO3B'SI3aHUX TI0J0KEHBb 11010 BUkopucTanHs IT B gaHomy Oi3Heci.
CdopmynboBaHi OmHOrO pa3y, HNpuHUMNM BuKOpUcTaHHA [T craroTh
YaCTUHOIO  YIPAaBIIHCHKOTO JIGKCHKOHY MIANPUEMCTBA 1 MOXYTh
pPO3TJISAIATUCS, OOrOBOPIOBATUCS, MIJIATATH 3MIHAM 1 MOJAJBIIOMY
PO3BUTKY.

PosrasiHemMo nmpakTudHe 3acTocyBaHHs NpuHIUMIB [T B 1BOX pi3HUX
yCTaHOBaX: XEPCOHCHKOMY JEep>KaBHOMY YHIBepCcHUTETI (HenpuOyTKoBa
opraHizailisi — BUIIMN HaBYaJIbHUN 3aKjaj) Ta KOMEPLINHIA BUPOOHUUIM
kommanii MeadWestvaco (CILA).

Ilpuknao 1. Ilpunyunu IT
6 XepconcbKkomy 0epircasHomy yHieepcumemi.

CBOIO  KOHKYpPEHTHY  mnepeBary  XEpCOHCBKMM  JEpKaBHUU
YHIBEPCUTET BHM3HAYa€ HE IMPOCTO BMIHHAM 37100yBaTh ¥ 00OpoOasITH
0i3Hec-1HopMmaIllito (ChOroiHlI TEXHOJOT1l [HTEpHET T03BOJISIIOTH MATH
noctyn (akTUYHO 10 HeoOMekeHHX 1HGOpMaIiiHUX pecypciB), aine W
BMIHHSM TpaHchOpMYBaTH ii B 3HAHHI. BHUKOpPUCTaHHS I1HTEIPOBAHOI,
KOpIIOPaTUBHO1, MEPCOHIPIKOBAHOI 1H(OPMAIIHO-aHATITUYHOI CUCTEMU
JI03BOJISIE  YHIBEPCUTETY OJEpKAaTH CYTTEBI CTpaTeriuHi IepeBaru,
npuBeACHI B Ta0MUII 7-2:
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Taoaunsa 7-2

B3aemo3p’s30k npuHuumis IT no BukopucTtanHio iHpopManinHo-
AHAJIITUYHOI CHCTEMHU HA (POPMYBAHHSI CTPATETIYHUX NepeBar
XepCoHCHKOr0 IePKABHOI0 YHIBEPCUTETY

3aB1aHHS YHiBEpCUTETY

3aci0 peaJsizanii 3 BUKOPHUCTAHHS
inpopmaniiHux TexHoJorii Ta npuHuunu IT

PosmupenHs cnekTpy i
SKOCT1 OCBITHIX MOCITYT

Po3mimenns iHopMmallii Ha caiiTi yHIBEpCUTETY, il
MOCTI{HE OHOBJICHHS, ON-line CIIKyBaHHS
CTYJICHTIB 1 BUKJIaaviB

[TinBumeHHs eheKTUBHOCTI
oprasi3aiiii HaB4aJIbHOT'O

npolecy

Hananus ctygeHTam JOCTYITy 10 HaBUaJIbHUX
1H(pOpMAaIITHUX PECypCiB JJIs1 CYTTEBOTO
MOJTITIIIIEHHS] CAMOCTIHHOI pOOOTH: TIJATOTOBKA J10
JIEKI1H, MPAaKTUYHUX 1 Ja00paTOPHUX POOIT

3niiicHeHHs (DiIHAHCOBUX
TpaHCaKIlin

[ToBHa aBTOMAaTH3allisl HApaxXyBaHb 3apILIaTH,
CTUIICH/IIH, X TIepeKa3 Ha 0COOMCTI OaHKIBCHKI
paxyHKH, OIJIaTa 3a HaBYaHHs, OIiaTa 3a
MPOKMBAHHS B TYPTOKUTKY TOIIIO.

Po3miipenHs KOHTHHTEHTY
CTYJICHTIB

VY mepiry yepry 3a paxyHOK OpraHizariii
JTUCTaHIHOT (HOPMU HaBYAHHS

[TonimmenHs cepenoBUIna
HAaBYaHHSA

CtBopenHs [nTepHeT-Micip y 610710TEKax 1 B
MICIISIX TIPOKHBAHHS CTYJICHTIB, BUKOPUCTOBYIOUHU
rOJIOBHUM YMHOM TeXHOJIOT110 radio-access point

Bukopucransas cyyacHux
TEXHOJIOT1 HaBYaHHS

3a paxyHOK peati3aliii 0cCOOUCTICHO-OPIEHTOBAHOT
TEXHOJIOT1i HaBYaHHS

Peamizamisg on-line 1 off-line
peKIIaMu

Po3MmilieHHs Ha cailTi yHIBEPCUTETY BCI€T
He0O0X1AHO1 1H(OopMAIIil PO YMOBU MIPUHOMY,
HABYaHHS, MPOKUBAHHS, BIIMOYUHKY 1 T.11.

[TigBuIeHHA
KOMITETEHTHOCTI

BukopucTtanHs iHTErpoOBaHOi, KOPIIOPATUBHOT,
nepcoHidikoBaHoi iHGOPMAIIHHO-aHATI THYHOT
CUCTEMU

[ToninmieHHs: yMOB A5t
NpOBEACHHS HAYKOBO-
JOCIITHOT pOOOTH

BiiKpuTTS NOIITOBUX CKPUHBOK yCIM BUKJIaJadyaM
1 CTyJ€HTaM, IUBUJKUN 1 CBOEYACHUI JOCTYM J10
1H(OopMaIMHUX PeCypCiB IHIIMX BY3iB TOIIO.

TakpuM 4YMHOM,

HOBI

iH(dopMaliiiHl TexXHOoJOorli 3a0e3MevyroTh

YHIBEpCUTETY SKICHO HOBI JDKepeaa, METOAU JOCTaBKM W OOMIHY
iH(opmaIri€ro, a TOJIOBHE 30BCIM 1HIIN CIIOCOOW MaHIMYJISIIT HETO.

Y mporeci 3MiHU

xapaktepy pobotu 3 Oi3Hec-1H(popMalliero

TOJIOBHUM € PO3BUTOK HABUYOK YIPaBIIIHHS 1HPOPMAIIIE€IO 1 MOKIIMBOCTI 11

TpaHcopmariiii B
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TEXHOJOTIM  JyIi  €(EeKTUBHOTO  MEHEKMEHTY  Jo3BosuTh BH3
3a0€3MeYNTH BJIaCHY KOHKYPEHTHY IlepeBary Ha OCBITHbOMY PHUHKY.

Ilpuxnao 2. IIpunyunu IT y eupobnuyiic komnanii.

MeadWestvaco, kpynHa BHUpPOOHHMYA KOMIAHISI, IO 3alMaeThCA
BUTOTOBJICHHSIM Taniepy, MaKyBaJIbHUX, CHOXHBYMX 1 KAHIICISIPCHKUX
TOBapiB, a TAKOXK CICIIaIbHUX XIMIYHUX IperapariB, € MPUKIaIOM TOTO,
aK kommnadis, ¢opmytoun I[T-nmpuHuunu, 3aknana B HuX BB IT Ha
pealnizaiito crparerii 013Hecy.

[I[o6 edpexTUBHO KOHKYpYBaTH Ha IUILOBUX puHKax, MeadWestvaco
BrpoBaauna ERP-cucremy mig migBuilleHHS €(PEKTUBHOCTI 1 CTBOPEHHS
Oe3nepepBHUX JAHIIOTB MTOCTa4aHb.

BripoBajixkeHHSIM ERP-cucremn MEHEHKMEHT KOMITaH11
MeadWestvaco XoOTiB 30epertd BHUCOKHUA pIBEHb MNPOJYKTUBHOCTI
CTaHJAAPTU30BaHUX BUPOOHUYHUX MPOIECIB 1 B TOM K€ Yac MiATpUMATH
BIJIMIHHOCT1 MK O13HEC-OJMHMIPIMH MiAIpUEMCTBA. JJIsT TOCATHEHHS ITUX
7€ KEepPIBHUUTBO PO3POOMIO HACTYIHI NPUHLMIMN BEACHHS OI13HECY.
[Toznauumo ix sik [IBb (3 1-ro mo 5-i1).

1. 301IBIINTH €KOHOMIIO Ha MaciITadax BUPOOHMIITBA.

2. CTaHgapTU3yBaTH NPOLIECH 1 TEXHOJIOTII TaM, JIe 11e HEOOX1IHO.

3. CTBOpUTH 3arajbHl IHCTPYMEHTH MpPU PI3HOPIAHOMY Oi3Heci (y
enquHoi ERP-cuctemn).

4. OpraHi3zyBaTy KOHTPOJIb BUTPAT 1 onepailiiina e(heKTUBHICTb.

5. IloromkyBatu 1 CBO€YACHO pearyBaTh Ha OOYMOBIICHI BUMOTH
JaHoro Oi3Hecy.

JlaHl OpUHIMON BeAEHHS O13HECY NPHUBEIU JI0 MOSBU HACTYIHOTO
HAaO0Opy TMPUHLMUINB — NPUHIUIIB BUKopucTtaHHs [T (ki kommaHis
MeadWestvaco nazuBae cBoimu 1iisimMu yrpasiinas [ T). [Toznaunmo ix sk
[IBIT (3 1 mmo 95).

1. EraiionHa MiHiMajabHa 3arajbHa BapTICTh BOJOIIHHS.

2. LimicHICTD apXiTEKTypH.

3. I'nyuka cTiiika iHppacTpykTypa.

4. llIBnake BIPOBAAKEHHS HOBUX 3aCTOCYBaHb.

5. BumiproBaHa BapTiCTh, IO POCTE 1 CIUJIbHO BCTAHOBJIIOBaHA, 1
3110HICTH JI0 pearyBaHHs.

O3Hakoro e(ekTUBHOro HabOpy MpUHIUMIB BUKOopucTaHHs [T €
YITKMH OOTPYHTOBaHWM Tepexin Biag OI3HECY 0 NMPHUHIMIIB yHpaBIiHHS
IT. ¥ MeadWestvaco:
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—1 crangapTu3oBaHi npouecu, 1 TexHosorii (IIBb 2), i koHTpoab
BUTpAT, 1 ekcruryataniiina edektuBHicTh (IIBb 4) 3abe3neuyrorbes
minicHicTio apxitektypu (IIBIT 2);

— mBHUJKE BHpoBakeHHs HoBux noaatkiB (IIBIT 4) crumyinioe
y3TrOJKEHHSI 1 CBOEYACHY PEaKIlil0 Ha 00YMOBJIEHI BUMOTHY JIAHOTO O13HECY
(IIBB 5);

—TrHyuKa criiika iHdpactpykrypa (IIBIT 3) moBuHHaA moJieruryBaTu
peanizaliio BCcix n'stu npuHiumiB BeaeHHs 013Hecy (I1BB).

Y CyKymHOCTI HNPHUHIIMIN BEJIEHHS OI3HECY 1 MPUHLMIMN BUKOPHUC-
taHHd [T kommanii MeadWestvaco 0OyMOBIIOIOTH YITKMH Hampsim
BuKkopucTaHHs 1T j1s 31CHEHHS CTpaTerii po3BUTKY O13HECY.

ITpuHmunu BukopuctanHs IT MOXyTh 3aCTOCOBYBATHUCSA TAaKOXK SIK
IHCTpYMEHT HaBYaHHS KEPIBHUKIB IO MUTAHHAX TEXHOJOTIYHOI CTpATErii 1
yXBaJICHHS pillleHb B obisacti iHBecTuIlid. Kommnaunis MetLife po3poOuna
Ha0Ip 3 ceMU MPUHIUITIB BUKOpUCTaHHS [T 11 «IOCSATHEHHS 3arajJbHOTO
pO3yMiHHs cTpaTeriunoro HampsMmy [T 1 ayg ynpaBiiHHS TaKTUYHUMU
pitnenuamuy. [Ipuniunu ukopuctanus IT B MetLife cniBBigHOCATBCS 3
IIHHOCTSIMH 1 IMIAMH 111€1 KommaHii B oomacti IT. ITpuHnunu Bu3HaAYa0Th
MO3UILII0 TIANPUEMCTBA, SIKa «MOXe OyTH IMepeaaHa 3a JOMOMOIOI0
O0COOJIMBUX MOJITUYHUX YCTAHOBOK, CTAH/IAPTIB 1 KPUTEPIiBY:

1. CTBOpPUTH MOKIIUBOCTI J1Jis1 O13HECY.

2. 3abe3neunTH UTICHICTh 1H(pOpMAaIIii.

3. ChopmyBaTu equHe OauyeHHS KITIEHTA.

4. 3abe3neunTH CTIHKY apXiTEeKTypy.

5. CnigyBaTH raimy3eBUM CTaHIApPTaM.

6. [ToBTOpHO (6arato pasiB) BUKOPHUCTOBYBATH, MIEPII HIXK KyyBaTH;
KyIlyBaTU rOTOBE, MIEPII HI’K CTBOPIOBATH.

7. Yopapnatu IT sk iHBeCTHITIE€O.

KepiBHuk TexHosoriyHOro Biaainy kommanii MetLife cnpusis Tomy,
o0 KoMaHJia CIiBpOOITHUKIB (ipMH po3poOuiia Ii MPUHIUIHN 3 METOI0
JIOTIOMOTTH YHUCITy MEHEJKEPIB, 10 3pOCTae€, 1 AKl He mpaitorTs B [T-
miapo3ainax, ane OepyTh ydacTh B yXBaJieHHI pimieHb Ha 0asi IT. Jlani
NPUHLMON  BigOOpaXkarOThb  BaXKJMBICTb  OOMIHY  3HAHHSIMH  MIXK
CIIBPOOITHUKAMU TMIJANPUEMCTBA 1 JIONOMAaraloTb yYCBIAOMUTH  Te€,
HACKUIbKHU 3a paxyHOK [T 3011b11y€eThCSl BapTICTH O13HECY.

KoxxeH 3 mpuHIMIIB Hajall OTPUMYE IIe YiTKiIe o¢pOpMIICHHS,
HaMnpukKiag cboMUWA TpuHOUN npo 1HBectuiii: «Kommnanis MetLife
ynpaiastume [T 1 cymyTHIMHM HUM MpollecaMd TaK caMo, SK 1
1HBECTUIIIMHUM TIOpTdeneM, 3aiiMalovuCh MOIIYKOM HOBHX PIIICHb TaM,
7€ MOKHA MIJIBUIIUTHA €(EKTUBHICTh 3 MOTJSy BUTPAT, 1 MPUNUHIIOYU
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BUKOPHUCTAHHS 1ICHYIOYOI TEXHOJIOTIi, SKIIO BOHA Iiepectana OyTu
e(heKTUBHOIO 3 TOJISIAY BUTpAT ad0 pU3MK BiJ 11 3aCTOCYBAHHS CTaB JyKeE
BUCOKHM.

VY Opoirypi, TOKIMKAHINA PO3KPUTH 1i HNPUHIUIMN 1 JaTU YSBJICHHS
PO HUX MEHEIKepaM, JIJIsi KOKHOTO 3 MPHUHIIUIIB MPUBOIUTHCS JOTIUHE
oOrpyHTyBaHHA 1 HaOIp mnependadyBaHUX pPE3YJbTATIB Yy pas3l HOro
3acTocyBaHHi. Tak, HacHmiIKoM peamizamii OpuHOUNY 7 € Te, 10
«oprasizaiiitHi 00OB'sI3KH, MOB'sI3aH1 3 aHAII30M 1 HIATPUMKOIO TOPTdEs,
a TaKOXX yMIpPaBJIHHAM iM MOBHHHI OYTH YITKO BH3HAYEHI» 1 IO «IPOIIEC
yOpPaBIiHHA JUHAMIYHUMU 3MIHAMU BKJIIOYA€ HACTYITHI CTa/Ili:

— (hopMyBaHHH,

— MIPUUAHATTS / CTaHAAPTH,

— BIAXWJICHHS,

— BUKJIFOUCHHS,

— BWJIy4YE€HHsI/3acTapiBaHHs

— B1JIX1Jl B MUHYJIE».

[Tpunnunu Bukopuctands [T mMoBMHHI BU3HAYATH IpaBuja OaxaHOI
nmoBeMIHKM 1 s ipodecioHamiB, 1 1 kopuctyBauiB IT. Hanpuknazn, B
komnaHii MetLife po3poOHUKU cucteMm 1 iX Oi3HEC-TapTHEPU CIITYIOTh
IIOCTOMY TpPHUHIIMITY, 110 Tojsirae B Tomy, 1o MetLife Oyne ckopimie
MOBTOPHO BUKOPHUCTOBYBAaTH ICHYIOYlI MOXJIMBOCTI B obOjacti IT, aHixk
KyIlyBaTH HOBI CHCTEMHI KOMIIOHEHTH. PO3pOOHUKH pPO3yMIIOTh, IO
MPOTIO3UIIIS KYIMUTH CUCTEMY, MOXJIHUBOCTI SIKOi CXO0X1 3 MOXXJIHMBOCTSIMHU
ICHyI04Oi CcHCTeMH, MoTpedye cepiio3Horo oOrpyHTyBaHHs. bi3Hec-
KOpPHUCTYBayi, B CBOIO Yepry, MOYMHAIOTh PO3YMITH, 1110 BUOIp TEXHOJOT1H
JUT HUX OOMEKEHUH.

Kpim npuninums BukopuctanHs [T, mo po3'acHIOIOTH HOPMU
OaxkaHoi moBeAlHkM, Ha mianpuemctBax MetlLife 1 MeadWestvaco
3aCTOCOBYIOTBCSI TaKOXX OCOOJMBI MPUHIMIMN, 110 BIUIMBAIOTH Ha
yXBaJICHHs pillieHb B ympaBiiHHI. [[i mpuHIMOUM 3ajexaTh BiJ cTpaTerii
KOHKpETHHX KommnaHii. Ha Hain norisij, 1eTaqbHO po3po0sieHl TPUHIIUIT
BukopuctaHHsi IT TOBWHHI BUSIBISTH SIK MIHIMYM Taki TpU OYIKyBaHi
pe3ynbTaTy BuKkoprctanus [T Ha mianpueEMCTBI:

1. Slka eTanoHHa onepailiiiHa MOJIeJb JIJIs TAaHOTO MIPUEMCTBA?

2. dx IT miaTpuMyBaTUMYTh €TAJIOHHY OIEpalliiiHy MoJIeb?

3. SlkuM ynHOM 37iHicCHIOBaTUMEThCS piHaHCyBaHHS [T?

[Tepmni nBa mMUTaHHS KOHKPETH3YIOTh, SKUM YHUHOM MiAIPHEMCTBO
MPOBOJUTH 1 TIOCTaBJsi€ TOBApU 1 TMOCIYTH, 1 TMOSACHIOIOTH, SKUMHU
napaMeTpamMyd BH3HAUYaTUMEThbCS MalOyTHs 1H(GpacTpyKTypa 1 pIlICHHS
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npo JoJaTku. BiamoBial Ha 11 OUTaHHS OyAyTh BIAA3EpKaJICHHSIM
HAaBYAHHS B OpraHi3ailii 1 HOBUX Oi13HEC-CTpaTeriil.

Tpere mUTaHHS BU3HAYA€E IIMPOKI KPUTEPli BIAHOCHO 1HBECTHUIIIN B
IT. To6To ¢pinancyBanus IT Moxe 3/11MCHIOBATUCS LIEHTPAJI30BaHO ab0 IO
O13HeC-oUHULISIM (TT1APO3/1JaM), MOXKIMBA TaKOXK KOMOIHAIlIS ITUX JBOX
niaxoaiB. Mojens piHaHCYyBaHHS BU3HAYAE, YWi IHTEPECH MPHU YXBaJICHHI
pilIEHb NPO 1HBECTUIII] € MPIOPUTETHUMHU: BCHOT'O MIAMPUEMCTBA B IIIIOMY
a00 OKpeMux 013HEC-OJIMHUIIb.

BpaxoBytouu, mo IT-npuHIMIM BHU3HAYAIOTh HAIpPsSM BCiX PIIIEHb
BiHOCHO [T, HESCHICTP UMX NPUHUMUIIB OOMEXY€E MI€BICTh PEUITH
YOTUPHOX PIIICHb.

7.3. Pimenns 2: apxirexkrypa IT

AHasioriuHo Tomy, Ak [T miaTpumMytoTh NPUHLIKIM BeJACHHS Oi3HECY,
OpUHIMIKA BUKOpUCTaHHS [T BCTaHOBIIOIOTH — SIBHO a00 HESBHO —
BUMOTH JI0 CTaHAapTHU3AIlil 1 IHTETpaIlii MPOoIeCiB Ha MATPUEMCTBI.

Apxitekrypa IT € 7norikoto oprasizanii AaHuX, JTOAATKIB 1
1H(paCTPYKTypH, 3aKPIIUICHOI0 B HAOOP1 MOJMITUYHUX YCTAHOBOK, B3AEMUH 1
TEXHIYHUX aJIbTEPHATUB JJI1 JOCATHEHHS Oa)KaHOTO PIBHS KOMEPINMHOL 1
TEXHIYHOI CTaHAapTHU3aLli 1 iIHTerpaii.

VY Burnsal cxemu iHGPACTPYKTYpH 1 AOJATKIB (1, BIATOBIIHO, PIIICHb
PO 1HBECTHIIIT) PIMICHHS PO apXITEKTYpPy KOMITIaHii BiAIrpatOTh TOJOBHY
pOJIb B OpraHizallli epeKTUBHOTO KepiBHUIITBA 1 BUkopucTaHHs IT.

[linmpuemcTBaM HEOOXIiJHA JOTIKa OpraHizaiii JaHWUX, JOAATKIB 1
1HQPACTPYKTYypH, OCKUIBKM IHTETpallisl 1 CTaHAapTH3aIlil BHU3HAYAIOTh
dbopmyBanHss moxumBocter IT. InTerpamist mponeciB  J103BOJISIE
YUCJICHHUM O13HEC-OJMHULISIM TMPEJCTABIATH €IUHE OO0IMYYs KoMmaHii 1i
KJIIEHTOBl (3aMOBHHUKOBI) a00 HEMOMITHO MEPEXOJUTH BijJ BUKOHAHHS
oaHi€el QyHKII (HaNpUKIIaJ, TPOJaXKiB) A0 1HINOI (HANpUKIaJ, HaJaHHIO
MOCJHYT).

Knrouem g0 iHTErpamii mpormeciB 3 TMOMJISAAYy TEXHOJOTl €
CTAHJAPTHU3ALIA JAHUX — KOXXHOMY €JIEMEHTY JaHHMX BIJMOBIAa€ OJHE
BU3HAYECHHS 1 OJIMH HAOIp XapaKTepUCTUK. Y MIpy CTaHIapTH3aIlll JaHUX
BJIACHUKM OI13HECY OTPUMYIOTh MOXJIHMBICTh €()EKTHUBHO IHTETPyBaTH
MPOIIECH Ha MIANPUEMCTBAX. TakuM YUHOM, BUMOTA apXITEKTYPH MOJISATAE
B CTaHJapTU3allil JaHUX, [0 € JaJeKO HEe TMPOCTUM 3aBJIaHHSIM.
CrangapTu3zallis JaHUX MOBMHHA OYTH 100pe CIJIAaHOBaHaA.

CrangapTuzallisa npoueciB iCTOTHO BIJIPI3HSAETHCS B 1X 1HTErparlii.
KirouoBMM acmekToM CTaHAapTH3aIii MPOIECIB € AUCHUIUIIHA &—
NPUXUIBHICTE JO €IWHOTO, CTIHKOro oOpasy mii. CraHmapTu3aliis
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nporeciB  3a0e3neuye mnependadyBaHICTh 1 MPOAYKTUBHICTB.  [[ns
e(eKTUBHOT POOOTH B XOJ1 CTaHJApTHU3allll MPOLIECiB HEOOX1IHO, 1100 BCl
CIIBPOOITHUKH, 110 OEPyTh y4acTh B Mpoliecax, BUKOPUCTOBYBAIU OJHY 1
Ty X cucremy. Tak camo, K 1 CTaHAapTHU3allsl JAaHUX, CTaHIApTU3Allis
IPOIIECIB HIKOJIM HE BIAOYBA€THCS BMIIQJIKOBO — BOHA IIOBMHHA OyTH
CIJIaHOBaHa 1 YITKO 3dIMCHIOBATHCS, HEOOXIJHO 3HOBY 1 3HOBY
MOSICHIOBATH 1 IEMOHCTPYBATH ii BUTOJIH.

CranpmapTuzaliis  JaHUX 1  TIPOIECIB €  BH3HAYAJILHOIO
XapaKTEPUCTUKOIO apXITeKTypu NianpuemMcTBa. Jleski kommnaHii MarOTh
noTpeOy 1 B cTaHmapTu3aiii JaHuX, 1 B CTaHAApPTHU3aIil TPOIECIB.
bararorany3zeBum (AuBepcU(PIKOBAHUM) MIJNPUEMCTBAM CTaHIAPTHU3ALIISA
OpraHi3aliiiHuX OJWHHUIIb, III0 BXOAATh HEOOX1/IHAa MEHIIIO Mipoto. [TpoTte
noAiOHI  MIANPUEMCTBA MOXYTh OTPUMAaTH KOPUCTh 3 TEXHIYHOI
cTtaHgaptuzainii. TexHiyHAa cTaHgapTU3aIlisa JOoloOMara€e B JOCSATHCHHI
3arajibHUX IUJIeH, TaKuX SIK BUPOOHUIITBO, €(PEKTHUBHE 3 MOTJISAYy BUTpaT,
BUCHOBOK KOHTPAaKTIB 3 IMOCTaYaJIbHUKaMH Ha OCHOB1 IEPEroBOPIB 1
oe3rneka poOOTH MiANPUEMCTBA B HUIOMY. PilieHHS mpo cTaHAapTHU3ALIIO
JTAHUX, TIPOIIECIB, a TAKOXK TEXHIYHY CTaHJAPTH3AIlII0 iICTOTHO BILUIMBAIOThH
Ha Mozelb apxitektypu IT.

Ilpuknao 1. Apximexmypa IAC
XepcoHcbKo2o 0epacasHozo yHieepcumenty

B nanuii MoMeHT iH(popMalLiitHO-aHAIITHYHA CUCTEMA XEPCOHCHKOTO
JIEP>)KABHOTO YHIBEPCUTETY Ma€ apXiTEeKTypy, B fAKIA BUPIIIEHO Oarato
YIPaBIIHCHKUX 3a/1a4 (MoayiB). Jleski 3 uX 3a/1a4 MpakTUYHO 3aKiHYEHI,
a JesKl 3HaXOJAThCA B CTazdli JOpPOOKM 1 BBEJCHHS B EKCIUIyaTallllo.
[Iporiec poO3BHUTKY CHCTEMH BH3HAYAETHCS MPIOPUTETAMU KEPIBHUIITBA B
YIPaBIIHCHKHUX 3a/lauax.

dakyabTeTH

CTva.MiCTeUKO

Ilpanannsa

rovicia

Ilnanose dinancosri BixIix
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TexHI4H1 acleKTH apXiTeKTypHu 1HPOpMaIIHHO-aHATITUYHOT CUCTEMHU
XJ1Y MoxHa 0XapakTepu3yBaTh B TAKUH CIOCIO:

—IAC — me BigkpuTa MOJyjJdbHAa CHCTEMa, IO BHUKOPHCTOBYE
apXiTeKTypy "KiIi€eHT-cepBep' 3 pealizalli€elo MpaBuil Oi13HEC JIOTIKU SIK
COM 00'exTiB cepBepy TpaH3aKIIIH.

— YTouHEeHHsI BJjacTUBOCTEW 00'ekTiB, axkuMu onepye [AC, moxe
OyTH 3p00JICHO KOPUCTYyBaueM Ha OMMCOBOMY piBHi. JIJisl IIbOr0 HamucaHi
KOMIIOHEHTU CUCTEMH, 1110 BUKOPUCTOBYIOTh Wizard -T€XHOJIOTIIO.

— Mopayni, 1o peanidyloTh HOBI 00'€kTHM 1 GYHKII CHCTEMH,
CTBOPIOIOTHCS B HA PIBHI CEPBICIB 1 00'€KTIB cepBepa.

— PoOoui micis daxiBiiB (APMu) KOMIOHYIOTECS SIK KOHTEUHEPH,
10 MICTSITh MOyl (€KpaHH1 GopMHU 1 Mpoleaypr 0O0pOOKHU 3BITIB) pOOOTH
3 okpemumu 00'extamu [AC.

— BUKOpPUCTOBYIOTbCSI ~ TOTOBI ~ TpOrpaMHi  MPOAYKTH, IO
HNIATPUMYIOTh poOOTYy 3 0azamMu JaHWX;, HAIPHUKIAA, TeHEepaTop 3BITIB
Crystal Report.

Ilpuknao 2. Apximexmypa IT komnanii MetLife.

[Tpunrunu Buxkopuctands IT, 1m0 peani3oBylOThCd B KOMMaHIi
MetLife, BUABIAIOTH HEOOXIAHICTH (POPMYBAHHS €IMHOIO OavyeHHS
KJII€EHTa — BHUMOTY, BHUKIHMKaHy CTaHAapTHU3alli€lo naHux. KpiMm TOTO,
MetLife nparme g0 3abe3nedeHHs  1H(POpPMAIIMHOT  IUTICHOCTI,
BUKOPHUCTAHHS Taly3€BUX CTaHJApTIB, MOBTOPHOTO (0OaraToOKpaTHOIO)
BUKOPUCTAHHS — TMEpIIl HIK KyIMyBaTH HOBI 3aco0u, 1 10 TpuaOaHHS
TOTOBUX 3ac001B, MEpIl HIK IMOYMHATH iX CTBOproBatd. LI mpuHIMIH
BU3HauwiM  Bumorn MetLife g0 i”Terpamii 1 cTaHgapTU3allii,
chopMyBaBIIIM OCHOBY apXITEKTYPH I11€] KOMIIaHI].

ApxITeKTypa MiAIPUEMCTBA BU3HA4Ya€ PO3POOKY HOBHUX JOJATKIB,
BUSABIISIIOUM Te, sK IT MOXyTb JOMOMOITH B peajizallii HpUHIUITIB
kommanii. Tak, apxitekTypa mignpueMmctBa MetLife peanizye npuniunu
MOBTOPHOT'O BUKOPUCTAHHS B MOPTAIbHIA apXITEKTypil: KOXKEH J0JIaTOK
3aCTOCOBY€E OJIH1 ¥ Tl caMi CTaHJAPTH BUXIAHUX JAaHUX JJIS 3allIKaBICHUX
oci6. Kpim dopmyBanHs enmHOoro OadeHHS KIII€HTA, IIEHTPai30BaHE
30epiraHHs JaHMUX 13aco0y IHTerpallii MiABUIIYIOTh HUTICHICTh 1H(POpMaItii,
3MEHIIYIOUH 1i HAAMIPHICTh. TakuM YMHOM, apXITEKTypa IMiANPUEMCTBA Ha
OCHOB1 mnpuHIMMIB BukopuctanHs IT ¢dopmye scHe ysABIEHHS TIPO
JOCSITHEHHS I111e# O013Hecy 3a gqoromororo IT.

ApXITeKTypa MIANPUEMCTBA 3aKPIILUIIOE OpraHi3alliifHy JOTrIKy B
HAO0Opl TEXHIYHUX aJbTEPHATHUB 1 MOJITUYHUX YCTAHOBOK. ApPXITEKTypa
nianpueMmctBa MetLife npeacTapisie TIIbKM OAHY BUCOKOPIBHEBY TEXHIUHY
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allbTepHaTUBY (Taity3eBuil ctanaapt) — cranaaptu ACORD mig ¢popmaris
naHux. Benuka yacTWHA TEXHIYHUX albTEPHATHUB HE MOBHWHHA JTOXOJUTHU
70 KepiBHUKIB. BOHM MOXyTh OyTH 0OpOOJIEHI ¥ Ha HIKYUX PIBHAX
apXITeKTypu. ApxiTekrypa mianpueMctBa MetLife peanizye BaxiauBy
MOJIITUKY, 110 MPUITYCKAE, IO BBEJCHHS MapoJis, HaBiraiis 1 MOB's3aHl 3
HUMH TIUTAHHS BUPIITYBATUMYTHCS IIBUIIIEC HA PIBHI BCHOTO MOPTATy, HIXK
noxatkiB. Lls momiTHKa BakauBa Il BU3HAUCHHS TOTO, SIK HOBI JIOJATKH
OyyTh MOB'SI3aH1 3 TUMH, 1110 BXKE 1ICHYIOTb.

['ooBHa TOMITHKA, BHpPaKEHA B apXiTEKTypi BHUCOKOTO pIBHA,
BUHHMKAa€  TaM, Ji¢ 3aKIHYyeTbCSd  CIUIBHO  BHKOPHCTOBYBaHa
1H(]pacTpyKkTypa 1 MOYMHAIOTHCS JoaaTku. ApxiTtekrypa MetLife nmokasye,
0 BCl JOAaTKA MAalOTh CIIJIBHO BUKOPHUCTOBYBaHI KaHAJIM, ITOpPTal,
CXOBMIIIE JTaHUX 1 3acoOu iHTerpaii. [IpencraBHuilbki 1 O13HEC-A0/IaTKH,
TaKUM YMHOM, BiJIOKpeMJIeH1 BiJl iHpacTpykTypu. Tam, A€ 3aKiHUyEThCS
1H(]pacTpyKkTypa, 1 B poOOTY BKIIOUAIOTHCS JOJATKU, MEpeadadeHi 3B'I3KH,
4Kl CHpPOILYIOTH IMPOLEC YXBaJI€HHS PIlIEHb MNP0 1HPPACTPYKTYpY 1
JOJIaTKU B MallOyTHHOMY, 1 JO3BOJISIIOTH JOCSTTH 3arajilbHOTO PO3YMIHHS
MOKJIMBOCTEW BUKOpUCTaHHS IT.

ApxiTekTypa HOiANPUEMCTBA BU3HAYA€ JaHi 1 1HOPACTPYKTYypy SK
cTabUIbHY TUIATGOPMY, 110 MIATPUMYE AOJATKH, K1 IIBUIKO 3MIHIOIOTHCSI.
biznec BuMarae TOCTIMHUX 3MiH, TOMY TIANPUEMCTBA ITOBUHHI
PO3POOIATH THYUKY apXITEKTypy. Alie uisi po3poOKu JA0JaTKiB HEOOX1HA
ocHOBa. Ii HajmaloTh jdaHi 1 iHQpacTpykTypa, KOTpi CHiJBHO
BUKOPUCTOBYIOThCS. Y KommaHli MetLife chnuibHO BUKOPHUCTOBYIOTHCS
KJIIEHTCHKI JIaHl 1 €IMHUA NOPTANbHUI 1HTEpPENC, SKI NIATPUMYBATUMYTh
poboTy MaWOyTHIX JOAAaTKIB, IO TIIBKKM MPUMHOXKHUTH MOKIIHUBOCTI
KOMIMaH1i TI0 MPOIMOHYBAHHIO CYITyTHIX MOCIYT a00 MOITyKY HOBUX PUHKIB
30yTy.

B nmpoTunexHicTe 1pbOMy OaraTo MPOMHUCIOBUX IMiJANPUEMCTB
yrpoBaKyI0Th ERP-cucTteMu, siki BU3Ha4aroTh HaOIp CTaHAApPTHU30BAHUX
BUPOOHUYHMX 1 IOB'I3aHUX 3 JIAHIFOTOM IMOCTa4yaHb IPOIIECIB SIK OCHOBY
U1l ManOyTHIX goxaTkiB. Jlo THX mip, MOKH MANPHEMCTBO HE 3MIHUTH
cBOi (yHIaMEHTaIbHI 111, 1H(PACTPYKTypa, BHU3HAUCHA aApXITEKTYpPOIO
KOMIIaHIi, MOBMHHA MIATPUMYBATU i1 O13HEC-IOJATKU. TakuMmM YUHOM,
PO3MEXKYBaHHS MK  1HQPACTPYKTyporO 1  JoAaTKaMH  JTO3BOJISE
MIJMPUEMCTBAM OTPUMAaTH E€KOHOMIIO BiJi MacmiTabiB BHUPOOHUIITBA,
30epiraroyu rHy4KICTh IIPU 3MIHAX.

B nanuit yac OUIBIIICTH apXITEKTyp MIANPUEMCTB BH3HAYAIOThH
iHpacTpykTypy, AaHi 1 mojmatkd. Hamami apxiTekTypa BHU3HAYaTUME 1
OKpeMi KOMIOHEHTH. KoOMIOHEHTH mpamoTs 3 JoJaTKaMu i
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1H(}pacTpyKTypor0 MIANPUEMCTBA 1 MNEPETBOPSTH 1X B TIE€BHI HaAlilHI
MOJYyJIbHI mociyrd. Hampuknag, y CTpaxoBoi KOMIIaHiII MOXe OyTu
KOMIIOHEHT, TOB'I3aHUN 3 aHJEPPAUTHHIOM, SKUH OOCIyroBye Oe€37i4
J0/IaTKiB, a BUPOOHHMYE TMIJMNPUEMCTBO MOXKE CTBOPHUTH CIYXOy, IO
3aliMa€ThCsl MHUTAHHSAMHU  [IHOYTBOPEHHS 11  PI3HUX  JOJATKIB.
KoMmmnoHeHTHa apXiTeKTypa € 1€ OJHMM pIBHEM CTaHAapTu3allli, BOHU
JOTIOMAararoTh  MIAIPUEMCTBAM B  JIOCSATHEHHI BUPOOHMYMX  IIJIEH,
NOB'sI3aHUX 3 €(QEKTUBHICTIO, €KOHOMIED Ha MacmiTadi 1 MOBTOPHUM
(baratokpaTHUM) BHUKOpPUCTaHHSIM. KOMIIOHEHTH MalOTh TEHJCHIIIIO
nepepocTatd B 1H(QPACTPYKTYypHI MOCHYTH, IO HAJAIOThCA B paMKax
BCHOT'O MIJIMPUEMCTBA, MOI0HO 110 yHi(dikamii nmaponst B MetLife. ITicns
JEAKOTO 4Yacy IIJANPUEMCTBA 3MOXYTh BHUAUIATH 3arajibHl TPUKIagHI
noTpeOU CBOIX BHPOOHUYMX TMPOLECIB 1 PO3pOOJIATH KOMIIOHEHTH,
BIJIITOB1IHI I BC1X O13HEC-OIUHUILID.

3MaTHICTh O PO3pOOKH 1 MOOYIOBH apXITEKTypH, 3aCHOBAHOI Ha
KOMIIOHEHTax, OyJe 3pocTaTd 3 JIOCBIOM MIANPUEMCTBA 1 MOJAJIBIINM
BIIPOBAKEHHAM TEXHIYHUX, IHPOPMAIIIHHUX 1 PErIaMEHTYIOUUX MPOIIECH
ctangapTiB. Jleski kommaHii Bke OJHM3bKI /10 TOTO, 00 MOOyIyBaTH
apXITEKTypy, 3aCHOBaHy Ha KOMIOHEHTaX, 1HII 1€ TUIbKH BCTYIWIU Ha
LEW IUISX.

7.4. Pinenns 3: ingpacrpykrypa IT

Ingpacrpykrypa IT € ocHOBOX0 maHyemux MoxymBocrenn IT
(TEXHIYHUX 1 JIOJCHKHX), HOCTYIMHUX SK HAAIHHI MOCIYTH, IO CITUIHHO
BUKOPHUCTOBYIOTBCS Ta 3aCTOCOBYIOTHCS B  YHMCJICHHUX JlOAaTKax.
JlaneKorisiHICTh Y BCTAaHOBJIEHHI HEOOX1AHOI 1HPPACTPYKTYpH T03BOJISIE
IIBUJIKO 3IIMCHUTH BIPOBADKCHHS MaHOyTHIX OI3HEC-1HIIIaTUB, IO
peasi3oBYIOThCA 3a JOIMOMOTOI0 €JIIEKTPOHHUX IPHUCTPOIB, 1, KPIM TOTO,
CIIpUs€ KOHCOMIAIT 1 3HM>)KEHHIO BUTPAT HA TOTOYH1 O13HEC-TTPOIIECH.

HanMipHe iHBeCTyBaHHS KOIITIB B PO3BUTOK 1HGpacTpykTypu ado,
o Ie Tipiie, BHUKOPUCTAHHS HEBIAMOBIAHOI  1HPPACTPYKTYpH,
3aKIHUY€EThCS PO3TPATOI0 PECYpCiB, 3PUBOM TEPMIHIB 1 CHUCTEMHOIO
HECYMICHICTIO 3 O13Hec-TlapTHepaMu. B TOM ke 4ac HeJoCTaTHE BKIIAICHHS
KOIITIB B PO3BUTOK 1HPPACTPYKTYpH MNPHUBOIUTH JO 3pUBY HaAMIYCHHUX
TEPMIHIB TpPU 3AIMCHEHHI TPOIECIB, 0 BUHUKHEHHS «OCTPIBIIIB)»
aBTOMaTH3allli, 110 3aJ0BOJBHSAIOTH OKpeMi JIOKaJIbHI MOTpeOu 0e3
1HTerpalii Ha piBHI MAMNPHEMCTBA, a TAKOX JO OOMEKEHHS CyMICHOTO
BUKOPUCTAHHS PECypcCiB, 1HGOPMAILIil 1 EKCIEPTHUX 3HAHb. TaKUM YMHOM,
yBara Jo IiHIOIaTUB B oOjacTi 1H(pacTpykTypu 1 iX CBO€YacHe
BIPOBAPKECHHS MOJKE ICTOTHO BIUTMHYTH Ha €(DEKTUBHICTH IIAMPUEMCTBA.
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3BMYAliHO BKJAJEHHSA B 1H(QPACTPYKTypy OpraHizamii CKIaJaroTh
om3bko 55% Bin 3aranbHOrO 00Csiry iHBecTuuii B IT. Ha puc. 7-1
MIPEICTaBJICHO Pi3HI eemMeHTH iHppacTpykTypu IT.

NokanbHi bisHec-gopaTku, wo LBKAKO
3MIHIOIOTBCS, Taki ik 06pobka CTpaxoBUX BUMOT,
0POPMNEHHA AOKYMEHTIB Ha OTPUMAHHS MO3MK B

JokanbHi eNEeKTPOHHOMY GaHKy, cucTema NiATPUMKW ckapr
nonaTku KNieHTiB, cucTemMa  NiATPUMKM  TenedoHHMX
A A A 3aMOBNEHb
y A Y
__________ S S 3 S S
r y v v CninbHO ~ BMKOPUCTOBYBaHi  Ta  CTaHAAPTHI

I [OoAaTtkM,  AKi - 3MIHIOTbCA  He vacto  Ta
3aCTOCOBYIOTbCA B Oyxrantepcbkomy o6niky,
| cknagaHHi 6roxeTy, ynpasniHHiI kagpamu

IHdpacTpykTypa IT CrinbHo

BMKOPUCTOBYBaHI Ta
cTaHgapTHi gogatku IT

Mocnyru, WO He 3MIHIITLCA 3 YacoMm, Taki K
ynpaeniHHs CninbHO BVKOPUCTOBYBaHUMU
KnieHTCbKMM ~ 6asamMu  JaHux, JocTyn [0

A A A A

Komm'loTepiB  abo  nokanbHO-064MUCNIOBanNbHMX
Mepex

A 4 A 4 A A 4

iH(OpMaLinHO-TEXHONOrIYHI Nocnyrn

1

Ioaceka iHppacTpykTypa IT

| IMoacbka  iHdpacTpykTypa  (iHdpacTpykTypa

KOPUCTYBauiB), LO CKNagaeTbCAd 3 HaBUYOK,
I 3HaHb, CTaHAapTiB, [AocBidy, Ta NoB'i3ye B
| €0VHE Uine BCi KOMNOHEHTH
I

|HcbopmaLinHO-TEXHONOrYHI KOMMNOHEHTU

YcTaTkyBaHHS Ta nporpamHe  3abe3neyeHHs,
Hanpuknag KoMM'loTepw, nNpuHTEpPY,
MapLupyTusaTopu, nporpamHe 3abe3neyeHHs 6a3
OaHux, onepauiiHi cuctemu, npunagu ans poboTm
3 KpeQUTHUMK KapTkamu

I
|
I
|
I
I
|
I
| CninbHO BUKOPUCTOBYBaHI
|
I
|
I
I
|
I
|
I

Puc.7-1. Ingppacmpykmypa IT ak yenmpanizoeano Keposanuii Hadip nOcay2, uio
CRIIbHO 6UKOPUCHOBYIOMbCA

B ocHoBI mipamMiid po3MIIlI€HI TEXHOJOT1YHI KOMIOHEHTH, TaKl SK
KOMIT'IOTEPH, MPUHTEPH, TAKETH MPOrpaMHOTO 3abe3nedeHHs 0a3 JaHuX,
omepalliiHi cucteM i1 ckanepu. Lli mpuCTpoi 3HAXOAATHCS Y BUIBHOMY
OpoJiaxi, 1 iX JIETKO MOXHa NOpuAOaTH Ha pPUHKY. TEXHOJOrIYHI
KOMIIOHEHTH 3aBJSKHU JIIOJICHKIN 1HPpaCTpyKTypl (JIHOJICBKOMY YWHHUKY)
IT, mo cknamaeTbes 13 3HaHb, YMiHb, CTAHJIAPTIB 1 IOCBiAY, MEPETBOPATHCS
B HEOOXi/IHE CHiIbHE 00CITYyTrOBYBaHHH.

OOcayroByBaHHs 1HPPACTPYKTYPH YACTO BKIIIOYAE:

— TEJIEKOMYHIKAIIiH1 MepeKeB1 MOCIYTH;

— 320€3MeUeHHS 1 YIPABIIHHSI 00UHUCIIOBAIILHOIO TEXHIKOK BUCOKOTO
piBHS (TaKolo, K cepBepH ado MelHPpeitmMu);

— YOpaBIiHHSA  KIIEHTCHKUMHM  0a3aMu  JaHUX, SKI  CIIUIBHO
BUKOPHUCTOBYIOThCS;

— IMIPOBEJICHHS  JIOCHIDKEHh 1 PO3BHTOK EKCICPTHUX 3HAHb,
CIIPSIMOBaHUX Ha BUSBJICHHS KOPUCHOCTI JIJIsi 013HECY HOBUX TEXHOJIOTIH;

— CTBOPEHHS JIOKAJIBHOT KOPIOPATUBHOT MEPEXKI1 (1IHTpaHET).

[{i mociyru MoOXXyTh OyTH HajaHl BHYTPIMIHIMHU MiAPO3ALUIAMHU
MIAMNPUEMCTBA a00 30BHINIHIMM JDKEpelaMy, HaIOpUKIad, TaKUMHU
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xoMmnaHigmu, sk IBM Global Services, Accenture abo Hewlett-Packard.
BuayTpimHs  iHQpacTpykTypa OIAOIPUEMCTBA 4YacTO IMOB'si3aHa 13
30BHIIIHIMH Tajdy3eBUMH 1HQPACTPYKTypamMHu, TaKUMH SK CHCTEMHU
OAHKIBCBKMX IIJIATEXKIB, @ TaKOX 3 CYCHUIBHUMH 1H(pacTpyKTypamu,
TaKUMH SIK [HTEpHET 1 TeJIEKOMYHIKAI[IHI MEPEXKI.

VsaBrnenHs mnpo iHPpacTpykTypHi mnocayru IT nayxe BaxiIMBe,
OCKUJIBKM MEHEDKEPU IIBUAILIE OLIHATh MOCIYTYy, aHDK TEXHIYHUN
KOMIIOHEHT, HAIpPHUKIJIAJ cepBep a00 MaKeT MPOrpaMHOro 3a0e3IMEUCHHS.
Kpim TOro, mocayry, 1o Mojsrae B HaJaHHI MOBHICTIO MATPUMYBAHOTO
NEPEHOCHOT0 KOMIT'IOTEPA 3 JOCTYIOM A0 BCIX CUCTEM MIAIPUEMCTBA 1 10
[HTEpHETY, MOXKHA JETajdbHO OIMKCATH, OLIHUTH 1 YOPaBIATH HEKW 3a
JIOTIOMOT'OI0 YTOJId MPO PiBEHb MOCIYr. BaxiIuBUM € Te, 110 MEHEIXKep
Ma€ MOJIMBICTb IMOPIBHIOBATH I[IHU MOCIYT HA PUHKY.

Bce Oinpiie 4ucio manpueMcTB (HOPMYIOTh JOJATKOBUH Psi
CTaHJAPTHUX JOAATKIB, 1[0 BUKOPHCTOBYIOTHCSA B YCIX O13HEC-OIUHHUIIAX
yctaHoBH. [1o110HI cTaHAapTHI 10JATKH, 110 CH1JIFHO BUKOPUCTOBYIOTHCS,
MU BITHOCUMO 10 1H(pacTpykTypHux. [o ix ckmamy Bxoast ERP-
CUCTEMHU, cUCTeMM yrpaBiiHHs npojaxamu (CRM-cucremn), cucremu
yOpaBIiHHA  JaHUoramu nocradanb (SCM-cuctemu), a  TakoxX
(GyHKIIIOHAJIBHI CUCTEMH, [0 BHKOPHUCTOBYIOTHCS B OYXTaJITepPChbKOMY
00JIiKy, yIpaBIiHHI KaJpamMu 1 ckjiajgaHHi Owomkety. [HdpactpykTypHi
JOoJaTKU OUTBIN CTaOIbHI, 1 HAa BIAMIHY BIJ JIOKAJIBHUX JOJATKIB IPHU
PO3BUTKY CTpaTeTiii O13HECY HE CHIIBHO 3MIHSIOTHCS.

Pemiry moptdens [T, mo 3amummiacs, yTBOPIOIOTh JIOKaJIbHI
J0JIaTKH, po3TalioBaHi Ha puc. 7-1 Hag iHGpacTpykTyporo. [laHi qonatku
4acTo MIAMAIOThCS 3MiHAM, HAMPUKJIAJ, TPH TOSB1 HOBHUX OCOOIMBOCTEH
SKOTOCh TPOAYKTY ab0 MOCIyrd, abo MpHu 3A1MCHEHHI CTpaTeriyHuxX
EKCIIEPUMEHTIB y 3B'SI3Ky 3 HOBUMH MO>KJIMBOCTSIMH Ha PUHKY.

IaterpoBana  iHdpactpykrypa IT  oO'emHye BCl  CHUIBHO
BUKOPUCTOBYBaHI MoOxJuBocTi IT B mmardhopmy s e€IeKTPOHHOTO
yIpaBiiHHSL Oi3HecoM. [HTerpoBaHa 1HQPACTPYKTypa BKJIIOYAE JIECSTh
KJIaCTEPIB MOKIIMBOCTEH ( pucC.7-2) 3 MEBHUM HAOOPOM MOCIYT B KOKHOMY
3 HUX.

[nTerpoBana iH(pacTpyKTypa HAJA€ MOKIUBOCTI JJis JIOKanbHUX [T-
JO/IaTKIB MIAMPUEMCTBA, MPEACTABICHUX Y BUIJISII YOTHUPHOX KOPOTKHUX
BIJIPI3KIB Y BEpXHIM YacTUHI iHQPACTPYKTypH Ha pucC.7-2.
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Jlokaabni pomarku  IT

CranpapruszoBanuii intepdeiic

Vnpasninnsa 1T

I pacTpyKTypHI 10AaTKH

VnpasniHHA JaHUMH

3aco0u 3B sA3Ky

be3sneka Ta pusuk

IHTErpoBaHi eJ1eKTPOHHI KaHaIH

Y3roameHi CTAaHAAPTH

KnienTn, 6i3nec napraepu, cycniibHi  iHQpPacTpyKTYpH

Puc. 7-2 Iocayzu ingppacmpyxkmypu IT 6 decamu knacmepax

[3 30BHIMIHBOI CTOPOHU 1HQPACTPYKTypa TOB's3aHa 3 Ol3HEcC-
napTHEpaMU 3a JIOMIOMOTOI0 Y32004CeHUXx cmanoapmis, SiK 1€ TOKa3aHo B
HIDKHIM 4YacTuH1 puc.7-2. bizHec-mapTHEpU OTPUMYIOTh EJICKTPOHHHI
JOCTYTI 32 JOTIOMOTOI0 [HMEe2pO8aHux eleKmpoHHUX Kananig. Sk mpaBuio,
KaHaJIM OXOIUTIOIOTH BCl a00 JEsIKI OKpeMi TOProBi TOYKU (HANPHUKIIA,
MarasuH abo Quris 3 KOMMO'OTEPU30BAaHMM KAaCOBUM TEPMIiHAJIOM),
[HTEpHET, €NEeKTPOHHY TOIITY, 3BUYAHY MNOWTY (BiJICKAHOBAHY),
MEePEeroBOpPHI IPHUCTPOi, OE3APOTOBI MPHUCTPOi, Taki SK CTUIBHUKOBI
Tene(oHu, aBTOHOMHI LIEHTPH 1HTEPAKTUBHOI 1H(GOpPMAILIli, a TAKOX MPSIME
3'€IHAHHS MK MYHKTaMH (HalpUKIIaJ, TpUBaTHA Mepexa). B OuibmiocTi
BHUMAKIB MANPUEMCTBA MIParHyTh 3pOOUTH CBOi JTOJATKH «HE3aJCKHUMHU
Bl KaHaJliB», Mal4u Ha yBa3i, IO MOCTiMfHA omepaTuBHA 1HGOpPMAIIis
MOBUHHA OYTH JOCTYIHA HE3aJIEXKHO BIJl TOTO, SIK 3/IIMCHIOETHCA 3B'SI30K 3
KJIIEHTOM.
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Bci koMyHikallii OpoxXoasaTh Yepe3 KOHTPOJb pusuky i besneku, 110
3a0e3neuye O€3IeKy 3a JOMOMOTOK TEXHOJOTIN (Hampukiaj, anapaTHO-
MpOTrpaMHUX 3aCO00IB MIKMEPEKEBOTO 3aXHUCTYy 1 KOAYyBaHHS) 1 MOJITUKHU
(BigaJIeHUil JOCTyH, BHUKOPHCTaHHS MapojiB 1 T.1.), a TakoX 3a
JIOTIOMOTOI0 aBapiiiHOTO MJIAHYBAHHS 1 BIJITHOBJICHHSI.

EnexrpoHHa B3aeMoOfis ycepenuHl TIANPUEMCTBA, a TaKOX
B3a€EMOJIII 3 KJIIEHTAaMHU 1 TapTHEpaMH BiAOYBA€TbCS 3aBISKH HaOOpY
nocnye 38's13Ky, MO BKIIOYAIOTh MUPOKOCMYTOBI, JIOKaJbHI KOPIOPATUBHI
Mepexi 1 Mepexi poboUoi CTaHITi.

B npoueci ynpaeninnsa oanumu peanmizyeTbCs YNpaBIlHHS OazaMu
JTAHUX, KOHTPOJb HaJl MPOMDKHUM MPOTPaMHUM 3a0e3MeYeHHAM 1 OOMIH
iHpopmarriero. barato miapo3aune, mo npamoTs 3 1T, BUAUIIIOTE y
(daiiam HOpMaTUBHO-AOBIAKOBOI 1H(OpMaIIiil 1aHi PO KIIEHTIB, MPOAYKTH
1 CiBpOOITHUKIB Tak, 00 y pa3i MOTpeOu BaxIIKBI 1HPOpMAIIiiTtHI OJIOKH
OyJId TOCTYITHI OKPEMHUM JIFOJISIM 1 JOJIaTKaM.

3 ynpaBJiiHHAM JIaHUMH TICHO IOB'sI3aHI BUKOPUCTOBYBaHI B paMKax
BCHOTO MMANPHUEMCTBA IHppacmpykmypui oodamku, sKi 3a0e3MeuyloTh
30upaHHs, OHOBJEHHs 1HGOpPMALl MPO MIAMPUEMCTBO 1 JOCTYI IO Hel.
3acTocyBaHHSI IIMX 3aCTOCYBaHb 1 YNPABIIHHS HUMHU CKJIQJa€ 1€ OIUH
HaOlp MocCIyr B pamkax IHQPACTpyKTypu. Ympaeninua 3zacobamu IT
OXOIUTIOE BXK€ omnucaHl Gi3uyHl piBHI 1HPpACTPyKTypu 1 3abe3reuye
HaJaHHA TakKUX TOCIYyr, $K [IMpoKoMacmTabOHa oO0poOKa JaHUX,
3a0e3nedeHHs1 poOOTH CEpPBEPIB 1 3arajlbHUX CUCTEM.

[IlicTe 3ramaHux KjiacTepiB, IO MPEACTABISIIOTh MOXKJIMBOCTI
iH(}pacTpyKTypH, NIATPUMYIOTH 11 (i3uyHl eneMeHTH. OCTaHHI YOTHUPHU
KJlacTepa MpeACTaBISIOTh MOXIMBOCTI 1HQPACTPpyKTypH, OPIEHTOBAaHI Ha
ynpaBiaiHHa. Cinyx0u ynpaeninwa IT KOOPIHWHYIOTH 1HTEIPOBaHY
1HPPaCTPYKTYypy MIANPUEMCTBA 1 KEPYIOTh BIJHOCMHAMH 3 Ol3HEC-
OJIUHUIISIMU.

Sk mpaBWIIO, MOCHYTHM 3 YHOPABIIHHSA CKJIQJAIOThCS 3 IJIAHYBAHHS
iHpopmaniiaux cucrteMm (IC), kepiBHUIITBA MPOECKTAMH, YKIAJaHHS YroJ
PO PiBEHb MOCIYT 1 MEPEroBOPIB 3 BeHAOpaMu 1 ayTcopcepamu. Ciyxowu,
o 3aiMaroThbes apximexkmyporo IT i cmanoapmamu, HAAAOTh TUIaH
nepenadi KOHKPETHMX TEXHIYHUX CTaHAapTiB, IO JIeXKaTb B OCHOBI
CTPYKTypH mignpuemcTBa. [lociyru apXiTeKTypHu BKIIOYAIOTh MOHITOPUHT
e()EeKTUBHOCTI CTAHJAPTIB MIJAMNPUEMCTBA 1 BU3HAYEHHS Yacy, KOJHM IIi
CTaH/IapTH 3aCTapiBalOTh a00 KOJIHM iX MIATPUMKA CTa€ JIy>Ke TIOPOToI0.

Hasuanna IT i mpenineu BKIOYAIOTh HABYAHHS [0 BUKOPHUCTAHHIO
KOHKPETHUX TEXHOJIOTIA 1 CHUCTEM IMMANPUEMCTBA, a TAKOX BUBUYCHHS
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3arajlbHUX T[HUTaHb YIPaBIIHHS, IO CTOCYIOThCS TIPEICTaBIICHHS,
dinancyBaHHs 1 Bukopuctanus [T 1 cTBopeHHs BapTOCTI Oi3HECY.

Hocnioocenns i pospooxu B ob6nacti [T BKIIOYAIOTH 3YyCHILIS
HIIPUEMCTBA IO TMOIIYKY HOBHUX CHOCO00IB BukopuctanHa [T s
CTBOPEHHSI BApPTOCTI OI3HECY 1 JIJIsl OI[IHKKM HOBUX TexHoJioriid. HaykoBo-
JOCHTIAHI PO3POOKU 3HAXOIATHCS Ha mepeTuHi yrpabmiHHg [T 1 mocmyr
apxitektypu [T, OCKUIBKM BOHHM TOB'S3yI0Tb PO3pOOKY CTaHIApTIB 3
norpedamu Oi3HECY.

MoxauBocTi 1HGPACTPYKTYPU HEMPOCTO CTBOPUTH, OCKIJIBKH BOHU €
CKJIAJTHUM CHUHTE30M TEXHOJIOT1YHMX 1 JIIOJICBKUX aKTUBIB. {151 pO3BUTKY
UX MOXJIMBOCTEH MOTPIOEH JOCUTh TPUBAIMMA Yac, TOMY BOHU MOXYTh
CTaTH JKEPEJIOM KOHKYpeHTHOi mepeBaru. IlianmpueMcTBa 3 BEIUKUMHU
MOXJIMBOCTSIMU 1HQPACTPYKTYPU MIBUJILIE PO3POOISAIOTh MPOIYKTH IS
BHUBOJly Ha PHUHOK, MalOTh BHUIIl TEMIM 3pPOCTaHHSA 1 BEIUKI 00'eMu
NpoJaXiB  HOBUX  MNPOAYKTIB, aj€  HIWKYY  KOPOTKOCTPOKOBY
npuOyTKOBICTb. B 1bOMYy ceHCi 1oOyJ0oBa CWIBHOI 1HPPACTPYKTYpHU
noaiOHa 1o mnokynku omniiony. Komu iHdpacTpykrypa mifcuieHa 3a
JIOTIOMOTOI0 HOBUX OI13HEC-J0/IaTKIB, BOHA MOXXE CHPHATU II1IBUIIICHHIO
(¢1HaHCOBOI €(EeKTUBHOCTI KOMIIAHI{; 1HAKII€ BUTPATU BUSABIATHCS
JTAapEMHUMU.

[IpaBunbpHO opranizoBaHa iHGpacTpykTypa I'T MICTUTB IHTErpOBaHUM
HaOlp MOCIyr B KOXHOMY 3 JECATH KIACTEPIB MOXKIMBOCTEH, 110
y3rOJKYIOTBCSL 13 CTpaTEriyHUM HAMpsIMOM PO3BUTKY MIiANPHUEMCTBA.
Kommnanii, siki ynpaBisioTh 1HGPACTPYKTYpOIO SK OJHUM 3 aKTHBIB 1
IIOPIYHO 3AIMCHIOIOTh 1HBECTHIII 10 HEi, SK MNpPaBUIO, MAOTh BUII
MOKa3HUKK e(EKTUBHOCTI, aHIXK IMIJNPUEMCTBA, IO 3aCTOCOBYIOTH B
po3BUTKY iHGpacTpykTypu IT miaxia «BeIUKOro BUOyXy».

Ilpuxnao. Ingppacmyxkmypa IT
Xepconcokoz20 0epiicasnozo ynieepcumemy.

B nmanmit wac iHdpactpykrypa IT XJY xapakrepusyerbcs
HACTYITHUMHM IMOKa3HUKAMU

— KUTIbKICTh KOMI'IOTEPIB B aAMiHICTpaTUBHIN Mepexi ~ 200 miT.;

— KUTBKICTh KOMIT'IOTEPIB B aKaJeMIYHUX Kiacax ~ 250 miT.;

—yCl KOMI'IOTEpU 3HAXOJATHCS (PI3UYHO B OJHIA MeEpexi 3
BIJIOKPEMJICHHSIM M0 JIOT14HIM (YHKIIOHATBHOCTI (0 CKJIaxy Mepexi
BXOJSITh 5 BiAaJI€HUX KOPITYCIB);

— KUIbKiCTh KopucTyBauiB [AC ~ 200;

— yC1 KOMIT'IOTEpU MaloTh BUXiJ1 B [HTepHET;
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— KUIBKICTB cepBepiB — 11 (yce cepBepHe mporpaMHe 3a0e3nedeHHs
JiLEeH311HE);

— KUTBKICTB MOIITOBUX CKPUHBOK CITIBPOOITHHUKIB 1 CTy1eHTIB ~ 500.

[Ipu moOynoB1 €auHO1 1HPOPMAIIHHOI aHAMTHUYHOI cucteMu XY
OJIHOYACHO Besacs poboTa B IEKIILKOX HampsMmkax. Ueprosicts po3poOku
1 BBEJICHHS B €KCIUIyaTallll0 MPUKJIAIHUX 3aJa4 00yMOBJIEHI JEKiIbKOMa
¢dakTopamu. OJTHUM 3 OCHOBHHX (DAKTOPIB € MPIOPUTET Yy PIIIEHHI TUX YU
IHIIUX TTpoOJieM. 3po3yMiJio, IO OCHOBHA JISUIBLHICTh BY3Y — 1€ poOoTa 31
CTyJICHTaMH, TOMY IIEpIIOI0 10 CKiaay iH(popMaIiiiHoi aHalITHYHOL
CUCTEMH BBIMIIIA 3a/1a4a 00JIIKY KOHTUHTEHTY.

[lle onniero 3 mija3ajay, sika BUMarajga pIIIEHHS, — € 3aBJaHHSA
KaJpoBOTO OOJIIKy Ta 00Ky crylaeHTiB — «llepconam». VY Hamomy
yHIBEpCUTETI B AaHUM yac npaiftoe 01151 1200 criiBpoOITHUKIB 1 HABYAETHCS
omu3pko 8000 cTyAeHTIB, TOMY MTUTAaHHS OOJIKY NMEPCOHATY 1 KOHTUHTEHTY
OyJIO TIepIIIOYEePTrOBHUM.

[IepmioueproBicTh MOOYNOBH KaJpOBUX 3aJay MOB's3aHa TaKOXK 1 3
iHmM ¢akTopoM. OCHOBOIO ICHYIOUHMX B XEPCOHCBKOMY JI€pKAaBHOMY
yHIBEPCUTETI Oi3HEC-T0JaTKIB MOXKHA BBaXKATH O0'€KT — «IIOJUHYY.
MomeHTH, MMOB's13aH1 3 HOr0 IPUHAICKHICTIO, € JPYTOPSIHIMH. 3 MoT STy
nobynoBu 4itkoi 1H(QpacTpyktypu IAC yHiBepcuTery, mepii, HIXK
BUPIIIYBAaTU 3aJady MNEpCOHaTy, MOTPiIOHO BUPIIIUTU 3aAady IITATHOTO
po3kimany. OgHak y HaIllOMy BUTIAJTKY BUMIIJIO HABIMAKW. 3a7a4a MTaTHOTO
pPO3KJIaly pO3BUBAJIACS 1 MPUBOAWIACS Y BIAMOBIAHICTH 3 1HIIUMU BXKE
micias  mia3agadi  nepcoHanmy. Taka Kk cuTyaulis ckiajmacs 1 31
CHEIIaIbHOCTAMH B paMKax mija3agadi (Moays) « KoHTHHTeHTY.

OnepaTUBHOrO pIlIeHHS BUMaraja 1 3aJada OOJIKY IUTaTHUX
ctyaeHTiB. Ilpu ixHpbomMy odopMIeHHI ICHye Oarato JI0JaTKOBUX
omnepailii, BIJICYTHIX Yy OIOJDKETHUX CTYJeHTIB. HailOiapll akTyaabHUM
BUSIBUJIOCS TIMTAHHA peecTpallii oruiatd 3a HaBuaHHs. g mig3amaua
po3polsiacs HaMM JOCTaTHbO JIaBHO, ajie TUIBKHM IIICIS 3aKiHYCHHS
po3poOku miacucTeMu “CTyJIeHT MU 3MOTJIM HOBHOILIIHHO MPUCTYIUTH 0
il peamizamii. BrmpoBapkeHHS 3aKiIaJKyd ‘‘OIUiaTa 3a HaBYaHHS CTajo
nomroBxoM s BukopuctanHs [AC B ycix JekaHatax. Y JICKaHIB
3'SIBUJIACS MOYKJIMBICTH OTIEPATHBHOTO KOHTPOJIIO 32 CBOEYACHICTIO OILIATH
HAaBYaHHS CTYJICHTIB.

OpHiero 3 OCTaHHIX 3a7ady, peadi3oBaHUX Yy CKJIasl iH(OpMaIiiHOi
aHaJITUYHOI cuctemu, € “EnextponHa cecis’”. [liacucrema gKoi BKIIIOYAE
BEJICHHS CIIPOIIEHOT0 HABYAJbHOTO TUIAHYBaHHS, KOHTPOJbL 3a 3/1a4Clo
1CTIUTIB, 3aJ1KOBI KHIKKU 1 T.J1. OCHOBHOIO TPO0JIEMOI0 TTOOY/I0BH JaHO1
miicucteMd  Oyina mOpoTuais 3 00Ky HaBYallbHUX CTPYKTYp IIO
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aBToMaru3anli JaHux mporeciB. JIOrYHUM 1 MpPaBWIBHUM IUIXOM
noOyoBM OyB OM IUISX BiJ HaBYaJbHUX IUIaHIB, HaBaHTAXXCHHS
BUKJIAJa4yiB 10 KOHTpOIIO ycmimHocTi. He3paxkaroun Ha maHy mpoonemy
3a/adya Oyja peajizoBaHa 1 Jy»Ke€ TapMOHIMHO BIHcalacs B 3arajibHy
CTPYKTYpYy CHUCTEMH KepyBaHHS. B OCHOBHIA CBOill 4YacCTHMHI JlaHa
mij3ajada Opi€eHTOBaHA HacamIepe]] Ha JICKaHATH, a HaBYAIbHUU BIIILIT
BUKOHYE TIJIbKU KOHTPOJIOI0OUY (DYHKIIIIO.

TakuM 4yMHOM, 1HAUBIAYaIbHI OCHyTrU 1HPpacTpykTypu [T MOXKYThH
OyTH JIOKaJ130BaHl Ha PIBHI YCTaHOBU ab0 ¥oro Oi3Hec-oauHMI. baraTo
HIIIPUEMCTB TIEPEBOAATH MOXKIMBOCTI IHPPACTPYKTYpU O13HEC-OJAMHUIH
Ha KOPIIOPAaTUBHUMN PIBEHb, JJIs TOTO, MO0 JOCATTH TaKUX BUPOOHUYHX
IIJIeH, SK CTBOPEHHS €IMHOTO KOHTAKT-IIEHTpa ISl POOOTH 3 KIIIEHTOM
a00 MIOBHUINEHHA €KOHOMII Ha MacmrTabl. BusHaueHHsaM Toro, nae
PO3MIIIYBAaTH MOCIYTH 1HQPACTPYKTYPH, SK BCTAHOBIIOBATH HA HUX I[IHU,
KOJIM OHOBJIFOBATH 111 TIOCIYTH 1 UM 3BEPTATHCS 32 HUMH JO ayTCOPCEPIB,
CILy’KUTb Ha0Ip KJIIOYOBHUX PIillIEHb BITHOCHO iH(DpacTpykTypu. [1o0ynoBy
paBUIIbHOI 1HGPACTPYKTYpH 3a0e3nedye eheKTUBHICTh MOCIYT 3 MOTJISI Y
BUTPAT, 1110 CTBOPIOE YMOBH JJI IIBUJKOTO BIPOBA)KEHHSI HOBUX Oi3HEC-
IOJATKIB.

7.5. Pimenns 4: norpedu B 0i3Hec-101aTKAX

Xoua Bcl m'saTh pimeHb npo IT cTocyroThCs CTBOpPEHHSI BapTOCTI
0i3Hecy 3a nonomMorow BukopucTtanHs IT, came pillleHHS PO KOHKPETHI
noTpebu Oi3Hecy Oe3nocepeHO CTBOPIOIOTH BapTICTh IHOTO OI3HECY.
Tonmi sk kommanii Schwab, Amazon.com, Cisco Ta iHII JAEMOHCTPYIOTh
MOTEHIIIHI BUTOAM BiJI BUKOPUCTaHHS cTparteriynux [T-goaaTkis,
r1o0aabH1 HEBlayul BIPOBAHKEHHS KPYMHUX CHUCTEM B Takux QipMmax, sK
Hershey, Whirlpool i1 Allied Waste, MOXyTb CIyXUTH TOCTIHHUM
HaraJyBaHHSM TIPpO Te, IO BU3HAYECHHS 1 CTBOPEHHS BapTOCTI Yepe3
BUKOPUCTaHHsI 013HEC-I0/IaTKIB MOKH 3aJTUIIAETHCS CKIIAIHOIO CIPABOIO.

BusiBnenns notpe6 0i3necy B IT-momatkax, sk mpaBuiio, MOB'sA3aHe 3
JIBOMA MPOTHJIC)KHUMU 3aBAaHHSIMM, TAKUMU K TBOPUICTH 1 AUCITUTIIIHA.

TBOpPUICTH — 11€ MOITYK HOBUX 1 €()EKTUBHIIINX CIIOCOOIB CTBOPEHHSI
CIOKMBUYOi BaptocTi 3a gomomoror IT. TBopuumit migxin mossrae y
BUSIBJICHHI THUX Oi3HEC-I0JIaTKIB, $IKI HAaNpaBJiCHI Ha CTpaTeriyHl Il
MIIPUEMCTBA 1 CHPUSIOTH MPOBEICHHIO EKCIIEPUMEHTIB B O13HEC.

Jlucuurutina MoB'si3aHa 3 apXITEKTYPHOIO IUTICHICTIO: BOHA CTBOPIOE
MOXJIMBOCTI JiJI1 TOTO, MO0 TOJATKU CHPHUSIIA 3MIIHEHHIO 1 MOJIMIIEHHIO
BUPOOHMYOI apXITEKTypH, a HE MiApUBANIM i1 NpUHIUNU. JlUCIUIUIiHA
TaKOXX CITPUSE KOHIIEHTpAIlli pecypciB, HEOOXITHUX JJIA HOCSITHEHHS ITiei
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KOHKPETHUX MPOEKTIB 1 MIANPUEMCTBA B 1JIOMYy. Po3riisiHeMo JeTanbHIIe
yIPaBIIHCHKI PIMIEHHS, 10 BEAYTh JO TBOPYOCTI 1 JUCIHUIUIIHU TIPHU
pO3p0o0IIl O13HEC-TOAATKIB.

3a0x0ueHHA meopUuUX piieHb

OOmexeHl pecypcu, 30KkpeMa HaBuukd poooru 3 IT, yBara
KEpIBHUIITBA 1 TIepcoHan Oi13HEC-OJMHHIIb BHMararwTh, mo0 HoBiI IT-
JOIaTKW HE TUIbKU BIJAIMOBIIATN MiHIMaJIbHOMY KPHUTEPIIO0 PEHTA0EIBbHOCTI
IHBECTHIIIM, ajie ¥ 31MCHIOBAJIM BHECOK JI0O CTBOPEHHS CTpaTeriyHoi
BapTOCTl mignmpueMcTBa. Ha OaraTtb0xX MIANPUEMCTBAX CTpaTETivyH1
JMOJIaTKM  30CEpPEeKeHI Ha  KIIIOYOBUX  Mporecax. Ha  kpymHmX
MIJMPUEMCTBAX KIIOYOBI TPOIECH, SK MPaBUIO, OXOIUIIOIOTH O€3i14
byHKII1H 1 013HEC-OIUHUITb.

Hanpuknan, Partners Healthcare, po3ramoBana B bocToni ronosHa
oprasizaiis, sika 00'efHye KpymHi JiKapH1 1 MICIEB1 KJIIHIKH, 3aliMa€ThCs
pPO3p0oOKOI0 OaraTopiuHoi cucteMu MeaudHoi ctatucTuku (Longitudinal
Medical Record system, cucrema LMR). Cuctema LMR, BBejieHa B 11it0 B
1998 p., cnpusie nocsirHeHHIO moBiitHUX 1inei Partners Healthcare, mo
CTOCYIOTHCA SIK MEAMYHUX JOCTIIHKEHb, TaK 1 MpakThuku. CucTeMa BUMarae
BIJl JIIKapiB BBEIEHHS BCIX JiarHO31B 1 iH(opmalii Mmpo JiKyBaHHS B
KOMIT'IOTEp B CTaHAapTHIA (opMi, 3 TUM MO0 CHUCTEMa MOTIJia BUIIIUTH
OCHOBHI MOMEHTH B 1CTOpii XBOpOOH IJig THX JIKapiB, SKI OTJISAIaTUMYTh
naiieHTa B MaiilOytHpoMy. Kpim TOro, naHa cucrema a03BoJisie 30epiraTu
iH(doOpMaIliI0 MPO METONU JIIKyBaHHS 1 HMoro pesynbTatu. lle monerirye
IOCHIIPKEHHS 1 MOBIIOMIISIE JOJATKOBI BIJIOMOCTI, IIIO JOIOMAaraloTh B
JTIKApChbKIA TpakTulll B MalWOyTHhoMy. Takum uuHOM, nans Partners
Healthcare cucrema LMR € cTpaTteriunoro.

TakuM jk€ YMHOM BHPOOHWYI KOMMaHIi MPOJOBKYIOTh POOUTHU
iHBectuilli B ERP-cucTtemMu ais miaBUIIEHHS onepamiiHol €()eKTUBHOCTI 1
CTBOpEHHSI O€3MepepBHUX JAHIIOTIB MmocTtayanb. Dipmu, 110 3aiiMaroThCs
HaJaHHSIM (DIHAHCOBUX TMOCIYT, 3aCTOCOBYIOTh CHCTEMH YHIpPaBIIHHS
B3Aa€EMUH 3 KJIIEHTAMU JUIsl LUTICHOTO OaueHHs noTped kiieHTa. Po3apioHi
¢bipMU IHTETPYIOTH BHYTPIIIHI TPOLECH JId MIATPUMKH BJIACHUX
IHTepHET-Mara3uHiB 1 QUi 3 KOMIT'IOTEPH30BAHUMH  KaCOBUMHU
TepMiHaiamMu. Bci 1l cucTteMu cChopsMoBaHi Ha (PyHAaMEHTAIbHE
BJIOCKOHAJICHHS 013HEC-TIPOIIECIB MiANMPUEMCTRBA.

[TigBuIieHHsT BapTOCTI KOMMaHIi 3aJ€KUTh BIJI 11 3TaTHOCT1 3MIHUTH
criocoOu BeieHHs O13Hecy. PimenHs mpo 013Hec-101aTKU BIAMOBIAIOTh 32
BU3HAYEHHSI OCHOBHHMX MPOIIECIB 1 TOTO, SIKI MPOIECH 1 CUCTEMHI 3MIHU
JOTIOMOXYTh  TIANPUEMCTBY  OTpUMATh  ICTOTHI  Burogud.  Jlns
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BIIPOBA/KEHHS €(DEKTUBHUX CTPATEriYHUX CHUCTEM HEOOXiJHI KEPIBHUKH,
III0 MAIOTh CBOE OA4YSHHS TOTO, IK BUSHAYMUTH 1 3MIMCHUTH Il 3MIHU.

Ilpuknao 1. biznec-oooamku ¢ IAC
XepconcovKo20 0eprrcasnoo ynigepcumemy

TAC - ue d4acTuHa OpPOrpaMHOi MIATPUMKU 1H(OPMAIIHHOI
1HPpacTpykTypu oprasizamii (BHUIOTO HABYAJbHOTO 3aKianay), IO
3a0e3mneuye chemiaidbHl 3aaadl KepyBaHHA. [lpu po3poOui Oyab-skuX
IpOrpaMHUX MNPOAYKTIB ICHY€ MpoOjeMa MOpPajIbHOrO 3HOCY (CTapiHHS)
mporpaMud Ha MOMEHT 1i CTBOPEHHS, 1 TOMY ICHYE HEOOXIIHICTh
MoAU(IKYBaTH JNOJATOK BIApa3y IMicias 3akiH4Y€HHS po3poOku. Tomy
BOKJIMBUMU CTAIOTh HACTYMHI BUMOTH:

— [lo-mepiiie, cucremMa MOBUHHA OyTH BIIKPUTOIO, a HE OyTH “‘p1udto
B c001”, 3MIHM B IKY MOKYTh BHECTH TUIBKH OCOOH, 1i 1110 PO3POOUIIH.

— [o-npyre, TEXHOJOTII, 1[0 BUKOPUCTOBYIOTHCS i Yac poO3pOOKH,
MOBUHHI OyTH Cy4YaCHHMH; HEOOXIJHO BpPaxOBYBAaTH TEHJCHIII PO3BUTKY
nporpaMHOro 3a0e3rneueHHs. Llelt myHKT BIIHOCUTBHCS K 10 MEXaHI3MIB,
10 Peai3yI0ThCs PO3pOOIIOBaYaMH MTPOTPAMHOT0 MPOIYKTY, TaK 1 10 TUX
3aco0am, 1110 BUKOPUCTOBYIOTHCS 111 4aC PO3POOKH.

— [To-Tpere, MOMYJSAPHICTIO B JaHUI Yac KOPUCTYIOTHCS MPOrpamHi
MPOJIYKTH, IO MarTh 3acid moaudikamii mporpam, abo € HaCTUIbKU
MPOCTUMHM ¥ yHIBEpCAIbHHUMH, IO JOpoOKa He moTpiOHA. Po3polka
CEpeJOBHUIIL 31 CBOIMU BJIACHUMH 3aC00aMU 1 MOBaMU MOJIUQiKaIlli JaHUX €
JeKITbKa CKJIATHOI0 1 HEBHUTIAHOIO B eKCITyaTallli, OCKIIbKH MH He
BIICBHEHI, 110 BJIaCHA MOBa OyJle HACTUIBKM Kpallle ICHYIYHUX, 00 OyB
CEHC 1i BUBYATH 1 BUKOPUCTOBYBATU B SKOCTI CTaHAAPTHOI HA JTAHOMY
nignpueMctBi. KpiM Toro, y 1poMy BHUMAAKy CTa€ OUIBII aKTyaJdbHOIO
npobJiemMa “3ami3HeHHs PO3POOKHU.

— [lo-ueTBepte, mnpu po3podui [AC TmNOBUHEH JIOTPUMYBATHUCS
MOAYJBHUM TPUHIMIT OpraHizaiii JO0JaTKIB 1 JaHUX, OCKUIBKA B IbOMY
BUMAJKY JOMOBHEHHS 1 3MIHM 3MOXKYTh PO3POOJATHCS 3 MEHIIUMHU
BuTtparamu. [Ipu 1bomy rapaHTtoBaHa BiJICYyTHICTh 3MIH y YacCTHUHaX, HE
3QTISTHAX TTPY MO (IKaIli 1HITUX YaCTHH.

Takum uywmHOM, B iHopmaniiHo-aHamiTuyHid cucteMi (IAC)
NINPUEMCTBA YW OpraHizalii € KOMIIOHEHTH PI3HOTO CTYIEHS
YHIKQJIBHOCT1 (MA€ThCS HA yBa3l MOXKJIUBICTh IXHHOTO BUKOPHCTaHHS 0€3
3MiH, a00 3 HEBEJIMKUMH 3MiHaMHU 1HIIUM By3oM). PizHi uwactunu [AC
MarTh PI13HY BOXJIHUBICTh. OJIHI MOBUHHI OYTH 00OB'SI3KOBUMU B Oy Ib-SIK1H
CUCTEMI; 1HIIIl MOXYTh OyTH, a MOXKYTh 1 HE OyTH; TPETi, IO OMHUCYIOTh
THMYAcOBI 3B'I3KM, BUHUKAIOTh y CHCTEMI 1 3HHUKAIOTh 3 HEl mij vac i
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excrutyaTaiii. KpiM Toro, neski 00'€eKTH MOXYTh OyTH CTBOPEHI TIIIBKH SIK
YacTHUHA 1HIIUX 00'eKTIB. JlaHUI acTeKT BaXIMBUI y BUNAJKY MMOIIUPECHHS
CUCTEMH B 1HIIMX By3axX YKpaiHHU.

KpiM 3MILIHEHHS OCHOBHHMX MpPOIIECIB MIJMPUEMCTBA PIIIECHHS PO
HEOOX1H1 OI13HEC-JOMATKU BaXJIMBI JUIsi CBOE€YACHOIO pearyBaHHS Ha
puHKOBI  3MmiHM.  [ligmpumemMcTBaM  CiJi  TOCTIHHO  TPOBOIUTH
EKCIIEPUMEHTH, 1100 OXOMHUTH HOBI MOXJIHMBOCTI PUHKY 1 YHUKHYTH
crarHamii. Jleski eKCIepUMEHTH MOXYTh PO3BUHYTHUCS B CTpaTEriuHi
CUCTEMH, IHIII — JIOCUTh CKOPO MPOBAIUTHCA. IIOTIK €KCIepUMEHTIB
MOPOJIPKYE TBOPUY EHEPTil0 1 MOCTIMHO Harajye MEHeIKepam IMpo 3MIHHI
PUHKOBI YMOBH, 11100 BOHU 3MOTJIA MTOOAYUTH BAXKJIMBI MPOIECH, 1[0 3HOB
3apOKYyBaJIHCS.

Ilpuxnao 2. Ilompeou ¢ 6i3nec-0ooamkax
xomnanii United Parcel Service.

Po3poOnennit B kommanii United Parcel Service (UPS) (mocrtaBka
BAaHTAXIB Ta JOKyMeHTIB) npuctpii DIAD, mo ao3Boisie mpoyuTyBaTH
CJICKTPOHHI MIAMKCH, € TPUKIAJAOM TOr0, SK EKCIIEPUMEHTH MOXKYTh
PO3BUHYTHUCS 10 cTpareriunux cucteM. IlepsunHoro meroro DIAD Oyino
JUIIE TPEACTaBICHHS B IPYKAPChKOMY BUIJISII KAPTKU OOJIIKY 3aMOBJIEHb
3aMICTh PYKOIKMCHOTO BapiaHTYy, 110 3aMOBHIOETHCA BoAieM. [lepia Bepcis
DIAD BukoHyBaja BCi 3akjiajieHi B I NOpuUCTpit (PyHKIII, aje
OTpUMYyBaHa BiJi HbOr0 BUroja Oyna 0OMeXeHa, OCKUIbKU, HE JUBJISIYUCH
Ha TMPEJCTABJICHHS KapTKU OOJIKYy B JAPYKapCbKOMY BUIJISIAL, II€
YHOBUIBHIOBAJIO JIOCTaBKy. IIpoTe eKCrepuMeHT JONOMIT BHUSBUTH
noteHiian DIAD, mo A03BOJis€ €KOHOMHUTH 4ac BOAIS 1 30Upatu Jyist
IHITUX KJIEHTCHKUX CIYKO JlaHi, 10 MOCTYyNaloTh B PEKHUMI PEATbHOTO
yacy. B pesynbrari, g0 kiHing po6odoro nHs DIAD exkoHomMuB O11s
MIBrOJIMHK poOoYoro 4acy KoxkHoro 13 moHan S50 tuc. BomiiB UPS,
OCKUJIBKM TIPUCTPiN 30MpaB BCIO HEOOXiAHY 1H(MOpMAIlIO PO JOCTABKY.
[Tomanemi Bepcii DIAD nmepepociy B OCTIHHO YJIOCKOHATIOBAHI CHCTEMU
JIOCTAaBKM KOMIMaHIi, M0 KiHElb KIHIEM 3pOoO0WI0 JIaHUW MPUCTPId
CTPaTETr1YHOI0 OCHOBOIO JJISI HOBUX MOCTYT KJIIEHTaM.

BusiBiieHHs Ha MIANPUEMCTBI TUX €KCIIEPUMEHTIB, SIKi MOXKYTh CTaTH
CTpaTEriyHO BaXJIMBUMHU, CJ1JI BIJHECTH IIBUJIIE JI0 00JaCTI MUCTEITBA,
aHik Hayku. Taki mianpuemcTBa, sk Fidelity, cTBopmin «iHKy6atopm» i
nabopatopii, 110 3aiiMalOThCsl BUBHAYCHHSIM MOXJIMBOCTEH BUKOPUCTAHHS
JUIE TECTYBaHHS HOBHUX TEXHOJOrIM 1 KoHuenmii. OCKUIBKH AesKl
CKCIIEPUMEHTH  MOXYTh  BHUSBUTHUCS  HEBAAJIUMH, MIIIPUEMCTBAM
HEOOXIAHI TMIAXOAWM JO BHU3HAUCHHS, (IHAHCYBaHHSA 1  OIIHKHU
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EKCIIEPUMEHTIB, JJI TOTO, 1100 3a0€3MeYUTH MOCTIMHUM MOTIK TBOPUYUX
pIIIEHb 1 MaTU MOXJIMBICTh BIAMOBUTHUCH Bij peaizailii MpOEeKTiB, 110 HE
OOIISII0Th YCHiXy, 0 TOrO, SIK B HUX OYyAyTh BKJAJEHI BEIUKI CYMH
TPOILLEH.

Yimke 6UKOHAHHA

TBopui pilieHHsT 37aTHI MOPOJKYBAaTH II1KaBl TEXHIYHI 3aBJaHHA,
0COOJIMBO KOJIM MIANPUEMCTBA KYMYIOTh JUIsl 33JJOBOJICHHSI CBOIX MOTPEO
rotoBl maketu. TpaguuiiiHo mianpuemctBa 1 ix I[T-migpo3aum gyxe
HEOXO04Y€ TOTO/KYBAIKMCS Ha BCTAHOBJIEHHS TEXHIYHMX CTaHIAPTIB, SKi
MOTJIA OOMEXHUTH (yHKIIOHAIBHICT, 0Oi3Hecy. IIpore Bce wacrtime
MEHEKEpU MNPUXOJATh 10 BUCHOBKY, 10 80% pillleHb HECYTh I1CTOTHI
BUTOJM JJIs1 Oi3HECY 1 pa3oM 3 THM 3MEHINYIOTh CTYIIHb TEXHIYHOTO
PHU3HKY 1 BUTPATH Ha peaiizallito MpOeKTy.

YchimiHi  OigAOpUeEMCTBA  MOCTIMHO  JIGMOHCTPYIOTh  TOTOBHICTh
NOKEPTBYBaTH (QYHKIIIOHAIBHICTIO Ha KOPHUCTh MIITPUMKH apXITEKTYPHOI
LIUTICHOCTI.

Hupextop no IT xommanii MeadWestvaco omucaB gaHy MOJENb
TakKuM YUHOM: «PoOJb KepiBHMKA TEXHOJIOTIYHOTO BIIILTY HACIpaBIl
MOJISITa€ B TOMY, IIOO CTEKUTHU 3a apXITEKTYpOro 1 3abe3neuyBaTu, 1100 3
4acoM BOHA PO3BUBAJIACS MJis JOCSTHEHHS ITOCTaBJICHUX HaMM LIUICH.
YMOBOIO 32 YMOBYAHHSIM € BHUOIp TakMX JOJATKIB, Kl BiAMOBIIATUMYTh
TUIly HaIOl apXITEeKTypH. SKIIO ICHYIOUMIl AO0JAaTOK HE MiAXOJIUTh,
3HAWIITh TaKWi, 10 TpaIfoBaTUMe. A SKIIO B TaKOTO HE 3HaMeTe, Bac
YyeKae cephio3Ha po3MOBay.

be3yMOBHO, KOXHE MIAMPUEMCTBO CTHUKAETHCA 3 LIUIMM HabOpOM
CTpAaTeTIYHUX MOKJIMBOCTEH, [JIi SAKUX ICHYyIOYa apXITeKTypa He
MIIXOAUTh. BaXiIMBO BHU3HAYMTH, KOJU apXITEKTypHa MOJeiab alo
TEXHIYHUI CTaHJIApT 3acTapiBaioTh. ToMy BIAMOBIJANbHI 32 YXBAJICHHS
pillieHb CHIBPOOITHUKYA TMOBUHHI PO3YMITH, KOJIM apXITEKTypa MOYMHAE
1ICTOTHO OOMEXXyBaTu BUOIp Oi3HEC-0AaTKIB 1 KOJIM HOB1 MOKJIMBOCTI JJISI
Oi3HECYy TIOBHUHHI TIPUBECTHM [JI0 HOBOI apXITeKTypu abo 3MiH
TEXHOJIOTIYHUX CTaHIAPTIB.

[IpoTe miaTpuMKa apXiTEKTYpHOI IUTICHOCTI TMOB'si3aHa HE TIIBKH 3
MOHITOPUHIOM TEXHIYHUX CTaHJAPTIB B paMKax OKpeMux MpoekTiB. Ha
KPYIHUX TIANPUEMCTBAX B PO3poOIll OJHOYACHO 3HAXOIATHCS COTHI
MIPOCKTIB, @ B MPOEKTHOMY MHOpTQesl KoMMaHii 3aBXKau O34 MPOEKTIB,
[0 MalTh CXO0Xl1 a00 mepexpecHi BuUMOrd. Hampukian, NEeBHE YHCIIO
Oi3HEeC-OMHMIT> KOMIIaHIi MOXXE OJHOYACHO 3alMaTHCs pPO3POOKOI0
JOAATKIB, 110 BUMAararoTh BIJCTEKEHS IPOIECIB B3a€EMOJII 3 KIIIEHTaMHU,
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YIOPaBIIHHSA JOKYMEHTOOOIry SIKOro-HeOyab Oi3Hec-mpoliecy, abo 1HTerp-
alli CUCTeM KOMIT'IOTEpHOI TenedoHli (MOXKIMBICTh MJIA MPEICTaBHUKA
KOJUI-UEHTPY TNPOIVISIHYTHU Ty BEO-CTOPIHKY, $SIKa BHUKOPUCTOBYETHCS
KJIIEHTOM). ApXITEKTypa KOMIIaHIi MOXE HE BpaxOBYBaTH IIi HOBI
MO>KJIMBOCTI, BHACJIJIOK 4YOro HaOlp JIOJAaTKIB MPEJCTABISATAME Oe€3m14
PI3HOPIAHUX pillleHb OAHIET 1 Ti€l >k mpooOnemu. barato ¢ipm MapHO
HaMarajucs 3aJ0BOJIbHUTH MEPEXPECHI CUCTEMHI BUMOTHU, 1 pE3yJIbTaTOM
X CIPOO CTaBaJIO HAJMIpPHE YHCIIO MOXKJIMBOCTEH, po3Tpara pecypciB i
3aTpUMKa BUXOJy MPOIYKIIIi HA PUHOK.

Takum 4uHOM, AJIg TOrO, MO0 3pOOUTH APXITEKTYPHY ULIICHICTh
CTIKOI0, HEOOXIJIHE Y3TOJIKEHHSI apXITEKTypHUX BUMOT, 3aKJIaJICHUX B
npoektHoMy nopTdeni nianpueMmctBa. USAA, OGararoranyseBa (piHaHCOBA
KOMIAaHIsl, TIOKJIajla BIAMOBIJAIBHICT, 3a TOAIOHE Y3rOJDKEHHS Ha
MIIPO3/UT Mo Oi3HEC-omepallisM MANPUEMCTBA, 1I3BITHUN TeHEPATbHOMY
TUpeKkTopoBi Komradii. Ilel miapo3nain cCHiBIpale 3 po3poOHUKAMU
apxitektypu [T ayis BUSIBJICHHS 3arajbHUX HOTpe6 JOEKUIBKOX COTEHb
0i13Hec-oAuHUIb (TIAPO3ALTIB) 1 MpoeKTiB KommaHii. KoxeH po3poOHUK
apxitektypu [T Hece BIANOBIJATBHICT 3a BHU3HAYEHHS TOro, SKi
apXITeKTypHI KOMIIOHEHTH MOXKYTh BHUKOPHCTOBYBATHCS OJIHOYAaCHO B
pi3HuX npoektax Gipmu. [ligpo3ain mo apxiTekTypl KOMIaHii mpu poOoTi 3
IT moBuHEH BUSABIATH CTaHAAPTHI MPOIYKTH, TOKJIMKAHI peaaizyBaTH HOBI
MOXIJIMBOCTI Yy BCTaHOBJIeHI TepMiHHM. [loTiIM ckiamaeTbest rpadik
3MIMCHEHHS TIPOCKTIB, SKUM 3alle)KUTh B JIOCTYIMHOCTI HEOOXigHO1
1HPPACTPYKTYypH 1 HEOOX1THUX KOMIIOHEHTIB O13HEC-TIPOIIECIB.

BuzHaueHHs yHKIIOHATBHUX 1 apXiTEKTypHUX BUMOT npoekty IT —
IIe BCHOTO JIMIIE MEPIIUA KPOK Ha HUISAXY CTBOPEHHS BapTOCTi Ha 0asi
Bukopuctands IT. BaprticTe 0i3Hecy BHHHMKA€E 3 OpraHizamiiHUX 3MiH,
BUKJIMKaHUX 3acTocyBaHHsAM IT. Tak, pimeHHs BiZHOCHO Oi3HEC-10/1aTKiB
MOB'sI3aH1 TaKOXK 3 MEBHOIO YACTKOIO BIAMOBIMAIBHOCTI 3a OpraHi3alliiHi
3MIHH, CYIYTHI peamizarii nmpoekty IT.

Y kommanii Partners, Hampukiaja, JiKapi, IO B3sSJIM Ha ceoOe
BIJIMOBIAIBLHICTh 32 CTBOPEHHS BapTOCTI 3a JomoMoror cuctemu LMR,
BKJIaJal0OTh CBOi OCOOMCTI KOWITA B 1i BUKOPHUCTAHHS, 3J1HCHIOIOTH
MOCTIMHUN 3BOPOTHUM 3B'SI30K, MOBIAOMIISIIOUM MPO 11 XapaKTEPUCTUKH, 1
MPUBEPTAIOTH KOJIET JI0 peaizallli MpoeKTy.

Opranizaiiifai 3MiHH, IO CTOCYIOThCA OaraTbOX CHCTEM, HAIOThCS
IyKe BaXKo. BOHM BUMararoTh HE TUIBKM 3MIHHM 3BHYOK OKpPEMHUX OCIO,
ajie 1, K MPaBUJIO, HOBOTO PO3YMIHHSI OpraHizauiiHux mporeciB. YacTto
JUIS CTUMYJIFOBAHHS HOBOTO THIMY IMOBEAIHKH MOTPiOHA 3MiHA CTPYKTYpH
KOMIICHCAIlIA, aje  OJHiel  3MIHM  KOMIICHCAIIM  HEJOCTaTHHRO.
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CniBpoOITHHKHM, 110 BIJAMOBIJAIOTH 3a 3MIHM, MOBHMHHI PO3YMITH CYTb
HOBHUX MpoIECiB. IM MOxe OyTH HEOOX1THOIO SIK OCBITHSI, TaK 1 CTPYKTYpHA

M TPUMKA.
VYrpaBiiHHS 3MiHAMU B TOMY CEpEIOBHILI, 1€ BOHU BiJOYBaIOTHCS
MOCTIMHO, — 3aBAaHHs Hemnpocte. HoB1I cuctemMu 1 mpouecu MOXYTh

IIBUJIIIE 3aIUTyTaTH, aHIK JOIMOMOITH CHIBPOOITHMKAM HE3aJIeKHO BiJI iX
OPUXUIBHOCTI OpraHizaliiiHuM [uisiM. YacTo KIIIOYOBI MIPOLIECH Ha
MIJMPUEMCTB] OJTHOYACHO MiAAal0ThCs Oararopa3oBuM «repepooxkam». Jlis
TOTO, 1100 1 MAMPUEMCTBO, 1 HOTO CITY>KOOBIII 3MOTJIM BUTPUMATH TMOCTIMHI
3MiHM, Oarato KommaHii o00'€elHaNM CBOI MPOEKTH B KIHIEBUWA HaOIp
nporpaM. TpaauiiitHO IporpaMM BKIIIOYAIOTh BC1 IPOEKTH, IOB'sA3aH1 13
3MIMCHEHHSM HaWOUIbII BaXXIMBUX BUPOOHWYMX IHIIIATUB, TaKUX SK
B3a€EMO/IiS 3 KIIIEHTaMU, pO3po0Ka MPOAYKTIB a00 yIpaBiiHHA (IHAHCAMU.
[Iporpamu 31HCHIOIOTHCS MM1JT KEPIBHUIITBOM TOI-MEHEIKEPIB, CUCTEMHUX
XapakTEPUCTUK, IO 3alMarOThbCAd KOOPIMHAIIEIO, PO3PAXYHKOM Yacy,
KOHTPOJIEM HaJl HAaBYAHHSM, 1 SIKI 3MIHIOIOTH YIPaBIIHCbKI BUMOTHU IO
KOKHOMY TIpoeKkTy. [IporpaMHi MeHeKepH BIAMOBIIAIOTH 3a 3a0€3MCUCHHS
3aIlJJAHOBAHOTO CyMapHOro e(eKTy BiJi BHOPOBAKEHHS HOBUX CHCTEM Ha
HIANPUEMCTBI 1 32 e(pEeKTUBHE BUKOPUCTAHHS PECYPCIB KOMIIaHI].

JIist yxBajieHHs pillleHb Mo Oi3Hec-A0JaTkaM HEeoOX1aHa y3roKeHa
KOMIUIEKCHa pedopma 1 opraHizamiiiii cuiau. MeHepKepH, BiAnoBIIaIbHI
3a BCTAHOBJICHHS BUMOT, [TOBMHHI YMITH BIJIPI3HSTH KJIFOUOBI BUMOTH JO
MPOLIECIB BiJl APYTOPSAHUX, @ TAKOK YMITU BU3HAYATH, KOJU CJI17] BBOJUTH
apXITeKTypHI OOMexeHHs. BOHM MOBWHHI PO3pOOIATH EKCIIEPUMEHTH,
YCBIIOMJIIOIOUH, [0 peajdbHl BUTOAUM MOXYTh BIAPIZHATHUCS  BiJ
OUIKYBaHHUX 1 IO 3@ BiJICYTHOCTI BUTOJl €KCIIEPUMEHT CJiJ TPUIUHUTH.
Anle HaWroJyioBHillIe, 110 BOHU MOBHMHHI 3HAaTH — 1€ SIK CIUIAaHYyBaTU
OpraHi3alliifHi 3MiHH 1 K MOTIM iX TPOBECTH.

Jlnst yxBajeHHs 1 peamizallii pillieHb, 0 CTOCYIOTbCS Ol3Hec-
JOAAaTKIB, TOTPIOHI JIOAM, SIKI BMIIOTH TBOPYO MHUCIHUTH, a TaKOX
JTUCHUIUTIHOBAH1 MEHEKEPU MPOEKTIB; NPUUOMY Il PIIICHHS € HalMEHIIIEe
PO3pO0JIECHUMU 31 BCIX I'ATU rpyn pitieHb 1o IT.

7.6. Pimenns S: inBectuuii B I'T i BcTaHOBJIEeHHS IpiopUTETIB

KepiBHuk komranii BapTicTIO B 15 MIIpA. A0J., IO 3alMaEeThCS
po31IpiOHOI0 TOPriBicio, ckazaB HacTymHe: «lHBectumii B IT HiumM He
BIIPI3HAIOTBCS  Bif OyIb-SKMX 1HIIUX 1HBeCTUIi. Bam moTpiOHO
OTpUMAaTH XOPOIINH NMPUOYTOK — 1HAKIIIE BU cTaHeTe OaHkpoToMm. [IpocTo
3 IT e B1mOyBa€eThCs MBUAIIE!»
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Pimenns mono iuBectuiii B IT, sax mpaBwio, € HaWOUIbII
MOMITHUMHU 1 CYNEPEWIMBMMHU 31 BCIX M'STU pimieHb BigHocHO IT. Jlesiki
MPOCKTH OTPUMYIOTh CXBaJICHHS, 1HII BIAKUIAIOTHCS, TPETI MOTPATUISIOThH
B PO3PSJ «3aMOPOKEHHX» 1 4YEKalOTh BUKOHAHHSA HEJETKOi BUMOTH
BIINOBITAILHUX OCI0 «IOBTOPHO BHUBYMTH CHTYyallil0 B Oi3Hecl» abo
«HAJATH MOBHIITY 1H(QOpMAITIION.

[linmpueMcTBa, 10 CTBOPIOIOTH BUCOKY BapTICTh  3aBISKH
BukopuctanHto IT, 30cepelkyloTh 1HBECTHIlI HA MPIOPUTETHUX
CTpaTeriyHUX HampsMax, PO3YMIIOYM PIZHULIO MIK HEOOXITHUMHU 1
OaxxaHuMH MOXIUBOCTSIMU IT.

Pimienns mnpo iHBectyBaHHs B [T HampaBieHi Ha TpU OCHOBHI
MUTaHHS:

1. CKUIBKM KOIITIB HEOOX1HO BKJIACTH;

2.y 110 BKJIaJaTH KOIIITH;

3. SIKUM YMHOM TIOTO/PKYBaTH PI3HOPIIHI BUPOOHUY1 MOTPEOHU.

Mu po3risitHeMO KOKHE 3 IMX MUTaHb, 3BEPTAlOUM yBary Ha Te, 1110
ynpaBiaiHHa [T € He3aMiHHUM 1HCTPYMEHTOM ISl Y3TOJKEHHS PI3HHUX
MMOTJISAIIB.

1. Ckinoku kowimie Heooxiono?

[Iponec iuBectyBaHHs B IT moBHMHEH BHW3HAYaTH, CKUIBKUA KOIITIB
HeoOxigHo BuTpayatu Ha I'T. HenmocTiiHICTh TpHOYTKOBOCTI 1HBECTHIIIHN B
IT npumynrye O0araTb0X KEpIBHUKIB 3aMHUCIIOBATUCA, YA HE 3amaio, ado,
HaBMAaKW, YW HE 3a0araTo BOHU I1HBECTYIOTh. YacTo a1 BU3HAYCHHS
HEOOX1THOTO 00'eMy 1HBECTHII BOHHM 3BEPTAIOTHCS JIO Taly3eBUX
CTaHJApTIB. AJie B TPOBIJHUX KOMIIAHISIX CTAHAAPTU € BCHOrO JIMIIE
BIJIMPABHOIO Kpankoto. KepiBHUKY 3BEpTalOTh yBary Ha CTpaTeriyHy poJb,
aky IT BimirparoTh B oOpradizaimii, 1 BCTaHOBJIOIOTh Ha BCHOMY
MIJIIPUEMCTBI TOW piBEeHb (IHAHCYBAHHS, SKWWU JI03BOJUTH TEXHOJOTI1
JOCSITTH TIOCTABJICHOT METH.

Kommanii UPS 1 Federal Express mpenctaBisitoTh NEpEeKOHIUBHIA
JI0Ka3 TOTO, 1110 CTAaHJAPTH € BChOTO JIMIIE BIAMPABHOIO Kpankorw. OOuaBi
KOMITaHi1 3asBISIOTh, 110 MOPIYHO BOHU BKJIaAatoTh B IT 6mu3bko 1 mupg.
noin., ane dipma FedEx, piunuii goxin sikoi ckiagae Onu3pko 20 mup.
non., Ha TpetuHy MeHie UPS. Pi3Huusg B piBHSIX BUTpAT BijoOpaxae
BIJIMIHHOCTI B cTpaTeriyaux maxoaax ao IT.

Crpareris po3Butky IT, mo peanizoByerbcs B UPS, 3acHoBaHa Ha
HayKOBiil  opraHizamii Impami Ta 30Cepe/PKeHa Ha  MiJBHUIICHHI
e¢(eKTUBHOCTI Oi3HECy, IO BHMAarae IIOCIIOBHOCTI 1 HaaiiHOCTI. B
NPOTUIICKHICTh ITbOMY, kKoMmnaHis FedEx pospaxoBye Ha IT B muTaHHSIX
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3a0€3MeYeHHs1 OINEpPAaTUBHOTO pearyBaHHS Ha I1HAMBIAyalbHI MOTPEOU
ki€eHTiB. besaymoBHO, B UPS Tak0X BUKOPUCTOBYETHCS IMEBHA TEXHOJOT1s
JUISL 3aJI0BOJICHHSI TIOTpeO okpeMuXx KiieHTiB, a B FedEx 3actocoByerhcs
TEXHOJIOT1s1 3a0e3neueHHs] 0e3MePEPBHOTO HAIAHHS MOCTYT, OPIEHTOBAHUX
Ha pi3HI cnoxuBYl cerMeHTH. [IpoTe cyTh cTpaTeriii ABOX KOMIIaHId B
oi3neci 1 IT pizHa. OOuABI BOHU JOOWJIMCS YCHIXYy, OCKIIBKM 3MOTJIH
TOYHO BU3HAYUTU ONTUMAJIbHUN PIBEHb BUTPAT, BIANOBIIHUN CTpATErisM,
[0 PEATI30BYIOThHCS.

2. Ak po3nodinumu 3acoou, wio euoinrarwomucsa na IT:
nopmdens ingecmuuiii ¢ IT

Ak 1 B po0OOTI 3 OyAb-SKUM I1HBECTUIIIHHUM mopTdenem, s
yrnpasiiHHs nopTdenem IT-iaBecTuilii He0OX1aHO, MO0 MOCTAYaTbHUKH 1
KJIIEHTH  JOMOBHWJIMCS MPO TOKa3HUKH  YCIIIIHOCTI. Pi3HUIS B
CTpaTEeTiYHUX YMOBax BeJie J0 TOTro, IO Ha MIIMPUEMCTBAX ICHYIOTh Pi3HI
piBH1 IT-1HBectumiit, pizHi moptdeni IT-1HBecTHIM 1 pi3HI MOKA3HUKHU
€(EeKTUBHOCTI. 3TriHO 3 JOCHIUKEHHSIMHU, MIANPUEMCTBA, 10 MalOTh
BUIMIK 10XiAg Big Bukopuctands [T, mpuausiioTh MM ITOKa3HUKAM
ocoOmuBy yBary. Ha Takux MIANPUEMCTBAX IIOPOKY YaCTHHOIO
1HBECTUIIIHHOTO MPOLIECY CTA€ Yyroja MiXK KEPIBHULTBOM MIJIPUEMCTBA 1
MeHeKepaMu miapo3auiB 1T, mo periaMeHTye KOHKPETHI TMOKa3HUKHU
JUIs BU3HAUYCHHS BapTOCTi mopTdens inBectuiliid B I'T ast 6i3Hecy.

Jist Toro, 1100 MIAKPECIUTA KOMEPIIIHHNN acTieKT BUKOpUcTaHHs [T,
OaraTo MiAMPHEMCTB BBa)KalOTh KOPUCHUMHU TipeactaBuTu IT-iHBecTuiii
MIAMNPUEMCTBA Y BUIVIAI mopTdenss 1o aHajorii 3 mopTdensaMu
(1HAHCOBUX 1HBECTUIIN Y iHI[I/IBiI[yaJIBHI/IX 1HBECTOPIB. YTpPaBIIHHSA
noptdenemM J103BOJISIE BIAMOBIAAIBLHUM 0CO0aM MPUBOIUTH MOro Yy
BIJIMOBIIHICTh 13 CTpaTeri€l0 PO3BUTKY MIANPUEMCTBA, a TaKOX
BPIBHOBAXXYBaTH puU3UMK 1 npuOytok. Tak camo sk mnoprtdeni
1HMBIIyaIbHUX 1HBECTHUIIM MEPerIsaaloThCs MPU 3MiHI OCOOMCTHUX IIiICH
(HampuKiIaa, BHUXiA, M0 HAOMMKAEThCA, Ha TIeHcio), mopTdenm IT
NeperIsialoThCs NpU 3MiH1 YMOB.

[I{o6 ympasnstu noptdenem inBectuiiit B IT, HE0OXigHO TpoIIOBi
KOILITH, 110 BUJAUISIOTHCS Ha peaji3allilo KOKHOTO IMPOEKTy, abo CTaTTi B
O10JKET1 KIacu(iKyBaTHU MO KATEropisix, M0 BiJOOpakaroTh 1111 O13HECY.
['pynyBaHHsS 3ampONMOHOBAaHMX 1HBECTHIIA 1O KOMEPIIMHUX IIIAX
J03BOJISIE KEPIBHUIITBY B1IOUPATH MPOEKTH, 34aTHI ChopMyBaTH MOPTQEh
BIAMIOBIAHO JI0 cTparerii koMmmnaHii. HasBHICTh 1H(opmalii npo Te, sK
BIIPOJIOBXK JICSIKOTO Yacy MpaIfOBaIM 1HBECTHIli B KOXXHINA 3 KaTeropiu,
JOTIOMarae yxBajlOBAaTU OUIbII MPOJyMaHi PIMICHHS IIOA0 MalOyTHIX
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iHBecTHIIM (TOAIOHO A0 3HAHHSA JMHAMIKM JIOXOIIB Bij oOdiramii
MOPIBHSIHO 3 IOXOJIOM B1J] 3BUYAMHUX aKIIiH 1 3 JIOXOJ0M BIJl BIIACHOCTI).

Onuu 3 miaxodiB 1o aHamizy noptdens IT-iHBecTuiliii nependaydae
BUJIUICHHSI YOTUPHhOX KJaciB akTUBIB IT, KOXeH 3 SKUX TMOB'SI3aHUN 3
MIEBHUM YTIPABIIHCHKUM 3aBJIaHHSIM:

1) crpareriuni akTuBH (OTPUMAaHHS KOHKYPEHTHOT IIepeBaru);

2) inpopmaliiiHi akTuBH (HajaHHs 1H(popMaIlii);

3) TpaH3akIliiiHi akTUBU (0OpoOKa omnepariil 1 3SHUKEHHSI BUTPAT);

4) indpacTpyKTypHi aKTUBH (3a0e3MEUYeHHs] CIUJIBHO BUKOPHCTOBY-
BaHUX MOCHYT 1 IHTETpallii).

Krnacudikariisi mopiyHux 1HBECTHUIIINA MiAMIPUEMCTBA MOJIETIIYE MTPOBE-
JICHHSI CTPATETiYHOr0 aHaji3y 1 MiJIHIMAa€ MUTAaHHS CIenU(iKd 1HBECTUIIN-
HUX pilieHb. Hanmpukias, BoHa JoroMarae BUPIIUTH, Y4 11IHCHO HEOOX1IHO
mig 9ac ekoHomiuHoro crmany Bumuisata 40% piuamx iHBectuiii B IT Ha
(biHaHCYBaHHS PU3MKOBAHOT'O BHCOKOJIOXOJHOTO KJIACy CTPATETIYHUX aKTH-
BIB? AOO BapTO MEpPEOPIEHTOBYBATH MOPTQENb IHBECTUIIIM Ha MIATPUMKY
KJIacy TpPaH3aKI[IWHUX AaKTUBIB 3 HHU3BKUM pPIBHEM PUCKH 1 CTaOUILHOIO
npuOyTKOBICTIO? UM MOXXHA JO3BOJIUTU COO1 K aIbTEPHATUBY HHU3bKHUI
pIBEHb 1HBECTHIIIM B IHPPACTPYKTypy Ha MPOTS31 1€ OJTHOTO POKY?

Bce 6inbIiie 4ucio miaAnpUeMCTB MOYMHAIOTH CIIPUUMATH TIAXO0IU JI0
dbopmyBaHHs ~ moptdens  1HBECTUIN B IT sax  dYacTuHy
3arajibHOKOPIIOPAaTUBHUX TMpolueciB 1HBecTyBaHHS B IT 1 BcTaHOBIEHHS
npioputeriB. 1li mignpueMcTBa TPUCTOCOBYIOTH BHU3HAYEHHS KJIACIB
aKTHBIB JI0 OCOOJMBOCTEM Oi3HECY 1 pO3pOOJSIOTh MMOKA3HUKH IS
BuMiptoBaHHs edektuBHOCTI iHBectuuii B IT. Konuenmis mnoptdens
iaBecTumii B IT momomarae mMeHemkepaM MPUBOIUTH Y BIAMOBIAHICTD 1
3MIHIOBATH 1HBECTHIIII TO/I1, KOJU MIHSETHCS CTpaTeris MiaAnmpueMcTBa abo
€KOHOMIYHUHN KJIMaT. 3iCTaBi€HHA NMOPTQeENs 1HBECTHUIIIN 3 raay3eBUMHU
MOKa3HUKAaMU MPUBOJIUTH J0 MUTAHHS MPO TE€, HACKIIBLKHU BAAJIO MOPTHEhb
iuBecTuilii B IT CHiBBIIHOCHUTBCSA 13 CTpATETi€l0 KOMIIaHIi, 1 JI03BOJISE
KEpIBHUKAM YXBAJIIOBAaTH OUIBII OOTPYHTOBaHI PILICHHS MO 1HBECTHUIIISIX 3
ypaxyBaHHSAM KOHKypeHIii. [[y>ke BaXJIMBO BIAMOBICTU Ha HACTyITHE
NUTAHHS: Y4 37aTHI MU, IPYHTYIOUHCh Ha HAIIUN CTpaTerii, MOSCHUTHU
BIZIMIHHOCTI MDK HamuMm nopTdeneMm iHBectuiniii B IT 1 ramyzeBumu
nokasHuKamMu? SIKIIO TOSICHEHHS «BCEJISIE JOBIPY», 3HAUUTh, MOPTHEh
1HBECTHUIIIM c(POpMOBaHUM MPaBUIBHO. SIKIIO apryMEHTH HEIOCTAaTHBO
MIePEKOHJINBI, TO Mpoliec iHBecTullik B IT 3a3Hae HeBIayi.

Bynp-sKki pillieHHs 1O 1HBECTHUIIISIX B Oi13HEC HEBIJ'€MHO MOB's3aHi 3
pU3UKaMH, TOMY BHWIII KEpPIBHUKH JT00pEe 3HAWOMI 3 OIIIHKOIO PH3HKY.
IaBectuiii B I'T MOXyTh NIPUBECTH KOMIAHIIO J0 YOTUPHOX BUIIB PU3UKY:
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PUHKOBOMY, (pIHAHCOBOMY, OpraHi3aliiiHOMY 1 TEXHIYHOMY. SK mpaBuiio,
MIJINPUEMCTBA MalOTh B CBOEMY PO3IMOPSIXKEHHI PETEIbHO PO3pOOJICHI
ma0JIOHM peati3allii mpomno3uiiil mo iHBecTHIlsax B IT, mo BumararoTh
JOKJIaAHOTO PO3MIISIAY KOXKHOTO BUAY pu3uKy. KpiMm 11poro, cam noptdenb
IT-1HBecTuIli Hece B CcoO1 TMEBHMH pU3UK, SKUH MPaAKTUYHO HE
BIIPI3HAETHCA BIJ PU3UKIB MOpTdens ImiHHUX namnepiB. Sk 1 moptdens
[IHHUX TanepiB, BAalO NigiOpanuii noptdens I[T-iHBecTulid MoXke
CIPUATH 3HIXKEHHIO CYKYITHOTO PU3UKY JIJISl BIACHUKA.

3. Ak nozoosxcysamu pizHopioni nompeou: npueeoeH s
IT-ineecmuuyiit y 8ionogionicme i3 cmpameiyHuMu npiopumemamu

Haiio11b111 BaXXJIMBOIO 03HAKOIO YCHIITHOTO mpoiiecy iHBecTuliil B IT
€ TapaHTisi TOro, IO BUTPATH TMIANPUEMCTBA Ha Po3BUTOK IT
BIIOOpAXKAIOTh ~ CTPATEriyHl  MOpiOpUTETH  KoMmmaHii. B pamkax
1HBECTHUIIIMHUX IIPOIIECIB MTOTPEON OKpEeMHUX O13HEC-0AMHUIIb, SIK 1 3arajibHi
noTpeOu KoMMaHli B IJIOMY, MOBHHHI OyTH y3romkeHi. KepiBHHUIITBO
O0araTb0X MIANPUEMCTB I[IHY€E HE3AJEKHICTh CBOIX OI3HEC-OJAWHUID 1
HNIATPpUMY€E iX MparHeHHs MpoBoauTH IT-iHBecTHINi BIAMOBIIHO 10 iX
cTpaterii. B  1HmIIUX  KOMIAHIAX  MIIKPECTIOETHCS  BAKIMBICTH
3araJbHOKOPIOPATUBHOI €()EKTUBHOCTI 1 HaBITh 1HTErpauii. Komnanii, 1mo
POOIIATE CIIpoOM TEPEKOHATH He3aJIeKHI O13HEC-OAMHUIN B HEOOX1THOCTI
dbinaHcyBaHHS 1HOPACTPYKTYpH, IO CHIIBHO BHUKOPHUCTOBYETHCS, SK
PaBUJI0, CTUKAIOTHCA 3 IEBHUM onopoM. L1006 Horo nogonatu, KEpiBHUKU
MOBHMHHI YITKO C(HOPMYJIOBATH 3arajbHOKOPHOPATUBHI M1 MOOYIOBU
CyMICHOI 1H(pPACTpyKTypu 1 HajJaTH KepiBHUKAM Oi3HEC-OAUHUIIb
BIJINOB1/IHI CTUMYJIH, 11100 OTpeOU MiANPUEMCTBA B IIIJIOMY PO3IIISAAIHNCS
SIK IPIOPUTETHI B IOPIBHSHHI 3 TOTpeOaMu OKpeMux 013HEC-OAMHUIIb.

TexHiky yxXxBajJeHHA pimieHb Tpo 1HBectuiii B [T MoxHa
BUKOPUCTOBYBaTH B XOJi BHECEHHsI CTPATETIYHUX 3MiH, 1[0 BHUJHO 3
nocBiqy kommanii State Street Corporation. TpanumiitHo B komranii State
Street iuBectumii B IT mepembavanu BiJHOCHO HEBEJIMKI BKJIAJCHHS B
PO3BUTOK  IIeHTpadbHMX clIyk0. IloTiM KoXHA  Oi3HEC-OJUHUIIA
CaMOCTIHHO BHU3HaYajia JOJATKOBUN 00'eM (iHAHCYBaHHS, BUXOASYH 3
CBOIX mpiopuTeTHUX Iiiei. Hemomikom momibHOro migxomy € Te, IO B
pI3HUX OI13HEC-OJIUHUIISIX MOKE 3/iHCHIOBATUCS (pIHAHCYBaHHsS Oe314l
CXOXXHMX 1HIIMIATUB. YCBIAOMHUBIIM Il HEIOJNIKH, BHIIE KEPIBHUIITBO
KOopropaiiii State Street NEPEUIILIIO hi (o yIpaBIiHHA
3arajbHOKOpHopaTuBHUM OrokeToM IT ans Toro, mo0 IIJABUILIUTH
npuOyTOK Ha iHBecTyBaHHs B IT.
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Y 2001 p. BUKOHaBUMH KOMITET MO POOOTI 3 1HPOpPMALIHHUMU
TexHosiorisiMu kommnasii State Street (Information Technology Executive
Committee, ITEC) y3sgB Ha cebe BIANOBIJATHHICTE 3a BKIIOYCHHS
iHBecTuliitHuX 1notped B IT okxpemux Oi3HEC-OAWHMIL 1O 3arajbHOIO
Oropkety Kopropaiiii o po3Butky IT. Jlo cknany ITEC yBiiinum: nupekrop
MO OTepalitHuX MUTAHHSX, TUPEKTOP MO YIPABIIHHIO aKTUBAMHU, TUPEKTOP
no IT 1 iHm KepiBHUKM pi3HUX OI3HEC-OJMHULL KommaHii. Bocenu
KEPIBHUKM KOXHOI 3 OI13HEC-OMHHUIIb CIUIBHO 3 JupekTtopoM 1o IT
BU3HAUWJIM Ha MaWOyTHIN pik oCHOBHI mpoektd mo [T, moB's3ani 3
PO3BUTKOM SIK O13HECY, TaK 1 iIHPPaCTPYKTYpH, a MOTIM KIacU(PiKyBaJId iX MO
BHECKY B JIOCSATHEHHS IIIJIEH PO3BUTKY KOpHOpaIlli 1 B peani3alliio cTparerii
KOXKHO1 O13HeC-OAMHMIN. Pe3ynpTaToM JaHOTO aHaji3y CTajlo CTBOPEHHS
HNEpBUHHOTO mopTdens Bcix mnpoekriB no [T, 3ampornoHoBaHMX s
BUKOHaHHs HacTtynHoro poky. Ilotim ITEC B pesynbTaTi meperoBopiB
chopMyBaB ONTUMAIBHUI JISI BCHOTO MIANPHUEMCTBA TOPT(ETb 1HBECTHUITIN
B IT, skuil BIAMOBIIAB LUISAM KOpHOpallli, MOB'I3aHUM 13 3POCTAHHSIM, HE
BUXOJISTYM 32 paMKHU OTepaIiiftHoro 01 keTy, npusHadeHoro st [T,

Onun 3 nupexrtopiB no IT Bunimue aekinbka nepesar podotu ITEC
MO CKJIaJIaHHIO OFOJIPKETY B MOPIBHAHHI 3 KoMiTeTamu 1HBecTulii B IT, 110
npaifroBain paiiie: «OOroBOpeHHs 3araibHOKOPIIOPATUBHOTO OIOKETY B
obnacti IT cipusie miABUILIEHHIO TOXO/I1B Bi BUKopucTaHHs [T Ha BiaMiHy
BIJl KOHIIEHTpallli Ha moTpedax OKpeMHux O13HeC-OauHULb. P14 y TOMYy, 1110
KepIBHUKK  OI3HEC-OJMHUIIL HE 3aBXIW MOXKYTh OLIHUTH IO
3araJIbHOKOPIIOPAaTUBHUX 1HBECTUII B 1HPpacTpykTypy. Koaum x im
JOBOJMUTBLCS  PO3MISIAATH  1HQPACTPYKTYpHI  IHBECTHLII CHUIBHO 3
iHIMaTUBaMU  O13HEC-OAWHUIL, BOHH TIPUXOAATH JO YCBIJOMJICHHS
I[IHHOCT1 IIMX IHBECTHUINHN IS 3araibHOKOPIIOPATUBHOI 1HPPACTPYKTYPH,
OCKUIbKH BC1 BOHM 1i BAKOPHUCTOBYBATUMYTh.

[nBectyBanHs B IT 1 BCTaHOBJIECHHS MPIOPUTETIB MPUMYIIYIOTh TPOIIIi
IpaIroBaT. SKIIO BHUIIE KEPIBHUIITBO HE PO3'ICHUIO a00 HE MOBITOMUIIO
CHIBpOOITHUKIB TPO CYTh CTpaTerii miaAnpueMcTBa aboO CTpaTeris 3Mi-
HIOETHCS HACTUIBLKHM YacTO, M0 BKJIAJATH TPOII B CTpATErito, 10 peani3o-
BYEThCSA, HE Ma€ CEHCY, TO Mpoliec 1HBecTyBaHHA B [T 3ymuHsETHCS.
Konna cxema abo0 aHaii3 HE 3MOXKYTh 3aMIHUTHU YITKOTO CTPATETTYHOTO
HanpsiMy. Koy koMiTeT 3 1HBECTHIII pO3yMi€ CBOi 3aBIaHHS, BIH MOXE
BKiIagatu komtH B IT 171 oTpuMaHHs 3HAYHUX JTOXO/IIB.

[T'ste pimens B obnacti IT He MOXYTh pO3rasmaTUCs 130JbOBAHO.
Sxmo Mojens YHOpaBliHHS po3poOJieHa BOalo, TO PIIMIEHHS, IO
YXBaJIOIOTHCS, MIJICUIIOBATUMYTh OJHE OJHOTO, 3a0€3IMeUyIOUM YCITIIITHE
JOCATHEHHSI CTPAaTET1YHUX IILICH.
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7.7. 3B'30K n'ATH pilieHsb 1m0 ynpapJaiHHo IT

KoxxHomy 3 m'satu pimieHb HEOOXiAHO MPUILIUTA OCOOJMBY yBary,
ajie KOJIHE 3 HMX HE MO)Xe OyTH MpHUHHITE OKpeMo Bij iHmuxX. HenusHo,
mo ynpasiainHsa [T — Henmpocte 3aBpaHHs! Aje, xo4a BCl pIlICHHS
BUMAraroTh yBaru 3 OOKYy KEpIBHUIITBA, SICHO C(POPMYJIbOBAaHUN MIAX1A J10
YIPaBIiHHSA CHOPHSIE PO3MOJLTY OOOB'SA3KIB MO YXBAJICHHIO PIllIeHb MIXK
PaBUJILHO PO3CTABICHUMHU JIIOJIBMHU, SIKI pO3YMIIOTh HEOOXI1IHI BUMOTH 1
ix Hacmigku. KpiMm Toro, dbopmanizailisi BHECKY B YXBaJIFOBaH!1 PIlICHHS
yepe3 MpPOIECH YIpaBiIiHHA 3a0e3leuye HaOUIbIT BaXKJIMBI 3B'S3KH 1
3BOPOTHUH 3B'SI30K MO IIUX KJIHOYOBUX PIIICHHSX.

[Ilo0 migBecTH MIJICYMKHA TMOMNEPEIHIX PO3AUIIB 1 MPEACTaBUTU
OCHOBY ISl PO3POOKH YMIpPaBJIiHHS, MU IPOTIOHYEMO CEpil0 MUTaHb, IO
B1100pakar0Th KOXKHE 3 pillieHb (Tadu. 7-2).

Taoauusa 7-2.
Kiiro4oBi nuTaHHS 1JIS1 KOKHOTO 3 pitneHb mo I'T
[TpuHUMIIH — SIka omepariiitHa MOJENb YCTaHOBU?
Bukopuctanus IT |- fIka pons IT y Benenni Oi3Hecy?

— SIka OGa)xkaHa nmoBeiHKa BigHOCHO [T?
— Slxkum unHOM Oy e 3aiiicHIoBatHCs (hiHaHcyBaHHs [T?

Apxitektypa IT — SIK1 OCHOBHI O13HEC-TIPOIIECH Ha MIAMPUEMCTBI? SIK BOHU
OB’ s13aH1 M1k c00010?

— Slxa 1adopmartis J1eKUTh B OCHOBI ITUX KITIOUOBUX
nporieciB? SIKUM YMHOM HEOOX1THO 3/11MCHIOBATH
IHTeTpaIlio JaHuX?

— SIK1 TEXHI4YH1 MOKJIMBOCTI MOTP1IOHO CTaHAAPTU3YBATU
Ha PIBHI MIAMPUEMCTBA VISl TIATPUMKU €(PEKTUBHOTO
BukopucTanHs [T Ta moserimeHHs ctaHgapTu3alii Ta
1HTeTparlii mporecip?

— SIK1 BUAM AISIBHOCTI HEOOXI1THO CTaHIapTU3yBaTH HA
BCIX PIBHAX MIAMPUEMCTBA JUIS MATPUMKHU IHTETparlii
JTaHuXx?

— SIK1 TEXHOJIOT14HI albTEPHATHUBY OYIyTh PETYyJIIOBATH
X1 TIpUeMcTBa 10 3a1icHeHHs [ T-1HiiaTus?
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[ndpactpykrypa IT

— SIx1 1HQpaCTYKTYpHI HOCIYTH € HAUOLIbII BAXKIIMBUMHU
JUISL TOCATHEHHSI CTpaTer1YHMX I1IJIed YCTaHOBU?

— SIx1 iHpacTyKTypHI TOCIYTH HEOOX1JHO BBECTH Ha BCiX
PIBHSIX MIMPUEMCTBA JIJIs1 KOXKHOTO KlacTepa
MO>KJIMBOCTEH 1 IKUM BUMOTaM 3 TOYKH 30pY SIKOCTI
00CIIyroByBaHHS TMTOBUHHI BIAMOBIATH 111 OCITYTH?

— SIx moBUHEH BiAOyBaTHUCS MPOIIEC OLIHKU
1H(PPACTYKTYpHUX TOCITYT?

— SIkuM TTOBUHEH OyTH TUTaH MATPUMKH OCHOBHUX
TEXHOJIOT1M Ha Cy4acHOMY piBH1?

— SIk1 1HppacTyKTypHI TOCIYTH HEOOX1THO MepeaTh
ayTcopcepam?

[ToTpebu B Oi3Hec-
J0JIaTKax

— SIki MOKJIMBOCTI ICHYIOTB JUISl peatizailii HOoBUX Oi3Hec-
JOJIaTKIB (3 TOYKU 30py PUHKY 1 O13HEC-po1IeciB)?

— SIK pO3pOOIISIIOTHCS €KCITEPUMEHTH IS OIIHKH X
YCHIIIHOCTI?

— SIkuM YMHOM MOXHA 3aJI0BOJIbHUTHU MOTPEOU O13HECY B
paMKax CTaHJapTiB apXiTekTypu? B skux Bumnajakax
noTpeOu G13HECY BUMIPABAOBYIOThH BIIXUJICHHS Bijl
cTaHAapTiB?

— XT0 OyJie po3nopsIKATUCS PE3YIbTaTaMH,
JOCSITHYTUMU B XO/I1 peajizalili KO>KHOTO 3 MPOEKTIB, 1
BH3HAYaTH HEOOXIJIHI OpraHi3aliifHi 3MIHU IS

M1 IBUILICHHS BapTOCTI Oi3HECY?

IuBecTniyi B IT Ta
BCTAaHOBJICHHS
IPIOPUTETIB

— Ski1 3M1HM 200 BIOCKOHAJICHHS MPOILIECIB € CTPATET1YHO
HaWOUIBII BaXKIMBUMU JIJISI T1IIpUEMCTBA?

— SIK pO3MOAUIAIOTHCS MTOTOYHI 1 MPEJCTaBIEHI Ha PO3TIIS]
nopTdeni iHBecTuriit B I'T? Yn y3romkyroThes i
noptderi 31 CTpaTeriYyHUMHU UTSIMU M1ANPUEMCTBA?

— B yomMy nossirae BiIHOCHA 3HAYUMICTh 1HBECTYBaHHS
BCHOT'O MIANPHUEMCTBA B TOPIBHSAHHI 3 1HBECTYBAHHIM
OKpeMHUX O13Hec-oAuHUIlL? YU BiIOMBA€E pealibHa
1HBECTHIIIIHA TPAKTHKA iX BIJTHOCHY BaXJIUBICTh?

[TocmimoBHa BiamoBiAs Ha I Ta OOMIOHI NHUTAHHA BXOIUTH B
O0OB'SI3KM  JIIOJICHM, 10 MNPUMNMAIOTh PIIIEHHS Ha OCHOBI MOJENI

yIpaBIIHHA.
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PO3JILI 8.
MEPEJYMOBHU CTBOPEHHS THO®OPMAIIIITHO-
AHAJITAYHOI CHCTEMU YIIPABJITHHS BUII[UM
HABYAJBLHUM 3AKJIAJIOM

[Tutanusa iHQopmaTH3aIli CycHiJbCTBA Ha JAHMM 4Yac CTOITh OYXKe
roctpo. IIpo 1e cBig4arh NpUKUHATI HA yPSIAOBOMY PiBHI 3aKOHU Y KpaiHU,
VYka3u Ilpesugenra Ykpainm, [locranoBu KMYVY. 3akon Ykpainu «lIpo
KoHueniiro HamioHanbHOI mporpamu iH(opMartuzaiii» 1 3akoH YKpaiHu
«ITpo HamionansHy nporpamy iHdopMaTu3zaiiii» mokasyrTh yCIO TIIMOUHY
JaHO1 TIPOOJIeMaTHKY ISl HAIIO1 KpaiHu. Y el JKe P MOKHA ITOCTaBUTH
i yka3 npe3unenta Ykpainu «lIpo 3axoau 1010 po3BUTKY HallOHAIBHOT
CKJIaZIOBO1 TN100ANIbHOT 1H(pOpMaIiiHOT Mepexi [HTepHEeT Ta 3a0e3neueHHs
IIMPOKOTO JOCTYIYy A0 M€l Mepexi B YkpaiHi». Came BuUIlla OCBITa, SK
OCHOBHE JKEPEJIO IHTEIEKTYalIbHUX PECypcCiB KpaiHu, TOBUHHA BU3HAYATH
OCHOBHI HallpsIMKX PO3BUTKY B I[1i 00IaCTI.

HesBaxkaroun Ha yCr0 BaXJIMBICTh PIIICHHS JAHOTO MUTAHHS IJIs BY-
31B HaIllOi KpaiHW, ICHYIOTh OO'€KTHBHI TEpPEIyMOBH SIKi YCKJIAIHIOIOTH
JOCATHEHHsI OakaHMX pe3ynbTariB. Jlo HUX Tpebda BiHECTH: BIJACYTHICTb
HaJICKHOTO (DIHAHCYBAaHHS, BIATIK Kpaliux KBaTi(piKOBaAaHUX KaJpiB 3a
pyOiK, HE3aJ0BUIbHI 3aCO0M TEIEKOMYHIKAIIA 1 T.1. Y LbOMY 3B'SI3KY
MPOEKT, 10 peasli3oBaHui y XEepCOHCHKOMY JEP>KaBHOMY YHIBEPCHUTETI,
MOXHa BBa)XaTH IIOIITOBXOM JUIS DIIIEHHS Il€i MpoOieMHu y By3ax
Ykpainu.

PoGotu 3 nobyaosu I[ndopmaniiinoi anamituadoi cuctemu (IAC) y
XY nowanucs B 1998p. IlomToBXOM MOCTYKUB MIKHAPOAHUN MPOEKT
(CP 20069-98) peanizoBanuii pazom 3 University of Nice Sofia-Antipolis 1
University of Granada y pamkax Tempus Tacis. ¥ mporeci peamizariii
MIPOCKTY BUHHMKAJA O€3/114 JoKadbHUX MpodsieM. Ha nmesaxux 3 HUX BapTo
3YITUHHUTHCS.

OpHa 3 po0sieM — 11€ HEMIJATOTOBJIEHICTh MOCaJI0BUX OCI0 BY31B 110
BUKOPUCTAHHSI HOBUX TEXHOJIOT1M BEJICHHS AUIOBOJCTBA. Y paMKax I[bOTO
NUTaHHS € KUIbKa IpoOjeM 1 KUIbKa CHOCOOIB IXHBOTO BUPIIIEHHS.
OCHOBHUI MOMEHT — II€ TOTOBHICTh Hacammepes KEpIBHUIITBA /10 3MiH
TaKoro poay. SKIIo B3SITH AaHy NpoOIeMy B HAILIOMY YHIBEPCUTETI, TO 1€
no nouvarky paii npoekty (CP 20069-98) kepiBHUIITBO Oyj0 TOTOBE 10
NPUUHATTS  pIllIEHb, CHOPSAMOBAaHUX HA  CTBOPEHHS  PO3BUHYTOI
iH(dopMaIiifHOl 1HPPACTPYKTYpU. Y I[bOMY BHUIAJKY MPOEKT IMOCITY>KUB
KaTajxizaTopoM JaHoro nmporecy. Ilepmmm KpokoM Ha TNUISIXY 10
JOCSATHEHHSI I[1€1 METH TMOCIYXWUJIO CTBOPEHHS BJIACHOTO OOYMCIIIO-
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BAJIbHOTO IIeHTPY. bBbyB po3poOsieHWil 1 3aTBEP/KCHUH IIIMH TaKeT
JIOKYMEHTIB, IO PEerjiaMeHTyBaB CTBOPEHHs 1 MOJANIbIIY EKCILUTyaTalliio
iHpopmarriitHoi cuctemMu. Jlo ckiagy IMX JOKYMEHTIB YBIMIIUIM HakKas3u
Opo YITKE PO3MEXKYBAaHHS MpaB JOCTyNy B paMkax 1H(pOpMaIiiHoi
cuctemMu. bynu BupillleHI TUTaHHS BIANOBIJAIBLHOCTI MOCAJA0BUX OCIO 3a
OKpeMi Tpymnu JaHuxX. bynu BupilieHi NOUTaHHS aaMIHICTPaTUBHUX
MOBHOBA)KE€Hb BCIX YYACHHKIB aIMiHICTPATUBHOI MEPEKI.

Jlo mouaTky TMpOeKTy B HAIIOMY YHIBEPCUTETI MPOBOIMIHCS
po3po0KM B OKpeMHX HampsiMkax. OJHaK €IUHOTO PIIIeHHS IS YCiX
BUJIIB 3a/1a4 Y HaC He OyJIo.

B nanuii MomeHT y ckiaal iHQoOpMaliiHO-aHATITUYHOI CHUCTEMU
BUPIIIEHO OaraTto ympaBiIHCHKMX 3ajad (MoayiiB). Jleski 3 mux 3amay
MPAKTUYHO 3aKIHYEHI, a JIesIKI 3HaXOIAThCS B CTa/Ii1 JOPOOKH 1 BBEJACHHS B
excrutyaTaiito. [Iporec po3BUTKY CHCTEMH BH3HAYAETHCA MPIOPUTETAMHU
KEPIBHUIITBA B YIPABIIHCHKUX 3a7a4ax.

[Ipyu mnoOynoBi eauHOI 1H(OpPMAIIITHOT aHAIITUYHOI CHUCTEMH
OJTHOYACHO Beacs po0oTa B JCKIJIbKOX HampsMKaxX. YeproBicTb po3poOKu
1 BBEJICHHS B €KCIUIyaTallll0 MPUKJIAJIHUX 3aJa4 00yMOBJIEHI JAeKiIbKOMa
(dakTOpaMu.

Onnara za
HaBYaAHHH
D

PekTopar

Thxanoso divamconis BT

OnHuM 3 OCHOBHHUX (DaKTOPIB € MPIOPUTET Yy PIIICHH] TUX YU 1HIIUX
npoOsieM. 3po3yMUIO, IO OCHOBHA MiSUIBHICTH BY3y — IIe¢ poboTa 31
CTyJICHTaMHU, TOMY TIEpIIOI 10 CKJIaay I1H(GopMaIiiiHOT aHaJITUYHOl
CHUCTEMH BBIMIILIA 3ada4a OOJIIKy KOHTUHTEHTY. [Ile omHiero 3 miazanad,
sKa BUMaraja rnepuioueproBoro pimeHns, — e «llepconam». ¥V namomy
yHIBepCUTET1 B AaHuM 4yac npaiftoe 61151 1200 criiBpoOITHUKIB 1 HABYAETHCS
onm3pko 8000 cTyAeHTIB, TOMY MUTaHHS OOJIKY MEPCOHATY 1| KOHTUHTEHTY
€ CTAJIO NIEPIIOYEPTOBUM.
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[TepmioueproBicTh MOOYAOBH KaJpOBUX 3a]ay MOB's3aHa TaKOXK 1 3
1HIKUM (pakTopoM. OCHOBOIO ICHYIOUUX Yy TAHUW MOMEHT JOJATKIB MOXKHA
BBaXKaTu 00'€KT «JT10AMHA». MOMEHTH, MOB'A3aH1 3 HOT0 MPUHATCKHICTIO,
€ IPYTOPSTHUMH. 3 TIOTJISIY MTOOYI0BH YITKOT CTPYKTYPH Ha TaHHWH Yac HE
€ kopekTHuM. llepmi, HDK BHpINIyBaTH 3ajady MNEpPCOHANTY, MOTPIOHO
BUPIIIUTH 3aJady IITaTHOrO po3kiaay. OJHAK y HAlIOMy BHUIAIKY
BUMIIJIO HABMaKW. 3ajada INTATHOTO PpO3KJIaaAy poO3BUBajacs i
MPUBOJIAJIACS Y BIJIMOBIAHICTh 3 1HITMMHU B)K€ MICJIS MiA3a/iadl epCcoHaly.
Taka x cuTyallis ckjajgacs 1 31 CHEIIAJBHOCTIMHM B paMKax Iija3aaadi
(Monynist) «k KOHTHHTEHT.

OnepaTuBHOIO pillleHHS BHMarajga 1 3ajadya OOJIKY IIIaTHUX
ctyaeHTiB. IIpu ixHboMy odopmiieHHI iCHYE Ayke 0arato IT0JaTKOBUX
omepalliid, BIJICYTHIX y OIOJDKETHUX CTyJeHTiB. HaliOiabpln akTyaabHUM
BUSIBUJIOCS TIMTAHHA peecTpallii oruiaTd 3a HaBuaHHs. [lg mig3amaua
po3polsiacs HaMM JOCTaTHbO JIaBHO, ajie TUTBKHM IIICHS 3aKiHYCHHS
po3poOku migcuctemMu “CTyJIeHT” MU 3MOIJIM MTOBHOIIIHHO MPUCTYIUTH J10
il peam3amii. BrnpoBamkeHHS 3akiaaky ‘‘orjiaTa 3a HaBYaHHS ~CTallo
nomroBxoM s BukopuctanHs [AC B ycix nekaHatax. Y JEKaHIB
3'sIBUJIACS MOJKIIMBICTBH OIEPATHBHOTO KOHTPOJIIO 32 CBOEYACHOKO OILJIATOIO
HAaBYaHHS CTYJICHTIB.

OnHiero 3 OCTAaHHIX 3ajJa4, peali30BaHUX y ckiaal 1HbOopMaliitHOo1
aHaJITUYHOI cuctemu, € “EnextponHa cecis”. [liacucrema sKoi BKIIHOYAE
BEJICHHS CIIPOIIIEHOT0 HABUYAJBHOIO TUTAHYBaHHSA, KOHTPOJb 3a 37a4€tO
ICTIUTIB, 3aJ1KOBI KHIKKHU 1 T.J. OCHOBHOIO IP00OJIeMOI0 MOOYI0BU JAaHOT
niicucTeMd  OyJia TpoTUIis 3 OOKy HaBYaJIbHUX CTPYKTYp IO
aBTOMaTH3aIli JaHux TporeciB. JIOriYHUM 1 TPaBWIBHUM MIISIXOM
noOynoBu OyB OM INUISIX BiJ HaBUYaJbHUX IUIAaHIB, HaBaHTAKCHHS
BHUKJIaIa4iB JI0 KOHTPOJIIO yCIiImHOCTi. He3Bakatoun Ha AaHy mpoosiemMy
3ajlaya OyJia peaiizoBaHa 1 JyKe€ TapMOHIMHO BHHcCanacs B 3arajbHy
CTPYKTYpy CHCTEMH KepyBaHHSI. B OCHOBHIM CBOili 4YacTHHI J1aHa
miji3ajjaya OplIEHTOBaHA Hacammepes] Ha jAckaHaTu. HaBuanbHUN BIIILT
BUKOHYE TUTbKU KOHTPOJIIOI0UY (YHKIIIIO, a caMe:

— Buxoas4u 3 HaBUANBHOIO TUIAHYBAHHS JJISI KOKHOI CHEIiadbHOCTI
BCTaHOBJIIOIOTHCSI HABYAJIbHI KYPCH 1 TOJIMHMU.

— JIJis HaBYANbHUX KYPCIB YCTAHOBIIOETHCS (opMa KOHTPOIIO (3
JaTOI0, BUKJIaJa4yeM, rpynoro 1 T.1.)

—Ha migcraBi jgaHux (GOpMyIOThCS BIJIOMOCTI (€K3aMeHallliHi,
3aJI1KOB1)

— [1icyst mpoBeIeHHS ICTIMTIB OLIIHKKM MPOCTABISIOTHCS ST KOKHOTO
CTYJICHTA.
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— OtpuMana iHpopMalis BUKOPUCTOBYETHCS JJIA MIAPAXYHKY
CepeaHbOro Oally 1 HapaxyBaHHS CTUIICH/III.

TexHiuyHi acnekTH i1H(QOpMAIIHHO-aHATITUYHOT CHCTEMH MOXHA
OXapaKTepu3yBaTU B TAKUH CIOCIO:

—IAC — ue BigKpuTa MOJyJIbHAa CHUCTEMa, II0 BUKOPHUCTOBYE
apXiTeKTypy "KiIi€eHT-cepBep' 3 peaiizalli€lo mpaBuil Oi3HEC JIOTIKH SK
COM 00'ekTiB cepBepy TpaH3aKIIiil.

— YTOuHEHHsS BJlacTUBOCTEN 00'ekTiB, sskuMu omepye IAC, moxe
OyTH 3p00JICHO KOPUCTyBaueM Ha OMHUCOBOMY piBHI. JIJIsl IIbOTO HamuMcaHi
KOMIIOHEHTH CUCTEMHU, 10 BUKOPUCTOBYIOTh Wizard -TE€XHOJIOT1O.

— Moaymi, 1o peami3yoTh HOBI 00'ekTM 1 (QYHKII CHCTEMH,
CTBOPIOIOTHCSI B Ha PiBHI CEPBICIB 1 00'€KTIB cepBepa.

— PoGoui Mmicis daxiBiiB (APMu) KOMIOHYIOTBCS SIK KOHTEHHEpH,
10 MICTSTh MOy (€KpaHH1 popMH 1 TTporieaypu 0OpoOKHU 3BiTiB) pOOOTH
3 okpemumu 00'extamu [AC.

— BUKOPUCTOBYIOTBCSI ~ TOTOBI ~ IpPOrpaMHi  MNPOAYKTH, IO
HiATPUMYIOTh poOOTY 3 0azamMu JaHUX; HANpPHUKIAJ, TEHEepaTop 3BITIB
Crystal Report.

IAC - 1ne wyactuHa TporpaMHOi MIATPUMKH 1H(POpMaIiitHOT
iHQpacTpyKTypu oprasizaiii, 1o 3a0e3nedyye croemiajbHl  3a7adl
kepyBaHHs. Ilpum po3poOili Oyab-SKHX MPOrpaMHUX TPOIYKTIB ICHYE
npoOjeMa MOpajJbHOrO 3HOCY (CTapiHHSI) MporpaMM Ha MOMEHT 1i
CTBOPEHHS, 1 TOMY ICHY€ HEOOXIAHICTh MOAU(IKYBaTH IOJATOK BIIpazy
Iicysl 3aKIHYEHHS po3p0o0KU. TOMy BaXKITMBUMHM CTAlOTh HACTYIIHI BUMOTH:

[To-nepiie, cuctemMa MOBMHHA OYTH BIAKPUTOIO, @ HE OyTH “piuyio B
c001”, 3MIHHU B SIKY MOXKYTh BHECTH TIJIbKH 0COOH, 11 110 pO3POOHUIIH.

[To-gpyre, TEXHOJOTII, 0 BUKOPUCTOBYIOTHCS IIJI 4ac PO3POOKH,
MOBHMHHI OyTH CyYaCHHMMH; HEOOX1IHO BpPaxOBYBaTH TEHJEHIII PO3BUTKY
mporpaMHoOro 3ade3rneueHHs. [lelt myHKT BIIHOCUTHCS K 10 MEXaHI3MIB,
10 pealli3yl0ThCs po3po0IIroBaYaMH MPOrpaMHOTO MPOAYKTY, TaK 1 10 THX
3aco0aM, 1110 BUKOPUCTOBYIOTHCS T1]] 4ac pO3POOKH.

[To-TpeTe, MOMYISPHICTIO B JAHUM Yac KOPUCTYIOTHCS MPOrpamHi
OPOAYKTH, IO MaroTh 3acid Mojaudikaiii nporpam, ad0 € HACTUIbKHU
OpPOCTUMH ¥ yHIBEpCaJbHUMHM, IO JOpoOKa He mnoTpioHa. Po3podOka
CepeI0BUIIL 31 CBOIMU BJIACHUMH 3ac00aMu 1 MOBaMHU MoudiKaIlli JaHUX €
JEKUIbKa CKJIAJHOI0 1 HEBUTIAHOIO B EKCIUTyaTallli, OCKIJIbKM MU HE
BIIEBHEHI, 1[0 BJIaCHa MOBa OyJie HACTUIBKM Kpallle 1ICHYHYHX, 1100 OyB
CeHC i1 BHMBYATH 1 BUKOPHCTOBYBATH B SKOCTI CTaHJAPTHOI HA JaHOMY
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nignpueMctBi. KpiM Toro, y 1upoMy BHUMNAAKy CTa€ OUIbII aKTyalbHOIO
nmpooeMa ““3ami3HIOBaHHS PO3POOKH.

[To-uerBepte, mpu po3podui I[AC mMOBUHEH OTPUMYBATHUCS
MOJYJIbHUWA TPUHIUAN OpraHizailii JD0JaTKiB 1 JJaHUX, OCKUIBKA B IIbOMY
BUMNAJKY JIOIOBHEHHS 1 3MIHM MOXYTh PO3pPOOJSATUCS 3 MEHIIUMHU
BuTpartamu. [Ipu 11boMy rapanToBaHa BiJICYyTHICTh 3MIH Y YaCTHHAX, 1[0 HE
3a4iNaroThCs MPU MOIUPIKALIT IHIIUX YaCTHH.

Takum umHOM, B 1H(opmaliiHo-aHamiTHuHIi cuctemi (IAC)
MIANPUEMCTBA UYMW OpraHizaiii € KOMIIOHEHTH PI3HOTO CTYICHS
YHIKQJIBHOCTI (MA€ThCS HA YBa3l MOXJIMBICTh IXHHOTO BUKOPHUCTaHHSA 0€3
3MiH, a00 3 HEBEIUKUMH 3MiHAMU 1HIIUM By30M). Pi3Hi yactunu [IAC
MalOTh Pi3HY BXJIUBICTh. OJIHI MOBUHHI OyTH O0OB'SI3KOBUMU B Oy/Ib-sK1H
CUCTEMI; IHIII MOXYTh OyTH, a MOXYThb 1 HE OyTH; TPETI, IO OMUCYIOTh
THMYAcOBI 3B'SI3KM, BUHUKAIOTh y CHCTEMI 1 3HHUKAIOTh 3 HEl mig 4ac i
excrutyarairii. Kpim toro, aesxi 00'eKTd MOXYTh OyTH CTBOPEHI TUIBKU SIK
YacTUHA IHIIKX 00'€KTIB. JlaHMI acCeKT BaXIMBUN Y BUNAAKY MOIIUPEHHS
CUCTEMH B 1HIIMX By3aX YKpaiHHU.

B nanwmii wac indopmamiiina cucrema XY xapakTtepusyeTbcs
HACTYITHUMHM TMTOKa3HUKaAMH.

— KinibKicTh KOMI'IOTEPIB B aAMIHICTpAaTUBHINA Mepexki ~ 200 miT.

— KinpkicTs KOMI'IOTEPIB B akaJeMIYHUX Kiacax ~ 250 miT.

—¥Ycl KOoMI'IOTEpU 3HAXOAAThCA (PI3UUHO B OJAHIA Mepexi 3
BITUVICHHSIM 10 JIOT1YHIM (QyHKITIOHAIBHOCTI. Jl0 cCKIagy Mepeki BXOISTh
5 BigganaeHUX KOPITYCIB.

— Kinbkicts kopuctyBauiB [AC ~ 200.

— Yci KoMI'toTepu MaroTh BUxij B [HTEepHET.

— Kinekicte cepBepiB — 11 (yce cepBepHe nporpamue 3a0e3nedeHHs
JEH311HE)

— KiJIbKICTh MOIITOBUX CKPUHBOK CIIBPOOITHUKIB 1 CTyAeHTIB ~ 500

I Ha 3aKkiHYeHHS, XOTUIOCS O 3BEpHYTH yBary Ha JEsSKlI acIleKTU
pe3yJIbTATIB SIKi CTaIU MPOJAOBKEHHSIM MOMITUKY 1HPopmaTr3alii XY,

— ycsi 3apo0iTHA IIaTa 1 CTUTICH IS BUIUIAYY€EThCS Yepe3 MIACTUKOBI
KapTH OaHKY,

— CTBOpEHI J1adopaTopii AUCTAHIINHUX 3aCO0IB HAaBYaHHSA 1 PO3POOKHU
HABYAJILHOT'O MPOTPAMHOTO 3a0€3MeUYCHHS,

— BUTPAHWI HOBUH MIKHApOAHUM TpaHT y cdepi iHPopmaIiiHuX
TEXHOJIOT1i 10 opraHi3ailii MixBy31BCbKOi B3aemo/ii (Tempus-Tasis 23010
«Unit-Net-IT y Mepexi ynpaBaiHHSA BUIIIMMU HAaBUYAJTLHUMH 3aKJIaIaMI»).
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PO3LT 9.
IITATHUM PO3IUC BH3 B KOHTEKCTI BUKOPUCTAHHS
THOOPMAIIMHUX TEXHOJIOTIH

9.1. 3akoHOAaBYA, HOPMATHBHO-IIPABOBA TA METO0JIOTIYHA
OCHOBH CKJIAJJAHHS IITATHOI0 PO3MHUCY BUIOI0 HABYAJIbHOI'0 3aKJIAAy

[ITaTHUN PO3MHUC TIPEACTABISE COO0I0 JOKYMEHTAIbHE BTIICHHS OJ1-
HOTO 3 HaBaXKJIMBIIIUX HANPSIMIB BUTPAT BUIIMX HABYAIBHUX 3aKJIaJIB —
3apoOITHOI TUIaTH.

Ha miagmpuemcTBax, B yCTaHOBaX Ta OpraHi3allisfix, HE3aJIeKHO Bij
(GopM BIIACHOCTI, BUKOPHUCTOBYIOTHCSI BHYTPIIIHI OpraHi3aliiHO-IPaBOBi
TOKYMEHTH, OCHOBHUM 3 SIKMX € IITaTHUM po3nuc. Llelr mokymMeHT po3po0-
JSE€THCS BIACHUKOM a00 YIOBHOBAa)KCHHMM HHUM OPTaHOM 3 ypaxXyBaHHSIM
BUMOT YHHHOT'O 3aKOHOJIaBCTBA. [H(popMaIliiiHI TEXHOJIOr1T 3HAYHO TOJIET-
IIYIOTh MPOLIEC CTBOPEHHS, KOPUTYBAHHS Ta MEPErIsiAYy INTaTHOTO PO3-
MYCY B HAaBUAJIbHUX 3aKjIagax.

Buii HaBYanbHI 3aKjajiy, MOBHICTIO YW YacCTKOBO (piHaHCOBaHI 3
TepKaBHOTO ab0 MICIIEBOTO OIO/KETY, € OIO/DKETHUMHU ycTaHOBaMH. broji-
’KE€TH1 YCTaHOBH OCBITH BIJINOBIIHO 10 3aKOHOJABCTBA B TPUTHKHEBUU
TepMIH Ticisi (GOpMyBaHHS OIOJKETY 3aTBEPIKYIOTh IITAaTHI PO3MUCH B
MiHicTepcTBl OCBITH 1 Hayku YKpaiHu. Tumosa ¢opma MTaTHOTO PO3IMUCY
3aTBep/KeHa Haka3zoM MiHicTepcTtBa (iHaHciB Ykpainu Big 28.01.2002
No 57 (y penakiii Hakazy MiHictepcTBa (iHaHCiB YKpainu 29.12.2002
Ne 1099).

brookeTHi oprasizaiiii 3rilHO 3 HOPMAaTHBHUMH JIOKYMEHTaMH Ta
OI0DKETHUMH aCUTHYBAHHSMU, 1110 JOBEACHI JIMITHUMHU JOBIJIKAMH, TIPH-
BOJISATH y BIAMOBIIHICTH JO HUX CBOI BUTPATH, 30KpeMa BUTPATH IO CTATTI
ekoHoMi4HO1 knacudikarii 1110 “Omnnarta mpalil mpaiiBHUKIB OI0KETHUX
ycTtaHoB”. JIJIs 1IbOTO YMCEIBHICTh IpalliBHUKIB YCTAHOBH, IO IPOIO-
HYETHCS JI0 3aTBEPJIKEHHSA 3a IITATHUM PO3MUCOM, TOBUHHA OyTH TIPUBE-
JIeHa Yy BiAMOBIJIHICTh IO BU3HAUYECHOT0 (hOH/Yy OTUIaTH Ipalll TAKUM YHMHOM,
100 3a0e3MeYNTH BUKOHAHHS MOKJIAJICHUX HA YCTAaHOBY (DYHKITIOHATBHUX
000B’A3KiB.

3rigHo 3 ['enepanbHoto yromoro Mixk Kabinerom MinicTpiB Ykpainu,
BCEYKPAiHCHhKUMU 00’ €IHAHHAMU Oprasizaiiii poOOTOJABIIB 1 HIANPU-
€MIIIB Ta BCEYKpaiHChKUMU Mpodcniikamu 1 mpodod’eqnanuamu Ha 2004-
2005 poxu Bim 19 kBitHsg 2004 poky yacTka 3apmuiaTd B COOIBapTOCTI
OpOAYKIli a00 MOCIyr MOBUHHA CTaHOBUTU He MeHie 60%. Yactka 3ap-
IlaTH Ta HapaxyBaHb y 3arajibHi CyMi BUTpAT MO 3arajibHOMY (DOHIY
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XepCOHCHKOr0 JAEep>KaBHOrO YyHiBepcHUTETy ckianae 62,1% (puc. 9-1), no
crieiagabHOMy doHay — 57,8% (puc. 9-2). Takum 4rMHOM 00JIIK, KOHTPOJIb
Ta aHajli3 3apoO0iITHOI IIJIaTU Ta MOB’SI3aHMUX 13 HEIO HapaXyBaHb € OJTHUM 3
KIIFOUOBMX, LEHTPAJIbHUX Oi13HEC-MPOLECIB Yy MOISTIBHOCTI BHUILIKUX HAaB-
YaJbHUX 3aKJIa]IIB.

KanitanbHun MpuabaHHA
PEMOHT Ta obnagHaHHs
PEKOHCTPYKLIS1 - nOBroCTPOK-ro
0,3% KOPUCTYBaHHS
CrtuneHgaii 0,4%

32,1%

Onnara
KOMYHanbHUX .
nocnyr 3apobitHa
4 49 nnarta Ta
’ MpoaykTy HapaxyBaHHs!
Xap4yBaHHS 62,1%

(BiTam-cupoTtam)
Ta M'aKkun
iHBEeHTap

0,6%

Puc. 9-1 Cmpykmypa euoamkis 3a cmammsamu 3a2aibHo2o hondy Xepconcokozo
0epPIHCABHO20 YHIGEpCUmenty
(y 6i0comKo60omy cnigeiOHOUIeHHT)

3a py4yHOTro peXUMY BBEJECHHSI, 0OpOOKH, KOPUTYBaHHs 1H(oOpMaIlii,
OB’ SI3aHOTO 3 3apIUIaTOI0 CIIBPOOITHUKIB, CKJIaJlaHH] IITATHOTO PO3IHUCY
Ta (OpMYBaHHI PO3PAXyHKOBO-IUIATIKHUX BIIOMOCTEH Yy OyAb-SKOMY
BUIIIOMY HaBYAJIBHOMY 3aKjajJl BUHUKAE HU3KAa MPoOJeM, 3yMOBJIECHUX
(GYHKIIIOHYBaHHSM ITLOTO 00’ €KTY OOJIKY.

[To-niepiie HeoOXiHA 3HAYHA KUIBKICTh aMIHICTPATHBHO-00CIYIO-
BYBJILHOT'O TIEPCOHANY, SIKUM 3/1MCHIOBaB O OOJIIK CIIBPOOITHHUKIB BiJI-
MOBIIHO 70 IITATHOIO PO3IMHCY Ta 3a0e3neuyBaB OU CBOEYACHICTh BHE-
CEHHS JIaHUX, 1[0 MAlOTh TEHJICHIIII0 YaCTOTHUX 3MiH. AJDKE Y BUIIIMX HAB-
JaJbHUX 3aKjiafax 3aBXKId (YHKIIOHYIOTh BT JBOX-TPHOX O JECITKIB
(baKkynbpTETIB, IHCTUTYTIB, HaYKOBO-JOCIITHUX JA00paTOpiii, KI B CBOIO
4epry CKJIaJaloThes 3 0aratbox kadeap, BB Ta ciayx0. OTxe, OauH 13
HEJIOJIIKIB PYYHOT'O PEXHMY — 1€ 3HauyHa KUIbKICTh aJMIHICTPATUBHOTO
NepCcoHaly, B pe3yJibTaTi YOr0 YACTHHA KOIITIB YCTAHOBU CHPSIMOBYETHCS
HE Ha BUKOHAHHS TOJIOBHUX (DYHKI1M, a Ha 00CIyroByBaHHs camoi cebe. B
yMOBax PUHKOBOI €KOHOMIKH, 3pOCTAI0UNX MOTPeO HABYAIBHUX 3aKIa/IiB
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y KOMIT IOTepu3allli, MoJepHi3allii Ta OHOBJIEHHI OO0JagHaHHS, PO3POOII
HAayKOBUX MPOEKTIB TaKl BUTPATH KOIITIB € HEJJO3BOJICHOIO PO3KIIIIIIIO.

HocnimkeHHs i MpuabanHs
pO3po6KM, obnagHaHHs _
AepXxaBHi [AOBroCTPOK-ro IHwe GyaiBHMUTEO
npuadaHHsA
HPSF;??/MV' NCTYBaHHS (np ?fLO% ) KanitanbHui
) (Y ’

PEMOHT Ta

OnnaTa PEKOHCTPYKL,ist
KOMYHanbHUX 8.3%
nocnyr
4,0%

Bupatku Ha 3apobitHa nnaTa
BiAPAIKEHHSA Crunenaii npeameris Ta HaSD;)é){;aHHFI
1,5% 0,2% noctavyaHHs i 0 70
MaTepianis,
yTPUMaHHS
OO MKETHUX
yCTaHoB
21,8%

Puc. 9-2 Cmpykmypa éudamkie 3a cmammamu cneyiaibHo2o
donoy Xepconcokozo oepircagnozo ynieepcumemy
(y 6i0comK080MYy cnigeiOHOUWIEHHI)

[lo-apyre, 3aBASKA pO3TayKeHIA CHUCTEMI (paxiBIiB, KOKEH 3 SKUX
BUKOHYE TIEBHI OOOB’SI3KM, BIAMOBIJA€ 3a CBiM OKpeMHil (haKyJIbTET,
IHCTUTYT a00 BIAJAUI BUHUKAIOTH IIPOOJIEMHM HEY3rOJKEHOCTI JaHHUX,
nyOJtoBaHHS 1, HECBOEYACHOTO BUKOHAHHSI BHYTPIIIHIX HaKa3iB 4epe3
3aTATYBaHHS MPOLEAYP JOKYMEHTaIbHOIo O(OPMIICHHS, MOBLIbHI TEMIU
po0OTH, a 0TKEe Hee(PEeKTHBHY BUTpaATy poOOUYOro yacy.

[lo-Tpete, pydyHHil pexXuM OOJIKY HE € aKTyaJbHUM, OCKLIbKH
MEXaHI3M aHaji3y MpU bOMY HE MAa€ THYYKOCTI T4 HENPUCTOCOBAHUM 10
BUMOT YIIPaBJIIHHS.

[lo-ueTBepTe, y PYYHOMY PEKUMI PO3PAXyHOK TMPOTHO3ZHUX
MOKA3HUKIB  €KOHOMIYHOI  JISTIBHOCTI €  JIOCUTh  TPYAOMICTKOIO
MPOLEAYPOIO, 3 HE 1y>KE€ BUCOKUM CTYIIEHEM JOCTOBIPHOCTI.

CnenudivHicth NOTped KEpPIBHUITBA B IIBUIKOMY, CBOE€YACHOMY
oTpuMaHH1 (akTUYHUX 1H(OpPMALIMHUX pecypciB Ta HEOOXiAHICTh
PO3B’sI3aHHS BHINE3a3HAYCHUX MPOOJIeM, 10 BUHUKIM MiJ] 4ac BEJICHHS
oi3Hec-niporiecy “llItaTHUi po3muc Ta 3apruiata” 0OyMOBIIOIOTH MOTPEOY
aBTOMaTh3alli IMX MPOILECIB 3a JONOMOTOI HOBUX IH(POPMAIIHHUX
TE€XHOJOT1i.
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Tak, mans migBuiieHHs €(EeKTUBHOCTI (OPMYBaHHS Ta CKJIAJAHHS
IITATHOTO PO3NMUCY XEPCOHCHKUN JIEPKABHUM YHIBEPCUTET IIUPOKO
3aCTOCOBY€E TMOTYXHY aBTOMartu3oBaHy cuctemy ynpaBiaiHHga (IAC-
1H(pOopMaLIifHO-aHAIITUYHA CUCTEMA).

IPate pokiB mpaktuyHoro BukopuctaHHs [AC y XepCOHChKOMY
JepPKaBHOMY YHIBEPCUTETI JO3BOJIAIOTH MPOBECTH IMOPIBHAILHUM aHaIi3
e(eKTUBHOCTI BeJieHHs 00Jiky 00’exty “llITaTHuil po3nmuc” y pydyHOMY
pexumi Ta B pexxuMmi [AC. PesynapTatu 1bOoro aHanmily, npeacTaBicHI B
Taba. 9-1, miaTBEpKYIOTh €(EKTUBHICTH aBTOMAaTH3allli OOJIKy 3a
OaratbMa mapameTpamMu, TAKUMH SIK:

— gac, 110 BUTpavae 1 crniBpoOITHUK HAa BUKOHAHHS OTepailii;

— KUIBKICTb JIFOIeH, HEOOX1THA JJIsI BUKOHAHHS OIepallii B IiJIOMY 10
BH3;

— aKTyaJbHICTh JAHUX [JJI MOTOYHOrO OOJIKYy Ta MNPUUHSITTS
YIPaBIIHCHKUX PIIICHB;

— BIPOTIJIHICTh JAHUX, 110 OOJIIKOBYIOThCS;

— MO>KJIUBICTh TTOMUJIOK MIPU BBEACHHI Ta peIaryBaHHI JaHUX OOJIKY.

3 T1abm. 9-1 BumHO, IO BUKOHAHHSA oONEpalii Oi3HeC-Mpolecy
“mratHuil  po3nuc” B cepenoBulll [AC 3miiicHioeTbest B 5-6 pasiB
IIBUIIIE, HI’K B py4YHOMY pekumi. BiIcOTOK MOMHIIOK y mpolieci poOoTH B
IAC B cepenubomy B 10 pa3iB HUXKYE, HDK 32 py4dHOi (JOPMHU BEACHHS
OOJIIKY.

Ha puc. 9-3 mpencraBieHo cxemy MPOIECY yIpaBIiHHA BUTpAaTaMU
Ha OIUIATY Mpalll y BULIMX HAaBYAIBHUX 3aKjiaaax 3 Bukopucranusm [AC.
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HopmaruBHo-3ak0HO 1aBUa JJ
0ara
S

Hapanus kpenutis
Ha HaBYaHHS
CTYACHTIB 3 JICPK.
OroDKETyY

HanxopxeHHs KOIITIB Bix
CTYIIEHTIB, 5Kl HABYAIOThCA 32
pPaxyHOK KOITIB (i3UYHUX Ta

IOPUTUYHUX OCI0

)]
@ I TATHIH
PO3IIUC

diHaHCYBaHHS
3 Iep’)KaBHOTO

OO IKETY

<

Binnain (l)lHaHCOBOFO IJIAHYBAHHS
Boecenns magmx 1mo  ImocamaM @ 13
3aTBEPKEHOTO IITaTHOT'O PO3IHNCY JI0 0a3| 3

nanux [AC
A i A
C Binain kagpis C
Y 3aroBHeHH 0a3u JIaHnX [AC JIaHUMH TIPO Y

CHIBpOOITHUKIB BIAMOBIIHO A0 JIMITIB IO

< rocamam, PO3HECEHUX BUIALUIOM >
B (iHAaHCOBOTO IIAHyBaHHS B
H * H
3 Byxranarepis
\_ |HapaxyBanns Ta BuMIIIaTa  3apIulaTé 3

cuiBpoOirnukamM B obosionii ACY BH3 J
3TIAHO JaHNX, BHECCHNX BIIJIUIOM KajpIB Ta
BiITOM (DIHAHCOBOTO TIJIAHYBAHHS

|

@®akTU4H1 BUTPATHU IO
3apruiaTi cHiBpOOITHUKIB

Menea:xepH, KepiBHUITBO BHIIIOTO
HABYAJIBHOI'0 3aKJIafy
[TopiBHAHHS pe3yJbTaTiB Ta PeTyIIOBAHHI BUTPAT

Puc. 9-3 Cxema npouecy ynpagiinua eumpamamu Ha Onaamy npayi y 6uuiux
HasuanbHux 3axknadax 3 euxopucmauuam IAC

9.2. OnepaTuBHMIl 00JIiK TA MOTOYHE YIIPABJIIHHSA
IITATHUM PO3NKCOM, peaizoBaHe B IAC

OOnik  cHmiBpoOITHUKIB 3a TMOCaJaMH  3TIJHO  3aTBEPKEHOTO
MiHICTEpCTBOM OCBITH 1 HAYKU YKpaiHU IITATHOTO PO3IMUCY MPOBOIUTHCS
BiIIoM (piHaHCcOBoro IuiaHyBaHHsS B 0a3i manmx [AC. Jlng mporo B
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cepenoBuii [IAC 0yno cTBopeHO THUIOBI (OpMH, SIKI MOETHYBAIU B COO1
CIUIBHI JIi Ta yTBOPWJIM COOOKO TaK 3BaH1 ‘“3aKIajku’’, KOXKHA 3 SKUX
MICTUTH 1H(DOpMaIlito Tpo mratHui posnuc. Lle taki hopmu sk “Tlocaga”,
“Han6aBku™, “CraBka”. Ha puc. 9-4 mnpencraBieHO €KpaHHUM BUIJISL
3aknmanku  “Tlocaga”, po3kputuii Ha ydyOOBOMYy BialLly, Tocaja
“IIpoBimauit haxiBenp .

HAL: MNposigHuA PpaliEelb HEE

J Paiin Cepeic  Cnpaeka

DEE +BB &7

27.10.04 — -
— j MNocana (wp) |Hauﬁas|<u MiHICTEpCEKMA W.p. Knacuq:-ma'ropl Crapgal
-0 Bioain kagpis ﬂ
ER-— . 0
glz gumm FAHHIPOHH ssﬁﬂsms [NnaHoBa KiNbKiCTb
{10in HAEMANEHD-EMPOGHMYON T - - i
%:E Bigain opraHisaui HEIEKDBCII pot Nocana: IHDDBMHW arBelE CTaBOK 3raHo
- LLITATHOIo po3nunc
1 Blaain oxopok npaul i TexHikK « KinekicTe cTaB0K Ta oknan aificH = [01.09.20 P y
-1 Biggin fiHaHCOB0MD NNaHysaHH
ER-—— -
100 BinineHHA eKCTEPHATY Ta Mari Crasok |1,5 Mocagoenil oknag |294
-1 BiMCEROBO-MOSINISSWIFHKA Niap 15 n o
i : I OLEHT: o
I ERCnAYETAWIHHG-TERHMHMA Bl leiEEE — pet I DaKTUYHO 3amHATAa
i Mieinoma HaykoeonociaHa JanoeHero |1 KiNIbKiCTb CTaBOK
Lo CTEEOK:
-1 Haykoso-gocniaHui cekTop
ER-——
1L PestHO-CERPETHHI B0ALN Bl aMAETH: ISE' CTAERON ﬂ
E'"'LL Yutioemi siaain _
1 g Cerperapapuapa daxyn | | FPiHancusanss | 3aranstu wona [
“igg fveneTuep baryneTery K.areropis:
ﬁ Nucneryep darynsTeTy CREwianicTH j
* Aveneriep @arynsTery CreopeHHR—— EBazdhoprygatis———
- gd Hucnetiep dakynsTeTy
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Puc. 9-4. Expannuit eéu2nao 3axknaoku “Ilocaoa” ¢ IAC

VY dopwmi “Tlocana” nmpencraBiaeHi Taki BITOMOCTI, fK:

— HaMMEHYBaHHS MMOCAJIN;

— KUIBKICTh CTaBOK;

— OKJIaJ 3T1HO IITATHOTO PO3MUCY;

— BHJ OIuIaTy (3a CTaBKOIO, IOrOJMHHA, BIApsAHA OIljiaTa mpalll abo
3a TPYJAOBOIO YTOJI0K0);

— JpKepesio ¢iHaHCyBaHHS (3araibHuil GoHa, criemiaabHuil GoHa abo
KOILTH FOCIPO3PAXYHKOBUX MIIPO3/ILIIB);

— J10 SIKO1 KaTeropii nmepcoHaay HaJICKUTh Mocaja (HayKOBO-TIEaaro-
TYHUN, HAaBYAIbHO-TONOMIXHUN, aJAMIHICTPATUBHO-OOCIYTrOBYBaJIbHUN 1
T.J.) Ta 1HIIa 1HPOPMaILIis.

Yum obymosiieHo icHyBaHHs B opmi “Tlocana” momiB “CrtaBok™ Ta
“3anoBHeHo ctaBok? L1 mons omHakoBI 3a (OPMOIO, ajne pi3Hi 3a CYTTHO
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Ta (YHKIIOHAIBHOIO crapsiMoBaHicTIO. Tak, mone “CrtaBok” BigoOpaxkae
MJIAHOBY KUTBKICTh CTABOK 3T1IHO 3aTBEPJPKEHOr0 MITATHOrO po3nucy. Lle
I'PAaHUYHO-TIPUITYCTUMA BEIMYMHA KUIBKOCTI CTaBOK 32 KOXKHOKO OKPEMO
nocajioro mneBHoi kadenpu, Biaauly adbo ynadboparopii. Ilone «3amoBHEHO
CTaBOK» — 11€ (haKTUYHO 3aiiHATa KUIbKICTh CTABOK Ha ChOTOJIHIIIHIN JICHb.

[{i mons CTBOPEHO [Jisi TOPIBHSAHHS IUIAHOBUX Ta (haKTUYHUX
MOKA3HMKIB KUIbKICHOTO CKJIaJly MEPCOHATy Ta ONEPATUBHOIO KOHTPOJIIO
3a MMU JaHUMU. B mepury 4yepry meil KOHTPOJIb 3/IIMCHIOEThCA Ha eTaml
IpaneBialTyBaHHsS [0 YCTaHOBM, KOJIM JIIOJIMHA MIJMHUCY€E 3asiBY MPO
OPUUHATTA HAa PoOOTY y BIAALUI (PiHAHCOBOTO MIaHyBaHHS. CriBpOOITHHUK
BiIUTY (iHaHCOBOro ruiaHyBaHHs BijkpuBae B IAC Ty kadeapy abo
BIIJIUI, IO SIKOTO XOY€ BJIAIITYBAaTUCA JIIOJMHA, Ta TIEpeBipsie, YA € BUIbHA
CTaBKa Mo Il mocadl. SIKio IIaHOBa KIJIbKICTh CTAaBOK IEPEBUIILYE
(baKTUYHO 3alHSTY, MOKHA 3pOOUTH BHUCHOBOK IMPO HASABHICTh BAaKaHTHOI
CTaBKH 1 JIIOJIMHY MOXXHA MpUMMaTH Ha IIe Miciie poOoTu. B Takomy pasi
OpaliBHUK  BIOAULY  (PIHAHCOBOTO  IUJIAHYBAaHHS — MIJNUCYE  3asBY.
Hanpuknan, na man. 3-4 Mu 6adnmo, IO 3TITHO IITaTHOTO PO3IHUCY I10
nmocaji npoBigHUM (axiBenb yu0oBoro BiAALIy € 1,5 ctaBKku. DakTUYHO
3aHaTa 1 cTaBKa, oTke BakaHTHE 0,5 CTaBKHU.

SIKIIO BIIBHHMX CTAaBOK HEMa€, TO HEOOXIIHI 3MIHM JO IITATHOTO
po3nucy. OnumiemMo MpoIEC YHECEHHS IMOTOYHUX 3MIH JI0 IITaTHOIO
PO3IHUCY Ha MPUKIIAIl XEPCOHCHKOTO AEPKABHOTO YHIBEPCUTETY:

— KEpIBHUK MiAPO3ILTY (IUPEKTOP 1HCTUTYTY, NeKaH (aKyJIbTeTy,
3aBiyBau Kadeapu ab0 HayadbHHMK BIAJUTY) MHUIIYTh ParnopT Ha 1M’s
peKTopa 3 KIOMOTAaHHSIM IPO BHECEHHS 3MiH JO INTaTHOTO PO3IHCY
(BBEIIEHHSI TOJATKOBUX CTaBOK, iX MepelMEeHyBaHHs, 3MiHa OKJIaay Ta 1H.)
Ta OOTPYHTYBaHHSIM IIPUYHH;

— PEKTOP PO3IIISAJAE PANOPT 1 SKIIO BBa)XKAE AOIIJIbHUM MPOBEICHHS
3MiH, IAMUCY€E BIAMOBIAHUN HaKa3;

— YHOBHOBa)XEH1 TMpPAILIBHUKUA BiAALTy (PIHAHCOBOTO IIJIAaHYBaHHS
3T1THO MiAMUCAHOTO PEKTOPOM Ta MEPIIUM MPOPEKTOPOM HaKa3y BHOCSITH
BI/IMOBITHI 3MIHH J0 IITAaTHOTO PO3MHCY Ta a0 0a3u ganux [AC.

B TAC daxktuyHa BeIWYMHA CTaBOK 3aBXKIW MEHIIE a00 JTOPIBHIOE
IJIAHOBIM BEJIMYMHI, 1[I0 3a0e3neuye MPaBUIBHICTh Ta HEYXUJIbHICTh
JOTPUMAaHHS IITAaTHOTO PO3MUCY. Bimminm kaapiB HE MOXKE NPUIHATH
JIOJIMHY Ha T10caay TMOHaJ JIMIT CTaBOK, YCTAHOBJICHUH IITaTHUM
po3nucoM, 0e3 BHECEHHS BiANMOBIAHHMX KOPEKTHB 3TiAHO JI0 HaKasiB
BIJIILTY (pIHAHCOBOTO TJIAaHYBAaHHS.
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Y XepcoHChKOMY JEp:KaBHOMY YHIBEPCUTETI MpaBO MEperisay Ta
KOPHUCTYBaHHS 1H(OPMAIIE€I0 IITATHOIO PO3MUCY MalOTh YHOBHOBAXKEHI1
MpaliBHUKY:

— BTy (PIHAHCOBOTO TUTAHYBaHHS,

— BIAJUTY KaJpiB,

— Oyxranrepii,

— MEHEHKEPH BUIIIOTO PiBHS, TOOTO PEKTOPAT YHIBEPCUTETY.

IIpaBa moctynmy o0 BHECEHHs Ta penaryBaHHs JaHux y «llratHum
posriuc» B IAC wMaroTh JjuIne MpamiBHUKA BIAAUTY (HIHAHCOBOTO
MJIaHYyBaHHS.

Hanpuknan, npaiiBHUKU BIIJIUTY KaJpiB abo Oyxrantepli MOXKYTb
Mo0aYMTH KUIBKICTh CTAaBOK JOIIEHTa 1O Kadeapi 1HO3eMHOI MOBH, aje
30UTBIIUTA 200 3MEHIIUTH ii HE 3MOXKYTh. 3JIMCHIOBATH TaKl omeparii
MOKYTb JIMIIIE TIPAIlIBHUKU BT (DIHAHCOBOTO TIJIaHYBaHHS.

HALC: MNpoBigHMA Ppaxisenb [_ =] x]

J Failn  Cepsic  Cnpaexa

I EE:

27.10.04 v| - ;
Mocaga [wp)  Haodaeku | MiHicTEpCEEMI Lu.p.I KnacHQ:ma'ropI ETaBKaI

| Binain kaapie Al |
| Binain MikHApoAHMY 3E'AZKIE £y B 2 | =)

Binain Hae4aneHO-EHpoGHUIOT T
= feHCBHD . M | Buig gonnatu | JTonnara, |

Binain opranizawi Haykosoi pot - - -
- 1 3a CKNAGHICTE T3 HANPYKEHICTE Y podoTi 50

| Binain oxopoHW npaui i TexHiku ¢
| Biaain fiHaHCOBOr0 NNaHYBaHH
| BiaainerHa excTepHary Ta rari
1 Biticekoso-rodinisawiinmg nigp
I EkcnnyarauifiHo-TexHiMHKE Blag
-1 MixEinomya Haykoso-nocnioHa
z|E|_ Haykoso-aocaiaHuil cextap
AL PeuiHo-cerpeTHUR Baain
-1 YH60Euil Biaain

E28 hi CEKpeTap-apyKapKa dakyn
m [ucneTyep dakynsTery Mize IW o l—
ﬂ JucneTyep dakynsTeTy
ﬂ IucneTyep dakynsTeTy Twn gonaark: I 33 CKAAAHICTE T3 HANPY#EHICTE Y podoTi j
ﬂ NucneTyep dakyneTery
ﬂ 3aBinysay METOHUHOMD Ka
ﬂ SacTynHuk. KepiBHWKa Bia, T W PiHEHCYEAHHS: ICneuiaanlei $oHa j
g5 KepisHuk sinainy

e R RN R e R R R R

Wnepp: IC .HanfaEka & CKASIHICTD Ta HANPYKEHICTE Y poﬁo‘rij

ﬂ MM ETOAMET i3 SA04HOMD HAE MpoweHt Horep Hakazy: Hara Hakasy:
ﬂ MeToaueT i3 sa0uHoro Hag IED ILLIT. P 01.07.2002
ﬂ NpoBinHAH PaxiEelE K.orerTapiii:

SR [TpoBigHui daxisewue:

L M Mares Bonon o

4| | 3
+||—| LI |E|33 HALTpA

|N0deID=1 48, HierT ypelD=5. BaseDoclD=144. ImageMum=1

Puc. 9-5. Exkpannuit éu2nao 3axknaoku “Haooasxku” ¢ IAC

Ha puc. 9-5 mnomano ekpaHHUW BUIJISI HACTYIIHOI 3aKJIaKu
“HanbaBku™, B sIKii 3HAXOAWUTHCSA 1HGOpMAINS MPO BHA HagOaBKH abo
JOTUIaTH, il pO3MIp, 3a PaXyHOK SIKOTO (hOHIY, 3T1IHO JI0 SIKOT0 Hakazy abo
1HIIIOT'O PO3MOPSAAIOrOo JOKYMEHTY BOHA MOXKE BHUIIIAUyBaTHCS Ha TICBHIM
mocai.
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Puc. 9- 6. Ekpannuit éu2nao 3axknaoku “Cmaexka” ¢ IAC

Ha puc. 9-6 300paxkeHo ekpaHHUM BUTIISIA 3akiaakud “CrtaBka’, B
K1 30epiraeTbCs 1CTOpisl CTaBKK, TOOTO BCl 3MIHM MO I TOCajl 3
MOMEHTY 11 CTBOPEHHS 1 IO CHOTOHSAIIHINA 1eHb. Lle MOXyTh OyTH 3MIHH B
KUIBKOCT1 CTaBOK, 3MIHM BEJIMUYUHM MOCagoBoro okiany. Ilpu npbomy Oaza
nanux [AC 30epirae iH@popmallio Mpo Te, XTO caMe 3 YIOBHOBaXKEHUX
MpalliBHUKIB TPOBIB 3MIHM 1 KOJIM, a TaKOX 3T1IHO SIKOTO Haka3zy ado
HITIOTO PO3MOPSIYOTO JOKYMEHTY.

IAC no3Bosisie CTBOprOBaTHM HOBI (OpMH Ta JOJATKOBI MOJS 3a
BUMOTOI0 KOPHCTYBaviB iH(OpMAIIii.

9.3. lllTaTHMi1 po3nKC SIK IHCTPYMEHT aHAJI3Y, BHYTPIIIHBOI'0
ayJAUTy TAa KOHTPOJIIO 32 NIPUHHATTAM pPillieHb

[ToTpe6baM AOCTOBIpHOTO aHai3y, MOTOYHOTO KOHTPOJIO Ta
OPUUHATTIO €(PEKTUBHUX YINPABIIHCHKUX PIIIEHb BIJMOBIIAIOTH IIMPOKI
MoxMBOCTI TAC 13 cTBOpeHHs pi3HOMaHITHUX 3BiTiB. Tak, iH(opMaliiro
PO KIJBKICHUM Ta SKICHUHN CKJIaJl TepCOHATy XEPCOHCHKOTO JIEePKABHOTO
yHIBEpCUTETY Hagae 3BIT “@aKTUUYHHI HACKPI3HMM INTATHUW PO3NUC.
[IIo6 cTBOpUTH 3BIT, KOPHUCTYBady HEOOXIAHO HATHUCHYTH MPABOIO
KJIABIIIICI0 MHIII Ha3By BHIOTO HaBuyajbHOro 3akmaay (XIY) abo Ha
OyIb-IKOMY MOro CTPYKTYpPHOMY HiApO3/Aili, 1 y BiKHI KOHTEKCTHOTO
MEHIO, 10 BiAKpuiocs, oopatu komanay “3BiT . Ilicias mporo 3’sIBUTHCS
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J1aJ0roBe BIKHO 3 MEPENIKOM YCIX 3BITIB (puc. 9-7), B IKOMY 1 IOTPiOHO
BUOpATH Ha3BYy MEBHOTO 3BITY.

Brbepure oTuéT: |

MNP E:CepeaHA KINEBKICTE CTULEHTIE B MPUNAaX[dopkda) ﬂ QK I

MFE:CTaH nocan, Ta cTasor,

MFPE: P akTI4Ha BHNNSETA NOOGMHHOT OMAETH Carcel |
MPE: P akTHyHa TapUDIKALLIA N0 ElLLINaR

MPE: P akTHIHMEA SEE0EHWA LT ATHWA DOSMWGC
TTPB: B AT YHME HACKDISHME WTATHHN D0SE 13
MPE: F AKTHYHMI WTATHWE pO3nMc

M E: 9 akTHYHME WTaTHHA POSNMC No BlLinard
[MPE: P akTHYHMEA WTATHHA posnME Na BiainadSaruH-ynp
MPE: P akTHYHMEA WTATHWA posnue o enginaral[17C]

M E: P akTIYHME WTaTHHA posnHe no egainardug-gon)
[MTPE: P aKTHYHMEA WTATHHA POSAME N0 KATeropiardAa r9H-L
MPE: P akTHIHKE WTATHWE posnuc no kateropiarl[TNC]

MNP E: P akTIHAYHME WTaTHHA posnKe No kareropiarHyd-gor
MPE: P akTHYHI EWTRATK KOWTIE HA 0NNaTY Npaui J

M E: % akTHyHI 4OMAETH N0 KATEMORIAM 38 WTATHHM pOSE
MPE: lTaTHHE poskaan No kafeapard
I:I‘:PB_:LIJTaT_l-mm POprAY AR ll

Puc. 9-7 Expannuit euznao nepeniky 3eimig y IAC

[lix gac ctBopeHHs 3BITiB B IAC 10TpUMY€ETHCS JKOPCTKHUM MOPSIOK,
mo oOMexye TpaBa JOCTymy J0 3BITHOI iHQopwmariii. Tak, mpasa
neperjsay 3BITiB 3a O13Hec-nporiecoM “IlItarauii po3nuc” B IAC MmaroTh
JIUIIIE BIIOBHOBAXKEHI MPAIiBHUKHU:

— BiAaUTY (p1HAHCOBOTO IJIAaHYBaHHS,

— MEHEKEPH BUILIOTO PiBHS, TOOTO PEKTOPAT YHIBEPCUTETY.

[licnsa BuOOpy 3BITY Ha €KpaHi KOMIT IOTepa 3’ SIBISETHCS HACTYITHE
nmiagoroBe BiKHO (puc. 9-8), B sSKOMy NOTpIOHO BKa3aTH KaTEropiro
nepcoHaiy, 1o IiKaBUTh, Ta BUJ (DiHAHCYBaHHS.
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Enter Parameter ¥alues E3

Farameter Figlds:

FoHg

Digcrete Walue HayK OB0-NEarariyHME Add

HAYE.OED-NE] ArariMHWE
YHAOED-00MOkHA
ANMIHICTPATHEHO-YNPEENHCEE MG
CAELIENICTH

AHM 234 ymoEarM ONAETH Npaui Bigl ™

Y alue

[Melete |

(] I Cancel |

Puc. 9-8. Mianozoee gixkno ¢ IAC, ake 00360.11€ odpamu
Kamezopiro nepconany 01 hopmysanus 3einy

[Tapamerp “Karteropis” mo3BoOJIsIE MEPErJITHYTH 3BIT, KWW HaAae
iH(popMallil0 TPO KUIBKICHUH CKJIaJ MNEpCOHAlIy B pO3pi3l Kareropii
NEPCOHAITY, BJACTUBUX BUIIIMM HAaBUYAJbHUM 3aKJIaJaM, TAKUX SK:

— aJMIHICTPAaTUBHO-YIIPABIIHCHKUM TIEPCOHAJ, 32 YMOBaMHU OIJIaTH
npai BiJIHECEHUH A0 HaAyKOBO-IIEIaroriyHoro (peKropar);

— HaYKOBO-MEJaroriyHui;

—1HIIl 3a yMOBaMM OIUIaTH TMpaili, BiAHECEHI JO0 HayKOBO-
I1€Jaror19HOro;

— HAyKOBHU;

— aIMIHICTPATUBHO-YTPABIIHCHKHIA;

— HaBYaJIbHO-IOITIOMDKHHIA;

— POOITHUKH;

— CIIEL[ATICTH.

JIist CTBOpEHHS 3BITY MOXHa OOpaTH SIK yCl1 Kareropii mepcoHaly,
Tak 1 Oy/ab-sKy OJIHy a00 AeKiIbKa KaTeropii, 1o HaHOUIbIIE I[IKABJIATH
KopuctyBadya. Taka kiacudikallisi BiAMoBigae BuMoraM MiHIcTepcTBa
OCBITH 1 HayKHl YKpaiHu 040 (POPMYBaHHS IITATHOTO PO3MIUCY.

B ympaBniHHI BUTpaTaMyd IO 3apIujiaTi CyTTEBY pOJIb BiAIrpae
0013HaHICTh TPO oO0csIru (iHAHCYBaHHS IMX BHUTpAT Ta iX JpKepena.
3aBasku napamerpy “@oun” (puc. 9-9) MOKHA CTBOPUTH 3BIT, IKUIl HAJa€e
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iH(dopMario npo makepena (QpiHAHCYBAaHHS PI3HUX KaTEropil mepcoHaly,
BJIACTMBUX BUIIMM HAaBYAJIbHUM 3aKJIaJlaM, TAKUX SIK:

— 3arayibHUM (PoHT;

— creriaabHuil QOH/T;

— cremiaabHU (OHJ TOCTIPO3PaXyHKOBUX HiPO3LIiB.

Enter Parameter ¥alues Ed |

Parameter Fields:
K.aTeropia

Discrete Yalue 3aranbHWA $oHg 2dd
3araneHuiA ooHg

CnediansHWi poHO ninposaing
SrlilaHe
CneuiansHi KoWmy Haykoeo-qocnigH_ T

W alue

[Telete |

Ok I Cancel |

Puc. 9-9. /lianozoee gixkno ¢ IAC

[licma Toro, sk Oynu oOpaHi KaTreropii MepcoHaly Ta BUIU
¢diHaHCcyBaHHs, HaTUcKaeMo KHoONKy “Ok”. ExpaHHuil BUTIAI 3BITY
“@akTUYHUM HACKPI3HMM mITaTHUH po3nuc”, crtBopeHuid B [AC
XepCOHCHKOTO JAeP>KaBHOTO YHIBEPCUTETY, IPEACTaBIeHO Ha puc. 9-10.

JIJist netaibHOTO aHami3y SKICHOTO 1 KUIBKICHOTO CKJIaqy HayKOBO-
NEeJaroriYHOr0 MEPCOHATY BUKOPUCTOBYETHCS 3BIT “@axmuynuti TATHUI
posnuc 3a kareropisimu (IIIIC)”, npencraBnennit Ha puc. 9-11. Lle# 3BiT
BUKOPUCTOBYETHCS Il (POpMYBaHHSI IITATHOTO PO3MKUCY HA HACTYMHUH
piK. Y HbOMY IpeJCTaBlieHa y3arajbHeHa (CymapHa) iHdopMallis Mnpo
¢axmuyHy KIIbKICTh CTaBOK, HaA0ABKH, MOIIaTH, (DOHJ 3apOOITHOI TIaTH
3a T0cCaJaMH HayKOBO-IIE€aroriyHoro mnepcoHany. Hampukman, mo
3araibHOMY (POHAY B XEpPCOHCHKOMY JIEP:KaBHOMY YHIBEpCHUTETI € 96,7
CTaBKHU JIOIICHTA, KaHJIuaTa HayK 3 OKJIagoM 662 rpH. DakTuuHuid (HOHT
3apIuiaTH Ha Il CTAaBKU 3 Haj0aBKaMM Ta JIOIJIaTaMU CTaHOBUTH 66180
IPH. Ha MICSIIIb.
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poSote, Wgopmayifen
TRINONOTIE, Wb NEpo IHE 389 3klE
Lupexrop SIGA0TE K1 100 Jnm 11,00 00 311,00
Fazom no A¥ 23 yMOEIM M ONNaTH NpaL) sm 128 | =om asaim 11028 Tiesd 5525 ENERE
EigHaceHi go HINM
HayKOED-NenaroridHui o
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Puc. 9-11 Expannuii euznao ¢ppazmenmy 36imy
“@axkmuunuil wumamnuil poznuc no kamezopiam (I11N1C)"”
Xepconcvko2o 0eprcasnozo yHisepcumemy
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@akTU4YHI JaHl LbOTO 3BITY 3pYYHO TOPIBHIOBATH 3 JaHUMH
3aTBEPJIKEHOr0 ITATHOTO PO3IUCY Ta MPUUMATH PIIICHHS 13 GOpPMYyBaHHS
IITATHOTO PO3MUCY Ha HACTYIHUH PiK.

[Hdopmanio Mpo maaneey KINbKICTh CTaBOK, OKJIAAH, AOIUIATA Ta
HaJ0aBKu 3a mocagamMu, po3HeceHl B [AC 3riiHO 3aTBEPKEHOTO
IITATHOTO PO3IMKCY, MOXHA OTpUMaTH 31 3BITYy “HackpizHuil mTaTHUN
posnuc 3a nocagamu’ (puc. 9-12).

X 4 4 Tof 1+ P Mo S EF & = #h  Tosl24s 100 24B0f383

: = = Fam@nennl gory -
HaGI{pISHHH LUTATHHMK O3 G ® —I
podecOPCHKO-BHKIANALIEKOrO CKIaTY
Mocana,BYeHe 3BAHHA, HAYKOBHA CTYMiHE e e s ro =
ocnay 331 HE ok
Craeym
ACHCTEHT
300 AcMCTeHT 1235 466 00cpm. 278410
Fazom anAa AcucTedt 12,85
Buknagau
295 Buknagad 4733 466 00pH. 205438
76240 Buknagad 000 S56.00rps. 000
PzzomM AnA Buknaazq 47 33
1 oueHt
74811 JDouenr 057 556.00rpx 20,00 1llp. 36030
T TAHECT T ACT AR TATHREEY Ky TE TDE ¥ apa o
63268 Jowedr 350 556000 2000 1llp. 233520
30 IE AR 3 ACTYHEHEGT ATECT Yrpa e
496 Jowedr 020 55600 cp, 2000 11lp. 13344
JACTy AR TpeEe Frpa e
02 Oouedr 100 556 00cp. 1000 Sep. 61LED
33 LY ETIEE 1 YMOEH TpAtd
358 Jowedr 100 55600, 2000 1llp. 66720
57 EMEOHAHER O60E TEHE 300TYIEHHYD MHE TP
-
Kl | _'I_I

Puc. 9-12. Expannuii eu2nao gppazmenmy 36imy
“Hackpiznuit wumamuuii po3nuc 3a nocaoamu”
XepconcvKko20 0epircasrnozo yHisepcumemy

OnuH 3 BapiaHTIB MOPIBHSJIBHOTO aHai3y (PaKTUYHOI Ta IUIAHOBOI
KUIBKOCT1 CTaBOK Ta ()OH/IIB 3apIUIaTH MpeICTaBICHUI B Ta0. 9-2.
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OTxe, MOXHa TMOOAYUTH, IO IITATHUM PO3MUCOM 3alljlaHOBaHO 1
CTaBKy BHKJIaJla4ya, ACHUCTEHTA, KaHAWJaTa HayK 3 OKJIaaoM 3556 TpH.
®dakTUYHO 11 CcTaBka He 3aiHsATa. OTXe, I OUThIT e(PEeKTUBHOTO
BUKOPHUCTAHHS KOIITIB Ha HACTYMHUM PiK A0 IITATHOrO PO3MUCY 3aMICTh 1
CTaBKU BUKJIaJaya, KaHIHWJaTa HAyK, TpeOa BHECTHU, HAIPUKJIIA, | CTaBKy
3aBijlyBada Kadeapu 3 OKJIaJaoM 556 TpH.

VYkazaHi BuIIE 3BITH J03BOJISIOTH OTPUMATH HACTYNHY 3arajibHy
iHpopmMmarito 1po 1nepcoHan. B 2004 — 2005 HaB4YaiabHOMY POIIi
XepCOHChKHMI JepKaBHUN yHIBEpCUTET Mae 454 CTaBKM HayKOBO-
NEeJaroriyHoro nepcoHany. 3 HUX:

— 25 cTaBok npodecopa;

— 216 cTaBOK HOIEHTA;

— 99 cTaBOK CTApIIOro BUKJIA/a4a;

— 114 craBok BHKJIaaya, aCUCTEHTA, KOHIIEPTMEHCTEPA.

Mpodhecopu

Buknapaui, 6%
aCuCTEHTH,
KOHLIEpTMENCTPU
25%

Crapuwi Buknagadi
22% [JoueHTtn
47%

Puc. 9-13. Cknao naykoeo-neoazociuno2o nepconay
Xepconcvkoz2o oepicaernozo ynieepcumemy 6 2004 poui

3 454 cTaBOK HAayKOBO-IIEJAroridyHOrO CKJIaay yHiBepcutery 18
CTaBOK JIOKTOPIB HayK, 201 cTaBka KaHIUATIB HAYK.

3 44 crtaBku 3aBigyBaviB Kadepu B YHIBEPCUTETI

— 3 cTaBku npodecopa;

— 41 craBKa JIOIEHTIB.
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3aB kadegpoto, 3aBigyBay 3aB kadegpoto, | 3aB kadpeapoto, 388 katpeapoio,
npodecop, kadeapoto, [OLEHT, noueHT, 6e3
KaHanaar Hayk
[OKTOp Hayk npodecop KaHOMAaT HayK | Hayk CTyMneHsi
O KinbkicTb nocag 1 1 33 2 4

Puc. 9-14. Axicnuii ananiz cknady 3agioysauie kagheopu
XepconcvKko2o 0eprcasnozo yHisepcumemy

Mpodecop, gokTop Hayk

Mpodecop, kaHanaaT
Hayk

Mpodecop, skuii He mae
HayK. CTYNEeHs KaHf. Hayk

‘l KinbkicTb cTaBok

17,8

5,5

1,7

Puc. 9-15. Axicnuit cknad ma KiipKicms cmagox npogecopis
Xepconcokozo 0epircasnozo ynieepcumemy
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180
1601
1401
1201
100
80+
60-
401
20-
0,

164,

[loueHT, KaHauaaT Hayk

DoueH, sikvii He mae
BYEHOrO 3BaHHsi [IOLEHTa,
KaHA. Hayk

[IOLIEHT, SIKWiA He Mae Hayk.
CTYNeHsl kaHA. Hayk

JOLEHT, iKW HE MaE BY.
3BaHHS Ta HayK. CTyNeHst
KaHA. Hayk

BKinbkicTs cTaBok

161,2

26,5

3

17,3

Puc. 9-16. Axicnuii cknao ma KiibKicms Cmagox 00UeHmie
XepcoHcbKo20 0epircasnozo yHieepcumemy

OCrapuumi
BMKIagau,
KaHaMAaaT Hayk

B Crapwwi
BUKNagad, Skum
He Mae Hayk.
CTYNEeHs KaHa.
HayK

Puc. 9-17. Axicnuii cknad ma KiibKicmbs CMagoK cmapuiux
euK1a0auie XepcoHCcbK020 0eprHcasHo20 yHieepcumemy

Y ¢popmyBaHHI IITATHOrO po3nucy, iloro BukoHaHHi B IAC OepyTh
y4acTbh TPU OKPEMI CITy>KOU BUILOTO HABYAILHOTO 3aKJIaNy:

— BT (pIHAHCOBOTO TUIAHYBAHHS;

— BIAJIUT KaJIpiB;

— Oyxranrepis.

PoGoTta 1ux ciayx0 € aBTOHOMHOKO CTOCOBHO MpaB JOCTyIy MO
BHECEHHS 1 KopuryBaHHs JaHuxX B IAC 1 B TOil e 4ac B3a€MOMNOB’ I3aHOIO
Ta CHOUIBHOIO 3 KEPIBHUIITBOM YHIBEpPCUTETY. AJKE JaHl BUIAULY
(Gb1HaHCOBOTO TIJIAaHYBAaHHS CIYXaTh MiJCTABOIO ISl MPUMHSATTS JIIOJeH Ha
po0OOTy BIIIIIOM KaapiB, OyXxraiatepii — JJisi HapaxyBaHHS Ta BUILIATU
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3apmiatd. L4 B3aeMO3aJIeKHICTh BIIIUIIB 3a0e3leuye THYYKYy Ta
IIBUJKOPEAryl0yy CHCTEMY OIIEPAaTUBHOTO KOHTPOJIIO Ta BHYTPIIIHBOTO
ayJIuTy, 10 Ma€ CYTTEBE 3HAYEHHS B YMOBax IMEPEBIPOK JE€pKaBHUMU
MOJATKOBUMH, KOHTPOJIBHO-PEBIZIHHUMHU CITyKOaMHu.

9.4. Mo:KRIMBOCTI IPOTrHO3yBAaHHSA (POHAY OIJIATH MPALi
Ta IVIAHYBAHHS IITATHOTO PO3NKMCY HA HACTYIIHUI PiK 3aco0aMu
TAC ta exekrponnux Tadimus EXCEL

[InanyBaHHS IITaTHOTO PO3MUCY B XEPCOHCHKOMY Jep KaBHOMY
YHIBEPCUTETI 3MIIMCHIOETHCA 3a JOMOMOTOI0 Takux 3BITIB, sk “llItaTHuii
po3nuc” Ta “3BeAeHUN (GAKTUUHUI IITAaTHUN pO3MUC”, IPEACTABICHUN Ha
puc. 9-18.

JlaHi 1UX 3BITIB MOXKHa KOHBEPTYBaTH, HATHUCHYBIIM CHEIIAJIbHY
kHomKy, 3 [AC g0 enexrponnux tabiuis Excel Ta mpoBoauTu momanbimii
anamiz. OguH 13 BapiaHTIB TaKOro aHali3y, 10 BU3HA4Ya€ MUTOMY Bary
KOXKHOI KaTeropii MepcoHaly B 3arajbHI KUIBKOCTI CTaBOK Ta (hOH/II
3apIuiaTv, MpeAcTaBieHo y Tabna. 9-3. Jliarpamu, 110 YHAOYHIOIOTh
pe3yabTaTh TaKOro aHali3dy 3a 3arajbHuM (POHIIOM, TMPEACTABICHO Ha
puc. 9-19 ta 9-20, 3a creriaasHuM (HOHIOM — Ha puc. 9-21 ta 9-22.
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YyboBoO-

[ OMOMi>KHUI
9%
AamiHicTpaTuBH / HaykoBo -
o- negarorivyHum
obcrnyrosyoumnn cknag
29% 62%

Puc. 9-19. Ilumoma eaza kamezopiii nepconany ¢ honoi 3apniamu
no 3azanvHomy gonoy X1y

O CraBok, %
E o3l B %

HaykoBo - AOMiHicTpaTUBHO- YuboBo-
negarorivHun  0BcnyroByoUNiA OOMOMDKHUI
cknag
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Man. 9-20. Iopisnanvruii ananiz numomoi eazu KiibKocmi Cmagok
i3 D311 6 po3pizi kamezopiii nepconany no 3a2anvHomy gonoy X/1y




HaykoBui
YuboBo- 4%,

[OMOMIXKHWI

1% HaykoBo -

negaroriyHumn
cknag
34%

AgmiHicTpaTUBHO-
o6cnyroByo4YMn
51%

Puc. 9-21. Ilumoma eaza kamezopiii nepconay ¢ ¢ponoi zapniamu
no cneuianvruomy gonoy X1y

60,0+

O CtaBok, %

B3N B %
HaykoBo - YyboBo-
neparoriyHum JOMNOMIXKHMI
cknag

Puc. 9-22. Ilopienanvnuit ananiz numomoi eazu Kiipkocmi cmaeok i3 @311 ¢
PO3pi3i Kamezopiil nepconany no cneuianvoHomy gonoy X1y

BaxnuBuMm QakTopoM NPOrHO3yBaHHS KUIBKOCTI CTaBOK Ta (PoHIY
3apIUIaTy € BIJAMOBIIHICTh CIIBBIIHOIICHHS KIJIBKOCT1 CTYJIEHTIB 1 KUIBKOCTI
BHKJIAJIa4yiB 32 HAMpsSMaMH MiATOTOBKHA JO HOPMATHUBHOTO CITIBBIIHOIIEHHS,
BcTaHoBiieHOro IToctanoBoro Kabinerom MinicTpiB Ykpainu Big 17 ceprus
2002 poky Ne 1134. 3situ [AC 103BOJISIFOTH TPOBECTH TAKUM PO3PAXYHOK Y
po3pi3i (dakynpTeTiB. Pe3ynpTaTi 1poro aHamizy Imo JaHUM XepPCOHCHKOTO
JIEP’KaBHOT'O YHIBEPCUTETY MpeJICTaBeH] B Ta0J1. 9-4.
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9.5. ®opMyBaHHS ITATHOI0 PO3NKCY Ta podOTA
i3 30BHILIHIMHU KOpUCTYBaYamMu iHdopmaiii

30BHIIIHI KOPUCTYBaul COLIAJIbHO-€KOHOMIYHOI 1H(OpMaIlli BUIIUX
HAaBUYaJbHUX 3aKJaAiB — 1€ MIiHICTEpCTBO OCBITM Ta HayKH YKpaiHW,
JlemapTaMe@HT E€KOHOMIYHOTO PO3BUTKY, CTAaTUCTUYHE yIPaBJIiHHA,
JIepKaBHE Ka3HA4YeHCTBO, TMOJATKOBA aaMIHICTpallis, KOHTPOJIbHO-
peBi3iiiHe ymnpaBiiHHSA. BOHM MOTpeOyroTh TOYHUX Ta O€3MOMMIIKOBUX
JAaHUX, 1110 TIOBUHHI HaJaBaTHUCh ONIEPATUBHO Ta BUYACHO.

[{i BUMOTH 3a10BOJILHSAIOTH MHUPOKI MOKIUBOCTI IAC 13 CTBOpEHHS
3BITIB pi3HUX (OpPM, HAJAHHSA PI3SHOMAHITHUX BiJIOMOCTEH COLIAIBHO-
€KOHOMIYHOI CIIpssMOBaHOCTI. Hampukian, orpumapiiy iHGOpMAaIlilo Mpo
JIepKaBHE 3aMOBJICHHS Ha MIATOTOBKY (axiBIiB PI3HUX OCBITHBO-
KBai(iKaIiHUX PIBHIB, HEOOXIHO MPUBECTH Y BIAMOBIIHICTH 10 HBOTO 1
KUIBKICTh CTaBOK HAYKOBO-TIEAArOri4yHOTO IMEpCOHalNy, MPUUOMY, 5K B
miomy no BVY3y, Tak 1 mo iHctutrytaMm, dakynapreram. I[Ipukian
pO3paxyHKy, 3poOJeHMM 3a JOMOMOIow eJeKTpoHHuX Tabmuis Excel,
npeAcTaBiIeHo y Tabd. 9-5.

OnepaTUBHO Ta AOCTOBIPHO HaAaTH A0 MiHiCTepCcTBa OCBITU 1 HAYKH
VYKpaiHu 3BeIE€HHI IITaTHUM PO3MHUC YHIBEPCUTETY IO 3arajibHOMY,
cneriagrbHoMy (hoHy, crell. (HOoHIaX TOCIPO3paxyHKOBUX MIAPO3IUIIB Ta
B pO3pi3i KaTeropiit mepcoHandy gomomoxke 3BIT “IlmaHoBuil 3BeneHHt
mraTHui posnuc”, 3poonenuit B IAC BH3 (puc. 9-23).

CTBOpeHU KOMIUIEKC 3aBJaHb MO 3apIljiaTi Ta IITaTHOMY PO3IUCY,
mo peanizoBanuii B IAC He € cranmum, 3aBeprmieHum. lle cucrema, 110
MOCTIMHO PO3BUBAETHLCSA, PO3LIUPIOETHCS Ta BIOCKOHATIOETHCS BIAMOBITHO
710 HOBUX ITOJIOKEHb 3aKOHOaBCTBA, HOBHX MOTPeO Yacy Ta BIAMOBIIHOCTI
0 HOBUX BHUMOI' MEHEIKEpIB Ta KEPIBHMIITBA BHUIIOTO HABYAIbHOTO
3aKJIaJly 3 METOIO MiABUIIECHHS €(DEKTUBHOCTI MOT0 (DYHKIIIOHYBaHHS.
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PO3JILII 10
ABTOMATH3AIIA OBJIKY OCHOBHUX BUJIATKIB I
HAJIXO/UKEHB HABYAJTBHOTO 3AKJIATY

10.1. 3apo0iTHa mu1aTa, Ak ocHOBHMU BUJ BuTpaT BH3

OnepatuBHe (1HAHCOBE TIUIAHYBaHHS HEOOXiAHE HaBYAILHOMY
3aKJIady JUisl KOHTPOIIO 32 (DaKTUYHUM HAIXOJKEHHSM IPOLIOBUX KOIITIB
Ha TIOTOYHUN PaxyHOK Ta BUTpPadaHHSM KOIITIB Y IPOIIECI TOCIIOAApChKO1
TISITBHOCTI, BUKOHAHHS MOTOYHOTrO (hiHaHCOBOro IaHy. lle mos's3aHo 3
TUM, 10 (piHaHCcOBe 3abe3meueHHs nisuibHOCTI BH3 BigOyBaeThes 3a
PaxyHOK OIOJKETHUX Ta 3aJIy4YE€HUX KOUITIB, 10 MOTPeOye MOBCAKICHHOTO
e(EeKTUBHOTO KOHTPOJIIO 32 (POPMYBaHHSIM 1 BUKOPUCTAHHIM (DIHAHCOBUX
pecypciB.

3apo0iTHa TJIaTa IOCIIA€ OJHE 13 LEHTPAIbHUX MICIL OOJIIKY Ha
KOKHOMY TianpueMcTBi. BiamoBigao mo cr. 1 3akony Yxkpaiam «IIpo
oruiaTy mTpail» 3apo0iTHa IjIaTa — II¢ BHHAropoja abo 3apoOiToK,
o0uUKCIIEHU! Yy TpOIIOBOMY BHpa3i, SKUHA 3a TPYJAOBOK YrOAOK0
nmpareaaBellb CIulady€e MpaiiBHUKOBI 3a poOOTy, II0 BUKOHAaHA abo Mae
OyTu BukoHaHa. OCHOBHa 3apo0iTHA IJIaTa— 11€ BUHArOpo/ia 3a BUKOHAHY
po0OOTY BIJMOBIAHO JO BCTAHOBJIEHUX HOPM Mpalll (HOpM 4acy, BUPOOITKY,
o0CITyroByBaHHs, IMOCagoBUX OOOB's3KiB). BoHa BCTAHOBIIOETHCS Yy
BUTJIAI TapupHUX CTaBOK (OKIaAiB) 1 BIAPAJHUX PO3IIHOK JJIs
POOITHUKIB Ta MOCAJA0OBUX OKJIAIIB JIJIsl CIIY>KOO0BIIIB. JloaTkoBa 3apo0iTHA
miaTa— 1€ BUHAropoja 3a IMpailro MoHaJl YCTAaHOBJICHI HOPMHU, 3a TPYIOBI
yCIIXU Ta BUHAX|JIMBICTh 1 3a 0COOJMBI yMOBH mparli. BoHa Bkirouae
JoTUIaTH, HaJA0AaBKKU, FapaHTIHI 1 KOMIIEHCAIlIHI BUILIATH, NepeadadeHi
YUHHUM 3aKOHOJABCTBOM; IpeMii, MOB's13aH1 3 BUKOHAHHIM BHUPOOHHYMX
3aBAaHb 1 PYHKIIH.

JlkepenaMu KOIITIB Ha OIUIATY Tpall € KOWITH, OJEpKaHl 13
3arajJpHOro Ta chemiaabHoro ¢GoHAIB. Y XepCOHCHKOMY JepKaBHOMY
YHIBEpCUTETI HapaxyBaHHS 3apO0ITHOI MJIATH MPOBOAUTHCSA 32 JOMOMOTOI0
IAC.

Jlokymenmu, w0 HeoOXiOHI 014 HAPAXYBAHHA 3APOOIMHOT naamu

OCHOBHMM  JOKYMEHTOM, SIKHM  CIYXXWUTb  TIJCTaBOIO IS
HapaxyBaHHS 3apOOITHOI IJIaTH, € Ta0edb BUKOPUCTAHHS pOOOUYOro Hacy.
B koxHOMYy BifaUll YHIBEPCUTETY € BIANMOBIJAIBLHUN TPAIliBHUK 3a
BEJICHHS Tabest 00JiKy poOOUYoro yacy, sSskoMy BIJIKPUTI IIpaBa Ha poOOTYy
B Moaym “Tabenp 001iky poOouoro dyacy”’. Tabenb 3alOBHIOETHCS
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aBTOMATUYHO, 3TiAHO BHECEHMX 3MIH BLIJUIOM KaapiB (BIAMYCTKH,
JIKapHsIHI, BIAPSJKEHHS, Tporyiau). A (QaxiBelnb BiIJIly BHUKOHYE
aBTOMATHYHE 3aIllOBHEHHSA TAOE0 BIAIMOBIAHO JI0 BHECEHHUX HAaHHUX
BIIJIIJIOM (DIHAHCOBOTO IUIAHYBaHHS Ta JOTOBIPHOI poOOTHM y mporpami
“I'padgixk poOOTHU”, MIOAO0 CBATKOBHUX Ta CKOPOUYECHUX JHIB, KIJIBKOCTI
pobounx JHIB Ta POHIY pOOOUOT0 Hacy 3a KOKEH MICSIIh Ta 3a PiK.

Tabenb y narnepoBoMy BapiaHTi po3sipykoByeThes 3 TAC.

daxiBelp BIJAUTY (PIHAHCOBOTO IUIAHYBAHHSI Ta JIOTOBIPHOI poOOTH
NepeBips€ OCHOBHI Ta KOpEryrodi Tadeli B yCIX MiAPO3/iIax, BI3ye iX. Y
OyXrajaTepilo yHIBEpCUTETy Tabenb TMOTpaluisie y JIBOX BapiaHTax:
€JIEKTPOHHOMY Ta  ManepoBoMy. EJEKTpOHHMII  BapiaHT  Bi3ye€
BIIMOBIAILHUM 3a BeJeHHS Tabemto 1 (axiBenb BiaaTy (iHaHCOBOTO
IJIaHYyBaHHS Ta JOTOBIpHOI poOoTu. IlanepoBuii Tabenb 1Ie 3aTBEPAKYE
KEpIBHUK BiAAUTY. 3rigHO Tabemo OyXraiaTep HapaxoBYy€E 3apOO0ITHY IUIATy
B [AC.

Ha wman. 10-1 mnpeacraBieHO €KpaHHUW BUIJISIA — BIIOMOCTEH
BIJIPaIlbOBAaHOTO PoOOYOro yacy 3a BUOpaHUU HaMU MEPIo 1 32 OKPEMUM
MpaliBHUKOM, J€ BPaxOBaHO BIAMpAIlfOBaHHS POOOUYUX THIB Y KOKHOMY
MICSILI1

| ®sin  Copmic  Crpaexa

R
25,02 2005 x| [ Peaunerar | o ucare | Henoser | Corpua | Cruserr | ]
=
]
=

[ E THETHTYTH Ta DaKyIbTETH I
B i Tiapozaim

|<I | 2l

HapaxgEaHHﬂl UTDHMaHHFIl Bvlnna'mi Haadasku cnispod, | |CTODI9!I CTaEKMI 3aransHi aani | Moceiaserna | Micaprani Bl vac

=

= Cnieok oTpa60TaHOro COTPUAHMKONM PASOHErD BREMEHH N0 PHHAHCOBLIM NEpKONaM HauHeAeHuA 3M

[ Fos_nepion [ PoSan | PoSra | Hura | Aoara | e | Pospws [ KTY

P 26 [12:2003 [ puacrie) 23 91.500000 [ [ [ 0 0.000000)

27 |01.2004 [Civeric) 20 73500000 [ [ [ o o.oo0000)

28|02 2004 [Mroman] 20 60000000 [ [ [ o o.oo0000)

23|03.2004 [Bepeaers) 22[ 88.000000 [ [ 0 0] 0.000000)

SHTiiEHa 30.|04.2004 [Femens) 21| 82500000 [ [ [ 0 0.000000)

NaYHHCERE CEITNaHAa AHATONIEHA a1, 05,2004 [ ] 17| B2.000000| 0f 0f 0f 0 0000000

BHIESULKa [7HHa OneKCaHADIBHa 32 |06.2004 [‘-IepBeHb] 21| 84.000000 [ [ 1 I

BVaEnoHaT anA FEoprera 35 |07.2004 (umens) 22[ 88000000 [ [ I o o.00000q)

34|05 2004 [Coprier) 2| &000000 [ [ [ o o.000000)

BBBBBBB 35|09 2004 (Bepecers) 22 85000000 [ [ [ o o.oo0000)

EEEEEEE Y . — 35 [10.2004 [Foeters] 21| 84.000000 [ [ [ 0] 0.000000)

patoss Onera MikanaisHa 37 [11.2004 [Mweranan) 22[ 88000000 [ [ [ 0 0.000000)

bxaqosa CEITNEHE METpiEHa 32.[12.2004 (Mpuynens] 23 31.500000 of [ [ [ 0.000000f

HACTHPCEKS DNEHa AHATONIEHS 39|01, 2005 [Ciuene) B EO0000| 5:. - 0.000000
401[02.2005 [romi]

MOxEanoBa MaHHa PeaopisHa

‘SHKEEMY Naprca BacHnieHa

t Mapia MeTpisHa

ToueHka Qnbra Anapisna
iBHa

UH|ld=

niBH
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3
+ B|= __] |Eea hHUALTpa j

HodeID=0, HierTypelD=63, BaseDocID=48827, ImageMum=1

Man. 10-1. Ekpannuii euznao éioomocmeil
8ionpauboeano2o pooouozo uacy
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Cknao 3apooimnoi niamu

3apo0iTHa TJ1aTa MPaLiBHUKIB YHIBEPCUTETY CKJIAJIA€THCS 3 :

— OCHOBHOI 3apoO0ITHOI MIaTh — A0 (HOHIY SKOI BKIIOYAETHCS 3a-
poOiTHa T1UIaTa, HapaxoOBaHAa 3a BHUKOHaHy poOOTY BIAMOBIIHO [0
BCTAHOBJICHUX HOpPM Mpalll 3a BIIPAJIHUMHU PO3I[IHKAMU, TapUPHUMU
CTaBKaMH Ta TOcCagoBUMH oOkjagaMu. I[locagoBi oOkJamyd TMpailiBHUKIB
OIO/DKETHUX YCTAHOB, SKI MalTh TIOYECHE 3BaHHsS, BUYCHE 3BaHHS
npodecopa, CIOPTUBHI 3BaHHS, HAYKOBUH CTYHiHb II1JIBUIIYIOTHCS
BianoBigHO 10 IloctanoBu Kabinety MinictpiB Ykpainu Big 07.02.2001
Nel134;

— JIOJIATKOBO1 3apOO0ITHOI IIaTH — A0 (DOHAY JI0JIaTKOBOI 3ap00OITHOI
IJ1aTH BXOJATh HaJA0aBKHU Ta JOIUIATH JO MOCAJ0BUX OKJIAAIB y pO3MIpax,
nepea0avYeHNX YUHHUM 3aKOHOJIaBCTBOM, a CaMe:

* HambaBKM 3a BHCOKI JOCSATHEHHsS Yy TMparli, 3a CKJIaIHICTb,
HaIpyXEHICTh y pOOOTI;

*  gomjaTd TpaliBHUKAM 32 BUKOHAHHS OOOB’S3KIB THUMYacOBO
BIJICYTHIX TMpAIliBHUKIB, CYMilIeHHs mpodeciii, po3MIUPEHHS 30HU
00ciTyroByBaHHs a00 301IbIIIEHHS 00CSITY BUKOHYBAaHHMX pOOIT, 32 poOOTY
y HIYHUU 4ac, JoIUiaTa BOJISAM 3a KJIACHICTb, JOIUIATa 33 BUCIYTY POKIB,
TOTLIATH 3a CyMIicHUYymMa8o0 npodgeciti (nocao).

VYci HanOaBkW, JOIJIATH BCTAaHOBJIOIOTHCS HA TIEBHUW TEPMIH 1
BHU3HAYAIOTHCS HAKA30M PEKTOPA y pO3MIpi, IO 3AJIEKUTh BiJl XapakTepy 1
CKJIaIHOCT1 BUKOHYBaHHUX POOIT.

Ha man. 10-2 npeacrasneHo 3aknaaky “Bug gomiatu’.

Ha wmam. 10-3 npeacraBieHO €KpaHHUW — BUTIA  3aKIaJKU
“YTpumaHHs”, 1€ MOKHA MOOAYMTH BC1 YTPUMaHHS 13 3apOOITHOI IJIaTH 3a
OKpPEMO B3SITOMY MPAIliBHUKY YHIBEPCUTETY, a TAKOXX MPOILICHT yTPUMaHHS

Ha w™an. 10-4 npexncraBieHUMN €KpaHHWW BUIJIAA — 3aKJIAIKH
“Burutatu”, B sIKili MICTUTBCS 1H(QOpMAIIis PO BUILIATH MPAIliBHUKOBI 3a
3aJaHui nepioa, OyJa 1e pa3oBa BUILIaTa UM Hi, 3a SIKOIO BIJIOMICTIO, CymMa
BUILUTATH 1 B TPaBOMY HIPKHBOMY KYT1 3aKJaJKH ITOKa3aHO, SKa Cyma
HapaxyBaHb 3a MEBHUM MEP10, CKIIbKK YTPUMAHO 1 Ka CyMa J0 BUAaYi.

Ormtata mparti 3a cepeaHIM 3apo0iTKOM mepeadavyaeThes Mij Jac:

— HaJIaHH1 MpaIliBHUKAM HIOPIYHOI BIJIMMYCTKHU, IOJATKOBO1 BIAITYCTKH
y 3B'SI3Ky 3 HaBYaHHSM, JOJIATKOBOI BIIMMYCTKU IIpalliBHUKAM, K1 MalOTh
JTeH, HaJaHH1 MpaIliBHUKaM TBOPYOi BiAmycTky (Mai. 10-5);
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— BUIUIATU BUXIJHOI JOTIOMOTH, 30€pEXKEHHS CEpEHbOI 3apOo0iTHOI
IUIATH 3BUIBHEHUM TMpalliBHUKaM Ha BCTAHOBJICHMM YWHHUM 3aKOHO-
JaBCTBOM NEPIOJ iX MpaleBIalITyBaHHS;

— CHYXOOBUX BIJIPS/IPKEHb, BHUMYIIIEHOTO TMPOCTOI, BUIUIATH
JIOTIOMOTH 4YE€pe3 TUMYACOBY HEMpale3AaTHICTh, BariTHICTh 1 MOJIOTU Ta B
IHIIMX BUNAJKaX, KOJM 3a YMHHUM 3aKOHOJIABCTBOM BHIUIATH 3[1HC-
HIOIOTHCS, BUXO/IIYHU 3 CEPETHBOrO 3apOOITKY.
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Man. 10-6. JTikapnani

Buxomsum 13 3arBepmkeHoro Ilopsaky BH3HAYEHHS CEpPEaHbBOI
3apo0ITHOI IIaTH, I Yac HapaxyBaHHS OIUIaTH 3a Yac YeproBoi 1
JIOAATKOBOI BIAMYCTKU B KaJ€HJAPHUX MAHSAX a00 3a 4Yac BIAMYCTKH Yy
3B'I3Ky 3 HaBYaHHSM 0Oe€3 BIAPUBY BI1J BUPOOHMIITBA, IO HAJAIOTHCS B
KaJICHAAPHUX JTHAX, BUXOAATH 13 CyMapHOTO 3apOO0ITKYy 3a OCTaHHI Iepe
HaJJaHHSAM BIANYCTKU 12 wMicsmiB (a00 MeHmuid (pakTUYHO BIIIpa-
IIbOBaHUM TIepioa). Y MIApaxyHOK CEpPeAHBOTO 3apOOITKy BKIIOYAIOTHCS
BC1 BUJM OCHOBHOI Ta JI0JIaTKOBOi 3apO0ITHOI IJIaTH, ITpeMiaibHI BUILIATH
(y TOMy 4YHCII OJHOPA30Bl 3a0XOYEHHsI Mpal[lBHUKaM 3a BUKOHAHHS
BKJIMBUX BUPOOHUYHUX 3aBJaHb, BUHATOPOA 3a pe3yJibTaTaMu poOOTH), a
TaKOXX JIONOMOra 4Yepe3 THUMYacOBY HEMpale3JaTHICTh (32 BUHITKOM
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BUILIAT, nependadyeHux m. 4 Buie3aszHadeHoro I[lopsiaky). Hlnsxom mi-
JIEHHS CYMapHOTro 3apo0ITKy 3a OCTaHHI Iepe]l HaCTaHHSIM BIAMYCTKHU 12
MicsIiB (200 MeHIMH (HaKTUYHO BiAMpaIlbOBaHUM TEpiojl) Ha BIAMOBIIHY
KUIBKICTh KaJICHJApPHUX JHIB pPOKy (200 MeHmui BiAnpanbOBaHUN
nepioj)), 3a BUHSITKOM CBATKOBMX 1 HEpPOOOUMX [IHIB, YCTAHOBJICHUX
3aKOHOJIaBCTBOM, 1 MHOK€HHS Ha KUIbKICTh KaJCHIAPHUX JHIB BIIIYCTKH
BU3HAYAIOTh 3apOOITHY IJIATy MPAI[IBHUKOBI 3a YaC BIITYCTKH.

VY iHwux eunaoxax 36epedicenHsi cepedHboli 3apodbimuoi niamu, a
TaKOX |y TIpolleci HapaxyBaHHS JONOMOTHM  4Yepe3 THUMYaCOBY
HEMpaue3IaTHICTh, OIUIaTl BIAMYCTOK Yepe3 BariTHICTh 1 Mojorax
CepeIHbOMICSYHA 3apo0iTHA IIJlaTa BU3HAYAETHCS, BUXOJSIYM 3 BUILIAT 3a
OCMAHHI WICMb KAJIeHOAPHUX MICAYIE.

1li0 uac 3sinbHenHs npayienuka abo 6uxodi HaA NeHCilo 3 HUM
3MIIMCHIOETHCSI OCTATOYHMIM PO3paxyHOK SK IO 3apoOiTHIM Tu1aTi 3a
BIIMpAIlbOBaHUHN Yac y 3BITHOMY MICSIIl, TaK 1 3a 4ac BIAMYCTKH, SIKa JI0
3BIJIbHEHHSI HE OyJla BUKOPUCTAHA.

Y XepcoHCHKOMY JepKaBHOMY YHIBEPCUTETI BCi IIl PO3paxyHKH
3akiageHo B IAC, 1m0 He MPUBOAUTH A0 “pO3AYTOCTI” MITATHOTO PO3IMHUCY
OyxranTepii, 0JTHOYACHO OyXTaJITep Ma€ MOKJIMBICTh BUKOPUCTATH OLIbIIIE
qacy JUIsl KOHTPOJTIO 32 MPOBEICHUMH PO3paxyHKaMM, HE BUTPAUYarOYl yac
Ha TeXHIYHI onepari.

10.2. Opramnizanisi Ta pyHKIHiOHYBAHHS JOTOBipHHUX NMPaBOBiTHOCHH
Mi’K HABYAJbHUM 3aKJI2J0M Ta CTYACHTOM 3 BUKOpUCTaHHAM [AC

3acanvna xapakmepucmuka 002080py npo HABUAHHS

JIoroBipHI BIAHOCHHHM, IIOJ0 HAJAHHS OCBITHIX MOCIYT HAaOyBalOTh
BC€ OLIBIIOT aKTyaJdbHOCTI, III0 BUKJIUKAHO, 3 OJJHOTO OOKY — 3pOCTaHHIM
MONUTY HA OTPUMAaHHS BHIOI OCBITH (MIATOTOBKH, MEPEIiArOTOBKU
(daxiBIlIB), a 3 IHIIIOTO — HASIBHOIO € JJOCTATHSI MPOIMO3ULIis 3 OOKY BUIIUX
HaBUYaJbHUX 3akiaiB (Ham — BH3) pisuux popm BracHOCTI, sKi 0axaroTh
HaJlaBaTH OCBITHI MTOCTYTH.

JloroBip mpo HaJaHHS OCBITHIX IOCIYT BiJJHOCHUTBCS JIO JIOTOBOPIB
MOCJIYT, sIKl perynoroTbes [{uBinbHUM KogekcoM Ykpainu (mami — [KY)
rinaBa 63 “Ilocmyru. 3araibHi MOJOXKEHHS.” 3a IOrOBOPOM MPO HaJAAHHS
MOCYT “0/iHa CTOpOHA (BUKOHABEI[h) 3000B'SI3Y€ThCS 3a 3aBJaHHIM JIPYTroi
CTOpOHU (3aMOBHMKA) HaJaTH TOCIYTY, SIKa CIOXXWUBAEThCS B TIPOILIECI
BUYMHEHHSI IIeBHOI A1l a00 3HIMCHEHHS IIEBHOI MISUIBHOCTI, a 3aMOBHUK
3000B'sI3Y€THCS OIJIATUTH BUKOHABIIEB1 3a3HAYEHY MOCIYTY, SIKIIO 1HIIE HE
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BCTAaHOBJIEHO J0ToBOpoM™. PO3ipBaHHS IIOIO JIOTOBOPY PETrYJIOETHCS
crarrero 926 LIKY “nmoroip npo HajgaHHs NOCIyTr MOXe OyTH pO3ipBaHUM,
y TOMY YHCJI1 IIJITXOM OJTHOCTOPOHHBOI BIJIMOBH BiJl JOTOBOPY B MOPSIKY,
Ha mijacTaBax, BcranopiaeHux LKV, iammm 3akoHOM ab0 32 JOMOBJICHICTIO
ctopid. Ilopsiok 1 HACHIAKK PO3IPBAHHS JOTOBOPY MPO HAJAHHS MOCIYT
BU3HAYAIOTHCS JOMOBJIEHICTIO CTOPIH 200 3aKOHOM .

JloroBip Tpo HAJAaHHS OCBITHIX TIOCIAYT PETYJIIOEThCA 3aKOHO-
JTABCTBOM MPO OCBITY 1 WOro TUMoBi (opMu 3aTBepaxeHl MiHICTepCTBOM
ocBITH 1 Hayku Ykpainu (nan — MOH). Tunosi noroBopu nommproOThCs
Ha HaBUYAJIbHI 3aKJIAIM HE3aJeXKHO BIJ iX MIANOPSAKYBaHHS Ta (opmMu
BllacHOCTI. BiamoBigHo a0 Qopmu (¢piHAHCYBaHHS OCBITHIX TOCIYT
YKJIaJIa€ThCS IOTOBIP MK cTyieHTOM Ta BH3:

— 32 KOIITHU JE€PKABHOTO OIOJIKETY,

—3a KOITH (I3UYHUX Ta IOPUIWYHUX OCIO (TUMOBUU OTOBIP MPO
HAaBYaHHS, MATOTOBKY, MEPEMiAroTOBKY, MIIBHUINCHHS KBamidikaiii 4u
PO HAJaHHS JOJATKOBUX OCBITHIX ITOCIYT HaBYAJbHHMH 3aKjagaMH,
3arBepmkeHnit Hakazom MOH Big 11.03.2002 p. Ne 183. (nuB. JomaTtok
Nel),

—3a KOWITH JEpP>KaBHOTO KpeauTy (dopma yroaud 3aTBEpKeHa
HakazoMm MOH Ne508 Bim 31.07.2003p. "IIpo 3aTBepmkeHHS (Gopm
HalpaBJICHHA Ha 300yTTA BHUILOI OCBITHM 3a IUILOBUM ILJIBIOBUM
Jep)KaBHUM KPEAUTOM Ta YroAW TNpO HAJaHHS I[IJIbOBOTO ILJIEIOBOTO
TIePKaBHOTO KPEeAUTY s 3700y TTs BUIoi ocBiT" (auB. JogaTok Ne2)).

Yknaoanuna oozoeopy npo naguanns

BH3 oronomye npo HaOip CTyAEHTIB BIANOBIAHO A0 JIIEH31i Ha
3MIMCHEHHS OCBITHBOI JISJIBHOCTI 3a BIANOBIAHUMHU — HalpsMKaMu
MITOTOBKU 1 coerjaabHOCTIMUA. KOXKHUNA BUIIIMA HABUYAJIILHUU 3aKjag HE
MI3HIIIE, HIXK 32 2 MICAIl JI0 MOYaTKy NPUMOMY JOKYMEHTIB Ha BCTYII,
po3po0JIsie 1 3aTBEPKY€E MpaBuia MPUHOMY Ha HAaBUYAHHS B MOTOYHOMY
poTIi.

YMoOBH TIpuHOMYy CTYJEHTIB 1O BHINMX HaBUYaJbHUX 3aKJIaJliB
BCTAaHOBJICHI CT. 44 3akoHy mpo BuIly OcBity 1 Hakazom MOH Ne 212,
[IpuiioM CTYIEHTIB 3IMCHIOEThCS HAa KOHKYPCHIM OCHOBI HE3aJCKHO BiJ
(GbopMU BJIIACHOCTI HABYAJILHOTO 3aKJIAy 1 JIxKepel Horo (hiHaHCYBaHHS.

VY Bumnajgkax, nependauyeHUX 3aKOHOJABCTBOM, MPUHOM YUYHIB MOXE
3I1MCHIOBATHCS 11032 KOHKYPCOM a00 3a IUJIbOBUMH HaIPSIMKaMH.

AOITYpi€HTH, K1 YCHIIIHO CKJIadyd BCTYIHI ICIIUTH, 3apaXOBYIOTHCS
HAa HaBYaHHS Ha MIJCTaBl MPOTOKOJY PIIIEHHA MPUUMaTbHOI KOMICIT 1
HaKa3y KepIBHUKA HABYAJILHOTO 3aKjIady.

147



Bci ocHOBHI maHHI mpo alITypi€HTIB 3aHOCATHCS MPUUMAIBHOIO
KoMmiciero 0 mporpamu ST-AOITYypi€HT Ha OCHOBI MOJAHUX JIOKYMEHTIB
st Betyny no BH3 1 o6panoi dopmu dinancyBanHsa. BignmoBigHo m0
JAHUX YKIAJAEThCSA Yroa MiX CTyAEHTOM 1 yHiBepcuteToM. [licas Hakazy
PO 3apaxyBaHHS BCl MOTPiOH1 JaHH1 MepeHocaThes A0 nporpamu [AC.
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Man. 10-7. Ekpannuii euznao 3axknaoku “/locoeip” ¢ npozpami ST-Aoimypicnm.

HapyanHs y BUIIMX HAaBYAIBHUX 3aKjajax Mo)ke OyTH Ha IUIaTHIH 1
Ha Oe3oruiaTHid ocHOBI. [H(popmanio npo Gopmy ¢iHaHCYBaHHS MOXKHA
nobaunTu y 3aknanaui “Yroma” psaku “Tun HaByanHs®” “Tun miaTHuka”
(man. 10-8). Ili mani BHOcsaThca no IAC micis OpPOTOKOMY PIlIEHHS
npuiiManbHOi KoMmicii. BignmoBigHO A0 3aKOHY MHpO BHILY OCBITY BHUIII
HAaBYAJIbHI 3aKJIaJii, 110 3HAXOASATHCS B JIEPXKABHIA 1 KOMYHaIbHIN
BJIACHOCTi, MalOTh IPaBO 3/IMCHIOBATH TMPUUOM CTYIEHTIB 1 CIyXadiB 3
OIIaTOI0 BAPTOCTI HABYAHHS HA JOTOBIPHIA OCHOB1 y MEXax YUCEIbHOCTI,
OOYMOBJICHO1 JIIIIEH31€I0 TIOHAJ BCTAaHOBJIEHI O0OCATA TIpUKAOMY Ha
HaBYaHHs, SKi (PIHAHCYIOTHCS 32 PaxXyHOK KOIITIB Orokery. OcraTtouHi
JaHHI TPO CTYAEHTIB, IO BCTYMAalOTh Ha IUIATHY (OpMy HaBYaHHS,
3aHocsAThCs 10 [AC Ha mijicTaBl HaKa3y peKTopa Mpo 3apaxXyBaHHs, MICHsS
oruiaTé Oyab-SKOTO TePMiHY HaBUYaHHS.
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Man. 10-8. Expannuii eéuenao 3axnaoku “Yzooa” ¢ IAC

JloroBip mpo HaBYaHHA 31 CTyACHTaMH 1-ro Kypcy 37e01IbII0ro
YVKJIaJIa€ThbCsl 3 OaThbKaMu CTYJAEHTA, OCKIUIbKU 3akoHOM Ykpainu “IIpo
OCBITY’’ BCTaHOBJICHO, 1110 JOTOBIp MPO HABUAHHSI YKJIAAAETHCS 3 OaThKaMu
HEMOBHOMITHIX fdiTe (mo 18 pokiB), ame y J10roBopi 0OOB’SI3KOBO
3a3Haudaethes [1Ib ocodu, sika OyJie HABYATHCS B YHIBEPCUTETI.

[linctaBoro it OMJIaTH 3a HaBYaHHS € HOPMH IIUBUIBHOTO
3aKOHOJaBCTBa, 30kpeMa, CiMeWHOro KOJeKCy VYKpaiHM 3rigHo 31
ctartamMu 180 Ta 199 skoro OaTbku TMOBUHHI yTPUMYBaTH CBOIX
HEMOBHOMITHIX (A0 18 pokiB) miTel, a SKII0O TOBHOJITHI MJITH
IPOJIOBXKYIOTh HAaBYATUCSA, TO OOOB’S30K MO YTPUMAHHIO Ta HAaJIaHHIO
MaTepialibHO1 JOMIOMOTM MOKJIaAa€ThCsl Ha OATHKIB J0 JIOCSITHEHHS JITbMU
TBAIIATATPHOXPIYHOTO BIKY.
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JOTOEIP Ne 5822
IIp 0 HARY AHHA

m Hepocos 1408 2004 POEY

HeproHcEKHEA Gep®aBHAE YHIECPCHTET B ocobl pexTopa vHIBEepcHTeTY Benacea FOpia Ieanoenya, o
Oie Ha mIcTasl Crarty Ty HaEqanE HOT O BAMIT ATV, I - Brrorasens, Ta
BYDeHND Bonoduup BiKIopo euy
(mpisErmie, irdA, o barekosi disrereoi ocobi abo noEsa HasEa ropeEreEoi oc o,
HEEa [OKYMEHT A, [0 EOTAHORIEDS MPAEOT]AaTHICTE TG B0 pMAEEol o006
Oami - ZaMoBHHE, DAl - CTORpOHH, YVEIALH el DoTreRip ORo TAKe.

1. IIPEARMET JOTOBOFPY
BmcosHaseur bepe Ha cebe 2000B'A3aHHA Za paXvVHOK KOIITIE JaMoBHHEA 301 HACHETH HasdaHHA
(MOroToEKY, NEpeMOTroTOEKY, MOBHINeHHA FEamidikami Hagpe abo HagaTH JogaTKoBY ©OCEITHIO
OOCAYTY), Jall - OCEITHA IOCIYTa, & Cale:
crvnenTa BYRPeRKe Onsea Bonodumupicra

(TIPis BEOE, M A, TT0 BaTh KOBL CTY7eHT 4)

bopma HaBYaHHA Cinauionap
[ MeHHa, Ta0TEHA)
CUEITHES-KEANidiKam AHEA piEeHL

{LAOT OFUEGT CIIeliamicT, Dakamakp, CITEDHam o, maricrp)
HazEa CIIEIIATE HOCTL 6. 050700. Fxonomika ridnpreicmea. CRnenianizalin: Rpasose zab esnevelns
RIORPNEMRILLKEOF dIRALHO CITN

M. X epcoH, XepoOHCEKHA ASPX ABHWA YHIEE PO HTET

Man. 10 -9. /lozosip npo naguanus

Oniama Ha6UaHHA

Po3mip miatu 3a Bech TEpPMiH HABUYaHHS 3a HaJaHHS JOJATKOBUX
OCBITHIX MOCIYI YCTAHOBJIIOETHCA HABYAIBHUM 3aKJaJ0M Yy TPOIIOBIH
onuHUIN YKpaiHu (y TPHUBHAX) 3 ypaxyBaHHSM O(DIIiHHO BHU3HAYEHOTO
piBHS 1HQIIALIT 32 OTIEPEeAHIN KaleHIapHUN PIK.

Po3mip miiatu 3a Bech TEpMiH HaBYaHHS BCTAHOBIIIOETHCS B JOTOBOPI,
10 YKJIQJA€ThCS MK HaBYAJILHUM 3aKJIaJIOM 1 0C00010, 10 Oy/1e BUNTHCH,
YU IOPUAUIHOI0 0CO00010, 1m0 OyJe OIladyyBaTH HABUYaHHS, 1 HE MOXKE
3MIHIOBaTUCA MPOTATOM YChOIO TE€pPMIHY HaBuYaHHA. JloroBip Moxe OyTu
JTBOCTOPOHHIM, SKIO BIH YKJIAJA€ThCSd MDK HaBYAJIBHUM 3aKJIagoM 1
y4HeM, a00 TPHUCTOPOHHIM, SKIIO BIH YKJIAJA€ThCS MIXK HaBUYaJbHUM
3aKJIaJIOM, YYHEM 1 TPEThOIO CTOPOHOIO, 1110 Oepe Ha ceOe 3000B’sI3aHHS 3
OTUTaTH HaBYaHHHI.

[InaTta 3a HaBYaHHA MOXE BHOCUTHCS 3a BEChb TE€PMIH HaBUYaHHS
IIJIKOM OJHOPA30BO YM YaCTUHAMM 3a MICSIb, CEMECTp, piK. Ko B
JIOTOBOP1 HA HABYAHHS BKA3Y€THCS CyMa OIUIATH 32 BECh TEPMIH HaBYaHHS,
TO MpH i1 BHECEHHI IIJIKOM 3a OJIMH pa3 3000B’s3aHHs CTyAceHTa (Yy4Hs) 3a
JIOTOBOPOM Y YaCTHHI OIJIATH BBAKAETHCS BUKOHAHUM, a, OTKE, Y BUTIAIKY
30UIBIIEHHS PO3MIPY IJIaTH 3a HABYAHHS MEPEPaxXyHOK HE 3A1HCHIOETHCS.
3a OMpOCTPOUYCHHSI TEPMIHIB BHECEHHS YEProBOTO IJIATEXKy 3a HaBYAHHS,
JIOTOBOPOM, SIK MPABUJIIO, ITepea0adacThCsl HapaXyBaHHS IMEHI.

[IpencraBnena Hwxkue (Man. 10-10) 3akmanka “Omiara” B [TAC
MICTUTH 1H(GOPMALIIO MPO 3/11MCHEHY CTYJIEHTOM OILIATY.
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I'Iacnu:inI Elcsi'ral ,.Elu:u:LaTKDBDI 3acnyru| Oiru I fapeca Onnara | Bap‘ricrbl I'IinbrMI .-’-'«Ka.u.emsiqngcmul BMnycr{\BLﬂ.paLL

O

KB | Haraga. | Horep g. | Tun gokureHTy | Bororo | Jara npoEcgki
1 30.07.93 505915 K.acoeuii opaep 440 07.05.00

2 07.02.00 1577 F.acoeui opaep 530 07.05.00

3 05.06.00 3515 K.acosui opaep 1180 05.06.00

4 25.04.01 22 MnaTiHe gopy4eHHA 730 24.04.01

] 26.04.01 9 MnaTisHE AOpYY4EHHA a0 26.04.01

[ 14.06.02 I K.acoeuMi opaep 1300 14.06.02

4]

Tun gokyeHTY IKacu:uBMn opaep

[pHEHAYEHHA MAaTEHYy I

[

[

NakyraeHT M2 IEDEE"I 5 LaTa A0K-Ta |3EI 071933
Boeoro I Dara nposogku IUF".DE.2DDD

Bapricte 9570 rp.

Cnnavero 9570 rp.

E% Mame |

Man. 10-10. Expannuii éuznao 3axnaoku “Onnama” ¢ IAC.

|+

SIKIIo CTYEHT BHIC OIUJIaTy OJpa3y 3a BECh Mepioj HaBYaHHS, TO MPU
HATUCKaHHI KHOMKHU «P03paxyHOK BapTOCTI» HaBUYaHHS CyMa aBTOMaTHYHO
PO3MOAUIAETLCS IO ceMecTpaM. [Ipu BHECEHHI HOBOT'O 3aIlUCy PO OTLIATY
HaBYaHHs, a00 pO3paxyHKy IIEHI,
niamoroBi BikHa 1 GpyHkiii. Hampukinaa, BBeaeHHs 1HGOpMaILii PO OIiaTy
3a HaBYaHHA yKa3aHO Ha MaimtoHkax. II[o0 momaTtu HOBUM 3amuc, Tpeda

HATUCHYTU KHOMKY «CTBOPUTW». 3alIOBHUTH BIKHO, 1110 3’ ABUJIOCH.

CreopeHHa Hoeoro naarexy: Pexeisvry nnarexy E3
Me gokyraeHTY |252
Dara nokyrasHTy I‘I?.D2.DS ;I
B nokyreHTy IKacoBHﬁ opoER ;I
Cyria IB
Migpozain Gysramepii |><.£l.!=l ;I
W Laraonaaru [17.02.03 =1
MpUEHaYEHHA NNaTE®Y ISE' CTULEHT CHME KEBITOK ;I

Hiazag) | BreinonHuTE I OTMEHUTE |

B IIporpami BEIyThCS BIAMOBIAHI
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[licna 3amoOBHEHHS HATUCKAEMO KHOMKY ‘“BuKOHATH” 1 CTaBUMO
CJICKTPOHHUM II1JIITHC.

Manwew [

Il off AOCTABMTIA MIANWE, EEikKHTE BIONOEIOHY BOrTEY.
BigriHLUTIH MAAME MO%HA SHABLUK BiLFTEY.

Mignic I
Mognucaqo

SIkmio maH1 mignHcaHi, iX HE MOKHA 3MIHMTH a00 BujamuTu. 11100
BHECTH 3MIHHU Y MiANKCaHy 1HPOpMaIlio Tpeba 3HATH BIIMITKY.

[ndopmMmaiiito npo BapTiCTh HABUYAHHS HA CIEI1aJbHOCTI, IOYUHAIOYU
3 TIEPIIIOTO CEMECTPY HABUAHHS CTYJICHTA, Ta 3arajibHy CyMy, SIKY CIUIATHB
CTYJCHT MICTUTh BKJajka “Bapticts” (man. 10-11).

Oiru I .éu:l.pe-:al Onnara BapTicte I I'IinerI .&Ka.u.emsi.u.nym&ul EHI‘IHCK'\Biﬂ.paHHBaHHHI Hru:u:.al EcTyn I Posnoai.

G E S

Mz | Dara Onnara CerecT f ecau

26.01.00 530 0
3 26.08.00 B350 3 0
4 26.01.M B30 4 1]
a 26.08.M Fan a 1]
= 26.01.02 3l = 0
I 26.08.02 350 0 0
g 26.01.03 350 0 0

T epriH onaaTH |25.n=3.1 999 JaraneHa cyra
Er50en.
Posrip onnati |44U

| 3a eciva koHTPaKT MM

Laizems I-I _ | 2aeutpaHit KOHTRaKTORM
SELu oAl I':I PospaxyHor BapTocTi HAEYAHHA |
F.oHTpakT : I ;I

Man. 10-11. Ekpannuii euznao 3axnaoku “Bapmicms” ¢ IAC

SKIO CTYNEHT YKJaB JEKUIbKa KOHTPAKTIB 1 HEOOX1THO MOOAYUTH
iHpopMmaIlilo Opo MEeBHUNU KOHTPAKT, TO MOr0 MOXHA BHOpATH 13 CIIUCKY
nonst Konmpaxm. Bxnanka Ilepenoc xonmpaxmie (Man. 10-12) micTuTh
iH(OopMaliio PO MEPEHECEHHS] KOHTPAKTIB, MMOKAa3y€e JOTOBOPH 1 OIJIATH
CTYJICHTA.
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ETHrleHuiﬂl Icmpiﬂl Hapa:-:gBaHHﬂl HTpumaHHﬂl BHI‘IJ‘IEITMI I'Iinbrul JaraneHi nani | [EPEHOS KOHTPAKTOBE SaqETKal 10+

¥ floxasare kormpaktef ¥ MokasaTe nponaarel cruaents
Lo CrEuHanEHOCTH | ITEKHLL[EIH : MNpuk.nagHa maremaruea. Inpoprmarika, NMCO, Maremarika 4 kypc j
Ha cneuKaneHocTE | I j
Yrogu
=

MEFEHEETH
BEIEaHHEIE

ROETEERTE!

LTMET HTE EEE AT O ET R

Onnara:

M Facoeui opaep M1577 ot 07.02.00 Ha cyraray; 530 EREHEETH
[ Kacoeui opoep Me3515 or 05,0600 Ha curarag: 1780 BL/OpaHHBE
[ Mnariskne gopyserna M222 or 25.04.00 Ha cumaray; 730 IR ETES
& MnarizxHe gopy4enHa M2 ot 26.04.07 Ha cyrdaray: 730
O Kacoeui opaep MG or 14.06.02 Ha cykaray: 1300

O Kacoeui opoep Me252 or 170203 Ha cyreay: 8

CMETHINE EEE | R T [T ET |

Man. 10-12. Expannuii euznao 3axnaoku “Ilepenoc konmpaxkmie”

Po3paxyn01< njiamu 3a HAGUAHHA

[Ipu po3paxyHKy IUIaTH 3a HaBUYAaHHS JIepKaBHI HaBUAJIbHI 3aKJaau
kepytotbesi  [lopsiakoM  HagaHHS  IJIATHUX — [OCAYT  JIEPKABHUMU
HaBUAJbHUMH  3aKJaJaMH,  3aTBEP/DKCHHM  CHOUIbHMM  Hakazom
MinictepctBa ocBiTH 1 Hayku (nani — MOH), Mindiny 1 MiHekOHOMIKH
Bin 27.10.97 p. Ne 383/239/131. Ilpu BHU3HAYEHHI BapTOCTI OCBITHIX
NOCIYT U1 1HO3EMHHUX TPOMAJiH HEOOX1AHO BpPAaXOBYBATH MiHIMallbHY
miaty, BcTaHoBjieHy IloctanoBoto KMV "[Ipo HaB4aHHS 1HO3EMHHUX
rpomaasH" Big 26.02.93 p. Ne 136. BiamoBigHo g0 m. 5 3a3Ha4yeHOl
[TocTanoBH T1aTa 1HO3EMHHMH TPOMAaJTHAMH 32 HaBYaHHS HE MOXKe OyTH
HUXKYE:

— Ha MATOTOBUYOMY (haKyJIbTeTl (BIAAICHHI) — OJHIET TUCAYL T0JIapiB
CIIA Ha pik;

— Ha ocHOBHOMY (akyibTeTi — 1,5 Tuc. gonapis CIIA Ha pik;

— HABYaHHS B acHipaHTypi Ta cTaxkyBaHHs — 2,5 tuc. gonapis CIIA
Ha PIK;

— migBuiieHHs kBamidikamii — 300 gomapiB CIIIA Ha MiCSITb.

MOH pa3zoMm 3 MiH(}iHOM HIOPIYHO KOPUTYIOTH JaHI MiHIMAJIbHI
PO3MIpH IJIaTH 332 HAaBYAHHS.
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Bignosigno go nm. 5.1.3 3akony Ykpainu "IIpo moaaTok Ha g0maHy
BapticTh" Bia 03.04.97 p. Ne 168/97-BP 31 3MiHamMu 1 JIONIOBHEHHSIMHU,
3BUIBHSIOTRCS BiJ omogaTkyBanHs [IJ/IB omepartii 3 HamaHHsS TOCTyT 3
BUILIOI, CEPEeAHbOI, MNPO(dECiTHO-TEXHIYHOI Ta MOYaTKOBOi OCBITH 3a
nepesikoM, BCTAaHOBJIEHUM BiinoBigHOIO [TocTanoBOIO KMY.

1. IlepeBenneHHs  CTYHIEHTIB, SKIi HABYAlOThCA 3a  OCBITHBO-
KBaMipIKaIMHUMHU PIBHAMH — CHELIaJIICT Ta Marictp, 3 OJAHIEl
CHELIATIBLHOCTI HA 1HIITY HE JOMYCKAIOThHCS.

2. Ocobwu, sKi HAaBUAIOTHCS B JIEP)KABHOMY BHIIIOMY 3aKJIaJi OCBITU
Ha JOTOBIPHI OCHOBI 3 OIUIATOIO 332 PAXYHOK KOIITIB MICIIEBOTO OIOJIKETY,
rajgy3eBUX MIHICTEPCTB, BIJIOMCTB, MJANPUEMCTB, OpraHi3ailiii, yCTaHOB Ta
Gb1BUYHUX 0CI0 MOXYTh OYTH TMEpeBE/ICHI Ha HABUaHHS Ha TaKUX JKe
yMOBax J0 IHIIUX AEP>KaBHUX BUIIMX 3aKJIaJliB OCBITU. Taki nmepeBeIcHHS
MOXYTh OyTH 3JIHCHEHI 3a YMOBH HAsSBHOCTI BaKaHTHUX MICIlb
JIIEH30BaHOTO 00CATY Ta 3rOJY 3aMOBHHKIB, 110 ()IHAHCYIOTH MiJTOTOBKY.

Buesragani ocodn MOXyTh OyTH NEpPEBEJEHI 1 Ha BAaKaHTHI MICIIS
JIEP’)KAaBHOTO 3aMOBJICHHS B JJAHOMY 4YH IHIIIOMY BHUIIOMY 3aKJaJl OCBITH
Ha KOHKYPCHIM OCHOBI 1 32 YMOBH 3I'0JI 3aMOBHHKIB.

Otxe, nepeBeeHHsI CTYACHTIB 3 OAHIET (JOPMHU HABYAHHS HA 1HIIY
3HAXOJUTHCA Y KOMIIETEHIlI KEepPIBHMKA BHUIIIOTO HABYAJILHOIO 3aKJany 1
MOXJIMBE JIMIIE TPH HASBHOCTI BAaKAHTHOTO OIOKETHOTO MIiCId Ha
KOHKYPCHI OCHOBI.

Jlns po3risay mpoxaHb MpO 3BUTBHEHHS a00 3MEHIICHHS OIUIATH 3a
HaBYaHHs (TJIAaTHE HABYAaHHS ) HEOOX1HO MOAaTH HACTYITHI JOKYMEHTH:

— MOTUBOBaHY 3asBy Ha iM'st pektopa BH3

— JTOBIJIKH, SKI TIATBEPIKYIOTh BaXKMH MaTeplalbHUM  CTaH
3asIBHUKA.

Bukopucmanns 36imie i3 inghopmayiiino-ananimuunoi cucmemu
npu NIAHYEAHHI (PIHAHCOBUX HAOXO0OHCEHD

[InanyBaHHS BiZIrpa€ 3HA4YHY POJIb Y JISTIBHOCTI  KOXKHOTO
HianpueMCcTBa. BU3HaueHHS CHCTEMH JOBIOCTPOKOBHX IIIJIEH YCTaHOBH Ta
BUOIp €(EeKTUBHMX NUISIXIB IX JOCSATHEHHS 3aJICKUTh BiJ IUIaHYBaHHS
HAJXO/)KeHb Ta BUTpAT, MO0 OyJI0 1 3aJIMINAETHCS OJHUM 13 OCHOBHHUX
CKJIQJIOBUX MEHEKMEHTY.

VY BuIMX HaBYAIBHUX 3aKJaJlaX € CTYJACHTH, SKI HABYAIOThCSA 3a
KOIITH (DI3UYHHUX Ta HOPUIUYHUX 0C10, 110 BUMArae 301IbIIIeHHS KIJTbKOCTI
KBaT1(piKOBaHUX TMPAI[IBHUKIB, BUKOHYIOUHMX pOOOTY 13 YyKJIAJaHHS
JIOTOBOPIB 31 CTYJICHTaMH, BEAYTh 1X OOJIIK, CTEKATh 32 BYACHOIO OILIATOIO
3a HaBYaHHS, BIJACTIAKOBYIOTh OOpXHHKIB IO OIUIaTi, IO 3aluTax
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KEpPIBHUIITBA YHIBEPCUTETY TOTYIOTh 3BITH, 110 CTOCYIOTHCS HAJAXOKEHb
10 OTUIaTI 3a HABYAHHS, IJIAHOBUX HAJAXOJKEHb 32 MalOyTHI MEP10/IH.

Ha croroanimuiii AeHb (iHaHCYBaHHS JEP)KAaBHUX BHUILIMUX 3aKjIajiB
OCBITH 3IHCHIOETHCA 3a PaxyHOK KOIITIB JEP>KaBHOTO OOJKETY Ta
cnemianpHoro ¢ouay. HanxomkeHHs Big oOIIaTH  CTYJEHTIB, SKi
HABYAIOTHCS 3a KOWITH (PI3BUYHUX Ta KOPUIUIHUX OCI0 € OCHOBHOIO
CKJIaJIOBOIO creliaibHOTO GoHay. ToMy, A MiABUIIEHHS €(EeKTUBHOCTI
OOJIIKy HaJXOJ/K€Hb BIJI OIJIATU CTYJEHTIB, SIKI HABUAIOTHCS 3a KOIITH
GIBUYHUX Ta HOPUAUYHUX 0C10, OOJIKY KITBKOCTI CaMUX CTYACHTIB, Yy
XepCOHCHKOMY JIepKaBHOMY YHIBEpCHUTETI BUKOPUCTOBYIOTH [AC.

3BITH CTBOPIOIOTHCSI HA MIJICTaBl PANoOPTIB HAYAJIBHUKIB BIJILIIB 10
BLIIUTY 1HGOPMALIMHUX TEXHOJOTIM yIpaBiiHHS HayKOBO-JIOCIITHOTO
IHCTUTYTY 1HQOpMaliiHUX TexHoJyorii. KoxkeH 3BIT Mae cheriaibHy
MO3HAYKy 1 BIAMOBIAHI mpaBa naoctymy, Hampukian: [IOB — 3BiT mis
BTy (pIHAHCOBOIO IUIAHYBAaHHS Ta AOroBipHOI poOotu, Crynllmar —
3BIT JUIsI  CHEIlajicTa SKWAW 3ailMaeTbCcsl JIOTOBIPHOIO POOOTOIO 31
CTyJACHTaMH, Y4 — 3BIT JJI1 Y4O0BOTO BIJI1TY TOIIO.

3BITH JAal0Th MOKJIMBICTH KOHTPOJIOBATH BECh MPOIEC OIUIATH 3a
HaBYaHHs (y BUIMAJAKY IUIATHUX CTYACHTIB y OyIb-SKMH 4ac BIIOMO 1
OOpKHUKIB 1 MUJIBIM IO OIUIaTi), 3a0€3MeUyroTh IIBUIKHUM, MPOCTUH 1
3pYYHUM JTOCTYII JI0 aKTyaJIbHOT iH(opMartii.

3BITH MOKHAa OTPUMYBATH Ha Oyb-sIKE YHMCIIO, HEOOXIAHUMN MEepioj.
Orxe B iH(MOpMalIMHO-aHANITUYHIM CHUCTEMI MOXXHa OTpUMAaTH BCi
B1JIOMOCTI MPO OIUIaTy HAaBYAHHS CTYJCHTAMH 3a MOMEPEaH1N, TETePINIHIi
1 MallOyTHIH yac.

BolOEepMTE OTYET: |

MNP E; F akTHYHI DOMASTH N0 ESTEFOPIA 58 WTATHARM POz~ QK
MPE: IWTaTHHE posknan No kadeapard

M EB: lrarHMi fopraynap

Cruallnar:EopskHrER

Cryallnar:Bops#HiE Ges neroT

Cryalnar:Bop#kHKEM 3 NoYaTky

CryalTnar: NeroTid

Cryalnar:HoBRIE KOHTPaKTEI MNATHHEDE

Cryallnar:0nnara za oeHe

Crya[nar:Onnata sa nepiog

Cryalnar:0Onnata 3a nepiog No $akynsTETaM i T.0.
CryalTnar:Onnara =a nepiog No fakyneTeTar[3a rsicanarid
Cryalnar:0nnara 3a nepiod Ao $akyneTeTardno gHAr)
CryalTnar:MNena no cTyaeHTar

Cryalnar:MNpyoyTEOEMEA KacoEWiE opoep

Cryallnar:CAKcor, nnarHUKIE

CryalTnar:CrygeHTH Sops#HMENM = EI0CTPOYKOK OnnaTH

Yy CTaeku Ha katbeqpax =

Cancel

Man. 10-13. Buoip 36imy
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PO3ILT 11.
ABTOMATM3AIISI KATPOBOI'O OBJIKY TA KOHTUHTEHTY
CTYJAEHTIB

11.1. O00B’s13KH NpaniBHUKIB BiUIiJIy KaJApiB

Ha chorogHi HEMOXKIIMBO YSIBUTH pOOOTY OUIBIIOCTI OopraHizaiiii 6e3
KOMIUIEKCHOT ~CHUCTEMH TMIATPUMKH yIHpaBiliHHSA. [0 coucky 1ux
OopraHizaiii HEOJMIHHO BIJHOCATHCA 1 BHIIl HaBYaJbHI 3aKjiaau. Y
cepenHboctatucTudyHoMy BH3 HaBuaroThcs Ta mpaioroTh O01u3bko 10
Thcsid  oci6. OOJIK KajapiB HaBITh MNpH YacTKOBIM aBTOMaTH3aIlli,
HAllpUKJIAJ] Ha OKpeMo B3sITOMY (haKyJbTeTi, NOTpeOye 3HAYHUX
MaTepiaJbHUX Ta JIOJCHKUX pecypciB. [HpopmarlliiiHi TEXHOJIOTIT B CBOIO
Yepry 3HA4yHO CIPONIYIOTh II€ 3aBJaHHS BUIAUTY KaapiB Oyab-aKOi
OCBITHBOI YCTaHOBHU.

[Timpo3ainu 3 kaapoBoi poOOTH (BIAAUIA MO POOOTI 3 MEPCOHATIOM,
BIIJIUIM KaJIpiB TOIIO) MOCIJAI0Th OJHE 3 MPOBITHUX MICIh Y CTPYKTYpl
yOpaBJIiHHSA BHIIMM HaBYaJIbHUM 3akjajgoM. BoHu 3a0e3mnedyroTh
YKOMILJIEKTYBaHHSI TIEPCOHAJIOM, BEAYTh JOKYMEHTAIlll0 13 opraHizarii
MEeperniiroTOBKY, TMiJABUINEHHIO KBamidikallii, aTecTarii MpailiBHUKIB,
3MIMCHIOIOTh MIJATOTOBKY PO3MOPSAIYMX JIOKYMEHTIB IIOJO0 OCOOOBOTO
CKJIaJy TOIIO.

B 000B’s13kH TIpaliiBHUKIB BIAJILTY KaJpiB BXOIUTh:

— 3a0e3MeueHHs BY3y KUIBKICHMM 1 SIKICHUM CKJIQJIOM KEpiBHHUKIB
miapo3AiTiB, (haxiBIliB Ta pOOITHUKIB 0OCTYTOBYHOYOT0 MEPCOHAIY;

— 3a0e3MeueHHs] MEPENiArOTOBKM Ta TMIJABUIIEHHS KBaidikaliii
(dhaxiBIIiB;

— CTBOPEHHS KaJIpOBOT'O PE3EPBY;

— Ooprasizailis nepioAUYHOI aTecTallil MpaliBHUKIB;

— o(hOopMJICHHS TPUHOMY, TIEPEBEACHHS 1 3BUIbHEHHS MTPallIBHUKIB;

— BEJICHHSI 00JIIKy 0COO0BOT0 CKJIaay BY3Y;

— HaJIaHHS JOBIJIOK 111010 TPYAOBOI AiSIILHOCTI;

— ckiaianHA rpadika Ta opopMIIEHHS BIITYCTOK;

— o(hopMJICHHS JTUCTKIB HEIpaIe31aTHOCTI;

— 30epiraHHs Ta 3alIOBHEHHS TPYAOBUX KHMKOK IMPAIliBHUKIB;

— MIArOTOBKA JOKYMEHTIB JJIsl IPU3HAYEHHS MEHCIH OpalliBHUKaM Ta
noganHs ix g0 Iledciiinoro dhoHy ;

— CKJIaJIaHHA 3BITHOCTI 3 MUTaHb Mpaill;

— po3po0Ka peKUMY IIpalli Ta BIAMIOYHNHKY;

158



— 3J1ACHEHHS] KOHTPOJIIO 32 BUKOHAHHSIM KEpPIBHUKAMHU MIIPO3ALTIB
Ta CIiBPOOITHUKAMU BY3Y PO3NOPSIKEHb Ta HAKa31B;

— 30epira"Hsi 0COOOBUX CITPaB CTY/ICHTIB;

— 00JIIK CTYJICHTCHKOTO CKJIaNTy;

— opOpMJICHHSI TPYJIOBUX KHUKOK CTYJICHTIB;

— 3BITH MPO CKJIaJ CTY/ICHTIB;

— PO3IO1T MOJIOINX CHEIIAJICTIB;

— HaJaHHS JOBIJOK BUIIYCKHUKAM PO POKHU HaBYaHHS Y BY3i;

— MIJATOTOBKA 3aMOBJICHb Ha JUIIJIOMH ISl BC1X (JOpM HABUAHHS;

— BHJa4a JTUIIOMIB;

— MATOTOBKA 3aMOBJICHb Ha CTYJICHTChKI KBUTKH;

— BUJlaya CTYJACHTChKUX KBUTKIB.

be3 kagpoBoro 3abe3meueHHs HE MOXE ICHYBaTH JKOIHE
HIIIPUEMCTBO a00 HaBYANBHUM 3akiaa. Bigain kaapiB o4osatoe poOoTy 13
3a0e3neyeHHss By3y Kajapamu MpodecopChKO-BUKIAIAIBKOTO CKIady, a
TaKOK POOITHUKIB 1 CIY>KOOBLIB MOTPIOHUX Tpodecii, crenianbHOCTeN 1
KBaji(ikamiii BIAMOBIAHO IO OTPUMAHOI HUMH TIATOTOBKH Ta IIJIOBUMH
SKOCTSIMU.

OpranizoBye CkjJaJaHHi Ta BHUKOHAaHHS rpadikiB BiAMYCTOK.
3abe3reuye CTBOPEHHS BCTAHOBJICHHX 3BITIB 13 OOJIKY OCOOHCTOTO
CKJIaTy.

PimieHHs yciX NmUTaHb 31MCHIOETHCS TUIBKM HA MPABOBIA OCHOBI Ha
nigcraBl Konekcy 3akoHiB mpo mpairro, HopMatuBHO — MpaBOBUX aKTiB
(3akonn Ykpainu ,IIpo Bignmyctku”, “IIpo 3alHATICT, HaceleHHS),
[ToctanoBamu Kabinery MiHicTpiB.

[lepBuHHUMHU nHOKyMeHTamu 13 o0Jiky kanpiB y BH3 € nakazu npo
pUKOM Ha poOOTY, 3BUIBHEHHS 1 IEPEBOM Ha IHIITY POOOTY, pamopTu Ta
3asBM TPO HAJAHHS BIAMYCTOK HA TMIJCTaBl SKWX BHOCSTHCS 3allMCH B
00J1KOB1 JOKyMeHTH (ocoOucTi kapTku popma T2, Tpy10B1 KHUKKH 1 T.I1.).
Oco0ucTi KapTKH 3alOBHIOIOTHCS TMpalliBHUKAMM BTy KaJpiB Ha BCIX
CHIBpOOITHUKIB HABYAJIBHOTO 3aKiajly, NPUHUHATUX Ha TMOCTIHHY,
TUMYacoBy ab0 CEe30HHYy poOOTy Ha TIJCTaBl MOJAHUX JIOKYMEHTIB
(macnopt, DUIJIOM, TPYJOBa KHIDKKA 1 T.I.). YCl HAacCTyIHI 3MiHU TOCa
MpaliBHUKA BHOCSITH B OCOOUCTY KapTKYy, 3 SKUMHU HOTO 3HAHOMJISATH 1 BIH
cTaBUTh CBiM mignuc. Ha ¢axiBiiB 3 BHUIIOI0 OCBITOIO 3alOBHIOETHCS
JUCTOK 13 0o0miky KaapiB. OcoOHCTI KapTKU  CHiBpOOITHUKIB
KOMIUIEKTYIOTh 32 CTPYKTYPHUMU MIJIPO3/IUIaMHU B ai(aBiTHOMY MOPSIKY.
[To manuM 0COOMCTHX KapTOK BEAETHCA OOJIK KUIHKOCTI MpaliBHUKIB. Ha
BCiX npaniBHUKiB BH3, kpiM 0cOOMCTHX KapTOK, BEYyTh OCOOMCTI CIIPABH,
B SKI BXOJATHb TaKl JIOKYMEHTH: OCOOHUCTHUH JIMCTOK 3 OOJIKY KajapiB,

159



aBToOlorpadisi, Komii JOKYMEHTIB MPO OCBITY, 3asBa NpO NPUHOM Ha
po0OOTY, KOITii HaKa3IB.

Ha koxHOMY MIANMPUEMCTBI 1 3aKjajl OCBITH € IITaTHO-IIOCAI0Ba
kHura. Lle 00OB’sI3KOBUI TOKYMEHT BIAJIUTY KaJpiB, y SIKOMY € JaHi Mpo
3alHATICT, TMOCaa y MIAPO3JUIaxX BY3y KepiBHUKaMu, (paxiBIsIMU,
poOITHMKaMH Ha TMiJACTaBl mTaTHOro posnucy (Ne mm., HaliMEeHyBaHHSA
MiIPO3JUTy, TOCajaa, MICAYHUM TOCAJOBUM OKJIaj, Mpi3BHUILE, IM’S IO
0aThKOBI, PIK HApOJKEHHS, OCBITa, JaTa, Ne Haka3zy Mpo MPU3HAYEHHS Ha
nocany). Jis oTpumaHHS PI3HOMaHITHUX JOBIJOK MPO TMpaIliBHUKIB,
MPUUHITUX, MEPEBEICHUX, 3BUIBHEHUX, JaHl PO CTaXX POOOTH BEIAETHCS
andaBiTHa KHUTa, B SKIM 30epiraloThCsl AaHl MPO BCIX MPaIliBHUKIB
3aKJaay 3a mijgposauiaMu. B andaBiTHy KHUTY, SIK 1 B IITATHO-TIOCAIOBY,
poOJIATH 3amuc BiApa3y MICis Haka3y Mpo MPUOM, NEPEBIJl, 3BUILHEHHS
pobitTHrKa. OCOOMCTHIA IUCTOK 3 00JIIKY KaJIpiB 3alIOBHIOE CaM IpaIliBHUK,
7€ BIAMOBIJIa€ Ha BCl MUTAaHHS, 3a3HA4Y€HI B OCOOMCTOMY JIUCTKY:
npi3BuIle, 1M’s, IO OATBKOBI, CTaTh, YACIO Ta PIK HAPOJKEHHS, OCBITa,
BUEHE 3BaHHS 1 BUCHHMM CTyMiHb, HAyKOBl1 Mpalll, Haropoju, CIMEHHUI
CTaH, IOMAIIIH aJpeca Ta JoJaTKoBa iH(opMmariis.

11.2. ABTOMaTu3alis KaapoBoro 00Ky

3acTocyBaHHS 1HGOPMAIIMHUX TEXHOJIOTINA JTO3BOJSE 3a0€3MEUUTH
MPUCKOPEHUH JOCTYMN 0 HEOOX1IHOI 1HpopmMaIllii, CHCTEeMaTU30BaHOi 0a3u
JaHUX, OTpuMyBaTH 3BiTH. OJHaK 1€ HE 3MeHlye o0car podoTu
CHIBpOOITHUKIB BIIALTY KaapiB, a poouTth 1i Ol e(eKTUBHOIO,
aKTyaJIbHOIO Ta IOCTOBIPHOIO.

3 MOSIBOIO KOMIT'IOTEPIB KUIBKICTh MalepoOBUX JOKYMEHTIB HE
3MEHIIWIACS, TOMY 1110 HEMa€ MPaBOBOTO aKTy (3aKOHY), sIKU OW 3aTBeEp-
JUKYBaB €JICEKTPOHHUN MIAMUC 1 TaBaB 3MOTY BBa)KaTH KOMIT FOTEpHI JaH1
KaJpOBOIr0 OOJIKY IOPUIAYHMM JOKYMEHTOM. Tak, 3riJHO HOPMAaTUBHO-
PaBOBUX aKTiB, Haka3u O(QOPMIIIOIOTECSA Ha OJaHKax BY3y, popmary A4.
Haka3u 1o ocoOoBoMy CKjaay TiIBKM B €JISKTPOHHOMY BHUIJISII Ta
HaIpaBJIeHHS KON EJIEKTPOHHOIO TMOIITOI sl HapaxyBaHHS OIUIaTH
mpartli 6e3 rmarnepoBUX HOCIIB HE JIOMYCKAETHCS.

IcnyBanHs 1HGOpMAaIITHO-aHATITUYHOI CUCTEMH J03BOJISIE aHAJI3y-
BaTH Ta IJIAHYBAaTH, a TAKOX CTBOPIOBATH PI3HI 3BITH. 3BEJICHI JaHI 103BO-
JSI0Th KEPIBHUKY BY3y TEPMIHOBO MPUUAMATH PIMICHHS 3 OYIb-IKOTO
MUTaHHS.

3a mepexoay /10 aBTOMATU30BAHOTO OOJIIKY CYTTEBE 3HAUEHHSI Mae
AKICTh MMPOTPAMHOT0 3a0€3MEeUCHHS.

Vi ui nuranns Bupiirye [AC “YHiBepcuret”.
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11.3. Crpykrypa IAC B KOHTEKCTI (PYHKIIOHATIBHUX
000B’SI3KIB MpaliBHUKA BIAIIIY KaJApIiB

Oonik nepconanvHux 0anHux

Oynkiii moxymiB ,,AGiTypient”, ,Ilepconan”, , KoHTuHreHr”, i
,,3apOo0ITHA TIJIaTa” MEPETUHAIOTHCS MiJ] Yac 00JIIKY MEePCOHATBHUX JaHUX
JTIOVHYU, TaKUX SK: MACHOPTHI JaHi, ajpeca, OCBITa, MIJIbIH, TIPU I[LOMY
OJlHa JIIOJIUHA MOXE€ OyTH SK CTYJIEHTOM TaK CIIBPOOITHUKOM, aje
0COOMCT1 JaHl BpaxoBYIOThbCs Juimie oauH pa3. IAC Takox H03BOJISIE
3’sICyBaTH 3arajbHuil cTaH Jmoauan y BH31. JIjist 11b0ro CIyXUTh 3aKi1aiKa
,3araybHi gani” (man. 11-1).
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Man. 11-1. 3azanovni oani

Mooyne "Abimypicum"’

Monaynb ,,AOITYpieHT” TpU3HAYCHUN IJI BEJCHHS 00JIIKY Oa)Karounx
HABYATHUCA Y BY31, J03BOJISIE pOOUTH aHaI3 pe3yIbTaTIB BCTYIIHUX ICIIUTIB.
[eit Moysib Ma€e Okpemi 3a/1adi, OKpeMy 0a3zy, ajie MOBHICTIO MOB’ I3aHUM 3
IAC “VuiBepcurer”. Ilpaimoroun B 1bOMYy MOAYJl MOXHa OayuTH BCl
MOXJIMBI JlaHi TIIpo alitypieHTa. BkazaBmm KpuUTepii, OTPUMYEMO
aHATITUYHI Ta CTATUCTUYHI 3BITH.

[Ipuitom aOITypi€HTIB TPOBOAUTHCS 3TigHO JireH3ii. Moayib
,,AOITYpPIEHT” BUKOPUCTOBYETHCS TUIbKU MiJ] YaC BCTYMHUX BUIPOOYBaHb
10 By3y (mai. 11-2).
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[IpuiiManbHa KOMICisl MpUKMAae JOKYMEHTH BCIX OaXarouux st
BCTYIly Ha HaBYaHHSA JO VyHIBEpcUTETy. AOITypiEHT BIJANOBIIAE
TEXHIYHOMY CEKpPETapr0 Ha 3aluTaHHs, MOTPIOHI JJIS 3allOBHEHHS IMaKeTy
JOKYMEHTIB, II0 BHOCSThCA A0 0a3u AaHUX 3anadi ,,A0ITypieHT’, Mmicis
4Ooro JPYKYyIOThCS 3a JIONOMOro0 3BITYy: aHkera (Man. 11-3), 3asBa,
pO3MHCKa, B SKIH 3a3HAYAETHCSA IMEPENIK JOKYMEHTIB, IMEpPeIaHux 0
npUIMaIbHOT KOMICIT.

JInst yyacTi y BUNPOOYBaJbHUX ICIIUTAaX JJISI KOXKHOrO alITypie€HTa
JIPYKYETHCS: BUKJIUK JJI1 y4acTi B ICOMTax, apKyll yCHOI BIJMOBIAl Ta
ex3aMeHaliiHui guct. [licis ckiiajaHHs ICIUTIB Ta Ha MIJCTaBl PIlICHHS
NpUUMaIbHOT KOMICIi 1 3TJIHO Haka3y MpO 3apaxXyBaHHSA y KOHTHUHTEHT
CTYACHTIB, a0iTypi€HTaM MPOCTABJISIOTh TMO3HAYKK IIPO 3apaxyBaHHS 1

IMIIOPTYIOTH 710 0a3u TaHUX MOy ,,KOHTUHTEeHT .
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AHKETA

Kurvert Fage Ho: 1 Mol Page b 1 Toem Facter THK.

Man. 11-3. Ankema adimypicnma

[leit kommoHeHT 30epirae y cob1 stk 0cOOUCTI JaHi (MpI3BHUILE, 1M S
no OaThKOBI, ajapeca, OCBiTa, MACHOPTHI JaHi, yrojaa, CIHEIiaIbHICTb,
MUJIbIY), TaK 1 JaH1 MPO OIJIaTy 32 HAaBYAHHS.

[Ticns Hakazy Mpo 3apaxyBaHHS JI0 YHIBEPCHUTETY /0 BiAALLY KajapiB
nepearoThCsl 0COOO0BI CIIPaBU CTYACHTIB 3T1AHO 3 aKTaMu (1€ TeX OJHH 13
3BITIB MOayns ,,A0iTypieHT”). OcoOOBYy cmpaBy YKOMIUIEKTOBAHO
BIJIMOBITHO YMOB MPUMOMY Ha HaBYaHHS JIO BHUINMX HABUAJbHUX 3aKJIaJliB

3aTBEPIPKCHUX Haka3oM MiHiCTepCcTBa OCBITH 1 Hayku Ykpainu Ne 212 Bif
07.04.2003 poxky.

Mooyav "Konmunzenm'

Monayne "KoHTUHTEHT" 103BOJISIE BECTU OOJIIK CTYJICHTIB, MIBHUIKO
OTpUMYBAaTH Oy/ab-sIKI CTAaTUCTUYHI 3BITH, BIJCIIJKOBYBaTH PpPO3MOILI
CTy/JCHTIB, HAKONMWYyBaTH JaHl JUIsI 3aMOBJICHHS JIUIUIOMIB  Ta
CTYJACHTCHKHX KBUTKIB.

30epiraTu JaHi Opo CTYAEHTIB MUHYJIMX POKIB SIK BUITYCKHUKIB BY3Y,
TaK 1 BijpaxoBaHuX. MaeMo 3MOry Oa4uTH 3 AKOTO YHCIIA, IKUM HaKa3oM,
3 SIKOi MPUYUHHU OYB CTYACHT BipaxOBaHUM.

Mopynb ,,KOHTUHreHT , 110 peanizoBanuid B TAC “VYHiBepcurer”, €
IIJTICHOIO CHCTEMOIO, SKa TOYMHAETHCS 3 TMPUHAMaIbHOI  KOMICIi,
MPOXOJIUTH Yepe3 BT KaJIpiB, IEKaHAT, OyXTalITepito.

[IpuiimManibHa KOMICisl POBOAUTH MPUMOM CTYJICHTIB Ha HaBYaHHA 1
BHOCHTH TIEPBUHHI JIaHI.
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Bigain kaapiB BHOCUTH JIaHi PO MEPEBi, BiApaxyBaHHs, akaJIeMIuH1
BIINTYCTKHU CTYJICHTIB.

JlekaHaT BHOCUTH JIaH1 PO YCIIIIHICTh CTY/ICHTIB.

byxranrepis mnpoBOAUTh HapaxyBaHHS CTUIEH[li Ha TIJCTaBi
BUKJIQJICHUX JIAHUX.

o Q0iK cmy0eHmcbKo20 cK1ady

Monaynb ,,KOHTUHTEHT  OTpUMY€ TMEPBUHHI JaHl 13 CHUCTEMH
,a01TypieHT”. [{g MOAYynb Nae MOXIMUBICTH BECTU OOJIK CTYIAEHTCHKOTO
ckiany. KoxHuil CTyieHT mae OCOOMCTYy crhpaBy. YCl JlaHi sIKi € B HIU
BiloOpaxkeHo y wmoayii ,KontunreHt”. CTyJEHTIB PO3MOJICHO: 3a
dakynpreramu  (man. 4-4), ¢opmamMu  HaBYaHHS, KypcaMu, 3a
CHEUIAIbHOCTAMHM, CIIUCKH CTYJICHTIB CKJIaJICHO B aj()aBiTHOMY MOPSJIKY.

Ha miacraBl Haka3iB MpO CTYJIEHTCHKUN CKJIAJ YHOCSITHCS 3MIHU O
0a3u manux Moayns ,,Kontuarent”. 1{i 3MiHM MOXKe 3pOOMTH TUIBKH TOM
daxiBenpb BIAILTY KaJpiB, IKUH Ma€ TOCTYII JUIsl 3MiH y 0a3i JaHUX.

€ 7naHl Opo akaaeMiyHl BIAMYCTKHU, SKI CTYJIEHT OpaB IiJ 4ac
HaBYaHHS y BY3l1 (7aTa 3 SKOi HAJAa€ThCs BIAMYCTKA, TEPMIH BIAMYCTKH,
HOMEp Ta JjlaTa HaKasy).

MAC: Mar podaiine Bacune Bachnbosm iy =] [
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Man. 4-4. Cmpykmypa Incmumymy npupoooznascmea

HasBHi mani mpo BiapaxyBaHHS: 3 SKOTO YHCJa, HOMEp Ta JaTa
Hakaszy, TpPUYMHA BiApaxyBaHHs. SKIIO BiApaxoBaHUW y 3B’S3KYy 13
3aKIHUYCHHSIM BY3Y, BKa3yIOTh HOMED Ta JIaTy JUIIIIOMY.

BBoasaTbCcs 111 BUKOPHUCTAHHS €JIEKTPOHHI 3aj1KOBI KHIDKKH, 32
JIOTIOMOTOI0 SIKUX OYJ1yTh HApaXxOBYBAaTUCS CTUIICHII.
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3okpeMa, Moayib ,,KOHTUHTE€HT  MICTUTh 3MiHU TPi3BUINA, MUJIBTU
(BIIOMOCTI TIPO COLIAJIbHI MUIBIM y TMPOLIEC] HapaxyBaHHI OyJlb — SKUX
BUILIAT), 3arajbHi JaHi. Ycs 1 iHpopMmallisl € eJeKTPOHHUM BapiaHTOM
0co0O0BOi CIIpaBU CTYICHTA.

® Po3nooin monooux cneyianicmie

3a pgomomorow AaHux Moayns ,,KoHTHHreHT” BiJIOYyBa€ThCA
PO3MOAI BUNYCKHUKIB BYy3y. OOHMpaeMo CTyAEHTa 31 CIHCKY, BHOCHMO
JaHl, MOTPiOHI Il 3allOBHEHHSI HampaBjeHHd Ha poboty (man. 11-5),
BKa3y€eMO MOTPIOHUM 3BIT 1 PO3APYKOBYEMO OJIaHK HarpaiieHHs (Mai. 11-
6), KU1 3aTBEP/IKYE PEKTOP YHIBEPCUTETY.
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Man. 11-6. Hanpaenenns na pooomy

e Buoaua cmyoenmcokux Keumkie i Ounaiomis

3rilHO MOPSAKY 3aMOBJICHHS, BUJA4l Ta OOJIKY TOKYMEHTIB IpO
OCBITY JEp>KaBHOrO 3pa3ka, 3arBepjkeHoro Hakazom MiHicTepcTBa
ocBiTU 1 Hayku Ykpainu Bigx 10 rpymas 2003 poxy Ne 811 Ta
3apeecTpoBaHoro B MiHictepcTsi roctuiii Ykpainu 16 mororo 2004 poky
3a Ne 201\8800, opranizaiito (QpyHKIIIOHyBaHHS aBTOMAaTH30BaHOI 0a3u
JAHUX TIPO BUITYCKHUKIB, 3aMOBJICHHS, BUAa4y Ta OOJIK JOKYMEHTIB PO
OCBITY TMOKJaJeHO Ha JlepaBHe NIANPUEMCTBO ,,JlepKaBHUI LEHTP
OPUKIAIHUX 1 1HOOPMALIMHUX TEXHOIOTIN .

JlutimoMu 11 BUIYCKHHUKIB Ta CTYACHTCHKI KBITKH JJISI CTYJICHTIB
BY3Y 3aMOBJISIIOTECA 32 JONMOMOror crangaptHoi nporpamu DP2000. VYci
noTpiObui gani € y mporpami [IAC ,Koutunrent”. lns odopmieHHS
3aMOBJICHHSI HEOOX1THO JuIile 30epertd 1i maHl B (opmari mporpamu
DP2000. o omepamito BuKOHye okpemuii moayib [AC. Ane mig yac
KOHBEpTaIlil JaHUX 3 MporpamMu B Iporpamy Bia0yBaroThCs 3001, BTpaTa
TaHUX.

Mooyns "llImamnuii po3nuc"”

[ndopmarris, 1o 30epiraeTbest y 6a3i JaHUX, MICTUTh BIJOMOCTI MPO
BHYTpIIIHIO CTPYKTYypy By3y (WITatHuii po3muc, mepcoHal, 3apoOiTHa
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njara, CreliaibHICTh, KOHTUHI€HT, YCHIIIHICTh, CTUIICH/IIS, NTEpEPaxyHKu
CTUIICH/IIT Ta 3ap00ITHOI MIaTH Ha OaHKIBChK1 PaxXyHKH).

[IITaTHU po3muC — 1€ JOKYMEHT, 110 BH3HAYa€ CKJajJ pPOOITHUKIB
BY3Y 3 3a3HAUYEHHSIM TOCaJ 1 MOCaJOBUX OKJIAJiB, a TAaKOXX HaJ0aBKH 10
MOCaJI0BOTO OKJIaMIy.

Bigain ¢dinancoBoro mmiaHyBaHHS Ta JIOTOBIPHOI pOOOTH BHOCHUTH
nmocajy, MOCaJoBl OKJIaJM Ta BCTAaHOBIIOE Haa0aBKkU Ha mocaxmy. Ilicis
Or0 CIIBPOOITHUK BUIIUTY KaJpiB BUOWpae mocaay 1 NpuiiMae HOBY
JIOIMHY Ha ITI0 Mocay.

Mooyne "Ilepconan'’

Kommiekrartis mraty By3y TPOBOJUTHCS HA TOCAAM, IO
3aTBEP/KEHI y IITaTHOMY pO3MHCI YHiBepcuteTy. [l Toro, mo0
NPUIHATH JIOJMHY Ha poOOTy, NOTPIOHO B Moyl ,,Ilepconan” cTBOpuTH
Bimain (man. 11-7), mocaxy (man. 11-8), BKazaTu IMocajoBU OKJIamd Ta
MOXJIMB1 Ha0aBKH 1 foriatu (Mai. 11-9).
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Man. 11-8. Ilocaodu 6iooiny kaopie
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Man. 11-9. Ilocaoa npogionozo axieus iddiny kaopie

e Ogopmnennsa npuilomy npauieHuUKie

[Ipuitom Ha poOOTY CHIBPOOITHUKIB MPOXOJUTH B YCTAHOBJICHOMY
MOPSAAKY: KaHAWJAT Ha mMocady IIoJa€ y BUIIUT KaapiB 3asBy PO
OPUAHATTA Ha poOOTY, CBOI JTOKYMEHTH, SIKl 3aCBIIUYIOTh MOTO 0co0y, a
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TaKOX MIATBEPKYIOTh MpodeciiiHy miarotoBky. [licas mporo xaapoBuid
POOITHUK TOTYy€ Haka3 MpO MpHUiloM Ha poOOTy, 1ell Haka3 3aTBEPIKYE
PEKTOp 1 TICHS IOTO 3alOBHIOETHCS ~EIEKTPOHHA OCOOMCTa KapTKa
npaniBauka’. IIpoTarom po6oTH BHOCATHCS HOBI AaHi Mpo OyAb-sKi 3MIHU
B OCOOMCTHX JJaHUX a00 IepeBlJl Ha 1HIII HOCAIH.

[ToTpiOHO 3HaWTH MOTPIOHMM BIAALI, BKa3aTH TOCanay, Ha SKY
NpUUMAEThCA JIIOJIMHA, SIKIIO JIFOJMHA KOJIMCh MpalfoBaja y BY3i,
BUOHMPAEMO MOTO MPi3BUIIE 31 CIHUCKY, TOMY IO MOr0 MEPCOHAJbHI JIaHl y
moxaymi ,Ilepconan” 36epernucs (man. 11-10).

SKkmo 1me HoBa JIIOMHA, MU IIOYMHAEMO 3alOBHEHHS WOTO
CJIEKTPOHHOI 0CO00BOI KapTKU 3 1JAeHTU(IKAIIHOrO HOMepa, IIo
BUKJIIOYa€e nyossok (mam. 11-11).

KonctpykTop

Cnoco6 noGaBneHUA COTPYOAHMUKA

Hramure | Kak Bbl XOTHTE 40OSEMTE COTPYAHMES ©

% [Mouck COTPYIHMES B Ba38 AaHHEX

" Bson HOBOMD COTRYIHHES

¢Hazaq | Danee> OTrEHHTE

Man.11-10. Cnocio6 ééedenns oannux cniepooimuuxa ¢ IAC
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KoncTpykTop
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Man. 11-13. Beedennsa micus nporcueanHs cniepoodimuuka

ITicas Toro, sk BKazaiu Mpi3BUIIE, 1M’ S, IO 0aThKOBI (SKIIO 1€ HOBA
JI0JIMHA) BHOCATHCA MepcoHalbHi maHHl (Man. 11-12, 11-13), a Takox
3a3HAYAETHCS 1aTa Ta HOMEP HaKa3y PO NPUUHATTA Ha poOoTy (Mai. 11-14).
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o Illepegedennsa npayieHukie

VYci mepeBoau 3 Mocaau Ha Mocaay BiIOOpakaroThes y 0a3i JaHUX
(mamn. 11-15).

Jlnst Toro, mo0 mepeBecTH MpalliBHUKA HA HOBY MOCaay, MOTPIOHO
3BIJIBHUTU MOTO 3 MOMEpPEeAHBOI MOCaau, BKa3aTH, 3 SKOTO YHUCTA, SIKUM
HAKa30M, MEpPEBEJCHUI MpalliBHUK, a MICIAS LbOTO MPUNUHATH HA HOBY

nocany. [Toku 1mo nepesii TPOXOaUTh TaK, TOMY IO BIACYTHIM MailcTep
NEPEBOAY.
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Bi4a MpMHSATTA Ha patoTy II'Iepeao,u.

Man. 11-15. Ilocaou cnispodimnuka

o 36iIbHEHHA

[I106 3BILHUTH MpaliBHUKA, TOTP1OHO B IAC BKa3zaTH 3 AKOTO YUCia
BiH 3BUILHEHHI, HOMEP 1 JaTy HaKa3y, a TaKOX MIPUIUHY 3BIJILHCHHS.

e Bionycmku

Ax 1 B ocoboBiii kaptii ¢opmu T-2 BKa3zyloThbCsS THI, TEPMIH
BIIMMYCTKU, KIJIBKICTh JHIB, HOMEpP 1 JaTa Hakazy 3a SKHM HaJaBajlach
BiAnmycTka (Main. 11-16).
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Maan. 11-16. Bionycmku

e Ogopmnennsa 1ucmkie Henpaye30amHocmi

OnHuM 13 000B’SI3KOBUX JOKYMEHTIB A1JIOBOJCTBA BIJIJIUTY KaApiB €
KypHan OOJIIKy JIMCTKIB HEMpaIe3aTHOCTI MpPaIliBHUKIB, /1€ BKa3Y€ThCS:
npi3BuIle, 1M’ IO 0AaTHKOBI, JIKApHs, 110 BUJAJA JIKAPHIHUN, XBOpoOa,
TEpMIH XBOPOOHU, KUIBKICTh JIHIB Ta CTaX POOOTH 3 ypaxXyBaHHSIM SIKOTO
OOUYHCITIOETHCS JIMCTOK HEMpaIe3aaTHOCTI.

Jlns Toro, mo0 BpaxyBaTU JHUCTOK Hempane3gatHocti B ITAC,
HEOOXI1IHO 3HAWTH MpalliBHUKA B IMAPO3JJ1 Ha IOCajJl Ta BHECTH JaHl
auctka Ha ctopinil “JlikapasHi” (man. 11-17). 11 mani OyayTh BpaxoBaHi
y IpolLieci HapaxyBaHHs 3apO0ITHOI MIIATH.
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Man. 11-17. Jlikapuani

3eimu

Ha miacraBi indopmamii, sska € B 0a3i ganux [AC, moxHa
OTPUMYBATH 3BITH 3a OYyAb-SKUMU KpuTepisiMu (andaBiTHUN CHHUCOK
CTYJCHTIB 1 MpaIiBHUKIB, IITAaTHUN (QOPMYJSp, 3BITU ISl MEHCIHHOTO
boHTy TOIIIO)

AHaJIITUYHI 3BITH 3a IpalliBHUKaMH Jal0Th MOXJIMBICTb (OpMyBaTH
PI3HOMAaHITHI CITUCKH, BIIOOpaKEeHUX Ta 3rPYNMOBAHUX 3a PI3HOMAHITHUMU
kputepiaMu. CriBpoOITHUK BIIAUTY KaApiB MOXKE 3aJaBaTu MapaMeTpy Ta
Kputepii Bioopy nanux (man. 11-18 — 11-20).
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Iloceiouennsn

Hani, BukiazeHi y 0a3i JaHuX, 103BOJISIIOTH APYKYBAaTU MOCBIIUYEHHS
ciBpoOiTHUKA BY3y. s 1[bOTO CHIBPOOITHUKHU BIAALTY 1H(POpMAIIHHUX
TEXHOJIOT1M YTMpaBIiHHS CKaHylOTh (oTtorpadii Ta mepeHocsTh y 0azy
nanux [AC. Ilicis 1mporo mnpamiBHUK BUIAUTY KaApiB BHOCHUTH JaHi,
NOTpiOH1 JJisi BUTOTOBJICHHSI MOCBIAYEHHS, — BKa3ye€ TEpMIH il 1 TUI
nocBigueHHs (Man. 11-21, 11-22).
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Howyk ingpopmauii ¢ IAC

VY mporpami TAC icHye Taka QyHKIis SK ,,[TOIIYK’, 32 JIOMIOMOIOIO
AKOT MM MOKEMO 3HaWTH Oyb-SKY JIIOAUHY, SIKa MpaloBaia, HaB4yajaach B
MUHYJI1 POKM a0 3apa3 mpaifoe, HaB4aeThes y By3i. [lomyk moxke OyTu 3a
Opi3BUILEM, 1M M, 1JEHTU(IKAIMHUM  KOAOM,  SIKIIO
3MIHIOBAJIOCH, TO BKa3yloTh nonepeane (man. 11-23 — 11-25).

J Dain  Cepeic  CnpaBka

=10l |

DEE s 2B S

?

06.12.2004 j Pesynerar  HTo WokaTe | LIenoBeKl EDTD!_-UJ.HMKI ETg,uer—rrl SHEHTH I

EREY Y - - -
i %2 Acnipanr cnevisnehoci LII0E Noapasaenstie SUTHHHTH |
. . -
ﬁ HokTopaHT crnewianeHocTi D 11l Pexropar
O = E C NokasbiEaTE He
52 NomsHocTe ! COTPUAHME Ha A0MKHOCTI ¥  akmanHbe
O Kaceapa M8 CrevianshicTe AaHHbIE
Dﬁ, NioauHa B rypsuTry ﬁ CTyneHT crneumansHocTH
D[i OpraHusauua D@ P akyneTer

-I-||—|_'[

|NodeID =1, HierTypelD=1, BaseDocID=2, ImageMum=1

Man. 11-23. Bubip kpumepiie noutyKy

J DaiAn  Cepeic  CnpaBka

=100 ]

EECIREEE

06.12.2004 j

+[8|=| | [5es puam

I Cotpuare 4 | '| SnalTi I
PO I IenisaBe'ra I BUTHHUTH |

MaEHTUPHK ALHWOHHE 0 180 1 Yanosik (* ¥inka ﬂ & [NokasbEATE HE
WV EKTYansHbIE

M pEAEEYLEA DErAHAA © I AaHHEE

Biifopka npauseegenHa yenewno. Beera Hafigero 3 sanucedt Bel vekanucAcnip

|NodeID =1, HierTypelD=1, BaseDocID=2, ImageMum=1

4

Man. 11-24. Bubip kpumepiie nouwtyky (npoooescenns)
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PO3JILT 12
YYBOBE IJIAHYBAHHS B IHOGOPMAIITIHO-AHAJI THYHIN
CHCTEMI “YHIBEPCUTET”

12.1. Iluti, 3aBIaHHA Ta HANPSIMKHA ABTOMATH3AIIIL
HaB4aJIbHOro npouecy B IAC “YniBepcurer”

HapuanpHuii mporec — 1¢ KIOYOBUN MPOIEC AISUTBHOCTI KOXKHOTO
BUIIIOT0 HABYAJILHOTO 3akyiany. Came ToMy aBTOMAaTH3allis I[bOTO TPOIIECY 3
JIOTIOMOTOI0 ~ CTICTIIATI30BaHUX CydacHUX 1H(OpMALIMHUX TEXHOJOTIN €
MPIOPUTETHUM HAIIPSIMKOM B YIIPABIIHHI BUIITUMH HAaBYATHLHUMU 3aKJIaJIaMHU.

B indopmaniiiHo-aHATITUYHIA cUCTeM] ‘“YHIBEpCUTET aBTOMAaTH-
30BaHO TaKl OCHOBHI KOMIIOHCHTH HAaBYAJIBHOI'O IIPOIECy, SK y4OOBE
MJIaHYBAaHHS Ta KOHTPOJIb 32 YCIIIIHICTIO CTYACHTIB.

Jlnst 3a0e3nedeHHs epeKTUBHOTO y4O0BOTrO IJIaHYBaHHS B 0OOJIOHIII
IAC “VYHiBepcuter” 3IIMCHIOETHCS OOJIK JUCHMILIIH, HaBYAIBHUX
npeaMeTiB Ta iHdopMallii, OB’ A3aHOi 3 UM, MO KOXKHIM CHEIlabHOCTI
3r1IHO HAaBYAJLHUX IJIAHIB.

Jiia 3a0e3neueHHst 00’ €KTUBHOTO KOHTPOJIIO 32 YCHIIIHICTIO CTYICHTIB
1H(hOpMaLIIHHO-aHATIITUYHOIO CUCTEMOIO ““YHIBEpCUTET  MepeadayeHo CTBO-
PEHHSI Ta 3alIOBHEHHS €K3aMEHAI[IMHUX, 3aJIKOBUX Ta 1HIINX KOHTPOJIbHUX
BIJIOMOCTEH IO TpymaM CTYJIEHTIB KOKHOT CIEIaIbHOCTI Ta KypCy, a TaKOX
PO3paxyHOK IO PE3yJIbTaTaM CeCii CepeIHbOTr0 0y KOXKHOTO CTY/ICHTA.

OkpiM TOrO, pe3yiabTaTH PO3PaXyHKy CEpeaHLOTO Oaay CTYJICHTIB
ABTOMATUYHO CTAlOTh IIJCTaBOIO JUIS HapaxXyBaHHS BIAMOBIIHOI CTHUIICHIIT
JUIsl KOSKHOTO CTy/IeHTa. 1{ell B3aeMO3B 130K CXEMATHYHO MPEICTABICHUIN Ha
puc. 12-1.

Came 3aBIsIKM aBTOMAaTH3allli YChbOr0 KOMIUIEKCY B3a€MOTIOB’ I3aHUX
O13HEC-MPONECIB BUILOTO HABYAIBHOIO 3aKjagy, a HE OKPEMHX JIAHOK
YIpPaBIIHHS HUM, JIOCSTAEThCA BUCOKA €(EKTHUBHICTHh BIJl 3aCTOCYBaHHS
1€ HOBO1 1H(POPMAIIIITHOT CUCTEMHU.

Pesynbraramu  aBTomaTuzaimii  yuoboBoro mpouecy B @ IAC
“YHiBepcuret” €:

— CTBOPEHHSI €JIMHOI 3arajilbHO yHIBEPCUTETCHKOI 0a3u JTaHUX
JUCLMIUTIH MO BCIM CHELIAIBHOCTSIM Yy BCIX 1HCTUTyTax Ta (hakyiabTeTax
BUIIIOTO HABYAJILHOTO 3aKJIafy,

— BHECEHHS Ta 30epekeHHs 1H(opMalii Tpo KUIBKICTh TOJIUH,
BIJIBEICHUX POOOUYMMH MPOrpaMaMu Ha KOKHY JUCHUILIIHY,

— KOHTPOJIb 3 CKJIAJJaHHSIM CTYJICHTaMH ITUX JUCIUILTIH,
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— IIpOCTOTa POOOTH MO CTBOPECHHIO Ta 3allOBHEHHIO KOHTPOJBHUX
B1IOMOCTEH,

— BIICTEKEHHSI HAaBYAJIbHOT YCHIIITHOCTI CTY/ICHTIB,

— MIBUJIKICTh, TOYHICTh Ta JIETKICTh PO3PaxyHKY CEpEIHBOTO Oamy
KO)KHOTO CTYACHTA.

I YUYBOBMM Bimzin

/\

VY4boBe TUIaHYyBaHHS: Koumpons 3a
Beenenns B IAC “YuiBepcuter” YCRiWHICmIO
JAHUX TIPO HABYAIBHI JTUCIUATUTIHA
110 CITELIaJTbHOCTSIM l

Cexperapi paxkyabreriB l

CTBOpEHHS Ta 3aIIOBHEHHS KOHTPOJBHHIX
BitomMocTei o ctyneHTam B IAC
“YuiBepcurer”

Po3paxyHok cepeHBOro 6ay cTyJeHTa
B IAC “VYHiBepcurer”

——

Byxranrepis
p
a )
Po3paxyHOK CTHIIEH]IT Ta ITepenaua nanux 10
dopMyBaHHS PO3paxyHKOBO- PO3PaxyHKOBO-ILIATIHKHAM
IwIaThKHUX BigoMocreil B IAC BiIOMOCTAIM B OaHK

“YuiBepcuret”’
: l
I bank

\ 4

Bunada cranenaii uepes
nepepaxyBaHHs KOIITiB Ha
MIepCOHANIbHI PaXyHKH CTY/ICHTIB

Puc. 12-1. Cxema 63aemo036°a3Ky 0i3nec-npoyecie “Yubooee nianysanus’,
“Konmpons 3a ycniwinicmio cmyoenmie” ma “Cmunenoia”, wyo peanizoéani
6 IAC “Ynisepcumem?”

181



12.2 Begennsi ta 00J1ik B IAC “YHiBepcuTeT” IMCHMILIIH,
HABYAJBbHUX MpeAMeTiB Ta iHdopMaii, OB’ A3aHOI 3 IUM

YuboBuii BiAAUT 3O1MCHIOE y4YO0OBE TIUTAaHYBAHHS HaBUYAJbHHUX
mucuuiutid B IAC “YHiBepcuTeT” 3TiIHO HACTYITHOT'O MOPSIIKY.

JInsi BBeACHHS HaBYaJbHUX JUCIUIUIIH Ta OTpUMaHHsS i1H(opmarlrii
PO CHEIATHLHOCTI Ta MPEIMETH HEOOX1THO BIAKPUTH PO3ALT “[Hcmumymu
ma @axynememu’ 0a3u gaHUX 1HOOpPMAIIHHO-aHATITUYHOT CUCTEMU. Y
CIIUCKY, SIKUM BIJKPUBCS, BUOpATH MOTPIOHUN 1HCTUTYT ab0 (hpaKyJbTET,
BIIKpUTH Horo. KoxxHUM IHCTUTYT MICTUTh MAPO3ALT “Dopmu HaguanHs”,
B IKOMY BEAEThCS OOJIIK CTYyACHTIB 3a TAKUMHU ()OpMaMu HaBUYAHHS:

— cTallloHap

— 3a04YHa

— Maricrparypa

— eKCTepHarypa.

KosxHa 3 1iux ¢opm HaBYaHHS MICTUTh OUIBINI ACTaIbHY 1H(GOPMAIIiIO
mpo 1, 2, 3, 4 Ta 5 Kypcu Ta CHEHUIAIBHOCTI, MO SKMM HABYAKOTHCS
CTYJIEHTH Ha IuX Kypcax. s Toro, mo0 mpouutatd iH(OpMaIio Mpo
CIIeIIaIbHOCTI, TIO SIKUM 31MCHIOETHCSI HABUAHHS, HEOOX1JHO Y MOTPiOHIH
dbopMi HaBUaHHS BUOpATHU KypcC 1 CHEIlajdbHICTh, HA Ha3B1 CMEIIaJbHOCTI
JIBIYl HATUCHYTU JIiBOIO KHOMKOI MHIIN — Yy MpaBiil 4acTHHI €KpPaHHOI
dbopMHU BiAKpUBAETHCS HAOIP BKIIAJIOK 3 iH(POpMAIli€r0 MPO CIEiaabHICTh.
Bxnanka “Cneyianbuicms ” MICTUTH TaKl JaHi:

— MOBHA Ha3Ba CIEIIAJIBHOCTI,

— (hopMa HaBUAHHS, HA AKINA BIAKPUTA 1151 CIICIIaIbHICTD,

— KypC Ta KOPOTKa Ha3Ba CIELIAIbHOCTI.

[Ipuknang  ekpaHHOro  BUINISIAY — BKIAAKU  “‘Cneyianbhicms”
npeJicTaBlIeHUu Ha puc.12-2.

[IpaBa nmoctyny B IAC “YHiBepcuTer” A0 BHECEHHs 1H(OpMAaIii,
3MIH Ta Teperyisiay JaHuX, 3IIMCHEHHS oOmepaliid, 0 CTOCYIOThCS
HABYAJILHOTO TMPOIleCy, MaroTh (axiBii yd0OBOro BIIAUTY, CeKpeTapi
IHCTUTYTIB Ta (PaKyJIbTETIB.
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Puc. 12-2. Ekpannuii eu2nao exnaoku “Cneuianvnicmp”

Bxnanka “Bapmicme nasuaunns’™ MICTUTH JIaHi TIPO AiMCHY BapTICThb
HAaBYAHHS HAa TEBHIA CHEHIAIIBHOCTI 3a CEMECTp, Ta ICTOPIIO 3MiH IIi€l
BapTOCTi. ExpaHHMi1 BUTTISA 111€1 BKJIAJAKY MPEICTaBICHUM Ha puc. 12-3.
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Puc. 12-3. Ekpannuii 6u2nao éxnaoku “Bapmicms naséuanna”

Bxnanka “Cmunenoii’” MiCTUTB TaKy 1HGOPMAIIIIO:

— TANMMU CTUIEHIl (MiJBUINCHA, 3BUYAlHA, MPE3UJCHTA YKpaiHw,
nonomora cuporaMm, cruneHais BepxoBHoi Pagum VYkpainu, obGnacHa,
MyHIIUIAIbHA, COIlianbHa CTUIICH/IIA),

— MIHIMQJIbHUW cepeaHiii ©Oan 3a HaBYaHHS, HEOOXITHUM IS
OTPUMAaHHS I[OT'0 TUITY CTUIICHI1l CTYJICHTOM,

— 1H¢opMaIlis Tpo 3MIHU B PO3MIP1 CTUTICHTIH.

Expannuii Burisa BkIagku “‘Cmunenoii” TPENCTaBICHUNA Ha
puc. 12-4.
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Puc. 12-4. Expannuii éu2nao eéxnadxku “Crunenuii”

Hacrtynna Bknagka “Ksamidikaiis” BinoOpaxye Taky iHpOpMaIlito:

— mudp CHeniaabHOCTI;

— kBaji(ikaiiHuii  piBeHb (MOJIOAIIMK CIeliaiicT, OakajaBp,
CHEIIaJIICT, MaricTp);

— Ha3Ba CMEIIAILHOCTI JJIs AUTIIIOMY;

— J1aTa OTPUMAHHS JUILIOMY 3 I[I€1 CIEIiaIbHOCTI;

— kBaji(ikaris, SKy OTpUMY€E CTYACHT.

Expannuii Burnsan Bkiaaku “‘Cmunendii” NpencTaBICHUN Ha puC.
12-5.
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Keanidikauisa
IHAMEHEPE - NPOrpPaMicTa

Puc. 12-5 Expanna ¢popma exnaoku “Keanighikayin”
Bxnaaka “Ilpeomemu” MICTUTh Ha3By MAMCIUIUIIH Ta KUIBKICTh

BIIBEJICHUX JIJI1 HUX TOJMH 3TIJIHO HaByajgbHOro IuiaHy. Ilpuxmian
HE3aMOBHEHO1 BKJIAJKU “‘IIpeomemu ” TipesicTaBlIeHO Ha puc. 12-6.
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Puc. 12-6. Ekpannuii 6u2nao ne3anoenenoi éxnaoku “Ilpeamern”

[IIo6 BHecTH iH(MOpPMAILIIIO PO MPEAMETH i€l CIelialbHOCTI, Tpeoda
HaTUCHYTH KHONKYy CtBOpuTH (puc.12-6). 3’4BUTHCS J1aJOTOBE BIKHO,
npejicTaBiieHe Ha puc.12-7.

. JlonaHHA NpeaMeTa B CNewianbHOCTI |
Duicuvriva: ARG - | «incccre ronm |

Hazea npearety: I

Tak Hi

Puc.12-7. /lianozoee 6ikHo 01 6HeceHHs iHpopmayii
npo npeomem cneyianbHOCmi

[Tone “/ucyunnina” MICTUTH CHHUCOK 3arajibHO-yHIBEPCUTETCHKUX
Ha3B aucHuIuIiH (puc. 12-8).
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Puc.12-8. /lianozoee 6ikno 3 nepenikom
3a2a1bHO-YHIGEPCUMEMCbKUX HA36 OUCUUNIIIH

SAxmo QakyapTeTchbka Ha3Ba JIUCHUIUIIHA  BIIPI3HAETHCS

3arajibHO1 Ha3BU, TO BOHA 3MIHIOEThCA y TIoN1 “Hazea npeomema”

3aroBHIOETHCS  TTOJIE
CIIUCKY, TO/I
3anmoBHIOETHCH 110J1€ “Kinvkicms 200un”

“Hucyunnina”,

BT

BUOpABIIM JUCIUIUIIHY 13
none Hazea npeomema 3allOBHUTHCA aABTOMATHYHO.

3anoBHEHE BIKHO BKIIAJIKU “IIpedmemu ” Ma€ BUTIIA SIK IOKA3aHO HA

puc. 12-9.
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Puc.12-9 3anoenene sikno exnaoxu “Ilpenmern”
3 6HeCeHOoW IHpopmayicio npo npeomemu cneuianbHoCmi
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Ao nmoTpiOHO HIOCh 3MIHWUTH y Ha3Bi, MOTPIOHO BUILIUTU IO
Ha3By, 3pOOMTH MOTPIOHI MOMPABKHU Yy MOJI JJIsl pelaryBaHHs 1 HATUCHYTH
KHONKY OOHOBHUTH.

k1110 He0OX1THO 3HUIIUTH HA3BY JUCHMIUIIHK NOTPIOHO 1i BUILIATH
Ta HATUCHYTU KHOTIKY 3HUIIUTH.

[Ipu HaTuckanHi KHONIKY [H(opMalis npo 3anuc 3’SBISETHCS BIKHO
3 1H(poOpMaIli€l0 Mpo omepauii Haja 3anucaMy, TaKMM UYHMHOM MOXHA
BIJICTEKUTH, XTO 1 KOJIM BHOCHB 3MIHH.

Bxnanka “Ilpeomemu 3a cemecmp” MICTUTHh 1H(pOpPMALIIO TIPO
npeaMeTH 3a ceMecTp. JliBa yacTrHa BikHa BUKOPUCTOBYETHCS I pOOOTH
3 MpeIMETaMU CEMECTPY, a IpaBa — 3 TAKUMH BUJIAMHU KOHTPOJIIO MO UM
peaMeTaM:

— 3aJIK,

— mudepeHIliioBaHUN 3K,

— 1CIINT,

— JIep>KaBHUM 1CIIHT,

— KypcoBa po0oTa,

— KOHTPOJIbHA po0oTa,

— JTUTLIOM.

HeszamoBuena ¢opma Bkuagku  “Ilpeomemu 3a cemecmp’”
npeacrasieHa Ha puc.12-10.

OO6HOBUTHU DiI6TP
/
Cneuianbnil.;é ] BapTicTe Hag4aHHA ] BHyTpiwHi aaHi I Cryrenaii ] K.ganitik auia I Mpeamere: £ 1]
£ k3

MNokasbEaTe NpeAMETEl 38 CeMecTp |1

Fopra ... | TN KoHT.... | OTrieTra | Dara |

Mpearer | Cerectp F.on-eo yacoe

Ll Lef Ll

Puc. 12-10. Hezanoenena e¢xnaoka “Ilpenmeru 3a cemectp”

JIsi CTBOPEHHSI HOBOTO MpPEAMETY y ceMecTpi Tpeba HATHUCHYTH
kHOonKy CTBOpuUTH (Y JNiBiil yacTuHI BikHa). BikHO, 1110 3’ siBUI0CH (puc.12-
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11), mictuth niosie Ilpeomem, y sKkoMy MOTPIOHO BUOpATH HA3BY MpPEAMETY
13 CIHMCKYy, IO PO3KPHUBAETHCSA (II€ CHUCOK, CTBOPEHUM Yy BKJIAIL
Ilpeomemu), BUOpaTH CceMeCTp, BKa3aTH KIIbKICTh TOJWH 1 HATUCHYTH
KHONIKY Tak.

. CTEOPEHHA HOBOr 0 NPEAMETa B CEMecTpl
MpeareT I.-’-'-.p:-:i'rEKTgpa EOk j
CemecTp I 5 j KinbkicTe rogmd |44

Tak Hi |

Puc.12-11. /lianozoee 6iKHO 0111 CIMEOPEHHA HOBO20 NPEOMemy 8 cemecmpi

3aroBHEHE MPEeJAMETaMH 0 CeMeCTpaM BIKHO MPEJICTABICHO Ha PUC.
12-12. B upoMy BikHiI MOKHa M00AUUTH TpeAMETH 3a Bcl cemecTpu. 1100
no0aunuTH, K1 MPEeIMETH BUKIAAAIOTHCS Y KOHKPETHOMY CEMECTpi, Y MOJIi
“Ilokazyeamu npeomemu 3a cemecmpu’ BUOEPITh MOTPIOHUN ceMecTp,
TOAl HA €KpaHi OyJyThb NPEACTaBJICHI JUCIUIUIIHK JIMIIEe OOpPaHOro
CEMECTDPY.
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Puc. 12-12. 3anoenena éxnaoka “Ilpeamern no cemecrpam”
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[Ilo0 Bu3HAYUTH BHJ KOHTPOJIO JUIi KOXKHOTO TIpPEaMETy
HaTUCKaeThcsi KHomka CrTBopuTH (y TIpaBiil 4YacTuHI BikHa). Buj
KOHTPOJIIO CTBOPIOETHCA JJISl TOTO MPEIMETa, SKUN BUIIICHUNW y CHUCKY
npeaMeTiB (y JIiBiM dacTuHi). Y BiKHI, 110 3 SABUJIOChH, TpeOa 3allOBHUTH
1oJisi, BUOPABIIIM 3aMUCH 13 BIAMOBIIHUX CUCKIB (puc.12-13).

i, CTBEOpEHHA HOBOrO KOHTPOAA ANA NPEAMET A |
P opria KI:II-ITFII:I.I'IH:II DaveT j TN KOHTpOAKD |1 MEpECLaYa j
Biamirea |36paHuBaHHﬂ | JiF el 12.06.2005

Tak Hi |

Puc.12-13. /lianozo6e ikHO no CMEOPEHHI0 MUNy KOHmMPOJ10 0151 npeomeny

[Tone «BiamiTka» BH3HAaYae CHOCIO OIIHIOBaHHS 3ajiKy, ICIIUTY Ta
IHIIUX (POPM KOHTPOJIIO 1 MA€ TaKi BapiaHTH:

— 3apaxyBaHHS,

— BIAMITKA,

— 3aXUCT.

Taxkum yunoMm, B [AC “VYHiBepcUTET” CTBOPEHUN €IUHHUI MEpesiK
3arajibHO-YHIBEPCUTETCHKUX JUCIUILIIH, SKWAW J03BOJIMB YHI(DIKyBaTH
Ha3BU BCIX HaBYAJbHUX MPEIMETIB, 3aKPINMUTH KUIbKICTh TOJUH Ta (HopMy
KOHTPOJIIO 32 KOXKHOK JUCHUIUIIHOIO. Bcei  mpeametd  MoxHA
BiAQIIBTPpYBaTH 3a ceMecTpoM, (GOpPMOIO HaBYaHHS, KypcoM Ta
CHELIANBHICTIO, W0 MiABUILYE €(EKTUBHICTh OOJIKY Ta KOHTPOJIIO
HAaBUaJBLHOTO  Tpoliecy B 1H(QOpMAIiHHO-aHATITUYHIA  CcHCTEMI
“YuiBepcurer”.
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PO3JILI 13.
KOHTPOJIb YCHIITHOCTI CTYJIEHTIB 3 JJOOMOT OIO0
TH®OPMALIITHO-AHAJITUYHOI CUCTEMM
“YHIBEPCUTET”

13.1. CTBOpeHHS eKk3aMeHalIiHUX, 3aJTIKOBUX TA iHIIMX KOHTPOJbHHUX
Bigomocreil B iHdopMaliiHO-aHAJITHYHINA cucTeMi “YHiBepcurer”

KOHTpoJIb yCHINIHOCTI CTYACHTIB — BAKIMBUI HANPSIMOK AiSIIbHOCTI
BUILOTO HABYAJIBHOTO 3aKJIaay, METOIO SIKOTO € OI[IHKA SIKOCTI OCBOEHHS
CTyJ€HTaMH OCBITHIX IIPOTpaM MO 3aBEPIICHHI OKPEMHX €TariB HaBYaHHSI
Ta MPOTSITOM YChOTO MEePi0y HaBYaHHS.

Bukopuctanus aBTOMaTH30BaHOi 1H(OpPMAIIMHOI CHUCTeMH ISt
00JIIKY YCHIIIHOCTI CTYJICHTIB BUIIIOI'0 HABYAJIIHLHOTO 3aKjiIagy 0OYMOBJICHO
BUCOKMMM BHMOTaMH [JI0 HAaBYaJIBHOTO MPOIIECYy, HEOOXiAHICTIO
OTEPATUBHOTO U €()EKTUBHOTO 300py AaHUX MPO YCHIIIHICTH CTYACHTIB y
OyJIb-sIKMI BIJPI30K HABUAJBHOTO IPOIIECY, 3MCHIIICHHAM HaBaHTaKCHHS
Ha JICKAHATH 3 METOK JOCATHEHHS! OUIbIOi €()eKTUBHOCTI B POOOTI BCI€l
1H(PACTPYKTYPH YHIBEPCUTETY.

B o6Gononmi IAC “YaiBepcuteT” mjis aBTOMaTH3allli KOHTPOJIIO 3a
YCIIIIHICTIO CTYICHTIB peali3yI0ThCs TaKI MiATPOIIECH:

— CTBOpeHHsI Ta 3alOBHCHHS e€K3aMEHAIIMHUX Ta 3aJlKOBUX
BIJIOMOCTEl 1O TpyIaM CTYJACHTIB KOXHOiI CIeIIaJIbHOCTI Ta KypCy 3
BBEJICHHSIM Ta 30€peXEHHAM yCieil 1HPopmallii, HEOOX1IHO1 JIsl IIOTO.

— Po3paxyHOK Mo pesyipTaram cecii cepeaHboro 0Oanay KOXKHOTO
CTYJICHTA.

[Ticns Toro, sik BCl mpeaMeTd Ta (OPMU KOHTPOJIO BHECEHI Y
BKIanku «llpeomemuy Tta «llpeomemu 3a cemecmpamuy, MOKHO
CTBOPIOBATH €K3aMEHallliHI Ta 3aJlikoB1 BioMocTi. JIs 1boro micis
BUOOpPY 1HCTUTYTYy a0o0 ¢akynbTeTy, (OpPMH HaBUYaHHSA, Kypcy Ta
CIIeIIaIbHOCTI, JIA K01 HeOOX1JHO CTBOPUTH B1IOMICTh, BCTAHOBITIOETHCS
Kypcop Ta aKTUBI3yeTbCid MYyHKT «KoOHTpoJsibHI BigomocTi». Jlogatu
B1JIOMICTh MOKHA, HATUCHYBIIIM Ha KHONIKY «CTBOpUTWH» (puc. 13-1):
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Puc. 13-1. Expannuii eu2nao éxknaoku “Konmpononi ioomocmi” no oopaniii
cneuianvHocmi

VY n1anoroBoMy BiKHIi, 110 BiAKPWJIOCS, HEOOXIJTHO BBECTH HOMEP
BIJIOMOCTI, OOpaTd 13 TEpeNlKy HOMEpP CEMECTpy Ta THUIl BlJOMOCTI,

HAaTUCHYTH KHOMKY «Tax». IIpukian 3amoBHEHOr0 BiKHA MpEACTaBICHHUI
Ha puc.13-2.

in, C03 A aHWE HOBOW KOHTPONBHOW BE A OMOCTH

Tak Hi |

Puc. 13-2. /lianozo6e 6ikHo no cmeopeHH0 KOHmMpPOIbHOI 8100Mocmi

[Tpuxnan Bkiaagku “KoOHTpoOJibHI B1IOMOCTI” 3 BBEACHOIO HOBOIO
KOHTPOJILHOIO BIJIOMICTIO TTPUBEEHO Ha Maj.13-3.
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Man. 13-3. Exkpannuii éuenao exnaoku “Konmponwvnui gioomocmi”
3 66€0€HOI0 HOBOI) KOHMPOTLHOIO 6100MICHIIO.

[Ticinst cTBOpeHHS BIJOMOCTI 1ii HEOOXiHO MiANUCATH: TICHA
CTBOPEHHSI BIJIOMOCTI CTaBHUThCS TIJMUC CEKpeTaps I1HCTUTYTYy abo
bakynbpTeTy, MICIAS BHECEHHs pPe3yJbTaTIB 3ajliky ab0 ICIHUTy — IIJIMKC
nekaHna (maj.13-4).

LLof NocTAEMTH MIANKC, BEIMEHITE BIANOBLAHY BIAMITRY.
BiaMIHKMTH NiANHC MOX¥HA SHABWK BEARMITEY,

[MianHc |

MoAnkcE CEKpeTapa
D MoANKCE ASKaHa

JEKPHTH

Man.13-4. Bikno, wio 8iooopasrxcye nionucu 8ionogioanibHux
0Ci0, AKI 8i3y10Mb KOHMPOIbHY GI00OMICHb.

ITicas mignucaHHs BIZOMOCTI BOHA CTA€  HEIOCSHKHOK  JUIA
penaryBaHHsl Ta 3HUIIEHHS 11 3 0a3u jgaHux. J[js BHECEHHsI BUIIPABJICHb
HEOOXI1JIHO 3HATH MIJAMUCH BIAMOBIIAIBHUX 0ci0. Ile 3abe3neuye Oe3rexy
Ta HEMOPYIIHICT, 30epiraHHd JaHUX B aBTOMATH30BaHIM cHUCTEMI
yIPaBJIIHHS BUIIMM HaBYaJIbHUM 3aKJIaJIOM.
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13.2. 3an0BHEHHS KOHTPOJIBHUX BiIOMOCTEH

ITicas Toro, siK BiJIOMICTh CTBOPEHA, MOKHO ITIOYMHATH 11 3aIIOBHEHHS
JTaHUMHU PO MOpeaAMET Ta BHKJIanaya. J[Jg 11boro HeoOX1JHO HATHUCHYTHU
JIBa pa3u JIIBOIO KJIABIIICKD MHUIINI HA Ha3Bi BIJOMOCTI, TMICIS ILBOTO

BiIKpUBa€Thca HaOIp BKiIaaok “‘Ipynu”, “/looamxoseo”, “Cmyodenmu’
(mam. 13-5).

WACL: Ek3aMeHaLiiiHa Big0oMocTE N2001-3 3a 1 cemecTp oT 15.04.2003

J dadn  Cepeic  Cnpaska
J ODEeE| ¥ B &%
15.04.2003 = [ Peeunerar | o yexare | Henoser | Corpuarn | Cruenr | naimi |
E-F sy

#-Til PexTopat I SUTHHHTH I

EI-@ IHCTHTYTH Ta dakyneTeTH MokazkiBaTe He
&@ AowkinsHal Ta NouaTIKoBG! OCEITH ™ akTyansHee
¢ EROHOMIKO-HORHANHHHF AYITHETS

-#F] 3aransHoyHisepCHTETCEK Kadespn
$8 Inwerepro-Texronarivii | | 1|
[ HCTHTYT iHo3EMHOT dinonori [
¢ HCTHTYT NPHPOAGSHABCTES
#1008 TeToprrnmi

-8 Ky b TypH | MMCTEUTS

] Katheapa BOKaNy Ta XOPOBH:E AHCLHMNH gy | Ml s = | GRS |
KatheaApa IHCTPYMEHTANEHOMD BHKOHABCTES | TEORI MySHIH é @ . | E =

Katheapa obpasoTeopUOro MICTELTES

Katheapa ykpaiHCEKO Ky NbTYDH | TESTPANEHOMO MACTEUTES Ipynna | Mpearer | Mpenogasarens | ®opma ro..
Katheapa xopeorpadi
DOPMH HAEHEHHA

- ExcTepHaTypa

[ 3aoqHa

B CTauioHap

= & 1 kypr

BE MMCO, Myziia, CNewianizawia: Xy A0KHA Ky NeTYPE, PEAArYEAHHA My 3HUHD

i ﬁ CTYABHTH

I HOHTpONEHEIE BEA0MDCTH
H _—ﬁ Ei3aMeHaliiHa BAOMDCTE M2001-3 33 1 cemecTp oT 15.04, 2003
g MMCO, OBpa3aTE0PYE MHCTEUTED, CreUianizawin: xy A0MHA KYNETYRE, KyA

B

: MMCD, Xopeorpadin, CNewianizawia: Xy A0KHA Ky NETYpa
Merxonoris, CReuianizauii NpaKTHHHE NCHXDNOMNS, Xy ACKHA KYNETYpa, pe:

3
3l u'g MepEniAraTOBKH Ta NIABHULEHHA KEaidikauil Kaapie

£ d:g DISHKO-MATEMATHYHHE Hayl T3 iHhOPMAWFAHKX TexHONarIFA
-] BizHqHOTD BMXOBEHHA T3 CNOPTY

4T Minonoril Ta HyPHAMICTHKK

3l _—," ACnipaHTH

| _—." ACKTOPaHTH

=

- Miapozaing

[

: “ el ﬂ 2 Migrmc
(- BrnyekHmkn PEAMET E ;a

&

7- T 3einbHeHBiApaxosaHi

(E2)

-
(E2)

{E2)

Mpenopasarens |

|
+ _l _!I IEE3 pHALTPa j EPDDMaKDHTpDﬂSlI |

|NUdEID=U, HierTypelD=134, BaseDoclD=57143, Imagehum=1

Man. 13-5. Ekpannuii euenao cmeopemnoi,
ajie He3ano8HeHol KOHMPOJIbHOT 8i00MOoCHi.

JIist  3amOBHEHHS BIJIOMOCTI HEOOXIJIHO HATHCHYTH Ha KHOIKY
«CTBOpUTHY, TICIS YOTO 3’ SIBISETHCS J1AJIOTOBE BIKHO, MPECTABICHE Ha
Mai. 13-6.

i, CTEOPHTH ... il
["pynna e | Npegraet j

MNpenooaearens | | J

P opria EOHTpOA I j

DNogari | Tak Hi |

Man. 13-6. /lianozoee 6ikHo 014 3an06HEHHA KOHMPOJIbHOT 8i00MOCHI.
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B mianmorose BIKHO BHOCATHCA TaKl JaHI1:

—HOMEp Tpynu (3a3BUyail JOCTATHbO TPEThOi IU(PpU B HOMEPI
rpymm),

— mpeAMET (MOKHA BUOPATH 31 CIIUCKY MPEIMETIB),

— BUKJIaJad  (BUOMpAETbCA 31 CHHCKY CHIBPOOITHUKIB,  SIKUI
BIJIKPUBAETHCA B OKPEMOMY JI0JJATKOBOMY BiKHI — Mai. 13-7),

— (hopMU KOHTPOJISL.
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Man.13-7. /looamkoee 6ikHO npu 3an08HeHHI KOHMPOJIbHOT 86100MOCHI, 8 AKOMY
Heo0XiOHO eubpamu eukiaoaua.

3amoBHEHE J1aJI0TOBE BIKHO IpeCcTaBiIeHo Ha Ma. 13-8.
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Nogari | Tak Hi |

Man.13-8. /lianozoese 6ikno, 3anoénene ingopmauicto no cmeopeHHIo 6i00Mocmi.
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VY BikHi BKIagku “I pynu” 3’SBISE€THCS HOBUMW 3aIUC, SIKUH MICTUTb
1H(opMaIlito Mpo Ha3By JUCIUIUIIHM, BUKJIajada Ta (GOpMy KOHTPOJIIO
IIIOMHO CTBOPEHOI KOHTPOJIbHOT BiIoMOCTI (Mai.13-9).
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Man. 13-9. Bikno exnaoku “I'pynu” 3 inghopmauicro npo KonmpoyvHy gioomicme.

SAxio ¢popmMy KOHTPOJIA IPUHMAIOTh ABOE YW OUIbIIIE BUKJIAIa4yiB, TO
JJIs1 KOKHOT'O 3 HUX CTBOPIOEThCS OKpeMuit 3anuc (mai. 13-10).
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WAL: Ek3amMiHayi+Ha BigoMocTe N20000 3a 1 cemecTp oT 31.03.2003
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Man.13-10. Bikno eéxnaoku “I pynu”, ake micmums 3anucu npo 080x uKiaoayia,
AKI npuiimalomes 00UH icnum.

Jlist BBEAEHHS TaHUX OJHOTO THUIY MOKHO CKOPHCTATHCS KHOIKOIO
«/logaTm» — HATUCKaHHA Ha 1[I0 KHOMKY AoJia€ 1H(QOopMallilo y BIKHO, IPU
IIbOMY HE€ 3aKpHUBalO4Hu JiajgoroBe BIKHO. Lle 103Bojsl€ 36KOHOMUTHU 4Yac

IIpY BBEJICHHI TaHUX.

HacTtymHauit Kpok — BHECEHHS CTY/I€HTIB Y BIIOMICTb.
[Ticist ToTO, SIK BHECEHI ICTIUTH a00 3aJliK{, BUKJIa1adl Ta IPOCTaBJICH
HOMEpP TpyNH, HEOOXIAHO 3alOBHUTU BIIOMICTH CTyJIE€HTaMH. [ 11bOTO

HaTHCKaIOTh Ha KHOMIKY L8 «3anosnumu CMYOeHmiB»:

JlaH1 1O CTyJIeHTaM y B1JIOMOCTI 3aHOCSThCA y BKJIaMl «JlomaTkoBo
K.B.», SIK ITOKa3aHo Ha Mai. 13-11.
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Man.13-12 Bknaoka “Cmyoenmu’, aka 8i000pax3cae CRUCOK CmyoeHmie,
npeomem, AKUIl 60HU NOBUHHI CK1ACMU, (hOPMY KOHMPOII0, AKA nepeddauena 0.
Ub020 npeomemy, 6UKIA0AYA, AKUL Oy0e npuilmamu 3aiiK aoo inuty gpopmy

MNodeID=0, HierTypelD=134, BaseDoclD=86271, ImageNum=1

KOHmMpOto, ma noJie 0,14 6iOMimKu.
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Jlns toro, moO poO3APYKyBaTH BIJIOMICTh, Ha Ha3By MOTPIOHOI
B1JIOMOCT] BCTAHOBIIIOIOTh KypPCOp, HATUCKAHHSIM Ha MPaBy KJIABIITY MUIIIL
BIJIKPUBAIOTh KOHTEKCTHE MEHIO, O6I/IpaIOTb nyHKT «Otuer» (Mai. 13-13):

A | | | SBE:pE:BE

= JoB3IEMTE
P W ¥aanvie
T £ MepeMecTHTE

1§ PeaakTHpoBaTe

4. = OT9ET

NorevHe

Man. 13-13. Konmexcmue menro IAC «Yuieepcumem” ons popmyeannsn 36imie
ma po30pyKy8aHHs 6i0omocmeil.

Jlani 31 cnucky HeoOXi1HO BUOpATH THUIl BIJJOMOCTI, SIKY MOTPiOHO
po3npykyBatu (Mai. 13-14).

BinomicTe nepempﬁw KHDCDBHH[KDI—WDDﬂbHHH] podim

E K.3aMEHALINHE BILOMICTE(PERTOPCELMH KOHTROEHS |
(F 3ar 1l-'H:|LI.iHH:| ElLOROCT
2anikoBa EQoMICTE
3anikoEa BIoMICTE N0 NPEKTHL

3acinaHHA JERHAEHD BKSAMIHALIAHO! KOric
JacinaHHA Koricil no niksgaul als

Man. 13-14. Tunu Konmpoavnux 6i0omocmeil, AKi MO}CHA CMEOPIOBAMU MA
po3opykosysamu 6 IAC “Yuieepcumem”.

Ha man. 13-15 npencraBieHuil npukiag eK3aMeHaIiiHO1 B1JIOMOCTI,
ctBopeHoi B IAC “VYHiBepcuTeT” Ta TOTOBOI Il PO3APYKYBaHHS, 3
BHECCHUMH TMPI3BUILAMHM BHUKJIAJadviB, SKI MpHiiMaloTh 110 (Gopmy
KOHTPOJIIO 3HaHb, Ta CTYJICHTIB.
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Man.13-15. Ex3amenauiiina gioomicms, cmeopena ¢ IAC “Yuisepcumem?”.

Buknagaul 3amoBHIOIOTH KOHTPOJIBHI  BIJIOMOCTI, BHCTaBIISIIOThH
BiAMITKH, mianucu. Cekperapi (akyJIbTeTIB TICIAS 3aKIHYEHHS cecii
BHOCATHh pE3yJbTaTH CKJIaJaHHSA cecii 3rigHO MHUX KOHTPOJbHUX
Bimomocteit B IAC “VYHiBepcuTeT” 1 KOHTPOIIO 3a YCHIITHICTIO
CTYJCHTIB Ta PO3PaxyHKy CEepeHbOro Oay Ha oTpuMaHHs ctuneHmii. Lle
MOHa 3pOOUTH JBOMA CIIOCOOAMM:

Cmoci0o 1: Baecenns nanmnx y BKIAIKy «CTyIeHTH» KOHTPOJIBHUX
BIZJOMOCTEM.

Cnocid 2: BHeceHHS NaHMX TO CTYJIEHTY Y BKIAQAKy «3alikoBa
KHIDKKaY.

Jpyrum crioco6om Kpaiiie BBOJAUTH JIaHi JIUIIIE TOA1, KOJIU HEOOX1THO
BBeCTH a00 BHWNPABUTH JaHI IO OJHOMY CTynaeHTy. Ilpm macoBomy
BBEJICHHI JJAaHUX PEKOMEHIYEThCSI BUKOPUCTOBYBATH Tepiiuil crocio. s
1IOT0 B MyHKTI «KOHTPOJIBHI BITOMOCTI» OOMpParoTh MOTPIOHY BIIOMICTD,
a B H1i — BKIIaJKy «CTtynentn» (Man.13-16).
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Man. 13-16. Bknaoka “Cmyoenmu’” 3 noaamu 0151 6HeCeHHA IOMIMOK.

BcTaHOBIIOIOTE KypcOp Ha NOTPIOHOrO CTYJIEHTa Ta B HIDKHIN
yacTuHl ekpaHa (Mman. 13-16) B mom «BigmiTkay BBOASTH pe3yibTaT
CKJIQJJaHHd 1cnuTy abo 1Hmoi (OpMU KOHTPOJIIO 31 CIHKCKY, IO
BiIKpUBaeThesa (Mait. 13-17)

CryaeHt |Fanu:un Qneca OnexcaHopigHa

1 |
E:‘% Mignmc |

-
[
I'Ipenou.aBaTenblEaﬁﬂp Bonoguraup Hectepogd j _I

j OueHra : I j

[~ DcTaEnATE NpH AETOSAN0AHEHHM

MpegreT I.E'n.HaTcuMiﬂ Ta PizioNoria NHKgKHK

KoHrpont IEIKsaMEH'\ “BilogmiTka

Man.13-17. Ilona éxknaoku “Cmyoenmu’” 0na 6HeceHHA 8IOMIMOK.

[TopoxkHi 3HaueHHss B mojii «OIlIHKa» HE JOMYyCKAarThCs. SIKIIO
OIlIHKA BHECEHA, BUJAJINUTH 1i HE MOXKHA, a MOYKHA TUILKH ITOMIHATH. SIKIIO
K B KOHTPOJIbHY BIJIOMICTh CTYJEHTY HE BHECEHa sKa-HEOY/b OIlIHKAa, TO
oMy He Oyne po3paxoBaHMil cepenHiii Oan 1 He Oyne HapaxoBaHa
crunenais. e 3000B’a3ye BiAMOBIaIbHUX 0C10 (ceKkpeTapiB (HaKyIbTETIB)
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OyTU nyX e YBaXHMMH Ta npaBwibHO BHOCUTU B IAC “VYHiBepcurer” yci
BiJIMITKU CTYJCHTIB.

[Ticns BHECEHHS OILIIHKA HATHUCKAlOTh Ha KHOINKY «30epertu»
(man.13-16) Ta 30epiraroTh 3MiHM (Man.13-18)

2

@ BM x04MTH s0EperTH 3pobneHi 3HiHK ¢

Man.13-18. /lianozoee 6ikno 0151 30eperceHHss 6HECEHUX 3MiH

[ToBTOPIOIOTH TPOIEAYPY JO ITOBHOTO 3alOBHEHHS KOHTPOJBHOT
BIJJOMOCTI.

13.3. Po3paxyHOK cepeHbOT0 0aJ1y YCHIIIHOCTI CTYJ€HTa

[licna BHeCEHHA pe3yJbTaTiB CKJIaJaHHS CTyAeHTaMu cecli B
iH(DOpMaIIfHO-aHAIITUYHIA cUcTeMl ‘“YHIBEPCUTET MOXKHA pO3paxyBaTH
1 3aHECTU CepeaHii 0aj yCiM CTyAeHTaM MEBHOI CHeIialbHOCTI. s 11boro
B JaHUX 3a CIeMialdbHICTIO (0 3’ SIBIAIOTHCS Ha MOHITOpPI MICHs
HATHUCKaHHSA Ha Ha3Bl MOTPIOHOI CHEIIANbHOCTI) BIAKPUBAIOTH BKJIAIKY

«CTuneHii» Ta HATUCKAIOTh Ha KHOIKY PO3pPaxyHKY CEpeIHbOro Oamy
(man.13-19).
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Man.13-19. Bknaoka “Cmunendii” ma KHOnKa po3paxyHKy cepeoHb020 oay
cmyoenma 6 IAC “Yuieepcumem”.

B nmiasoroBoMy BikHi, 10 Biakpuiocs (man.l13-20), 3amoBHIOEMO
HACTYIIHI TOJISI:

Cemectp — ceMecTp (11 I11€1 CMEIATbHOCTI), Ha MPOTS31 AKOTO i€
cepeHIi 0all, 10 PO3PaXOBYETHCS.

IlouaTok mepioxy — MOYaTOK NEPIOAY, HA MPOTA3l SAKOTO JIi€
cepeHii Oall, 1o PO3PaxOBYETHCS.

Kinenns nmepioay — KiHellb Nepioay, Ha MPOTA31 SIKOTO JIl€ CEpeIHiil
0aJ1, 10 pO3PaxOBYETHCA.

[TouaTok Ta KiHelb TEPIOAy 3alOBHIOIOTHCS ABTOMATHYHO 3T1IHO
0o0paHOro CeMecTpy, MOXKJIMBO W penaryBaHHs Iux pgaT. IIpukian
3aMlOBHEHOTO J1aJIOTOBOTO BiKHA Il PO3PaxXyHKY CEpeaHBOTO Oaiy
npecTaBiieHuid Ha Mast. 13-21.,

. Pacuert cpeaHero banna ﬂ

Paccuqrars sa cemecTp IW vI

YxaxuTe nepyoa E TEYEHHWH KOTOPOro 6YyneT AeiCTEOEBATE CPEaHHWHA
Gann nony4yeHHsH CTYAeHTOM B 380aHHOM CEMecTpe

Hayano neprona I Jk.oHYaHHE NEpMONa I
Tak Hi |

Man. 13-20. /lianozoee 8ikHO 07151 pO3PAXYHKY cePEOHbO20 Hay.
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. Pacuer cpegHero banna |

Paccudrare 3a cemecTp IW vI

YHkaxuTe nepvoa B TEYUEHWHW KOTOpOro GyneT AeACTBOBATEL CPEeaHHWI
6ann Nnony4yeHHHA CTYNEeHTOM B 3anaHHOH CEHMECTpe

Hayano nepuona IEI1.D?.2EIEI3 DkoHYaHME NepHona |31.D1.2EIEI4
Tak Hi |

Man.13-21. 3anosnene dianozoee 6iKHO 0.1 PO3PAXYHKY CEPEOHbO20 DAY.

Ilicns HaTuckaHHs KHONMKM «Tak» BUKOHYEThCA IMIJIPAXyHOK
cepeaHboro 0Oama g BCIX CTYACHTIB OOpaHOi  CHEHIAJIbHOCTI.
[lepernsuytu #oro MoxxkHa y Bkjaammi «CepenHiii Oam» B JaHUX I10
KOKHOMY OKpeMoMy cTyAeHTy. [Ipuknan npeacrasiennit Ha Mmair. 13-22.
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Man.13-22. Bknaoka “Cepeonin 6an” 3 ingpopmauiero,
AKA MICIMUMbCA 8 OAHUX NO CHYOEeHNY.

Po3paxyHok cepeaHboro Oajlly MOXXHA pPOOUTH 1 MO KOXKHOMY
CTYACHTY OKPEMO.

Jlns mporo 'y BKJIAAI «3allikoBa KHHXKKA» IOTPIOHOTO CTyACHTA
HATUCKAaEMO Ha KHOINKY pPO3pPaxyHKy CEpeIHbOro Oaiy, MICHs I[bOTO
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00paHOMY CTYACHTY PO3PaxOBYETHCSI Ta BHOCUTBHCS CepelHIN Oan, sSKui
MOXHa modaunTu y Bkaal «CepeHiid 0am» B JaHUX MO CTYJICHTY.

13.4. Ananitnuni moxamnBocTi IAC “YHiBepcurer”, 10 3a0e31Me4yOThH
e(peKTHBHUI KOHTPOJIb 32 YCIIIIHICTIO CTY/ACHTIB

OnHiero 3 BaxauBUX (PyHKIIN 1HGOpMaIIiHO-aHATIITUYHOI CUCTEMU
“YHiBepcUTET” € HE JuIIe 3a0€3MeUYeHHS] HaBYaIbHOTO MPOIECY BUIIOTO
HABYAJILHOTO 3aKJiaJly €K3aMEHAIllMHUMHM Ta I1HIIUMH KOHTPOJILHUMU
BIJIOMOCTSIMU, aJI€ ¥ CTBOPEHHS PI3HOMAHITHUX TPYJIOMICTKHX 3BITIB 3
YCIIIIHOCT1 CTY/ACHTIB.

[IpuknagomM MOXKe CIYKUTH 3BIT ydOoBoro Biaauty “Pesynbpratu
cecii’. Ilel 3BIT MOXXHAa CTBOPIOBATU MO OKPEMUM I1HCTUTyTaM a0o
dakynpTeTaM, OOMparOYu B J1aJIOTOBOMY BiKHI TpH Horo (opmyBaHHI Ty
dbopMy HaBUaHHS, fKa I[IKABUTH: CTalllOHAp, 3a0YHY, MaricTparypy ado
ekcTepHaTypy (Mai.13-23).

Enter Parameter ¥Yalues il

Parameter Fields:

@zemestr
HupekTop atio nekan

[~ SettoMULL value

|

Digcrete Yaue

3anuHa
ExcTepHaTypa
taricTparypa

] I Cancel |

Man.13-23. /lianozoee 6ikno 01sa popmysanus 3eéimy “Pezynomamu cecii”,
w0 cmeoproemucs 8 IAC “Yuieepcumem”.

3BiT “PesynpTatn cecii” (man.13-24) € 3BeAeHUM 3BITOM, SKUU
MICTUTh HACTYIHI JJaHi:

— KUIBKICTh CTYJICHTIB, 10 HAaBYAIOTHCS Ha TIEBHOMY Kypci Ta
CHe1aabHOCTI;

— KUIBKICTh CTYJICHTIB, JONYIICHUX JI0 CKJIAJaHHS €K3aMEHIB Ta
3aJ11KIB;

— KUTBKICTh CTYJICHTIB, 5IK1 HE 3’ IBHJIMCS 3 TTOBAYKHOI MPUYNHMU;

— KUIBKICTb CTYJICHTIB, K1 HE 3’ IBUJIMCS 3 HEMTOBAXXHOT IPUYUHU;
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— KUIBKICTh CTYJICHTIB, SIK1 CKJIAJIM CECII0 Ha «BIJIMIHHOY;

— KUIBKICTh CTYJICHTIB, SIK1 CKJIAJIM CECiI0 Ha «BIAMIHHO» Ta «JI00pe»;

— KUTBKICTBh CTYJIEHTIB, 5IK1 CKJIQJIM CECII0 Ha 3MIIIaH1 OI[IHKH;

— KUIBKICTh CTYJICHTIB, SIK1 CKJIAJIM CECII0 TIJIbKU Ha «3a10BIIILHOY;

— KUIBKICTh CTYJICHTIB, SIKI OTPUMAJIA OJIHY HE3aJ0BUIbHY OLIHKY;

— KUTBKICTBh CTYJIEHTIB, SIK1 OTPUMAaJIX JIB1 HE3a0B1JIbHI OI[IHKH;

— KUIBKICTh CTYAEHTIB, K1 OTPUMAaJIH TPU HE3aJOBIIbHI OI[IHKHU.

[lo 1mWM [gaHUM  PO3PAaXOBYIOTHCS  TMOKA3HUKH  aOCOJIFOTHOI
ycmimHoCTi (y BIJICOTKax) Ta SKOCTI 3HaHb, Ta MiJACYMKOBI IU(PHU IO
BChOMY (PaKyJbTETy, MO BCIM CHEHIAIBHOCTSAM Ta Kypcam, sIKi TaKOXK
B11I00PaXyIOThCS B 3BITI.
=18l

X |4 4 161 b M om (& & F & |100x # Toalls  100% 1Bof1E

XepcOHCbKMK AepXaBHMA YHIBEpCUTET

BiaomocTi npo pe3ynbTatk 3MmMoBoi 2005 pik eK3am eHaUiWHOI cecil
IHcTuTyT afo dakyneTeT JoWwHNeHol Ta NoYaATKOBOT OCBITH
Dopma HagyaHHA CTauioHap
CemecTp 1
B OTpxnramm & e
.E '= He C N I
2 . KA HEFA MO EUIEHY i
= g |3'aBwmHcs . =
"y <] DIUAHEKY a g
£ g B @
. . S - E |
Kypc, cnemansHicTs E| B |= =% |- 8 a
1R PR f|
2| E|EB E E| B BE|5El=8 8| x| || B| &
E| Z|gg5E|l. .‘g‘é-ﬁ:ug El&xlel g|"
B e B 7] B m E 1]
B o ] ERE B I M
2 BT | en R £ B 2 | &z = 55-: E
] - Ej
1 2 L) 5 =} T g =} 10 11 12 12 14 15
1eype - GO10100. OowkineHe BMX0E3HHA. 5] 4 100 |EE BT
Creyianizauia: anrniMcera moea '
Teype - G.O10700. AowkineHe EMxaEaHHA. 7 7 1 3 3 1 1 100 |57,14
Cneyjanizauwia: noronegia
1eype - GO010100. Novanoee HAEYAHHA. 13 19 1 2 11 4 29 (B2 42
Cneyianizayia: anrnidcera moea '
1 eype- G.O01T0100. Noyanaee HAEYIHHA. 27 272 12 T 3 100 (54,55 -
Mnanianizania: nnranania
| _'l_I

Man.13-24. @pazmenm 36imy “Pesynemamu cecii”, cmeopenozo ¢ IAC
“Yuieepcumem”.

PesynbpTaramu 3actocyBanHs IAC “YHiBepcuTeT” B Takiil BaXKJIMBIN
CKJIaJIOB1H y4OOBOT0 MpOILIECy, IK KOHTPOJIb 3a YCIHIIIHICTIO CTYJIECHTIB, €:

— ¢()eKTUBHUM KOHTPOJb 3a CKJIAJIaHHSIM CTYJCHTaMU HaBYaJIbHUX
JIACITUILTIH,

— CIPOILEHHS] poOOTH MO CTBOPEHHIO Ta 3alIOBHEHHIO KOHTPOJBHUX
B1JIOMOCTEH,
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— 00’€KTUBHE, HEyNEPEKEHE BiJCTEKEHHS HaBYaJIbHOI YCIIIIHOCTI
CTYJEHTIB,

— IIBUJIKICTh, TOYHICTh Ta JIETKICTh PO3PaxyHKY CEPEIHBOTO Oamy
KOXHOTO CTYJICHTA.

TakuM YMHOM aBTOMAaTH3alllsi OCHOBHUX €TamiB KOHTPOIIO 3a
YCIIIIHICTIO  CTYJEHTIB B  1HQOpMaIliiiHO-aHAJITUYHIA  cHUCTeMl
“YHiBepcurer” cmopoinye Tporiec (HOpMyBaHHS BEJIMKOI  KIJIBKOCTI
KOHTPOJbHUX BIJIOMOCTEN PI3HUX THUIIIB, CIPUSIE iX MIBUIKOMY CTBOPEHHIO
3T1IHO 3aTBEPUKEHUX IMa0JIOHIB Ta 3pa3KiB, 3a0e3ledye peKTopar,
J€KaHaTU Ta Y4YOOBUU BiAAUT PI3HOMAHITHUMU 3BITAMH 3 YCHIIIHOCTI
CTYJCHTIB, 3aBASKM UYOMY [IJIBUIIYETHCS  €(QEKTUBHICTH POOOTH
CIIBPOOITHUKIB Y40OBOrO BUIAUTY, I1HCTUTYTIB Ta (haKyJbTETIB IIO
KOHTPOJIIO 32 HABYAHHSIM CTYJICHTIB.
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PO3/LT 14.
3MICT HABYAJILHOT'O KYPCY ,,YIIPABJTHHS
THO®OPMAIIIMHUMM TEXHOJIOTISIMA Y BH3”

14.1. BB iHdopMamiiHUX TEXHOJIOTI HA (POPMYBAHHS 3MIiCTY
TUCUMILIIHMA ,, Y IPABJIiHHA iH(opManiiiHumMu TexHoJorismu y BH3”.
Po6oua nmporpama.

[ndopmaniiini  TEXHOJOTIT HaBYaHHS, SK CHCTEMa Cy4acHHUX
iHQoOpMaIIMHUX METOMIB 1 3aco0iB IIJIECHPSIMOBAHOTO CTBOPEHHS,
30epiraHHs, ONpaIfOBaHHS, MOJAHHS 1 BUKOPUCTAHHS JTaHUX 1 3HAHb, 110
CIpsIMOBaHAa Ha YJOCKOHAJCHHS HABUYAJBLHOIO MPOIECYy 3 HAWMEHIIUMH
BUTpAaTaMH, BIAKPUBAIOTH IIMPOKI MOKIUBOCTI JUIsl X BUKOPHUCTAHHS B
cuctemi BUIOI OCBITH. Ile mMoB’s3aHO 3 TUM, IO HOBI iH(OpMaIliHi
TEXHOJIOT11 MalOTh 3HAYHI IUJIAKTUYHI MOKJIMBOCTI JJIs MiABUILICHHS PIBHS
M13HABAJIbHOI aKTUBHOCTI CTYCHTIB.

Tak, HaBUaHHS 3a JIONIOMOT0I0 1H(QOPMAIIMHUX TEXHOJIOT1A T03BOJISIE
M1JIBUIIUTH €PEKTUBHICTh TAKUX MPIOPUTETHUX (PAKTOPIB:

— PO3BUTOK MOTHBAIlli, MUCJICHHS, 1HTYIllIi 1 PO3YMOBUX 3710HOCTEH
CTY/ICHTIB;

— MIOCUJICHHSI 1THTEpECY;

— BUKOPUCTAHHS  aKTMBHUX  METOJ[IB HABYaHHI B  yMOBax
palliOHAIBHOTO TOEJHAHHSA PI3HUX OpraHizaliHux (OopM HaBUYaHHS Ha
OCHOBI Cy4acHHX 1H(OpPMAaIITHUX TEXHOJIOT1i;

— IHaUBIyamizaris 1 audepeHiriais HaBYaHHs;

— PO3BUTOK CaMOCTIHHOCTI;

— NIABUIICHHS HAOYHOCTI,

—301IBIIIEHHS ~ apceHaly  3aco0iB  TMI3HABAJIBHOI  JISIBHOCTI,
OMMaHyBaHHS CY4YaCHHMH METOJaMH HAayKOBOT'O ITi3HAHHS, TOB’SI3aHUMHU 13
3aCTOCYBaHHSIM KOMIT IOTEPIB.

3acTocyBaHHS HOBUX 1H(POpPMaIITHUX TEXHOJOT1M MPU BUBYEHHI BCiX
0€3 BUHATKY MPEAMETIB JO3BOJISIE BUPINIYBATH MPoOIeMH 1HPOpMaTH3allii
1 TyMaHi3ailii HaB4aJabHOI'O MPOIIECy, IHTErpallil HaBYaJIbHUX MPEIMETIB 1
nudepentiamii HaBYaHHS, HaJaHHI HaBYAJIbHIN TISUTBHOCTI
JOCIIITHAIIBKOTO, TBOPYOro Xxapakrepy. Jloka3oM IIbOTO TBEpHKCHHS
CIIY>KUTb po3po0JieHa aBTOpaMU METOJMKA BUKJIAJAHHS 3 BUKOPHUCTAHHIM
iHQOpMaIIMHMX TEXHOJOTIA Takoi EKOHOMIYHOI JUCHMILTIHH, 5K
,, Y IpaBJiHHA 1HGopManiiHuMK TexHoorisimu y BH3”.

3aqydyeHHsT J10 3MICTy Kypcy ,,YOpPaBiIiHHIO 1H(QOpMaIiiHUMU
texHosorisimu y BH3” cydacHux iHpopMamiifHUX TEXHOJIOT1M J03BOJIHIO
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chopMyBaTH y CTYJEHTIB €KOHOMIYHOTO (DaKyIbTETy 3HAHHS, BMIHHS Ta
HAaBUYKH, HEOOXIJHI JJisi €EKTUBHOTO BUKOPUCTAHHS 3acO0IB CydacHOl
iH(popMaIiifHOI TEeXHOJIOTIi y CBOiM MalOyTHIM mpodeciiHIfi TIsITBHOCTI,
IUIsl yOpaBIiHHA OCHOBHUMHU Oi3HEC-TIpOLECAMM MIAMPUEMCTB; PO3YyMITH
posib 1H(oOpMaIli SK OCHOBHOIO JKEpesia MNPUUHATTS YNPABITHCHKUX
pillIeHb; 3HATU TEOPETUYHI OCHOBU Ta NPAKTHUYHI AaCHEKTH CHCTEMU
MEHE/DKMEHTY,  3aCHOBaHOI ~ Ha  BUKOpPUCTAaHHI  iH(pOpMAaIIHHO-
KOMYHIKAI[IMHUX TEXHOJIOT1H, 10 JO3BOJISIIOTH 3a0€3ME€YUTH TPUCKOPEHUIN
nocTyn A0 iHdopMmallii; BMITH CHCTEeMaTu3yBaTH 0a30Bi JaHl Ta
OpraHizyBaTH Ha 1X OCHOBI 3BITH; BOJIOJIITU HaBUYKaMH pPOOOTH B
iH(popMaIIifHO-aHATITUYHIA CUCTEMI YIPABIIHHSA BUILUMHU HABYAJILHUMU
3aKJIaJamu.

ABTOpH XOT1IM O MOAIUTHCS HAaOyTUM JOCBIJIOM 1 MPEACTABIISIIOTh
0 YaCTUHY METOJUYHOTO IMOCIOHMKA, M0 PO3KPUBAE MOMKIUBOCTI
BUKOPUCTAHHS 1HOOpPMAIIWHUX TEXHOJOTIM Uil  JWCIUILIIH, 5Kl
BUKJIAJAIOTHCS Y BUIIMX HaBUYAJbHUX 3aKJIaJlaX, Ha MPUKIal AUCIUTLUTIHU
., YTIpaBiiHHs 1HGOpMaIIiHUME TexHoJorisimu y BH3”.

210



Po06o4ya nporpama JMCHHUILIIHY ,, Y IPABJIiHHA IHGOpMALIHHUMHU
TexHoJiorismu y BH3”

MIHICTEPCTBO OCBITHU I HAYKHU YKPAIHU
XepCOHChKMI IepKABHUH YHIBEPCHUTET

3ATBEP/KVIO

ITepunit mpopexTop,

npodecop O.Mimrykos
“ 7 2006 p.

Yupasiinas indopmaninaumu TexHosorisvmu y BH3

IHcTHTYT, (DaKyJbTET EKOHOMIKO-FOPUIUYHUN
Kadenpa indhopmatuku

CrnenianbHicTb EKOHOMIYHA TEOpis

Kype IV

dopma HaBYAHHSA JICHHA

XepcoHn — 2006

211



HosacHrweanvna 3anucka

Mema: popmMyBaHHS CUCTEMHU 3HaHb, YMIHb Ta HABUYOK, HEOOX1THUX
U151 €eKTUBHOTO BUKOPHUCTAHHS Cy4acHUX 1H(OpMAaIlIHHUX TEXHOJOTIN B
KepyBaHHI ()1HAHCOBO-TOCIIOIAPCHKOIO AISIBHICTIO MIMPUEMCTBA.

3as0anna: BUBYCHHS TEOPETUYHUX OCHOB KEpPYBaHHS, POJi
iH(opMalii IK OCHOBHOTO JIXKEpesia MPUNUHATTS YIPaBIIHCbKUX PIIIECHb Ta
aHaizy OI3HEC-TIPOLECIB, y XOJI SKUX NPUHUMAIOTHCS Takl PIIICHHS;
PO3KPUTTS TEOPETUYHHUX Ta MPAKTUUYHUX ACTIEKTIB CUCTEMU MEHEIKMEHTY,
3aCHOBAHOL Ha BUKOPHUCTaHHI 1H(OpMaLITHO-KOMYHIKaLITHUX
TEXHOJIOT1H, IO JO3BOJISIOTH 3a0€3MEeUUTH MPUCKOPEHUN JOCTyI 0
iH(opmarrii, cucteMaTuzyBaTyd 0a30Bi JaHI Ta OpraHi3yBaTH HU iX OCHOBI
OyIb-sKi 3BITH; BUBYEHHSI OCHOB POOOTH B iH(OpMaliitHO-aHAIITHYHINI
CUCTEMI YMPABIIHHS BUIIMMU HABYAIBHUMHU 3aKJIaJlaMH; 3a0€3MeUeHHs
IPYHTOBHOTO BHUBUCHHS CTyJACHTAMHM IMMJAPYYHUKIB, HaBYAJIbHUX 1
METOAMYHUX TMOCIOHMKIB 3 MEHEIKMEHTY, (PIHAHCIB, EKOHOMIKHU
MIIPUEMCTBA Ta CHOCOOIB BUKOPHUCTAHHS B HABYAJbHOMY IMPOIIEC]
KOMIT'IOTEPHOI TEXHIKM 1 BIJMOBIJHOTO MPOrPaMHOIO 3a0e3IeUeHHS,
PO3yMIHHSI METOJMYHUX 1€l BUKOPUCTaHHS METOAIB 1 3ac00iB CydacHOIi
iHoOpMaIlIfHOT TEXHOJIOT1l; BHUXOBaHHS Yy MalOYTHIX EKOHOMICTIB
TBOPYOTO TMIJAXOAY JO PAaIliOHATBLHOIO PO3B’SI3YBaHHS MPOOJIEM IOIIYKY
ONTUMAJbHUX pilleHb Ta BUKopucTaHHs 3aco0iB HIT y cBoiil mallOyTHIN
TISIBHOCTI.

Ilpozpama Kypcy:

[Hdopmariinuii MEHEHKMEHT BUILIOTO HABYAJIBHOTO 3aKJIay.

OCHOBH1 MO/IeJT1 YIIPaBJIIHHS SIKICTIO MATOTOBKHU CTY/ICHTIB.

[ItaTHWi1 PO3MUC BUIIOTO HABYAJLHOTO 3aKJIaay B KOHTEKCTI
BUKOPUCTAHHS 1H(POPMaLITHUX TEXHOJIOTIH.

ABTomaTu3allisi 00JIIKy OCHOBHHX BHJIATKIB 1 HaJIXOKEHb BHIIOTO
HABYAJILHOTO 3aKJIay.

OO0tk epcoHaTy Ta KOHTUHTEHTY.

Y4yboBe ruIaHyBaHHA B  1HQOpMaIliHHO-aHATITUYHIA  CUCTEMI
., YHIBEpCUTET .

KoHTposib 3a yCHIIIHICTIO CTYJICHTIB 3a JIOMOMOTOI0 1H(pOpMaIliiHO-
aHATITUYHOI CUCTEMHU ,, Y HIBEPCUTET .

[IpaBoBe 3a0e3medeHHs MisUIBHOCTI BUIIIOTO HABYAIHHOTO 3aKJIaay Ta
IPOLIEAYPH 3aXUCTy MpaB IHTEICKTyalbHOI BJIACHOCTI Ha 1HGOpPMAIIHHO-
aHAJITUYHY CUCTEMY.

212



3micmoeni mooyni yub606020 Kypcy ,, Ynpaeninusa inghopmayiiinumu
mexnonoziamuy BH3”

1. 3micmosuit mooyns

Tema: TeopeTnuHi OCHOBU 1HPOPMALIITHOTO MEHEIKMEHTY.
JlekuiiHi moxyJii:
1. OcHoBHI TUNK Oi3HEc-1HPOpMAIIil Yy BUIIOMY HAaBUYaJLHOMY 3aKJiasl
Ta MpoOJeMH, MOB's13aH1 3 1i QYHKIIOHYBaHHSM.
Buau 613Hec-1Hpopmallii BUIIOTO HABYAJIBLHOTO 3aKJIay.
Jlxepena 613Hec-1HpOopMaIlii BUIOTO HABYAIBLHOTO 3aKIady.
[{inboBe mpu3zHadueHHs 0i3Hec-iHdopmartii BH3.
OcHOBHI TIpo1iecu 300py J1710BOI 1HGOPMALlil YHIBEPCUTETY.
[IpoGnemu popmyBaHHS HABUYOK yIpaBJiHHS O13HEC-1HPOpPMAITIETO.
Bukopucranus 0i3Hec-iHGopMaiiii.
[lepenymoBu  cTBOpeHHS  1H(GOPMAIIHHO-aHATITUYHOT CHUCTEMU
yIpaBIIiHHS.

e I

Ceminapcbki MoayJti: He nependayeHi
IlpakTr4Hi MoOaYyJIi: HE Iepe0adeH1

JlaGopaTopHi Mmoay.ii:

1. 3akoHO/IaBYa, HOPMATHMBHO-NIPaBOBA Ta METOJ0JIOTIYHA OCHOBH
CKJIQJIJaHHS IITATHOT'O PO3IUCY BUIIOTO HABYAIBHOTO 3aKJIay.

2. OnepaTuBHUI OOJIIK Ta MOTOYHE YHPABJIIHHA IITATHUM PO3IMUCOM,
pearnizoBaHe B iHpopMaIiiiHO-aHATITUYHIA CUCTEMI.

3. llTaTHuii po3nUC K THCTPYMEHT aHaTI3y, BHYTPIIIHLOTO ayJAUTy Ta
KOHTPOJIIO 33 IPUUHSTTAM PIIICHb.

4. MOXI1BOCTI IPOTrHO3yBaHHS (DOHJIy OIUJIATH Mpalll Ta IIaHyBaHHS
MITATHOTO PO3MUCY HAa HACTYNMHHM piK 3acobamu 1H(opMmalliitHo-
aHAJITUYHOI cUCTeMH Ta enekTpoHHuX Tadmuis EXCEL.

5. ®opMyBaHHs IITaTHOTO PO3MKHCYy Ta poOoTa 13 30BHILIHIMHU
KOpHUCTyBayaMu 1H(popmariii.

Monayai camocriiiHoi podoru: CTBOpeHHs B y4OOBIA Bepcii
iH(OopMaIIfHO-aHAIITUYHOT ~ CUCTeM1  ,,YHIBEPCUTET  €KOHOMIYHOTO
dakynpTeTy 3 ABoMa Kadeapamu, Ha SKUX 3TIJHO IITaTHOTO PO3MHUCY
3allJJAaHOBAHO 25 CTaBOK HAYKOBO-IMEJArorivHOro CKJIaay Ta S5 CTaBOK
y400BO-JOMIOMDKHOTO CKJIaTy, 3 SKHX 3ailHATO (I3UYHUMU Oco0aMu
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BiAMoBiaHO 23,5 Ta 4,5 craBku. JlaTu OIIHKY CHUTYyalii, IO CKJajacs, 3
TOYKH 30py YHOpaBiiHHIO IHGOpMaALITHUMU TexHoJoriaMu y BH3,

11. 3micmoguit mooyp

Tema: Mojeni aBTomMaTu3allii OCHOBHUX OI3HEC-IIPOIECIB yCTAaHOBU 3
METOIO TIJIBUIIICHHS SIKOCT1 yIIpaBJIi1HHS.

JIekuiiiHi MoxyJIi:

. Moaeni ynpaBiiHHs SKICTIO TIATOTOBKH CTYACHTIB.

. ABTOMaTu3ailis OOJIIKY BHUJATKIB 1 HAJAXOKEHb  BHIIOTO
HaBYaJILHOIO 3aKJaay.3apoOiTHa IiiaTa, SIK OCHOBHMU BHJ BUTpAT
BH3.

3. Opranizanis Ta (yHKIIOHYBaHHS JOTOBIPHUX MPABOBIIHOCHUH MiX
HaBYaJIbHUM  3aKJIaloM Ta CTYJCHTOM 3  BUKOPHCTaHHSIM
1H(popMaIIfHO-aHATITUYHOT CUCTEMH.

4. ABTomaru3allisi KapoBOro o0JIiKy.

N —

Ceminapcbki MoayJti: He iepea0ayeHi
IIpakTuuHi MoayJIi: He epeadaveHi

JlabopaTopHi Mmoay.ii:

1. I{imi, 3aBAaHHS Ta HAIPSAMKH aBTOMAaTH3aIlli HABYaJILHOTO MPOIECY B
IAC “VuiBepcurer”.

2. Benenns ta o6mik B IAC “YHiBepcuTeT” MUCIUILIIH, HABYAUIBHUX
npeaMeTiB Ta 1HpOopMallii, TOB’A3aHO1 3 IIUM.

3. CTBOpEHHs €K3aMEHAIIHUX, 3aJIKOBUX Ta IHIIUX KOHTPOJIBHUX
B1JIOMOCTEH B 1HGOpMaIIiTHO-aHATIITUYHIN cucTeMl “YHIBEpCUTET .

4. 3ammoBHEHHS KOHTPOJIBHUX B1JIOMOCTEH.

. Po3paxyHok cepeaHporo 0any yCHIIIHOCTI CTYy/ICHTA.

6. Anamitnudl MoxnuBocTi [AC “YHiBepcuter”, 1o 3a0€3M€4YyIOTh
e(eKTUBHUM KOHTPOJIb 32 YCIIIIHICTIO CTYACHTIB.

9

MopayJii caMoCTiHHOI po0oTH:

CtBopeHHss B y40OBiM Bepcii 1HQOpMAIIHO-aHATITUYHOI CHUCTEMI
,» YHIBEPCUTET’ TPYIHU CTYJICHTIB 1 KypcCy, B sIKiil HABUAIOThCS 7 CTY/ICHTIB
3a KOIITH JEp:KaBHOrO OmkeTy Ta 6 CTYAEHTIB MO KOHTpPAkKTy.
3anoBHEHHS KOHTPOJIBHUX B1JIOMOCTEH ISl CTYICHTIB II1€1 TPYIIH.
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IlincymkoBa Teka
KouTponp 3HaHb Oyjie MpOBEACHUI y BUTIISAII TBOPUYOTO KOHKYPCY.
[TincymkoBa ¢popma koutposito — ICIIAT.

14.2. 3aBnanHs 10 Ja00paTOPHUX POOOTIT 3 KYPCY ,, Y IPABJIiHHA
indopmaniiinumu TexsoJsorismu y BH3”

Jlabopamopna poboma 1.
Tema: Cmeopenna cmpykmypHux niopo3oiinie 6
iHhopmauiiino-ananimuuniu cucmemi ,, Yuieepcumem?”.
1. Binkpuiite y40oBYy Bepcito 1H(pOpMaIiiiHO-aHATITUYHOI CUCTEMU
(TIAC) ,,VuiBepcuter”. Ha wmoniTopi Bu mnobauute iHTepdeiic [AC,
IpeJICTaBICHUN Ha MaL. 14-1.

Pain  Cepeic  CNpaeka

O &
03.02.2008 Pesynirat | Uro wokars | Yenosex | Corput [ V]| 3mamu |
+ L way | |

MNokaseEaTE HEe
[T akTyaneHee

+ ﬂ Be3 gpHAR

ModelD=1, HierTvpelD=1, BaseDocID=2, Imagehum=1

Man.14-1. Exkpannuii éunao inghopmayiitno-ananimuuHoi cucmemu
» YHI6Epcumem”

2. ba3za naHux yHIBEpCHUTETY B AaHii y4uOoBiil Bepcii mopoxHs. Bam
HEOOXIJTHO 3alOBHUTU 10 0a3y JaHUX, CTBOPHUBIIM PO3TATYKEHY
CTPYKTYPY YHIBEPCUTETY, sika OyJie BKIIOYATH TaKl OCHOBHI MiAPO3I1IH:

— pEeKTOopar;

— IHCTUTYTH Ta (PAKyIbTETH;
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— MIAPO3LIHN.

3. nst Toro, mo0 CTBOPUTH TaKUW MIAPO3/]ILI, HEOOX1JHO HATUCHYTHU
npaBoro KiaBimero Mulll Ha Ha3Bl X/[Y. BiakpuBaeTbcsi KOTEKCTHE MEHIO.
BuBuiTh KOMaHAM, $AKI MOXHa 3actocoByBath. (OO0epiTh KOMaHIY
»JloJaTu”, y J1aJoroBOMY BIKHI OO€piTh MOTPIOHUN TUN JOKYMEHTa, Ta
BBEIITh HEOOX1THI JTaHI.

4.3amnoBHeHa  TOJOBHMMM  migpo3auiamu  cTpyktypa  [AC
., YHIBEPCUTET’ Ma€ BUTJISAI, MPEACTaBICHUM HA Man.14-2.

dafin - Cepeic Cnpaeka
DS & B@
(03.02.2008 Pezyaetar | Urn okats '-Ienoaen(] Corpe 4| ¥ SHalTH |
- A |
+- I PeTopat
+ @ IHCTHTYTH Ta hakyneTeTrk MoKasbBaTh He
-1 Miaposaine [T akTyaneHbiE
+ l@ PiHAHCK
+ _-.J' BoTaHika
4 >
4= ! | [Bez puawm
ModelD=1, HierTypelD=1, BaselocID=2, Imagehum=1

Man. 14-2. Ocnosni niopo3oinu opzanizauyii.

5. lami HEOOXITHO aHaJOTIYHO CTBOPHUTH PI3HI 1HCTUTYTH Ta
bakynbTeTH, K TpeacTaBieHo Ha mai.l4-3. Ilicnsa Ha3Bu (akynbTeTy,
SAKUWA CTBOpPIOETE, BKa3zyhTe HoMmep cBo€i rpymu (1 abo 2), Hampukian,
€KOHOMIKO-FOpUANYHHUIM / 1.
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tdain  Cepeic  Cnpaeka

D &
03.02.2005 j PesynbTar ]qm w4 | v 3HaTi |
= way |

+ ﬁbf PexTopar

[HCTHTYTH Ta GakyNeTETH Mok azeiBaTE HE
ég AOWKINEHOT Ta NOYaTEOB OCBITH I akTYaneHelE
E] EROHOMIKO-HIHAHHHHEA |¢ RIS

6& 3araneHoYHIEEPCMTETCRE KadeapH

t'JE TH#EHEPHO-TEXHONOTHHHA

ég IHCTHTYT iHOSEMHGI dhinonorii

t'.'ag THCTHTY T NPHMPOAOSHAECTES

6& IHCTHTY T NCkzxonori, icTopil Ta cowionorii

t'JE THCTHTYT inonori Ta MyYPHANICTHICH

ég Ky nbTYPH | MMCTELTE

t'.'a'g HaykoBa-40CniAHKA IHCTHT Y T iHGOPMALLIAHK: TExHONOrA
6& MiZHKM, MAaTEMATHIEN Ta IHPOPHMATHEK

t'JE DizMYHOrD BMX0BAHHA Ta CNOPTY

ég LleHTp NepeniAroToBKH Ta NiABMWLEHHA KEanidikalil kalpie
+ AcnipaHTH

e Ok TOpaHTH

+ ﬁ Miaposainy

+- |l wirarcH

+- M Borarica

+ B - ﬂ Bea puaLTpa -

ModelD=114, HierTyvpelD=8, BaseDocID=116, Imagelum=1

Man. 14-3. @akyrememu ynieepcumemy ¢ 1AC
6. [HcTUTYyTH Ta (aKyJIbTETH B CBOEMY CKJIQJl MOXYTh MaTu

kadenpu, nadoparopii, neHTpu Ta Bigaud. CtBopumo 4 kadeapu Ha
E€KOHOMIKO-IOPUANYHOMY (DaKyJIbTETI, SIK MPEJCTABICHO Ha Majl. 14-4.
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TaHn  CepEic CNpaeka

NEH % 2B &9

|E|3.D2.2UUE j Pezynetar l Urapo 4| ¥ 3HalmH |
= F wav Bl
+ ﬁr PexTopaT

IHCTHTYTH Ta (haKy N TETH [okasblEaTE HE
6& AoWwrineHol Ta NOYaTEOED] OCEITH [ akTyaneHelE
STE] EKOHOMIKO-HIPH AHHHHE] (IR
Kapeapa SKOHOMIKK NiANPHEMCTES
Katbeapa ranyseeoro Npasa
Fateapa exoHoMiSHOT Teapi
Fatheapa Teopi AEQ#AEH | NpaEa
g Jeran
+ % POpMH HAEYAHHA
rlE araneHOYHIEROCHTETORK Kaeanm
rhg IH¥EHEPHO-TEXHONOTHHF
6& IHETHTYT iHOZEMHO! dinonori
ég IHCTHTYT NPMPOAOSHABCTES
rhg IHETHTYT NCHxoNari, ICTopIl Ta couionarii
rhg THETHTYT hinonori Ta #wpHanCTHEK
rbg Ky neTYPH | MMCTELTE
rbg HawkoBo-40CnigHKA HETHTY T IHIOpMALIAHK TEXHONOMA
rhg Mi3HKH, MATEMATHIEH Ta IHDOPMATHIKH
rbg DizHUHOMD BEHXO0BAHHA Ta CNOPTY
&8 LIEHTD NECENIArOTOBKH Ta NAEMWEHHA Keanidikaui kaa

< >
+ | E|— ﬂ |Bea puaLTpa -

ModeIDi=114, HierTvpelD=3, BaseDoclD=116, ImageHum=1

¥ [ [

- - - - -

Man.14-4. Kagpeopu ekonomiko-1wpuouunozo gpaxynvmemy.

7. AHaNOriyHoO CTBOPITh Kadenpu Ha I1HIMUX (¢aKyJIbTeTax Ta
THCTUTYyTax.

Jlabopamopna pob6oma 2.
Tema: IlImammnuit poznuc. Cmeopennsn nocao ¢ IAC ,, Yuieepcumem?”.

1. [Ticnst Toro, sik Oynu cTBOpEH1 Kadeapu, HeOOX1THO 3aMOBHUTH 1X
nocajiaMu Ta KUIBKICTIO CTaBOK 3TIJHO 3aTBEPIKEHOTO IITATHOTO PO3IU-
cy. Tak, Ha kadeapi eKOHOMIKH MIAMPUEMCTBA BU MMOBUHHI CTBOPUTH:

— 1 craBKy 3aBigyBaua kadeaporo, goreHta, 20 TapudHU po3psi,
oknag 875 TrpH, 3a KOIWITH 3arajbHOro (oHAY, KaTeropis: HayKOBO-
NeJIaroriyHui mepcoHal;

— 2 craBku npodecopa, 19 Tapud. po3psa, oknan 885 rpH, 3a KOIITH
3arajJibHOrO (POHY, KAaTEropisi: HAyKOBO-IE€IarOT1YHUI MePCOHAT;

— 5 craBok joueHTa, 18 tapudnuii po3ps, oknaan 875 rpH, 3a KOUITH
3araJIbHOTO (POHTY, KaTeropisi: HAYKOBO-TIeIarOT1YHUHN TTepCOHAI;

— 7 CcTaBOK CTapiioro Bukiagaya, 17 tapuduuil po3psan, okian 750
IPH, 32 KOLITU CHEHIAIBHOTO (POHIY, KATeropis: HayKOBO-TIEJArOT1UHUN
nepcoHa;

218



— 10 craBok acucrteHta, 16 Tapuduuii po3psan, okiang 701 rpn, 3a
KOIITH  CHEHIIbHOTO  (JOHJY, KATeropis: HayKOBO-NIE€JAroTi4HUN
nepcoHa;

— 1 craBky crapiioro jgabopanta, 6 TapudHuUil po3psia, okiIajg , 3a
KOILTH COEIAIBHOTO (DOHTY, KaTEropisi NepcoHany: yu00BO-/10MIOMIXKHUK;

— 1 craBky MeToaucTa 3a04HO1 (HOPMU HABUAHHS

2. 3pa3ok ckiany kadeapu, 3alI0BHEHOTO MTOCAJaMHU, TIPEICTaBICHUN
Ha man. 14-5.

MAC: 3anrigysau nadeapu, gouent 200 1.p.

Daiin  Cepeic  Cnpaska
O E| & B &S 7
I”DB.DZJEDDB j Fesynsrar l Yro MCKaTb] LIB.FIDBEK] EDTD':U:LHHK] ETgueHT] ﬂl
- @ THCTHTYTH Ta hakyNeTETH ~ I
+ AOWKINEHOT Ta NOYATKOEDT OCEITH
= ErOHOMiK0-HOPH AHHHHI
= %« Katheapa SKOHOMiKH MANDHEMCTES Mocaga (w.p.) l Ha,uﬁaBKMl MiHicTEpCEKMA W.p. ] K.FIEICMCDiKaTDp] ETaBKa]
+ E ACHCTEHT
+ ﬂ AcHCTeHT 16 T.p. H |ﬂ
+- g8 Brknaazq 16 T.p. Mocana: |3a5'u:l.gsau kapeapd, aoueHt 20 T.p.
+ ﬂ AaueHT 18 T.p.
+gFA A0ugHT 18 T.p. KinkkicTe cTaBOK Ta OkNag gifcH = |D1,US_2UDE
T 19T1.p.
* 'E AoueT 197.p Craeok |17 Mocagosui oknan, |8?‘57
+ w JoueHT 19 7.0,
+-fgg doueHT 19 7.p. Homep: 333 NpouetT: |0
+ JaEiAYESY KadeapH, AoueHT 20 T JanoEHEHD |17
* Mpotdecop CTABOK:
+ ﬂ Mpodecop 19 T.p.
+ ﬂ Mpodecop 19 T.00 Bua onnaru: |3a CTEBKOI ﬂ
7 * CTaDLUHT BAKNaA 17 7., PIHAHCYEAHHS. |3araanMH oM ﬂ
+ m CTapwki enknagad 17 1.p. K .
+-REA CTapWHA nabopaHT &6 T.p. SN
+- 11 “nkcak Tabened pabouero Bpemel |HagKDBn-ne,u.aroriHHMH ﬂ
+ Kadeapa ranyseeoro Npaga CreopeHHaA
» Q aespr oo ool g || pans 0732003 li
! 2 DNatanakasy  |07.02.2003
+ - ' |Ec3 thHALTPE | | MEHakasy [gt.m —
MNodelD=5155, HierTypelD=5, BaseDoclD=a3824, Imagehum=1

Man. 14-5. Kagpeopa, 3anoenena oanumu npo nocaou

3. Ang Toro, mo06 CTBOPUTHM HOBY Ilocaay Ha Kadeapi 4u B
M1JIPO3/IUTl, HEOOX1THO HATUCHYTHU MPABOIO KJIABIMICIO MUII Ha OOpaHiil
kadeapl, oOpatn KOMaHIy KOHTEKCTHOTO MEHIO ,,JlomaTtn”, BUOpaTu THUII
JOKyMEHTa ,,/I0JDKHOCTD” Ta 3alOBHUTU B BIAKPUBIIEMYCS J1aJIOTOBOMY
BIKHI1 BC1 BX1IH1 JIaHI.

4. TlpounTaiiTe TEOpETUYHUN MaTepiai, MpeACTaBICHUN B po3aiii 3
LHUITaTHUNM  pO3MHC  BHUIIOTO HABYAJIBHOTO 3aKjaaly B  KOHTEKCTI
BUKOPUCTAHHS  1HPOPMAIIMHUX  TEXHOJIOTIA®  IOTO  METOJAUYHOTO
NMOCIOHUKA, IO TOSICHIOE BUKOPUCTAHHS Ta 3aCTOCYBAaHHS KaTEropil Ta
TEPMIHIB Il OOJIIKY IMOcaJl Ta YHpaBiiHHSA IWITaTHUM po3nucoM B [AC
., YHIBEpCUTET .
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Jlabopamopna poo6oma Ne3.
Tema: Beoenns kaopoeozo 00.1iKy nepconana ma KOHMUHzeHma.

Ilepen  BUKOHAHHSIM  JlabopaTOpHOI  POOOTH  TMPOYMTANTE
TEOPETUYHHUI MaTepiall, MpeCcTaBlIeHu B po3aim 5 ,,O051k nepcoHana ta
KOHTUHICHTA .

1. Ins nonaBanHs iH(poOpMalii MPO KOHKPETHOTO CIIBPOOITHHUKA Ha
CTBOpPEHI Mocaju, 00epiTh Kadeapy Ta HATUCHIThH MPABOIO KJIABIIICK) MUIIIL
Ha MOTPIOHY Tocay.

tharin  Cepeic  Cnpaeka

DEH s BB &2
|’|1?.02.2DDB LJ Pesynerar ] Yra MCKaTb] LIEJ'IDBEK] EoTpguHMK] CTEUJ.BHT] 3HEFTH |
=-fi way-ms 8l T :
= @g THCTHTYTH Ta dhakyNeTETH
R Mok asbiBaTs He
+ ég A0WKINEHDT Ta NOHSETKOBOT OCE ™ akTyansHele

+ ég AowkineHol Ta noYaTrosol ocsiT 2 | dehbls
+ 6& AOWKiNEHDT Ta NOYaTKoB0! 0BT

= ég A OWKINEHDT Ta NOYATEOEO] OCEIT

+-gEa fexad

= g Kaheapa HOSEMHHY MOE
[+ ﬁ AoueHt

[+ m SaEiavead kateapH
[+ ﬂ Mpodecop

[+ §A CTPaWHA BrKkNasay

=

+ Kadeapa Neaarorick oWk
+ Kadeapa nprpoaHHqo-naTe
+ Kabeapa dinonori

[+ OpHH HSBYaHHA

[+ §Fh ACHCTEHT
+ tbg A OWKiNEHDT Ta NOYaTEOEO] OCEIT
¥ ég EKOHOMiKO-FIPHAMHHHA- 1
+ T EKOHOMIKO-HOpHAHHHNE -2
+] GTE] EROHOMIKO-HIpHAHYHHE thaky el ¥

5 L4
+ - _'] Bes ¢HabTpa

|N0deID=QDD2, HierTypelD=5, BaseDocID=16607 2, ImageMum=1

Man.14-6. /looasannsa oanux npo cnigpoOimHUKA HA ROCADY.

2. Y BiKHI, IO BIAKPUIIOCS, 00€piTh TUIT JOKYMEHTY «COTpyIHHUK Ha
JIOJDKHOCTHY 1 HATUCHITE ,,0kK”.

BriGe pyTe THN JOKYME HTA r's_<|

CoTpUaHME Ha DOTHHOCTI

OTreHHTE
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3. 3’ABNsA€TbCS BIKHO KOHCTPYKTOpA, $KE€ JI03BOJISIE BBOJMTH
1H(opmMmartito po coiBpooOiTHHKA B TAC.

Konctpywtop

NpueeTcTBHE

Nofipn Aok anosaTe .
Bkl BOCNONEZ0BaMCE KOHCTPYKTOPOM A0G3BNEHMA COTPYGHMKS Ha AOMKHOCTE

EznM BBl SaMYCTHUAM KOHCTRYETOR N0 OWMEke To HaskiuTe kHoney ' 'Otvena’’

EciM BbI AEHCTEMTENEHD HOTHTE AOGAEMTE COTPUAHMKA.TO HaxmuTe " Hanee”

Hanee > ‘ CTEHMTE

4. Tlicns HaTUCKaHHA Ha KHOMKY «Jlajiee» BIIKpUBAETHCS BIKHO, B
AKOMY MOTPIOHO BBECTH 1A€HTU(DIKAIMHUI OAATKOBUM HOMEP JIOIUHHU.

Konctpywtop &l

MﬂEHTHqJHKaLI.HOHHHIﬁ HanoroBbldA HOMep YenoBeKa @

MaEHTHPMK SUMOHHEIFN HOMEP |

MPMMEYSHME | WA EHTHEHK AULMOHHBIN HOMEp cocToMT posHa 10 uuep

E i BBl ¥OTUTE NPOAOAKWTE 0ANBLIE, EESAMTE WLEHTHEWK ALMOHHEI
HOMEP COTPUAHMEE M HamnkTe kHonky ' Danee"

Ecnu BBl NEpEAYMANK MO0 Batd HEMZBECTEH HANOrOBEIF HOMER
COTPYAHWEA, TOMLa HakmuTe kHonkyY "'OTreHa"

OrraeHuTE

5. Ilicas HaTHCKaHHS KHOMKHU «Jlaynee» BIAKPHUBAETHCS BIKHO, B SIKE
MOTP1IOHO BBECTU MACIOPTHI AaH1 JIFOJIUHHU.
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Konctpyxrtop

MH¢popMauma o HenoBeke

P artrinmn

Mran |
OTuecTEn |

Man: & Yonoeik 1 Hinka

< Hazan

Hanee >

OTraeHuMTE

6. B HacrymHoMy BikHI BBeAiTh 1HGOpMAIIO TIPO TOCAAy
CIIBPOOITHHKA, 3aMIOBHITH ToJIe «BenuunHa cTraBku», BeIMUYUHA CTaBKHU HE
NMOBHHHA IIEPEBHUINTYBATH BEIMYHMHY, BKa3aHy B IIOJI

PaCIOPsHKEHUN CBOOOIHBIX CTABOKY:

HoHcTpywTop

[ aHHBble 0 AONXHOCTH COTpYOAHUKa

[aTa NpUHATKMA Ha gonwkHocTe | 17.02 2006 -

NaTa YyeoAEHEHWA COTPYAHMES

BenuuHa cTaERM 1| B Baweta PacnopAHEH I CEOAOOHbE CTAEOK | 1.00

Bua HasHaueHWA |HDBa::| padora -

B patiorsl |DCHDBHaﬂ j

< Hazan

Hanee >

OTrEHMTE

7. Ilicna HaTHCKaHHA Ha KHOMKY «Jlamee» BIIKPUBAETHCS OCTAHHE

BIKHO:
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HoHcTpywTop

3aBepwaomuni sTan

E i Bbl HasteTe KHoMkY ''ToToen" | To Torna AoGagWTCA COTPYAHME Ha A0MHHOCTE .

Ecnm BEl HaxmeTe KHOMEY "OTMEHE"" | TO TerM CamMbBIM KOHCTRYKTOR S3EEPIUMT padoTy He
A0BAENAA COTPYIHME.

EcAu Bl CHHTAETE YTO A0NYCTHAM HEKOTOPEIE OWHAK M NAW BEOAE AAHHBR | TO HAKMWTE
kHoMkY "Hazaa" . Ter camelt Bel BEPHETECE Ha NPEdBRYLLME 3TNk

< Hasan | FoToso | OTHEHMTE

8. B miBiii wactuni 1HTepdeiica IAC «YHiBepcuTEeT» MOKHA
no6aynTy 1HGOPMaILIiIO PO IONHO CTBOPEHOTO CIIBPOOITHUKA.

9. Takum ywmHOM, Ha Kadenpi ¢akynabTeTa Ha IMOCaay 3aBigyBaya
Ka(eaporo BU BBOJIUTE:

—mHa 1 craBky IBanoBa Onekcannpa AHaTosiioBuyYa (BUJ poOOTH —
OCHOBHA);

Ha 2 cTaBKH Mpodecopa po3MIIIYETE:

—0,5 craBku y TonkynoBa Cemena MuxaitnoBuua (Bua poOOTH —
OCHOBHA);

—0,5 craBku y IlerpoBoi Mapii OnekcanapiBuu (BujJ poOOTH —
BHYTPEHHEE COBMECTHUTEIHCTBO);

— 1 craBka y Koctroxina I'puropis I'enaxgiiioBuua (Buja poOOTH —
OCHOBHA).

Ha 5 craBoxk norienra:

— 1 craBka y Aunpiens Onenu IleTpiBau (BU poOOTH — OCHOBHA);

—0,8 craBku y Mapuenko ['puropis IlerpoBuua (Bumg pobotu —
OCHOBHA);

— 0,4 craBku y lustn Onbru CeMeHiBHU (BUT pOOOTH — OCHOBHA);

—1 craBka y JIuGinoi AuToHiHM bponicnaBiBHu (BuUJ poOOTH —
OCHOBHA);

—0,4 craBku y JIuOiHoi AHTOHIHM BpoHicnaBiBHU (BUI poOOTH —
BHYTPEHHEE COBMECTUTEIBCTRO);

— 1 craBka y BanpkoBa Ouera bopucosunya.
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Ha 7 craBok crapmoro Bukiajava:

1 craBka — TI'amompka JXXanna OnekcanapiBHa (Bua poOOTH —
OCHOBHA);

0,2 craBku — ['amonpka JKanna OnekcanjapiBHa (BuI poOOTH —
BHYTPEHHEE COBMECTHUTENILCTBO);

1 craBka — MoBuaHn Jlapuca IleTpiBHa (Bua poOOTH — OCHOBHA);

—0,8 craBku — JlaBpikoB Omnekciii IlerpoBuu (Bua pobotu —
OCHOBHA);

— 1 craBka — Mepexko 3iHaina BacuiiBHa (Bua poOOTH — OCHOBHA);

—0,7 craBku — babenko Oxkcana BanentuniBHa (BUa poOOTH —
OCHOBHA);

— 1 craBka — [N'ogenpkuit Irop CtenanoBud (BuJ poOOTH — OCHOBHA).

Ha 10 cTaBok acucTeHTa:

— 1 craBka — Ctenko Osekciit IBanoBUY (BUJ poOOTH — OCHOBHA);

—1 craBka — Haymenko Jlrogmuna AwnartomiiBHa (BUI poOOTH —
OCHOBHA);

—1 craBka — IlleBuenko Onbra AmnaTomiiBHa (BUI poOOTH —
OCHOBHA);

— 1 craBka PeBenko Okcana AnaTtouniiBHa (BU poOOTH — OCHOBHA);

— 0,8 craBku Ilapxomenko I'anmna BnanucnaBiBHa (BUJ poOOTH —
OCHOBHA);

— 0,9 craBku Illumxko Jlronqmuna IBaniBHa (B poOOTH — OCHOBHA);

— 1 craBka Ky3pmenkoBa Paica CemeHiBHa (BUI pOOOTH — OCHOBHA);

—0,3 craBku — KyspmenkoBa Paica CemeHiBHa (Buj poboTH —
BHYTpIIIIHE CYMIITICHHS);

— 0,5 craBku KoiroOouncekuii [laBno BacunboBuu (Bug poOotu —
30BHIIIIHE CYMIIIICHHS).

10. o mporo MoMeHTy OyJIM BBEACHI JIMIIE OCHOBHI 3arajbHi
BiloMOCTl. Tako MOTpiOHO BBeCTHU 1H(OpPMAIlI0 MPO MACIOPTHI AaHi,
OCBITY CHIBpOOITHMKA, diTeH, HamaOaBKku Ta 1iHIN naHi. J{is 1mporo B
oOpaHili BKIQJMHI[I HATUCKaWTe Ha 3elieHy KHomky «Co3math» Ta
3allOBHIONTE J11aJIOTOBE BIKHO, IO BIAKPHUIOCH.
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Jlabopamopna pooboma 4.
Tema: Cmeopenns 36imie no wimamuomy po3nucy ma RPUHAMms
YHPABIATHCOKUX PIUEHb Y 6ULUX HABUATIbHUX 3AK1A0aX.

[ToTpebam AOCTOBIPHOrO aHadizy, IMOTOYHOIO KOHTPOJIO Ta
NPUKHATTIO €()EKTUBHUX YIMPABIIHCHKUX PINIEHb BIAMOBIIAIOTH IIUPOKI
MoxsBocTI ACY BH3 110 cTBOpeHHIO p13HOMAHITHUX 3BITIB.

1. IIlo0O cTBOpPUTH 3BIT, KOPUCTYBaUy HEOOX1AHO HATHUCHYTH MPABOIO
KJIABIIICIO MHUII Ha Ha3Bl BHUILOrO HaB4ajabHOro 3akiany (XJY) abo Ha
OyJIb-SIKOMY MOT0 CTPYKTYPHOMY IMIAPO3AUT, 1 y BIKHI KOHTEKCTHOTO
MEHIO, 10 BiAKpuiocs, oopatu komanay “3BiT . Ilicis nporo 3’sIBUTHCS
J1aJIOTOBE BIKHO 3 IIEPEJIIKOM YCIX 3BITIB, B SIKOMY 1 MOTPiOHO BHOpaTH
Ha3BYy MIEBHOTO 3BITY.

2. Ilicns BUOOpY 3BITY Ha MOHITOpI KOMIT'IOTEpa 3’ SIBISETHCS
HAcCTymHe miasioroBe BIkKHO (Man. 14-7), B sKoMy MOTpPIOHO BKaszaTH
KaTEropiro MepcoHaly, 10 MiKaBUTh, Ta BUJ (PiIHAHCYBaHHS.

Enter Parameter Yalues
Parameter Fields:

PoHg

Discrete Yalue

HEYK OBO-MELATOrMHMHE
YYEOED-L0NOMIAHME
SAMIHICTPETHEHD-YNPEEAIHCE M
CrewianicTH

AYMN sa yroBarM 0ONAETH Npaw BigLY,

Value

[elete |

ok I Caticel |

Man.14-7. lianozoee eikno ¢ IAC, sake 0o36o0.1s¢€
odpamu Kkamezopiro nepconay, w0 yiKasumsp Kopucmyeaua,
071 NOOAIbULO20 (POPMYBAHHA 36IMY

[TapameTrp “Karteropiss” m03BOJISE CTBOPUTH 3BIT, SKWW HaJae
iH(opMaIlito Tpo KUIbKICHMN CKJIaJ TEpPCOHaTy B PO3pi3l KaTeropii
NEepPCOHAITY, BIACTUBUX BUIIIMM HaBUYAJIbLHUM 3aKJIaJaM, TAKUX SK:

— aIMIHICTPATUBHO-YNPABIIHCHKUIM MEPCOHAN, 32 YMOBAaMM OILUIATH
mpalll BiJHECEHUH 10 HAYKOBO-MIEAAroriyHoro (peKropar);

— HAyKOBO-TICAArOT1YHHIA;

—1HIIl 3a YyMOBaMH OIUIaTH TIpalll, BiAHECEHI JO HayKOBO-
II€1aror19HoOro;
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— HAYKOBUU;

— aJIMIHICTPATUBHO-YPABIIHCHKHIA;

— y400BO-/TOTIOMIKHUI;

— POOITHHKUY;

— CIEUIAIICTH.

JInsi cTBOpEHHS 3BITY MOXKHA O0OpaTH sIK yCl KaTteropii mepcoHany,
Tak 1 Oyabp-sKy OJHY a00 JAEKUIbKa KaTeropiu, 1o HaWOLIbIlIe IIKaBIISITh
KopucTyBadya. Taka kiacu@ikaiiss IepCOHaNy BIJMOBIJAE BHUMOTaM
MiHicTepcTBa OCBITH 1 Hayku YKpaiHu 1oa0 (OpMYyBaHHS IITATHOTO
pO3IIHUCY.

B ynpapiiHHI BUTpaTaMu MO 3apIuiaTi TyKe BAXKIHUBY pOJib BiAIrpae
00i13HaHICTh Mpo oO0ciITH (iHAHCYBaHHS IIUX BHUTpaT Ta iX JKepena.
3aBasgku napaMmeTpy “@oHj”, SIKMl 3HAXOAUTHCS B TOMY K BIKHI MOXXHa
CTBOPUTH 3BIT, AKMU Hajae iHdopMallo Mpo Kepena (iHaHCYBaHHS
PI3HUX KaTeropiil nmepcoHaity, BIACTUBUX BUIIUM HABYAIBHUM 3aKJaJaM,
TaKHuX SIK:

— 3arayibHUM (POHT;

— crieriaabHui QOH/T;

— crietiaJIbHUI (POH TOCIPO3PaxXyHKOBUX MiAPO3/1TIB.

3. Ilicas Toro, sk Oynau oOpaHi KaTeropii IMEepCOHAly Ta BHUIU
(1HaHCYBaHHS, HATUCKAEMO KHOMKY “Ok”.

4. CtBOPITH 3BIT , JlITaTHMI1 GopMysip” Mo oAHIN 3 Kadeap BaIioro
dakynbTeTy, HATHCHYBIIM NPaBOI0 KIIABIIICKD MHIINI Ha ii Ha3Bl Ta
BUOpaBIIM KOMaHxay ,,Otuer’”.

5. CtBopiTh 3BIT ,,llITaTHUN QopMysip” st Bcboro (akyJIbTeTy Ta
3BIT JIJIs1 YHIBEPCUTETY B IIIJIOMY.

6. CtBOpITh 3BIT ,,DaKTUYHUIA HACKPI3HUM IITATHUWA PO3MUC” TI0
OJIHIH 3 3aIIOBHEHUX BamMu Kadep.

7. CtBOpiTH 3BIT ,,DaKTUYHUNA HACKPI3HMM WITATHUN pO3NMHUC” TO
kadepl, 3a0BHEHIHN MocaiaMu, aje 0e3 TaHUX MPO CIiBPOOITHUKIB.

8. Chopmyiite 3BIT ,, DaKTUIHUN HACKPI3HUU IITAaTHUN PO3KiIad’ IO
(baKkynbTETy YU IHCTUTYTY, SKUA BU CTBOPIOBAJIH.

9. CtBOpITH 3BIT ,,DaKTUYHUIM HACKPI3HUM IITATHUWA PO3MUC” TI0
BCbOMY YHIBEPCUTETY.

10. Chopmyiite 3BIT ,,DaKTUYHUN IITATHUH PO3MUC IO KaTEropisam
(ITIIC)” mo yHiBepcuTeTy. YnuMm 11e# 3BIT BIPI3HAETHCS BiJl MONEPEAHIX?

11. Chopmyiite 3BiT “lllTaTHUil po3nuc” mo Bamriil kadeapi, 1o
(bakyIbTETy Ta B IJIOMY 10 YHIBEPCUTETY.
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12. Chopmyiite 3BIT “3BeneHuil (PaKTUYHUNA IITATHUN PO3MUC” TO
YHIBEPCUTETY.

13. Chopmyiite 3BiT “IlnaHoBuil 3BeNeHUN IITATHUN PO3MUC” TIO
Baiiid kadenpi, mo (axkyJIbTeTy Ta B IIIJIOMY MO yHIBepcUTeTy. Yum AaHi
bOTO 3BITY BIJIPIZHAIOTHCS BIJ JaHUX 3BITY ,,3BEICHUN (HAKTUUHUI
ITaTHUN pO3nuC”?

Jlabopamopna poo6oma 5.
Tema: Cmeopennsa ¢popm Haguanus, cneyianrbHOCmell ma 6HeCeHH:
oanux npo cmyoeumie 6 IAC ,, Ynieepcumem?”

1. lma Toro, mo6 crtajo MoXiauBuUM BHeceHHs B [AC nmanux mnpo
CTYJEHTIB, MOMEPEIHbO HEOOXIAHO HA KOXKHOMY (PaKyJIbTETI CTBOPUTH
Taki GopMH HaBYAHHS:

— Jlenna,

— 3a04Ha,

— Marictparypa,

— Excrepnarypa.

JIist iboro MOTPiOHO HATHUCHYTH MPaBOIO KIIABIIICIO MMII HA MO
,,Dopma oOyueHus” Ha (pakynbTeTi, BUOpaTH KoMaHay «Jlo0aBuUTHY», THI
nokymeHTa «D@opma 00ydeHU:

BriGe puTe THN| O0KYME HTA E|

Fopraa afyuEHHA

OTrEHMTE
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CozgaHue yana: ¥Yae ve papxuu

HawureHoBaHWe y=na |JJ,EHHd

Tun yzna |':PD|:lMEI 0BYYEHKA j

[v MoxeT cogepkare Nogyznel

BrinonHuTe | OTraeHuTE

2. Jlam moTpiOHO CTBOPUTH 10 4 Kypca Ha JICHHIN Ta 3a04HI1i dhopMi
HAaBYaHHS, HA MaricTpatypi Ta ekcrepHarypi — 1 kypc. Jlns uporo Ha
NOTpiOHOMY Kypci HATUCHYTH TMPaBOI0 KJABIIICKD MHUIII, BUOpaTH
KOMaHZly «J100aBUTH», BUOpATh TUIl JIOKYMEHTY «Kypc», HaTUCHYTH OK,
BBECTHU Ha3BY y3ia «1 Kypc» u BuOpatu tui y3na «Kype»:

BpifepuTe THN OOHYME HTA &l

Kupc

OTHMEHMTE
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CoagaHue yana: Yaen Hepapxuu

HawutieHoBaHWE yzna |‘| KypC

Tun yzna |Kypu: j

v toseTr conepkaTs Nogysel

BeINonHKTE | OTrEHKTE ‘

3. AHQJIOTIYHO CTBOPITh 4 OKpeMHUX KypCH Ha JI€HHIM Ta 3a04HIi
dbopmi, 1o 1 Kypcy — Ha THIIUX.

4. Jlami Ha TOTPIOHOMY KypCl CTBOPIO€ThCS CHeIialIbHICTb.

BuiGe pure TMN OpKyMe HTa rs_<|

CregianeHicTe

OTreHITE
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CozgaHue yana: Yaen He papxuu

HaurieHoBaHWe ysna |I'Ie.u,aru:urur<d

Tunyzna |Eneu.iaanich ﬂ

v Mower cogep#aTe Noayss

BeinonHKTE | OTHEHUTE

Creope HHA HOBOT che ujaAwHocTi: atpHByTH cneuiaisHOCTi

MoBHa HazEa ; ||-|I:I'-IEITKI:IEFE HAEYaHHA
K.opoTka Hasea : |I'I|:|anKn:|E=e HaE4aHHA
F optda HAEYAHHA | |.ﬂEHHa -

k. EBanitikawiEHuE piseHs | || SEENEE

Pik. ZacHUEaHHA ; |2EIEIEI _|::|

BeinonHKTE OTHEHUTE |

VYBara! [1oTpiOHO BBOAUTH PiK 3aCHYBaHH4 crierianbHoCcTi — 2005.

Ha wman.14-8 nmpencraBieHO MNPUKIATM — CHEHMIAIBHOCTEH 1O
dakyIbTeTy JOMIKIJIBLHOT Ta TOYaTKOBO1 OCBITH.
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Man. 14-8. Cneyianvnocmi ghaxyiomemy 00OwIKiIbHOT ma nOYamKo6oi oceimu.

Jlabopamopna poo6oma 6.
Tema: Yuooee nnanyeannsn ¢ IAC ,, Ynieepcumem?”.

1. 3amoBHITh, HATUCHYBIIM 2 pa3d Ha CHEMialbHOCTI BaIIoOro
bakynbpTeTy, BKIagku ,,CroemianpHicTh’, ,,BapTicTh  HaBYaHHS,
,,Crunenmii’, ,KBamidikamis” (3pa3ku 3alMOBHEHHS IIUX  BKJIAJIOK
npeAcTaBieHl B Marepiaini po3aury 6 ,,Yuboe mianyBanHs B [AC
., YHIBEPCUTET ).

2.3amoBHITh  BkKaaaky  LJlIpeamern” Ta  llpeamerm  3a
ceMecTpamu’(3aKpIMUBIIA 3a KOXXHUM MPeAMETOM (POpMy KOHTPOJIIO).
3pa30oK  JUCIHUIUIIH O  EKOHOMIKO-IOPUAUYHOMY  (haKyJIbTETY
MPEACTaBICHO Ha MaJ. 14-9.
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|BHLLI,E| METEMATHES

Man.10-9. IIpeomemu eKoHOMIKO-I0pUOUUHO20 haKy1bmenty

Bxnanka “I/Ipeomemu” MICTUTh Ha3BY NHMCIUIUIIH Ta KIUJIbKICTb
BIIBEJICHUX i1 HUX TOJWH 3TIIHO HaB4yajgbHOro IuaHy. Ilpukian

HEe3aIroBHEHO1 BKIaAKu ‘“‘IIpeomemu’ npencraBiaeHo Ha Mai. 14-10.
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Wnaﬁuamﬂ BHYTpiLHi narﬂ Cmnenm'\'] Feanidikauia HDEHMEThll MpeameTe No cemecTp

He | Lucunnauna | Mpearder

‘ Kon-so vacos |

v |

Man. 14-10. Ekpannuii euznao nezanosnenoi éknaoxu “Ilpeomemu”

[I1o6 BHEecTH 1H(OpMALIIIO PO MPEAMETH i€l CIEIaAIbHOCTI, Tpeba

HaTUCHYTH KHONKY CtBOopuTH (Man.14-10). 3’ aBUThCA J1ajJoroBe BIKHO,
npeacrasieHe Ha MaiL. 14-11.

. JlonaHHA NnpeaMeTa B CNeLianbHOCTI |
Ducumivz: RGN | insxicr: roou

—

Hasea npeqmery; I

Tak

Hi

Man.14-11. /lianozoee 6ikno 015 6Hecenns inghopmauii npo npedmem

cneuianvHocmi

[Tone “/[ucyunnina” MICTUTh CHHUCOK 3arajbHO-yHIBEPCUTETCHKUX

Ha3B AUCUMIUIIH (Man. 14-12).

. JlopnaHHA npeamMeTa 6 cneniancHoCTI

Jucumnnina:

j KinekicTE rogMH

Hazga npenrel

ArpapHe npago

Tar

M OEHI DCOANWEDCTI TEECTIE PiSHMY CTHNIE

ArpapHUE MEHEAKEHT
ApEokaTypa YepaiHi
AgriHICTRATMEHS BlIQNOERANEHICTE

M ArdUiFTRSTHIEUS ARSEA

]|

—

L]

Hi |

Man. 14-12 /lianozoee 6ikno 3 nepenikom 3a2aibHo-yHieepCcumemcbKux

HA36 OUCYUNJIIH

233



Axmo ¢akyabTeTchbka Ha3Ba JUCHUUIUIIHK  BIAPI3HIETHCS  BiJl
3arajbHOi Ha3BU, TO BOHA 3MIHIOETLCS y ol “Hazea npeomema’™

3anoBHIOETBCS moJie  “/fucyuniina”, BUOpPaBIIM IUCHUIUIIHY 13
CIucKy, Toml mone Hazea npedomema 3alOBHUTHCA aABTOMATHUYHO.
3anoBHIOEThCA T10J1e “Kinbkicmb 200un”

3anmoBHEHE BIKHO BKJIAAKH “‘[Ipedomemu” Mae BUTISA, K MOKa3aHO
Ha mai. 14-13.

WALC: Ingopmaruka. _|&]

J Pain  Cepeic  Cnpaeka
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Man.14-13. 3anoenene 6ikno exnaoku “llpeomemu’” 3 enecenor ingopmauieto
npo npeomemu cneyiaibHOCmI.

Skmo moTpiOHO MIOCHh 3MIHWUTH y Ha3Bl, MOTPIOHO BUILIUTU IO
Ha3By, 3pOOUTH MOTPIOHI MOMPABKHU Yy MOJ1 IS pelaryBaHHs 1 HATUCHYTH
KHONKY OOHOBHUTH.

S0 HeoOX1AHO 3HUIIMUTH HA3BY AUCHUMIUIIHM MOTPIOHO il BUALIUTH
Ta HATUCHYTU KHONIKY 3HMIIUTH.

[Ipu HaTtuckaHHi KHONIKY [H(popManis mpo 3anuc 3’ IBISE€THCS BIKHO
3 1HdopMalli€er0 Mpo omnepalii Haj 3anucaMH, TaKUM YHHOM MOXHA
BIJICTEKUTH, XTO 1 KOJIM BHOCHB 3MIHH.

Bxnanka “Ilpeomemu 3a cemecmp” MICTUTH I1H(POpPMALIIO TIPO
peMeTH 3a ceMecTp. JIiBa yacTuHA BiKHa BUKOPUCTOBYEThCS JJIs1 pOOOTH
3 MpeaMeTaMH CEMECTpY, a IpaBa — 3 TAKUMHU BUJAMU KOHTPOJIIO IO I[IUM
npeaMeTam:

— 3aJIK,
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— nudepeHIIiOBaHM 3alliK,
— 1CITHT,

— JIep>KaBHUM 1CIIHT,

— KypcoBa po0oTa,

— KOHTPOJIbHA po0oTa,

— JIUTUIOM.

HezanoBuena ¢opma Bknanku  “Ilpeomemu 3a  cemecmp”
npejcraBiieHa Ha mai. 14-14.
OOHOBUTH OubTp

Crevianenicte ] BapTil:# HABYaHHA ] B Hyrpiwni gani I HneHaii ] K.sanigir awia I MNpeamete! I'I
&) [
MoKkasEIBaTE NPEAMETEl 58 CEMECTP | ] -

Fopra... | Tunkowr... | OTeeTka | Dara |

MNpeamer | Cetectp | F.on-50 yacoe

L L Ll

Man. 14-14. Hezanoenena exnaoxka “lIpeomemu 3a cemecmp”

JIist CTBOpEHHST HOBOTO TPEAMETY Yy ceMecTpi Tpeba HATUCHYTH
kHonky CrtBoputuH (y JiBi 4YacTHMHI BikHa). BikHO, 110 3’SIBUJIOCH
(man.10-15), mictute mose Ilpeomem, y KoMy MOTPIOHO BUOpaTH HaA3BY
MPEIMETY 13 CIMCKY, 110 PO3KPUBAETHCA (1€ CITMCOK, CTBOPEHUN Y BKIAAII1
Ilpeomemu), BuOpaTH ceMeCTp, BKa3aTH KUIbKICTh TOAWH 1 HATUCHYTH
KHONIKY Tak.

. CTBOPEHHA HOBOrD NPEAMETa B CEMECTpi Eq
Mpeamer I.-i‘-.p:-:i'remgpa EOk j
CemecTp |5 j KinbkicTe rogut |44

Tak Hi |

Man.14-15 /lianozoee 6ikHo 011 CEOPEHHA HOB020 NPEOMEmy 6 cemecmpi

3anoBHEHE MpeIMEeTaMu M0 CEMECTpaM BIKHO MPEACTaBICHO HA Mall.
14-16. B upoMy BikHI MOXHa M0OaYUTH TIpeAMETH 3a Bcl cemecTpu. o0
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no0aunTH, K1 MPEeIMETH BUKIAAAIOTHCS Y KOHKPETHOMY CEMECTpl, Y MOJi
“Iloxa3zysamu npeomemu 3a cemecmpu’ BHOEPITb MOTPIOHHUI cCeMecTp,
TOAl HA €KpaHi OyayThb NPEACTaBJICHI IUCIUIUIIHK JIMIIEe OOpaHOTo
CeMeCTpy.

HAL: Inpopmaruka. !E E

J Pain  Cepeic  Cnpaeka
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Man. 14-16. 3anoenena sxnaoxka “Ilpeomemu no cemecmpam”

[Ilo6 BU3HAYUTH BHUJ KOHTPOJIO [UJII KOXHOTO MPEAMETY
HaTUCKaeTbcsd KHonka CrTBoputH (y 1mpaBiii yacTuMHI BikHAa). Bup
KOHTPOJIIO CTBOPIOETHCA JISl TOTO MPEAMEeTa, KWW BUIIICHUNA y CIHUCKY
npeameTiB (y JiBIA yacTWHi). Y BiKHI, 1O 3 SBWJIOCH, Tpeba 3alOBHUTHU
1oJisi, BUOPABIIIM 3aMUCH 13 BIAMOBITHUX CHUCKIB (Mas.14-17).

. CTEOpeHHA HOBOro KOHTPOAA 405 NpEAMETa
P opma KDH‘I’pDJ‘IHJI Jauet j Tun koHTponD |‘| nepecaaya j
CLULLC] ERp— =l Hara QENGRN

Tak Hi |

Man.14-17. /lianozoee 6ikHo no cmeopeHHI0 Muny KOHmMpoio 01 npeomemy

[Tone ,,BimMiTKa” BU3HAYa€ CHOCIO OIIHIOBAHHS 3ajiKy, ICIIUTYy Ta
1HIIUX (OPM KOHTPOJIIO 1 Ma€ TaKi BapiaHTH:

— 3apaxyBaHHS,

— BIMITKA,

— 3aXUCT.
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PO3/LI 15.

MPOBEJEHHS ICIIUTY 1O JUCHUILIITHI ,, VITPABJITHHSA
IHO®OPMALINHUMHM TEXHOJIOTISIMU Y BH3” I3
3ACTOCYBAHHSIM CYYACHUX THOOPMAIIMHNX
TEXHOJIOT' Tl TA KOMAH/IHOi POBOTH CTYJEHTIB

15.1. 3aBaanHs HaA icnUT 1O
» Y IPABJIHHIO iHpopManiiiHumu TexHoJsorisvmu y BH3”

[Ipupona Oi3Hecy Ta opraizaili mpaii B Cy4aCHOMY PUHKOBOMY
CEpeI0OBHILI CIIOHYKAE POOITHUKIB BMITH BUKOPHUCTOBYBATH iH(OpMaIiiiiHi
TEXHOJIOT1l Ta MpaloBaTH B KOMaH/1 JJIsl JOCSITHEHHS LUJIEH, 10 CTOSITh
nepea mignpuemMctBoM. OTxe, Ay’Ke BaXJIMBO I MallOyTHBOTO YCIHIXY
CTYJCHTIB €KOHOMIYHOI CHEIIaIbHOCTI, MO0 BOHU MaJIM JIOCBiA Ta Oyiu
3llaTHI TpallOBaTH B HEBEIMKIM rpymi JroAed, a TakoX BMUIU
MPEACTABIATH PE3YyJIbTATU CBOEI pOOOTH HAa CydacHOMY 1HGOpMaIliiHOMY
piBHl. HaOyTTs mux BMiHB Ja€ MOXKJIMBOCTI CTaTU €(PEKTUBHUM UJICHOM
rpynu Ta JiJIEpOM B CBOEMY MailOyTHbOMY O13Heci. CaMe TOMY, KOJIEKTUB
aBTOPIB MPOIIOHYE, MO0 CTYACHTH CKJIAAald ICOUT TI0 JUCIUILIIHI
,,YTIpaBiaiHHg 1HQopMamiiiHumMu TexHosorismu 'y BH3” B  ymoBax
,,KOMaH/THO1 poOOTH” Ta O13HEC-IIpe3eHTallli CBOI'0 IIPOEKTY.

Mertoro TpoBeJIeHHS ICTIUTY 3 KYpCY ,, Y IPaBIiHHS 1H(OpMAIIHHUMU
texHosorisimu 'y BH3” 13 3acrocyBaHHsM poOOTM B MiKporpynax e€
3a0e3nedYeHHs] MPAKTUKN Ta PO3BUTKY €()EKTUBHHX KOMAaHIHHX yMIHb Ta
HABUYOK KPUTUYHOTO MHMCIICHHS y CTYJCHTIB, a TaKOX MOTJIUOJICHHS
MPaKTUYHUX HAaBUKIB PoOOTH 3 1HGOPMAIIMHUMH TEXHOJOTISIMH Ta
KOMIT FOTEPHOIO TEXHIKOI, TEOPETHUYHHX Ta MPHUKJIAIHUX 3HAHb B Taly3i
MEHE/KMEHTY 4Yepe3 JUCKYCIi Ta HaBYaHHS.

JInst BUKOHaHHS 3aBAaHHA (OpMYIOThCsl Mikporpynu no 3, 4 abo 5
CTyJieHTIB B KomaH 1. KokHa KoMaH1a BIJANIOBIA€ 3a IMIATOTOBKY ITPOEKTa
Ta Woro mpe3eHTalliro 3acobamu Power Point mo HacTylmHOMY 3aBIaHHIO.

3ae0anna Ha icnum no OUCUUNIIHI
»» YRPAGIIHHA IHopmanittnumu mexuonoziamuy BH3”:

1. O6patu mianpueMctBo ((pipmy, oprasizaiiio), Mo (QyKIIoHye Ta
xoua 0 B JeAKiii Mipi BUKOPUCTOBYE B CBOIM MisUIBHOCTI1 1HQOpMAaIliiiHi
TEXHOJIOT 1.

2. BuBuutu 1CcTOpPit0 HOTO PO3BUTKY, OCHOBHI O13HEC-TIPOIIECH Ta
0CcO0IMBOCTI (DYHKIIOHYBAaHHS HA PUHKY.
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3. [ToOynyBaty MaTpUIIO CTPYKTYPH YNPaBIiHHS 1HQOpMaLiitHUMU
TE€XHOJIOT1SIMA OOPaHOTo MiANPUEMCTRA.

4. ITobynyBaTu Mojieab CTpyKTypH yripaBiinusa [T mianpuemcrsa.

5.MIpoBectu SWOT-anani3 pobotu mianpueMcrTBa (Kl €
MOYKJIMBOCT1, PU3UKHU, CUJIbHI Ta CJIa0K1 CTOPOHH).

6. 3anmpornoHyBaTH  CBIA, BIOCKOHAJIEHMM  BapiaHT  MaTpulil
CcTpykTypu ynpaBiiHHs [T, skuil miaBUIIUTE €PEeKTUBHICTh yrpaBmiHHA [T
Ha 00paHOMY MIJIPUEMCTBI.

15.2. BingnoBigajabHICTh 0COOMCTOCTI, KOMaHAM Ta BUKJIaja4a.
MeToauka OiHIOBAHHSA KOMAaH/HOI po00oTH

B yMoBax poOOTH CTyJI€HTIB B KOMaH/1 MPH MiATOTOBII MPOEKTHOTO
3aBJIaHHS ICHY€E BIJMOBIAAIBHICTH OCOOMCTOCTI, TOOTO OKPEMO B3SITOTO
yjeHa  KOMAaHJ{, BIANOBIJAJbHICTH KOMaHId B  IIJIOMy  Ta
BIIMTOB1JAJIbHICTS BHKJIA1ayYa.

1. Inousioyanvna 6ionosioanvricms — 1€ BIAIIOBIAAIBHICTh KOYKHOTO
YyjieHa KOMaH/IY Mepe/l 1HITMMHU YJIEHaMU KOMaH/IH T10 IMiATOTOBII MPOEKTa,
710 BCIX 3yCTpivei.

3aBAaHHS 711 KOXKHOTO 3 WICHIB KOMaHIW: MPOYUTATH Ta MpoaHai-
3yBaTU MaTepiajy MO TeMi, BU3HAUYUTU BCl MUTAHHS, SIKI Y BaC BUHUKAIOTh,
MiArOTYBaTH ‘“‘HOPHOBUI’ BapiaHT BUPIIICHHS IIpoOieMu abo peKoOMeH allli,
MIPOBECTH JIOCIIDKEHHS MpoOsieM, IO MpU I[IbOMY BHHMKAIOTh, 310paTu
JI0Ka3d Ta HABECTH apryMEHTH, IO MiATBEPKYIOTh Ballly TOUYKY 30Dy IO
TEMI.

Koxen wieH kKOMaHIM NOBUHEH BIANOBIIATH 32 CBIA BHECOK B
PO3pOO0IIl apTyMEHTIB, MIITOTOBII PO3/IaTKOBOIO0 MaTepialy Ta peali3allito
[[1IJIE KOMaHIH.

2. Bionosidanvnicmv _xomanou — TPOBOAUTH PETYJAPHI, SKICHI
KOMaHJIHI 3yCTpiul; MaKCHUMI3yBaTU 3HAHHS OKPEMHX OCOOUCTOCTEW Ta
KOMaHAM B IJIOMY; MIATOTYBaTH MpodeciitHO oPOopMIICHUN PO3TATKOBUI
Marepiall.

3aBaaHHs Uil KOMaHAU: BCl WICHUM KOMaHIu MOBUHHI OpaTy y4acTb
y TIATOTOBINl 0 AWCKYCIi, B aHaji3l MPHUKIAAIB, 3alIlaHOBaHIN POOOTI.
Unenn KoMmaHIM OOMIHIOIOTHCS JAYMKaMH TIiJI 4ac IMiATOTOBKH,
JOCHIKEHHS, TUCKYCii Ta BUBYEHHs. He moknagaiTe Ha OTHOTO y4acHUKA
KOMaH]I1 BCIO pOOOTY — KOKEH MOBUHEH MPUHUMATH aKTUBHY y4acTh.

[linroTyiiTe KOMaHIHMM aHajai3 OOpaHOi TEeMH, IPE3CHTAII0 Ta
NMChbMOBUM PO3JaTKOBUN MaTepiall. ByabTe roTOBI BC1€EI0 KOMAHJI00, BCIM
il cKJ1a;10M, 0OTOBOPIOBATH Ballly TOYKY 30DY.
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[TopaiiTe (aiiniu B eeKTpOHHOMY (hopMaTi Ha JUCKETI (Ha JIHUCKY) B
TMarili 3 HA3BOKO TEMH.

Ha mapax cigaiiTe mopyd 3 iHIIMMHU YJ€HAMU KOMaHJU, IJIs TOTO
mo0 BH MOIJIM TpaIfoBaTH SK KomaHpaa. [lam’sraiiTe, 1m0 BU TaKOXK
BMBYAETE KOMaH/IHI BMIHHS Ta POJII.

3. Bionosidanvuicms suxnadaya — TPOBOIUTH PETYJSAPHI, SKICHI
KOMaHJIHI 3yCTpidl; MAaKCHMi3yBaTH 3HAHHS OKPEMHX OCOOMCTOCTEH Ta
KOMaHJ¥ B IUIOMY; MPOBECTU OO €KTHUBHE OI[IHIOBAHHS KOXKHOIO YJeHa
KOMaHJ¥, 10 TMpHUKWMaB y4yacTh B 3aXHCTI CBOI'O IPOEKTY Ha ICIIHTI;
O3HAMOMUTH CTYJICHTIB 3 METOJUKOIO OIIHIOBaHHS, J/JIsI TOTO 1100
CTYJICHTH Harlepe]l 3HAIM PO BUMOTH, SIK1 IO HUX BUCYBAIOTHCS.

ABTOpH PO3pOOMIIM METOJUKY 00’ €KTUBHOTO OIIHIOBAHHS (TaOIUIIS
15-1), sika BigoOpakae OCOOJUBOCTI KOMAHJIHOTO BUKOHAHHS MPOCKTY.
[IporioHye€MO BHCTABJISITH JB1 OLIIHKU: OJHY 3a JOKJIaJa, SKUW MOMAETHCS
KOMaHJI0I0 CTYyJCHTIB B THChMOBIM (opmi, Ta napyry — 3a Oi3Hec-
MPE3EHTALII0 KOKHOTO OKPEMOTo ujieHa KoMaHAu Ha icnuti. Came 111 JiBi
OLIHKK (OPMYIOTH MIJICYMKOBY OIIIHKY 3a BHKOHaHy poOOTYy 1, TaKUM
YUHOM, OIIHKY 3a 1CITHT.

Jlist Toro, 1mo0 BUBECTU CEPENHIO OLIHKY 3a MUCbMOBY MIJITOTOBKY
MPOEKTY, HEOOX1THO OLIIHUTH HOTO M0 TAKUM KPUTEPISM:

— po3yMiHHS (IHTEpIpeTallis) MOCTaBICHO1 MPooIeMH (3aBIaHHS);

— aHaJ13 Ta OIIHIOBAHHSA 3aBJAaHHS,

— BUPAXEHICTh OCHOBHOI TyMKH;

— JI0Ka3u;

— 3MICT OPOEKTHOI pOOOTH.

Ha cepenHio OIIHKY KOXXHOTO OKpPEMOIro 4WieHa KOMaHAW 3a
MIPE3EHTALIII0 MPOEKTY BILIMBAIOTh TaKi MapaMeTpH:

— OCHOBHA JYMKQ;

— JI0Ka3u;

— BCTYII Ta 3aKJIIOYEHHS,

— IIOBEI1HKA;

— TIOCTaHOBKA rOJIOCY;

— MOBAa TLJIa;

— 30POBUM KOHTAKT;

— apTyMEHTH;

— TOYKa 30py OMOHEHTA.
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[To K0’)XHOMY 3 KpUTEpIiB BUCTABIIAETbCS Oal, SKUW B1IOMBA€E PIBEHb
MalCTEPHOCTI BUKOHAHHS CTYJEHTOM MIPOEKTY:

2 Oayii BUCTABJISIOTH 32 HU3BKHI PIBEHB;

3 Oanu — 3a0BIJIbLHUI PIBEHB;

4 ©6anu — piB€Hb KOMIIETEHTHOCTI;

5 GajiB — piBEHb JJOCKOHAJIOTO BUKOHAHHS.

CyMma OaniB Mo KpUTEpisIM OUIMTHCS HA KUIBKICTh KpPUTEpIiB, 1 B
pE3yabTaTI MAEMO CEPEIHIO OI[IHKY 3a MUCBMOBHU MPOEKT Ta CEPEIAHIO
OIIIHKY 3a MO0 MPE3CHTAIIIIO.

15.3. IIpukiag NpoeKTy, MiArOTOBJEHOI0 KOMAH/I0I0
CTY/JICHTIB /10 iCIIUTY MO JUCHUILTIHI
» Y TIPaBJIiHHA iHGopManiiHuMu TexHosoriasmu y BH3”

[IpencraBisieMo Ballliii yBa3i OJWH 3 MPOEKTIB, MIATOTOBICHUX IO
ICIUTY 10 HaBYaJbHIM AUCHUIUIIHI ,,YTOpaBIiHHA 1HGOpMAIiHHUMU
texHosorisimu 'y BH3” komanmowo cTyneHTiB 4 Kypcy €KOHOMIKO-
opuanudoro Qakynerety: KpaBuenko IlaBno, I[uOynbcbka Orbra,
Tynae Cepriii, [lonscbka Hatans.

3aBaHHS MIPOEKTY BUKIIAJICHO B po3aiii 15.1.

Kopnopauumsa DELL
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Coaepskanue npoeKkra

v

NcTopusa passutna kopnopauuu Dell
MaTtpuua cTpykTypbl ynpasneHua AT B Dell
Mogenb cTpykTypbl ynpasneHus Dell
SWOT-aHanus
Hawwn npeanoxeHns

v

v

v

v

"
UCTOPUA PA3BUTUA DELL

1980. Maiikn [lenn Kynui CBOH nepBbIid KoMIbIOTep Apple u pa3o0Opain ero, 4ToObI
IIOCMOTPETB, KaK OH YCTPOCH.

1983. [lenn nepxut nyTh B YHUBepcuTeT Texaca.

1984—1988. Jlenn HauMHAaeT KOMITBIOTEPHBIN OM3Hec B YHuBepcuteTe Texaca.
1984. Jlenn peructpupyer komnanuto PC’Limited. I1ate MecsieB crycts
kommanus nepenmenosana B Dell Computer Corporation. CTapToBBIi KanuTas Maiix Jlen,
6usHeca Maiikna Jlemna coctasun 1000 $. ocriosarens Dell Inc.
1987. [lemn OTKpBIBaeT MpeACTaBUTENLCTBO B Benukoopuranun. Yepes

HECKOJIBKO JieT npeactaBurenseTsa Dell mosBsaTes B 33 crpanax.

1988. Dell npeBparmaercs B aKIIHOHEPHYIO KOMIIAHUIO C KAIIUTAJIOM B 59 MIIH

JIOJIIapoB, Ha KOTopyto padoratot 650 ciyxamux. Dell momyuaer okono 300 000

3aKa30B B JeHb TOIbKO B CIIIA.

1991. Dell BbimyckaeT nepBblii HOYTOYK.

1992. Dell BXOmuT B nATEPKY KPYIMHEHUIINX B MUPE TIPOU3BOIUTENCH

KOMITBIOTEPOB.

1993. Dell oTkpBIBacT NPEACTaBUTEIECTBA B A3HATCKO- T HXOOKEaHCKOM PETrHOHE

¢ ¢punmnanamu B SInoHMU 1 ABCTpaiu.

1995. Dell ctpout Asuarcko-Tuxookeanckuii neHtp coopku B [lenanre,

Manaiizus. Ceituac takue ueHTpsl ectb B CILIA, Vpnanann, Manaiisun, Kurae u

Bpaszumun.




1996. Dell nossercs B Cern, oTkpbiB caiit www.dell.com. Ceifuac nponaxu
Ha 5TOM caiiTe — 14 MJIH IOJUIapOB €XKETHEBHO.

1997. Dell 3anyckaet mepByro cucteMy pabodInx CTaHIHH.

1998. Dell pacummpsier cucremy c6opounbix nentpos B CILA u EBpore u
OTKpBIBAaeT HOBHIN 1IeHTp B Csimane, Kuraii.

1999. Dell B ouepeHoii pa3 onpoBepraeT CKENTUKOB, BHEAPSISL CHCTEMY
MPSIMBIX poaax B bpasumuu.

1999. [lenn co3naer Dell Ventures, ”HBECTHIIHOHHOE OT/IENICHUE, KOTOPOE 32
roj BKJIaapiBaet 6osee 70 MuH gosutapoB B 88 pasnuunbix koMmnanuii. Dell
Ventures He TOJIBKO BKJIaJbIBACT ACHBIU, HO ¥ YUacCTBYET B BEIPaOOTKE
CTpaTEerny MHBECTUPYEMBbIX NPEANPUSATUI U OKA3bIBAET BIMSIHHE HA UX
MOJIUTHKY, & TAKKe OKa3bIBaeT MPO(ecCHOHATBHBIC YCIYTH. Maiixn Jlen,
1999. Dell 3anyckaer rpynmy Gigabuys, KoTopasi 3aHUMAETCsl IPOAKEH npesuzent Dell Inc.
MIPOrPaMMHOT0 00eCTIeueH s, IPUHTEPOB, U(PPOBBIX BUACOKaMep U (C

HeJIaBHUX Op) 0(HCHOro 000PyI10BaHUS.

2000. Dell npuoGperaer nomo akuuii Storage Network. Jlpyrue napTHepsbl:

Search & Transfer u Center Beam.

2000. Dell ocaosiBaeT www.DellEworks.com — HebGombII0# OU3HEC-CaliT,
IIpeuUIararoluii 1eI0BbIe YCIYTH B PEKUME OH-JIalH.

CeroansinHee nojoxenue Ha poiike UT

Dell — oaHa U3 caMbIX YCHENIHBIX KOMIBIOTEPHBIX KOMIIAHUIT B MUpE, TaIeKO ]
orneperKaroIas KOHKypEeHTOB I10 TEMIIaM POCTa U PHOBUIBHOCTH.

Dell — mexnynaponsas kommnanus ¢ 3apogamu B CILIA, Upnanauu, Manaiizuu
u Kurae. Dell Bnageer 1ouepHUMHI NPEANIPUATHAMH B JBYX AECATKAX CTPaH.
TTocTaBIIMKN Takue e IN00anbHbIe — MX 3aBOJBI PACIIOI0KEHbI JOCTATOYHO
6am3ko k 3aBosam Dell. B Hacrosiee Bpems 24 mocraBiiuka o0ecreqynBaroT
noutH 85% o6beMa NOCTaBOK KOMIUICKTYIOLIHX.

T'ooBO# 000POT KOMITAHUH JJOCTUT 55 MIIPJI. 0JUI., @ IEPCOHAILHOE
cocTosiHue Jlenna, BiIaIeroIero NpuMepHo 16 npoueHTamMu akiui, pacTeT He
TI0 JHSIM, a TI0 JacaMm.

Kommnanus Dell ¢ rmaBabIM oducom B 1. Paynn-Pok, mrat Texac, mmeer Goee
78 000 coTpyIHHKOB B pa3HbIX CTpaHaX MUpA.

Touru 50% ot mpogax Dell B HacTostmiee Bpemst obecriedeHs! MaTepaeToM,
40% — texHnueckoii mopuepxkkoi Dell, u 70% ee caenok mpoucXoauT OH-
JalH.

OcHoBHBIMU KoHKYpeHTamu Dell siBistorcs Takue kommnanuu: Hewlett-Packard,
Acer, Compagq.
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BricokokauecTBeHHOE 000pynoBanue Dell
BKJIIOYAIOT B ce0sl cepBephl, CUCTEMBI
XpaHEHUsl JaHHBIX, pabouue CTaHIIUU,
_ceTeBoe 00OpYyIOBaHWE, MEPCOHAIBHBIC
koMmmbtoTepsl, HoyrOyku u  KIIK,
MIPUHTEPHI, MHOTO(YHKIIHOHATHHBIE
YCTPOIHCTBAa,  MOHHUTOPBI,  MPOEKTOPHI,
TEJIEBU30PHI.

O6opynoBaHHe KOMITAHUW IMPOU3BOIUTCS
B Octune (mr. Texac, CIIIA); HamBumie
(. Tennecu, CIIA); Snpnopano o Cyn
(bpazunus); Jlumepuke (Mpnannus);
[Munanre (Manaiizus) u Cameine (Kuraii).

“
B kopnopauuu Dell npyHumaroTcs NATb BUAOB PELUeHUM,
CBsiI3aHHbIX C NpUMeHeHuem UT:

1. MpuHUMNManbHble pelwerns o ponu UT B Kopnopauuu.
2. PelueHus, cBasaHHbIe ¢ BbiGopom apxutekTypbl UT.

3. Pelwenns, ceasaHHble ¢ UT-MHMPacTpyKTypomr 1 yCrnoBmMsaMun
npepoctaenenns UT-ycnyr.

4. PelueHus1, CBA3aHHbIE C UCNONb30BaHNEM OU3HEC-MPUNOKEHWIA.

5. PelwueHns, cBasaHHble ¢ uHBectmumammn B UT n yctaHoBneHnem
npuopuTeToB B Bbibope UT-npoekTos.
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Pewenwue 1: MNpuHumnsl ucnonssosaxus UT
MpuHumnel ctpateruun Dell onpegensatoT AT-npuHumnbl.

OcHoBHbIMK npuHUunamn UT aensatoTtcs:
ELlenoCTHOCTb apXUTEKTypbI

EObGecneyeHme LenocTHOCTU MHAOpMaLMN
EbbICTpOE BHEAPEHNE HOBbLIX NPUMNOXEHUI
EYnpasneHue UT kak nusectmumnamm
EOcyuiecTBneHne aBToMaTn3anpoBaHHOIO KOHTPONS

El/lcnonb3oBaHne BUPTYyaribHOW MHTErpauum

=
PeweHne 2: Apxutektypa AT

[ns ontummsaumm ynpasnexus orpomHon UT-nHdpacTtpykTypon
komnanus Dell npumeHsieT pewwennsi Microsoft® System Center IT,
Bkntoyas Microsoft Systems Management Server 2003 n Microsoft
Operations Manager 2005.

apXMTEKTYDS
C 2003 ropa BBeaeHa cuctema Microsoft® System Center, nossonsitowias Dell
ynpaensaTb o6wmnpHon UT-uHppacTpykTypor ¢ MMHUManbHbIMY 3aTpaTtamn BpeMeHU
n pecypcoB. Obneryasi pa3sepTbiBaH1e HOBOro MPOrpamMMHOro obecneyeHms un
OGHOBMNEHU Ha HACTONbHBIX KOMMbOTEpax, nepeHocHbIX 1K 1 cepeepax, a Takke nx
WHBEHTapu3auuo n nogaepxky, Microsoft Systems Management Server 2003
ontummnsmpyet UT-onepauun, ynyywaeT HagexHocTb U 6esonacHocTb. Microsoft
Operations Manager 2005 ncnonb3yeTtcsa Ansa TwatenbHOro MOHUTOPUHIA ThiCcaY
KOPMopaTMBHbIX CUCTEM, B TOM Y/CIe annapaTHOro 1 nporpaMmMHoro obecneveHus,
rnomorasi KoMmnaHuv nogaepxusaTtb 6ecnepeboriHylo paboTy KPUTUHECKN BaXHbIX
peLueHnii ANs ynpasneHns Lenoykamm nocTaBoK 1 MPOM3BOACTBOM.



" JE
PeweHwne 3: UT-uHdppactpykTypa

NT-nndppactpyktypa komnaHum Dell
HacuyuTbiBaeT npumepHo 100 000
KOMMbIOTEPOB NOA yNpaBfeHneM
Windows® n 13 500 cepBepos,
pa3MeLLEeHHbIX MO BCEMY MUPY.

CTpemscb CBECTN K MMHUMYMY 3aTpaThbl
BO Bcex cpepax busHeca, komnanusa Dell
nocnegosaTensHo paboTtaeT Haa
COBepLUEHCTBOBaHNEM NPOLECCOB
yrnpasneHus n noaaepxku rnobansHo
pacnpegeneHHon NT-nHppacTpyKTypbl.

PeweHue 4: MotpebHocTn B BU3HEC — NPUNOXKEHUAX

Mcnosepyemas komnaHven cunocodusi «Dell Ha ocHoBe Dell»
npegnonaraeT ynpasreHne npakTuyeckn BCeMu chepamm SeSTenbHOCTH C
NMOMOLLIbIO MPOAYKTOB COBCTBEHHOM pa3paboTku.

«Y Hac ecTb 400 NpMnoXeHUn, KOTopble BbINOMHAITCA 6onee yem Ha 4000
cepsepax Windows 1 OTHOCATCS K NepBOMY Kraccy, T. €. KPUTUYECKN BaXKHbI
ans 6usHeca. B nx uncno BxoguT kak rnobaneHbeii Be6-y3en Dell, B pamkax
KOTOPOro KaXabll AeHb MOXeT HacTpanBaTbCs A0

1 000 000 cuctem, Tak 1 NPUNOXEHU ANs ynpaBneHnsa Lenovkamm
NOCTaBOK, B KPYIIOCYTOYHOM pexnme noanepxusaroLine BobinonHeHne
3aKa3oB BO Bcex yrosnkax mupa. Kaxxgas cuctema Dell nsrotaesnmsaetcs no
3akasy, a 370 O3Ha4aeT, YTO AN CODMNAEHNs1 OFOBOPEHHBIX C 3aKa34MKOM
CPOKOB BCE NPUNOXEHWS, KOTOPbIE NOAAEPXKMNBAIOT LEEMOYKN MOCTABOK,
OOMKHbI PYHKUMOHNPOBATL 24 Yyaca B CyTku, 7 AHeW B Heaeno.» — Jlappu
KupHaH Buue-npesngeHT Dell no paspaboTke TeXHONOMMM.
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Pewenune 5: MuBectuuun B UT

Uueectnuumn B T aBnsatoTcsa HeoTbeMnemMon YacTtbto ctpatermm Dell.

Kopnopauus Dell HeceT cneaytoLiune 3aTpaTbl CBA3aHHbIE C UHBECTULMAMN
B UT:

E pacxoabl Ha UT — 3akynky nuueHsuit Ha Windows, nogaepxaHve ceten
W T. 4. — TO eCTb pacxodbl Ha nogaepxaHne TekyLwen MHpacTpyKTypbl,
©e3 KoTopon BOOOLLE HEBO3MOXHO DYHKLIMOHMPOBAHME;

E MHBECTULIMOHHLIE NPOEKTbI KOMNaHWM, CBSI3aHHbIE C
aBTOMaTM3aLMel onepaTyBHbLIX NPOLIECCOB (B T.4. MPOLIECCOB
yrnpaeneHus) B €€ GU3HEC-CTPYKTYpe, TOPMO3SLLMX AalbHelLlee
pa3BuTUE;

E MHBECTULMM B NPOEKTbI, NO3BOSIAOLLME NO OKOHYAHUM MOBLICUTb

3 HEKTUBHOCTb KOMMAHUU, Ka4eCTBO YCIYr 1 aCCOPTUMEHT YCHyr.
UHeecTnuum B VT 1, Kak crniegctene, Hanudne coBpeMeHHbIX
MHOPMAaLIMOHHBIX NPOAYKTOB AAl0T pearibHble KOHKYPEHTHbIE
npevmMyliecTsa n B 6opbbe 3a kKBanuguumMpoBaHHbIe Kagpbl U PECYPChI.

" J
MATPHULIA CTPYKTYPbI YIIPABJIEHUS UT B DELL

OBJIACTE HuppacTpykTypa |Ilotpe6HocTH B| IIHBECTHLIHH B
Ipurnmre: AT (Apxarexrypa T GH3HeC-
iy TIPHITOKEHHSX HT

BJl |Pemenne| BJl |Pemenne| B]l | Pemense | B]] |Pemenne| BJ] |PeileHHe

THIT

HnmepHsa
GH3Heca

Hnmepus IT

QeofganbHOE

VCTPOHCTBO
DenepamsHoe

YCTpoFicTBO

Hyononms

AHapxHs

WUmMnepus 6usHeca — UcnonHuTenbHbin aupektop (CEO)  [yononus — PykoBoauTenu 6Gu3Hec-nogpaspeneHui
Ton-meHeaxepbl WUT-pykoBoacTBO
®uHaHcoBbIN aupekTop (CFO)

WUmnepus UT — Aupektop no UT (CIO)

WUT-pykoBOoAMTENU GU3HEC-NOAPA3AeneHunin




" NS

Mopeanb cTpyKTypbl yupasiaenus Dell

Opraxooaups HT 1 e taentoe noremeioe Mexaronms ynpasnens HT
VARSI KAR SKOHOMHA BPENEHI, Henomatrens it aipextop (CEO) - OTXPETAL CHETEM A NI I KEpOpMLON,
-V HIGORITE KD KITTIYECTEO JAMACOB Ha CKITA: | Ton-mexegzepr - VMeHBIUEHHE SIMIGHCTPSTHBHELS J8TPST,
- Towo maTs, 410 X04ET KIKEHT B TOT MOMEHT, K02 tratancozstit mepertop (CFO) & 10 T ¥
OK 3TOTO XOUET; l;rr?momm GIOHEC-IOTPAT I - Tep
- HsEnetn nOumesy H5 YHeTa MOKENAN A KIEKTS, ¢ i et uepes Himeprer,
- CBemerHe @0 MKMIOTYIA LETTH MOC TABOK, Hupextop no HT (C10) . - éﬁn By XTAITTe P I KOPTOPAIG Yepes caiites,
- VMEHBIUEKHE BOIIUECTES TATACOB KA CKTIANE, Ty pormmemi GisHec- NOApasNee i -1I map F 3
- MapTeperso ¢ NOXYTATLDGL
|

Crpaterus kopnopauum DELL

«Mosi kKOMNaHUsi — 3TO HarnsiAHOe AoKa3aTenbCTBO TOr0, YTO MOXHO YBUAETH
1 13BneYb NpubkbINb N3 TakMX BO3MOXHOCTEW, KOTOPbIe BaLLK KOHKYPEHTbI
NPOCTO OTKa3bIBAOTCS BUAETb, CUMTAS UX HEOCYLLECTBUMbIMU. YUTOGbI
AymaTb He Tak, kak Bce, COBCeM He 06si3aTeribHO BbiTb reHreM, NpoBuALEM
W1 Jaxe AUNNOMUMPOBaHHbIM crnieuuanmctoM. Beé, uto TpebyeTtcs, aTo
MeuTa, a eLwé xKecTkas CTPYKTypa, koTopast byaeT CnyxuTb pykamu Anst
OCYyLLeCTBNEHNA 3ToV MeyTbl» — Mavikn enn

Ha HayanbHbIX 3Tanax pasBMTUA KOMMNaHUKU cTpaTernsa 633MPOBaﬂ30b Ha
TaKux npaBunax:

1. He co3paBai 3anacoB npoayKuuu.
2. Bcerpa npucnylumBancs K noKynartento.

3. Hukorpa He npogaBan yepes NOCPeOHUKOB.
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«3anackl npogykunn HecyT puck. Ecnu
CTOMMOCTb KOMMJIEKTYIOLLNX NafaeT Ha
50% B rog — Bbl Nony4aeTe 60MbLION
nNpourpbIlw B cToMmocTu» - Mankn Jenn.
YnpaBneHue 3anacamu ABnsieTcs
XN3HEHHO BaXXHbIM A1 YITy4LLIEeHWs
obcnyxmBaH1sa KIMEHTOB KOMMaHUu,
OBWXeHUs POHAOOB 1 B KOHEYHOM CYETE €e
AoxogHocTn. O deKTUBHOE yrpaBneHne n -
KOHTPOIb 3anacoB MOryT cTaTb
onpeaensalownmM akTopoM JOXOAHOCTH
dupmbl. Yem 6onblue 060poT, TEM
MeHblLUe 3anackl. YnpasneHue 3anacamm &
— aT0 TO, B YeMm Dell npeBocxoaut apyrmx. B '-7'

*

«C knmeHTammn Heobxoanmo obpalLaTbCs Kak ¢ napTHepamu un
COTPYOHMKaMK, COBMECTHO Haxoasl cnocobbl yny4ylleHns
achbekTnBHOCTM NpomssoacTea» - Mankn Oenn.

Ona Dell knneHTbl — Ha NepBoM MeCTe, NO3TOMY AaeTcd
BO3MOXHOCTb CINy>KaLLM BbINOMHATL Kak 4To-nnbo Heobxoanmoe,
TakK U HeYTO Heobsi3aTenbHOe ANs KNMeHToB. Hanuume rpynnbl
cnyXawmx, KoTopble NOHMMalT OrPOMHOE 3HAYEHWNE KITMeHTa u
3HEPrMYHO OKa3biBalT MYy NMOMOLLb, COCTaBMSAET OrPOMHOE

KOHKYPEHTHOE MPEeNMYLLECTBO
aﬂ :"




«BbITb NpaAMbIMY» (Be direct) — aTOT no3yHr ctan mogenbto 6usHeca Ans
Dell Inc co gHs ee ocHoBaHus. Takas Mogernb nobyxgana o6cnyxmBaTb
KNMEHTOB HEMOCPeACTBEHHO MO GecnnaTHbIM TeNedOHHbIM JIMHNUSIM.
Tonbko nocrie NpoAaxu KOMMNbOTEPa 3akasblBanvch geTanu, T.e ucyesanm
N3OepXKKM B BUAE roHOpapa avnepam 1 Ha obcrnyxmnsaHue 60onbLimnx
pe3epBoB. CIKOHOMIIEHHbIE CPEeACTBA AOCTABaNIUCh KIMEHTaM.

Maiik Jenn cuntaeT « B npsMbIx Nnpoaaxax ectb bonbLuoe
npenmMyLLecTBo. B koCBEHHbIX NpoAakax OeNCTBYIOT ABa NpoAasLa:
OOVH — OT U3rOTOBUTENS K AUnepy, APYron — oT NpeacTaBUTENbCTBA K
KnueHTy. MNpn NpsMbIX NpoAakax y Hac TONbKO OAMH NpogaBsel,
KOTOPbIN MOSTHOCTbI0 COCPEAOTOYEH HA KIMEHTEY.

i

i i
| AN
e b

C pa3BuTnemM KoMmnaHmm so3pactanu ambuumm n yCTaHaBInnBarmcb
HOBbI€ NMpPpUHLUWUNbI BEAEHUA ©usHeca gononHsawwme TPW 30M10TbIX
npasuna.

Dell npenaet cTtaBky Ha Tpu acnekra: nocraska KOMMbIOTEPOB UMEHHO
TOW KOHUrypaummn, KOTOPYIO XO4eT 3akasyuk, B Tpebyemble cpoku, a
TaKXe NoCTOAHHOE CEPBUCHOE CONPOBOXAEHME.

Tarke BaXKHbIM 9NIEMEHTOM CTpaTernmn SBnseTcs Henpekpaliawasncs
rOHKa 3a MMHMMAanbHbLIMW LieHaMn U NPUBMEYEHNE KIMEHTOB
BCEBO3MOXHbIMU BOHycamu (nogapkamu).

B nocnegHve roapl KOMNaHUS akTUBHO pa3BMBaeT COOCTBEHHYIO
PO3HUYHYIO ceTb. B pamkax gaHHon nporpammel Dell oTkpbina 120
HeBOMbLUNX KNOCKOB B KPYMHbLIX TOProBbIX LIEHTPax B pas3nmyHbIX
ropogax CLUA. Takke HegaBHO KOMMNaHWUS aHOHCUPOBarna oTKpbITMe
OByx bornee KpynHbIX CBOMX MarasvHoOB.
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MpuynHbl nepexona kopnopauuu Dell ot
BepPTUKanbHOWN K BUPTyaribHOMN

MHTEerpauunn.

m LIEHHOCTb PE3EepPBOB 3aMeHSeTCs
LIEHHOCTb0 UHOpMaLInK;

[ | cbwswqecme aKTUBbl 3aMEHAKTCA
UHTEJJIEKTYaJIbHbIMU,

m 3aKpbITble BU3HEC - CUCTEMBI YCTynatoT
MECTO TECHOMY COTPYAHUYECTBY
KOMMNaHUWN.

Maiikn Jenn u3noxun YeTbipe NPUHLMNA, KOTOPbIM AOJIKHbI

cnepoBaTtb (pupMbIl, 4TOOLI NoBTOPUTL Yenex Dell ¢
«BUPTYyarnbHOW UHTerpaumuemn»:

Mawkn Oenn ckasan: «Co3fgaBanTe napTHepcTBa Ans
KanutanoeMKkux n TpyaoeMKnx ycnyr n okycnpymnTech Ha
BbINOMTHEHMW TOTO, YTO Bbl AeriaeTe nyylle BCEroy.

Dell
paboTaeT C nyywmmun noctasLmkamm. Heobxogmmo, cumtaet
Mankn Oenn, 4tobbl KOMNaHMKM, NPAKTUKYOLWME «KBUPTYanbHYO
WMHTEerpaumio», HactamBanu Ha Tex Xe ctaHgapTax paboTbl 1
nokasaTesisax ka4ecTBa Y CBOMX NOCTaBLUMKOB, KaKMX OHK
npugepxusaroTca B cobctBeHHOM BmsHece.

Kak 3ameTtun Jenn, Tonbko korga
Bbl AyMmaeTe 0 CeTn kak 0 4acTu Ballen cTpaTernn, Bbl MOXeTe
ncnonb3oBaTh ee, YToObl CTepeTb TPAAULMOHHbIE FpaHuLbI
MeXay KIMEHTOM 1 MOCTaBLLMKOM, U, Taknm obpasom,
OENCTBUTENBHO AOCTUrHETE «BUPTYanbHOW MHTErpaumnm».



" JE
KOPMOPATUBHASA KYJIbTYPA DELL

MOCTABb OBLUYHKO LIEJIb — nomoru ntogam novyBcTBOBaTL CeE6S YacTbio
Yero-To OpUrMHanNbHOro, 0COGEHHOIO 1 BaXXHOrO

JEMOHCTPUPY NPUBEP>XEHHOCTb — WHBecTupyn B gocTmxeHue
obLux cTpaTernyeckux Lenemn, HaHMMasi 3apaHee HyXXHbIX fnoaen u
OEMOHCTPUPYst BCEM NMPUBEPXKEHHOCTL 0bLLEeMy geny

CO30AM YCNOBKA ANA NNYHOIO POCTA — pa3suBaii B nioasx
ropsidee XenaHve pacTtu nepcoHanbHO

NPU3bIBAN NOOEN MWOTU HA PUCK — no3a6oTbcst 0 ToM, 4To6bl Mioau
He 60F|J'II/ICb Heyp,aq N MHOrro 3KCI‘IepI/IMeHTI/IpOBaJ'IVI

BY[b B I'YLWE COBbITUWN — 6yak B HENpepbIBHOM KOHTaKTe C NIoAbMMU Ha
BCEX YPOBHSIX opraHusaumu. lNorpysnce B peanbHyo MHopmaLuuio BMecTe
C pearnbHbIMU NOAbMMU.

" JJ
Mnockaa opraHM3aUUOHHasA CTPYKTypa

PaspacTtasck 0o KpyMHbIX pa3mMepoB, KOMNaHUs CTaHOBUTCH MeANUTENBHON,
Heyknoxen n TpyaHo dokycupyemMon. lNepexon oT nepapxmyeckmx N XecTknux
OpraHn3aLMOHHbIX CTPYKTYP K NAIOCKUM U rMBKknm TpebyeT nepexoda K HOBON
MOAENU MeHeKMEHTA.

Mnockue opraHM3aLMOHHblE CTPYKTYPbl CO34al0TCA Ans TOro, YTobbl
BbICBODOAMTL TBOPYECKMI M NpeanpUHUMATENbCKMI NOTeHUMan nogew,
ObICTPO NPMHMMATL PeLLeHNs U BbIXOAUTb Ha PbIHOK C HOBbIMW NPOAYKTaMu 1
ycnyramu 6bicTpee KOHKYPEHTOB.

<

it
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" J
MJIOCKASI CTPYKTYPA YIIPABJIEHUS B DELL

GYKOBOIII/ITEJIE

() rom-menexxment [ nonpasnenenus 1,2,3 yposuu ynpasienust

B3aHMO/IeiiCTBUS MeEXKAYy moaApa3ae/JIeHUsIMHM U TOI-
MEHEIKMEHTOM B X0/1€ BbINOJIHEHUSI TPOU3BOACTBEHHBIX 3a/1a4

> NOAYMHEHHOCTH

" S
Llenu cBsi3aHHbIe C
achdhekTMBHOCTLIO OU3HEcCa

+[lpnBneyeHne Ton — MEHEKEPOB C APYrMX KOMMNaHWUNA;
¢O06y4yeHne COTPyLAHUKOB;

+//cnonb30BaHNs AEHEXHbIE cpencTtsa rno uernesomy
Ha3Ha4YeHuto;

+/cnonb3oBaHne camMmblx NOCNEAHNX TEXHOSOMNNA;

+HanaxnBaHne napTHEPCKNX OTHOLLEHUI C KITMEHTaAMM
N NocTaBLMKaMU;

+3dekTMBHOE yrpaBreHne 3anacamMmm u BpEMEHEM;

+YnpoLlleHre noToka nony4eHns MHpopmaumm ot
KMMEHTOB KOMMaHUW.

256



"
MpuHUMNBI HanaXXnBaHUSA NapPTHEPCKUX
OTHOLLEHUI C NOCTaBLUMKaAMMU:

+ Bbepeaume eawu cusbl. Maiikn Jenn npusbiaeT: «Hangute
XOPOLUKNX, HaAEeXHbIX NapTHepoB. Mbl dhoKycrMpyem Bce cBoe
BHMMaHMWE Ha BbINOSIHEHMM TOrO, YTO Mbl AE€MNaeMm ny4ile BCero, u
niemM BCe HOBLIE M HOBble cnocobbl AenaTb 3TO ele
appekTnBHEE».

+ Ynpocmume KkOHmMakmel. Dell ocosHana, 4To MeHbluee
KONMYECTBO NOCTaBLLMKOB O3Ha4aeT nyyllee KayecTBO NpoayKLmu.

+ [MpumeHsiime «eupmyasnibHyr0O UHMez2payuroy. Dell
ULLET NOCTaBLUMKOB, KOTOPbIE MOTYT HE TONbKO 0becneunTb ee
KayeCTBEHHbIMW KOMMMAEKTYIOLWUMU, HO U MOCTaBMATb UX BECbMa
onepaTtuBHo. brnarogapsa canty Dell.com Dell Bceraa nogaoepxvsaet

C NocCTtaBLMKaM onepaTtnBHY CBA3b.

* JEE
MpUHUMMbI HANaXNBaHUS NapPTHEPCKUX
OTHOLUEHWUI C COTPYAHMKAMMU:

@ PyvanTtecb, YTO BCe HaHATble — nobepguTenu. Jliogm B Dell
3HaloT, YTO OHM 3amMeyaTeribHble, YTO NOATBEPXKOAIT NOCTOSAHHbLIE
TECTUPOBaHUS NepcoHana — He ToNbko pykoBoacteoM Dell, Ho 1
Taé'IaHTJ'II/IBbIMM napMu, ¢ KOTOPbIMIU OHM paboTatoT exeaHeBHO OOk
0 6oK;

e MpepocTtaBnAnTe cnyXawum BO3MOXHOCTb AenaTtb Bbl6op. He
3TOro N xenatoT TanaHTnueble noan? Dell ucnonssyet
CMOCOBHOCTM U 3HaHMSA CBONX COTPYAHU-KOB 1 BO3HArpaxaaeT ux
COOTBETCTBEHHO;

@ ObecneuynBanTe BO3MOXHOCTb YUYUTHCA U pacTu
npodeccunoHanbHo. Dell npeanaraet T0T BU4 NOCTOSAHHOIO
00y4eHuns, KOTOpbIV NOAAEPKUBAET TANaHTNMBLIX NIOAEN Ha
BbICOKOM ypoBHe npodpeccrnoHanuama. Pabotas B Dell, oHu He
OyayT 3acTamBaTbhCs;

@ CospgauvTe cCOOTBETCTBYHOLWMIN MUKpoknumMaT. Criyxawme Dell
MOryT COBEPLUEHHO CBODOAHO NOMy4nTb AOCTYM K HE06XoaNMOM
WMHopMaLLMM U NCNONBb30BaTh BO3MOXHOCTb Ha NPaKTuUke NpoBepuTb
ny4ne cnocobbl padoTbl.
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* A
OpraHusauusa un xenaemoe
nosegeHue:
#TO4YHO 3HaTb, YTO XO4eT KIMMEeHT B TOT MOMEHT,
Korga OH 3TOIo XO4eT,
+/13Brneyb NnoJb3y U3 y4eTa noxXxeraHua KrnneHTa,
¢CBe,quV|e A0 MMHUMYyMa Uenun noctaBokK;
#YMeHblUeHne KonnyecTBa 3anacoB Ha CKnage,
inapTHepCTBO C NMoKynartendamMmu;

+MakcumanbHasa 3KOHOMUS BpeMEHN.

" S
MNMokasaTenu padoTtbl UT:

» OTKpbITas cuctema nosiydeHns nHpopmMauuu;
> YMeHblleHne agMUHUCTPaTUBHbIX 3aTpar;

» ABTOMaTM3auUsa NPOM3BOACTBA U
obcnyxmBaHus;

» [Nepenava coobLLeHunin nocTasLLuKam u
KnueHTam yepes VHTepHeT;

» CBsa3b byxrantepun koprnopauum Yepes cainThbl;
> MoBbllLIEHNe cTaHaapTM3aLUn NPOLIECCOB.
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" JEE
SWOT-ananus

CunbHble CTOPOHbI:
v IIpsimas MojieJIb IPOAAsK;
v'CoxpaHeHue YPOBHS 3aTPAT HUKE, YeM Y
KOHKYPEHTOB;
v TIponaxka KoMnboTepoB Yepe3 UnTepHer;
v'Pa3paGoTKa HOBBIX IIPOYKTOB B MAPTHEPCTBE C
KJHEeHTAMu;
v’ BosibIasi CKOPOCTH 00CTyKHBAHNSI;
v'Vuer KOHbIOHKTYPBI PbIHKa;
v MakcuMu3anus 060poTa 3anacos;
v KOHTPOIIb 32 KA4eCTBOM Ha IPEANPHSTHSIX
MOCTABIMKOB;
v’ BJM30CTh NOCTABIMMKOB K NPOH3BOJACTBEHHBIM
npeanpusitusiv Dell;
v'Bce 3aTpaThl 0 YHPaBJIEHHI0 MaTePHAIbHBIMH
3a1acaMH I1ePeJIO/KEHbI Ha I0CTABILIHKOB;
v'PaGoTaloT 1o cXeMe «CHpoc - MOCTABKA»;
v TIpeuMyLIeCTBO B IieHe 32 CYET OTCYTCTBHS
KOMHCCHH MMOCPETHUKOB;

v BHPTYaJIbHO HHTETPHPOBAIIH OCTABIMKOB H
KJIMEHTOB.

v IIpsiMasi MO/IeJIb POJAK MOCTPOEHA MO
Maiikaa [lesuia;

v HenocraTok HaAeKHBIX JHIEPCKUX
OTHOIIEHWIA;

v Ts1KeJ10 CJAeUTh 32 TPEOOBAHMSIMH KJIHEHTA;
¥ Co31210T HOBBIE Pabo4He MecTa Ipu
HAJIMYHH XOPOLIEro CrenuaIncTa.

Bo3moxHocTH: Pucku:
> YI100HOCTb U IpoCTOTa > CIOXHOCTH B YIIpaBJIICHUE IIpU
COBEpIICHHUSI TOKYIIKH; pocTe pabouux MecT;
> Hamnuue B npogaxe > Kpax kopnopanuu Dell;
UMEHHO TOT0, YTO HYXKHO; > OTCYTCTBYET MPEANPOIaxKHas
> Paznenenue pabounx MOAJIEPIKKA.
00513aHHOCTEHA.
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"
CxemaTuuecku npeacTtaBunu B3aMnMocCBA3b cnabbIiX U CUNBbHbIX
CTOPOH, C BOBMOXHOCTAMU U PUCKaAMU

CunbHbIe CTOPOHDbI

- Bo3moxHocTn . Pucku

Cnabble CTOPOHbI

" S |
D

= =@

«HHTepHeT J0J17eH ObITh MHTEIPUPOBAH B Balll Ou3Hec. ITO
BO3MOKHOCTb 0011aThCs §0J1ee peryJisipHo, o0ecreYuTh HOBBIil MOTeHIHAJI
00CTy’KMBAHUSI TOTPeOUTEIS, JyYllle YIPABJIATH NPOJasKaMU U
peryJiMpoBaTh CTOMMOCTL 000pynoBanus.» - Maiiku Jlesn




&

&8 =

«Komnsloteps! Dell — 310 3Ta710H NpoayKTa, COOPAaHHOT0 Ha 3aKa3,
r/le Kax/Iblil MOTpeduTe/Ib MoJIy4aeT HMEHHO TO, YTO X04eT.» -
Kemno6enn Mettep, uaBectop Dell

* N |
9

B =

«Korna ¢gupma paspociacs, MHe, K COKAJICHHUIO, yke 0oJIbIIe He
YAaBAJIOCh OCTABATHLCSH €O BCeMHU COTPYAHHKAMH B TECHOM KOHTAaKTe,
Kak 0bIBajI0 npe:xae. HeBo3M0O:kHO, YBBI, YBeJHIYNTh HHTEHCHBHOCTD

001eHUs coOpa3MepHO ¢ pocToM KoMnanum» — Maiika Jdenn
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HepocTtaTok
HafeXHbIX

AnnepcKux
OTHOLLEHUI

HacTtpoeHa
nog Mavikna
Oenna

«IIpogaBasi cucTeMbl NEPCOHATBHOT0 KOMINLIOTEPA HEMOCPEACTBEHHO
kiaueHTam, Dell mo:keT j1y4dine Bcero noHsiTb MX NOTPEOGHOCTH M yCIIEIIHO
obecnieunTh HauboJ1ee 3¢ (peKTHUBHBbIE pelieHUsi, YTOObI Y10BJIeTBOPUTH
3TH NOTPeOHOCTH.»
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«ITocTaBIIMKHU JA0JKHBI 00J121aTh KauyecTBaMU CIIPUHTEPA, YTOOBI
padoratb ¢ Hamu.» - Maiika den

YnenexHne MuHumym
BHUMaHWA AU3anHy
npoAaykTta
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Hawwn npegnoxeHus:

B pesyabrtare npoBeaénnoro SWOT-ananu3a, Mbl IPUILIN K
BbIBOJY, YTO ObLJ10 ObI 3()(peKTUBHEI MPUHUMATH PelIeHHUs 0
npuuunax UT Ha BeIclIeM ypoBHe, Tak Kak npuHuunbl UT
NPeACTABJIAIOT c000i1 Ha0Op chopMyTHPOBAHHBIX BBICIIMM
PYKOBOJICTBOM B3aMMOCBSI3AHHBIX I10JI02KEHUII OTHOCUTEJIbHO
ucnojan3osanusa UT B 1annoM On3Hece.

B xopnopamuu Dell Bce npoueccsl rapmonusupoBanbl. [lpu
HCIOJIb30BAHUH IJIOCKOH CTPYKTYPHI YHPaBJIeHUs
BMEIIATEJIbCTBO BbICLIET0 PYKOBO/CTBA HE3HAYUTEIbHO, HO
npu onpenejneHur npuHuunoB UT - HeoOxogumo. Mpbl
npeajaraeM co31aTb KOMUTET B KOTOPbIH BXOAUJIM ObI:
Bbiciiee pykoBoacTBo(CEO, CFO, Ton-menemkepsnl) u UT-
pykosoaurteau(CIO, UT-0u3Hec nmoapasaenenus).

o
MATPULIA CTPYKTYPbI YIPABNEHUSA UT B DELL

Hnmepns AT

DeojamsHOE
YCTPOHCTBO
defepambHOE
YCTPOHCTBO

Wmnepus 6usHeca — UcnonHutenbHbl aupektop (CEO)

THppacTpykTypa |ITotpedHoctH B[ TIHBecTHIRI B
Apxmrekrypa IIT GH3HeC-
THIT T MPHTOKEHISX T
DI |Pemenrie| DI | Pemuenne | DO | Pemennie| DJI  |PermucHie

Hnmepus
GH3Heca

HyonosmHs

AHapxHsi

[yononus — PykoBoautenu Gu3Hec-noapasaeneHuin

Ton-meHeaxepbl UT-pykoBoacTBO

®duHaHcoBbI anpekTop (CFO)

WUmnepus UT — Oupektop no UT (CIO)

WUT-pykoBOoaMTENU GU3HEC-NOAPA3AENEeHnIn



"

Korpa pykoBoauTtenu
BbICLUEro 3BeHa
npucoeauHsaoTca K UT-
ANpeKTopy Ans
ynpasneHusa UT Ha
rmo6anbHOM ypoOBHe,
3hhpeKTUBHOCTb
NPUHATBLIX peLIeHUN
Bo3pacTaeT. YyacTtue
reHeparibHOro gMpeKropa
yBenuumBaeT 6ornee yem
BABOE pe3ynbTaTUBHOCTb
ycunun UT-pykoBoauTtens.

7
.
gy ﬂ
Il
Monbckas
Hartanba

KpaBueHko
Masen

I.l.biéynbcxan
Onbra Cepren
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PO3LT 16.
IJIAXYU BIOCKOHAJIEHHS KOHTPOJIIO TA AYJIUTY
OPT' AHI3AIIIN

16.1. CTpaTeriynuid ayaAuT — HOBa MAPAJUIrMa iHTerpauii KOHTPOJII0
Ta CTPATEriYHOr0 MEHEI’KMEHTY YCTAHOBH

B cydacHili ekoHOMIUHI# JiTepaTypi ICHy€e 0arato HayKOBHX ITpallb,
NPUCBIYCHUX  JIOCTIDKEHHIO  aKTyaJlbHHX TMTaHb  B3a€EMO3B’S3KIB
KOHTPOJIIO, pEBi3ii, ayAUTy Ta IX BIUIMBY Ha CHUCTEMY YIMPaBIIHHS
opranizamii. P. Apgamc, aBTop KkHuUTH "OCHOBM ayauTy', HaBOJUTH
KJIACUYHE BUCJIOBJIEHHS, 1110 CTOCYETHCS IMX B3a€MO3B’a3KiB: "be3 aynury
HEMa€ HaAIMHOCTI paxyHKiB. be3 HaIIHHOCTI paxyHKIB HEMAa€e KOHTPOJIIO.
A 0e3 KOHTpOJII0 Yoro BapTa Biajaa?"

[TpoBigHi BiTuM3HsHI BueHi, Takl sk ®.D. byrunens, M.T. bityxa
BBKa3yIOTh, 1[0 ayJIUT € PO3JIIOM HAYKH MPO FOCIOAAPChKUNA KOHTPOJIb Ta
BUCTYIIa€ HOTO METOJIOM, 1 BU3HAIOTh FOCHOJIAPCHKUN KOHTPOJIb Ta ayJUT
B3a€EMOTIOB’ I3AHUMHU OKPEMUMH TalTy3sIMU HAyKOBUX 3HAHb.

B yMoBax mOCTIHOTO PO3BUTKY PHUHKY YKpaiHM Ta 3pOCTAar04yoi
KOHKYPEHIIli CTa€ HEJOCTATHhO TPAAUIIMHOTO ayJauTy Ta peBi3ii, sKi
3a3BHYail  OOMEXYIOTHCS  MPOBEJICHHSIM  HE3aJIe)KHOI  EKCIEePTU3HU
¢iHaHCOBUX 3BITIB Ta 1HIIOI 1H(OpMaIi MPO TOCHOAAPCHKO-(DIHAHCOBY
TSJIBHICTh OpraHizaiili 3 MeToro (OpMyJtOBaHHS BHUCHOBKIB TMpo 1i
peanbHUM (p1HaHCOBUM cTaH. lle TMOSCHIOETBCS THUM, IO TPAJAUIIHHUN
ayJIUT 30CEPEIHKYETHCS Ha MPOoOIeMi OXOPOHHU aKTUBIB 1 30€pe’KeHHI TOTO,
[0 OpraHi3ailisi Ma€ Ha JAaHUM MOMEHT, B TOW Yac SK JJIs ITiABUILCHHS
€()EeKTUBHOCTI CY4YaCHUX KOMIIaHiil Ta HEMPUOYTKOBUX YCTAHOB, TAKUX SIK
BUIIl HaBYalbHI 3aKjajgd, MOTpiOHAa TaKOX OO0 €KTHMBHA KOMIUICKCHA
OLIIHKA 1X JISJIbHOCTI HA MEPCIIEKTUBY.

Crparerisi coiiaaTbHO-€KOHOMIYHOTO PO3BUTKY YCTAaHOBHU ITOBHHHA
BpPaxoOBYBaTH BCl1 (PaKTOpH, MOTPO3U Ta PU3UKH, Kl B yMOBAX KOHKYPEHIII1
Ta TioOami3aiii poOJSTh BITYM3HSHUWA PUHOK OCBITH BpPA3JIUBUM —
BIINIOBIIHO, (PIHAHCOBO-TOCIIOJIAPCHKUN  KOHTPOJIb ITOBUHEH HOCHUTH
CTpaTEeTIYHUM XapakTep Ta aKTUBHO CIPHUSATA CTBOPEHHIO CHUCTEMU
JOCTOBIDHOTO  MPOTHO3YBaHHS  Ta  yOpaBJiHHS,  3a0€3MEYEHHIO
30QJIAHCOBAHOTO CITIBBIIHOIICHHS HAAXO/[)KEHb Ta BUAATKIB YHIBEPCUTETIB
Ta IHIINX OpraHi3aIlii.

JIist Teopii 1 MPAaKTUKKU BITYU3HSHOTO ayJUTy CTPATETIYHUN AyJIUT €
HOBUM HampsiMOM. 3apyOi’kHa HayKoBa JAyMKa 3 MUTaHb CTPATET14HOTO
aHaI3y Ta ayJAUTy B OCHOBHOMY pO3IJIsfa€e HMOro sk Impoiiec 30MpaHHs
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iH(pOopMallii, 10 BUKOPUCTOBYETHCS JJI1 PO3POOKH KOHKPETHHX LIJIEH Ta
cTparterii Oi3Hecy. Ile mocuth By3bKE pO3YyMIHHS CyTI, 3aja4 Ta
MOKJIMBOCTEH CTPATET14HOrO ayInTy.

IcHytoul HayKoB1 pO3pOOKHM HE PO3KPUBAIOTH BCIX (PYHKIIMA, IO
3MaTHUM BUKOHYBATH CTPATETIYHUN ayAuT, Ta HE BUCBITJIIOIOTH TaKi
BOKJIMBI MUTAHHS, K BU3HAYEHHS POJII CTPATET1YHOIO ayJauTy B CHUCTEMI
yIpaBJiHHS OpraHizailii, a TakoXX MoOyJ0Ba MOJENl ayauTy peamizailii
CTpaTEriYHUX YIPaBIIHCHKUX PIIICHb.

CrpaTeriyHuil ayauT, sIK OCOOJIMBUNA THUIl KOHTPOJIO, JO3BOJISIE HE
aunie 00 ’€KTUBHO OILIIHUTU peajbHy CHUTYaIlll0 B YCTaHOBI, PECYpPCHY
CKJIaJIOBY CTpATETiYHUX IUIAHIB Ta MporpaMm, aje i 3a0e3MeunuTH iX
KOHTPOJILOBAHICTh Ta KEPOBAHICTb.

Crtpareriude ynpasiiHHS niepeadayae, 110 opraHizailisi BU3Ha4Ya€e CBOi
KJIFOUOB1 TO3MIIIT HAa TEPCHEKTHBY B 3aJIEKHOCTI BIJ MPIOPUTETHOCTI
mute. B il cucTtemi CcTpaTeriyHUM ayauT BUCTYMAE CKJIaJI0BOIO
YaCTUHOK TMPOIIECY CTPATETIYHOTO MEHEKMEHTY Ta CTPATeridyHOro
IJIaHyBaHHS, OCKIJIBKM OXOILTIOE 301p, MEPEBIPKY Ta aHaIIi3 YIPaBIIHCHKOI
iHpopmarllii, 1Mo BKIHOYAE BIJIOMOCTI, KOTPi BUKOPUCTOBYIOTHCS IS
pO3pOOKHM CTpaTerii 0i13HECY Ta KOHKPETHUX IIiICH.

Bce 1ie 103BosiE TOBOPUTH MPO CTpPATEriYHUN ayJIUT, SIK PO HOBY
OKpEMY €KOHOMIYHY KaTeropiro, M0 BHUHHMKJA B pe3yJbTaTl 1HTErparii
HAyKOBHX 3HaHb MPO CHUCTEMHU (PIHAHCOBO-TOCHOAAPCHKOTO KOHTPOJIIO,
ayIuTy Ta CTpaTeriyHoro MeHemKMeHTy. IlpencraBisiemo cxemy
(puc.16.1), mo BigoOpakae CTpaTEriyHUM ayIUT SIK HOBY Mapagurmy, Iio
BUHUKJIA HA TIEPETHUHI KOHTPOJIIO Ta CTPATETYHOIO MEHEKMEHTY .

PeBizis
M —

E ITepeBipka

—

OO0cTexeHHS

: K
Kontpons CTPATETIYHHI Crparrine |
Aynut AVIUT MMCJ‘IeHH.f[ T
KOMIIaH11

Excneprusa

=~ X O

Awnanis

Puc. 16-1 Cmpameziunuii ayoum — Hoea napaouzma inmezpauii KOHMpPo0 ma
CMPameiuH020 MEeHeOHCMEHmY

3aMOBHUKaMHU CTPATETIYHOTO AyJIUTY CTalOTh YCTAHOBH, SIKI XOUYTh
MPOBECTH €KCIIEPTU3Y ICHYIOUOI CTpaTerii Ta OLIHUTU €(DEKTUBHICTh CBOET
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TISTIBHOCTI TpU peani3amii 1iei crparerii, ado opraHizamii, 110 Hama-
raloThCs 3aI00IrTH BTPAaTl KOHKYPEHTHHUX IE€pEeBar, a TaKOXX BUSBUTHU
BTpauCHi1 PUHKOBI MOKJIUBOCTI. TakuM 4MHOM, TMHAMIYHICTh (YHKI[IOHY-
BaHHS Cy4YaCHMX YCTaHOB Ta KOMIIAHIM Ta, BIAMOBIJHO, 3pOCTarOYi
noTpeOu KOpUCTYBauiB iH(POpMaIlli 11 TPUHHATTS €KOHOMIYHUX PIIICHb
BUMAaraioTh (QOpPMYBaHHS CHCTEMHU ayJauTy 3 YpaxyBaHHSM CTpaTerii
€KOHOMIYHOTO PO3BUTKY r'OCIIOAAPIOIOUNX CYyO’ €KTIB.

OcHOBHI Tpo0JIEeMH, MO CIOHYKAIOTh OpraHizailii 3BepTaTUcs A0
IPOBEACHHS CTPATErTYHOTO ayIUTY:

— HEBIEBHEHICTh B IPaBUIILHOCTI CTPATETii, 110 Peali3y€eThCs;

— BIICYTHICTh OakaHUX pe3yJIbTaTIB BiJI peaii3ailii cTparerii
BEJICHHS O13HeCy, 1110 ICHYE;

— M0SIBA HOBUX MOXJIMBOCTEM, 3arp03, pU3UKIB, 3MIH B 30BHIIIHBOMY
CEPEIOBHIIII.

Came a4 3a7J0BOJICHHS ITUX MOTPEO CTPaxOBUX KOMITaHIM HEOOX1qHO
BITPOBAKEHHS CTPATEr1YHOrO ayIuTy, KOTPHUI aHaJI3y€e CUCTEMY CTpaTeriy-
HOTO MEHEKMEHTY Ta OOJIIKy opraHizarii Ta Hajga€ peKOMEHIaIii Moo ii
€(pEKTUBHOTO JIOBIOCTPOKOBOTO PO3BUTKY 1 TOCHUJICHHS KOHKYPEHTHHUX
TTO3HIIIHN.

[To3uTHBHUI BUCHOBOK, MPEJACTABICHUN pe3yJbTaTaMH TPaJUIIITHOT
ayIUTOPCHKOI TIepeBipKkH abo0 peBi3li HA OCHOBI BHUBYEHHSA (DIHAHCOBOI
3BITHOCTI, Ha CHOTOJHIIIHIN J€Hb HE Ja€ TOI-MEHEIKepaM rapaHTii Ta
BIIEBHEHOCT! B ii MailOyTHbOMY, i (h)IHAHCOBIN Ta CTpaTeriuHii Oe3mer,
OCKUIPKM TIOBHA OIlIHKA BapTOCTI Oi3HECY JEKHUTh B IUIOIIMHI HE JIHUIIE
TENEepIlIHIX, a 1 MallOyTHIX OYIKYBaHb CIIOKMBAYIB MOCIYT OpraHizailii.

Pesynbratramu cTpaTeriyHOTO ayJauTy € BUCHOBKH PO BIMOBIIHICTh
cTpaTerii Oi3Hec-cepe/IOBMINNY, SKE ICHye€ Ha JaHUA MOMEHT, 1 SKe
IIPOTHO3YETHCS, a TAKOXK, B pa3l HEOOXITHOCTI, pEKOMEHaLIil 1010 3MIHU
cTpaterii komrmanii. ®axiBellb, AKUWA BHUKOHYE CTPATETIYHUNA ayJIuT,
MOBHMHEH JIOMOMOITH BJIACHHUKAaM Ta KEPIBHUIITBY 3aMOBHHKA MPaBUIBLHO
0o0paTy KOHLEMIIK YIPABIIHHA Ta PO3BUTKY, IO € BAXKIUBUM IS
JIOCSITHEHHS YCIIXYy YCTaHOBH.

OTxe, B cydyacHOMY LMBUII30BaHOMY O13HECI Ta Ha PUHKY OCBITH
e(eKTUBHA CTpaTerii € BaxJIUBUM (PaKTOpoM ycmimHocTi. MoxHa
3armo0IrTH PO3BUTKY KPU3HM CTpaTerii B pasi, SKIIO BOHAa OyAe BYACHO
BUSIBJICHA TIPH IIPOBEJICHHI CTPATEr1YHOTO ayIUTY, Ta JiKBIIOBaHA MIJIIXOM
NPUUHSTTS BIPHUX YIPaBIIHCHKUX PIIICHb.
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[IpeqMeToM BUBUYEHHSI CTPaTETiYHOTO ayAUTy € CTpaTeris, sKy
aMmepukaHcbki BueH1 Ilitep Yein ta JIxiHH Pocc posrisaaroThs sk HaOIp
TaKUX alIbTEPHATUBHUX MOKIIMBOCTEM:

— XTO € IIJILOBUMH KJI1€EHTaAMU?

— SIK1 IPOJTyKTH Ta MOCIYTU MPONOHYIOTHCS?

— B 4oMy yHIKaJIbHICTh Ta HIHHICTh MO3HUIII1, SIKY 3aiiMa€e KOMIMaH1s?

—SIki  KJIIOYOBI  TIpoIllecH  3a0e3MeuyloTh  YHIKAJIbHY  IO3UIIIO
KOMIaHIi Ha pUHKY?

Crparerisi oprasizaiisi — 11e po3paxoBaHa Ha MEPCHEKTUBY CUCTEMA
3aX0JliB, 10 3a0e3neyye JOCSATHEHHS KOHKPETHUX IOCTaBJICHUX
KOMIIAHIEIO MUIeH Ta 3aleXuTh BiJl (PiHAHCOBUX MOXJIUBOCTEH. CyTh
pO3pOoOKHM Ta peamizaiii cTpaTerii mojsrae B Tomy, 00 BUOpaTH
NOTPIOHMI HANPSMOK PO3BHUTKY 3 MOMIIMBUX aJbTEPHATHB Ta CIPSIMYBaTH
MISUIBHICTH KOMITaHIT IIUM HUIIXOM.

Ha nymky aBTOpa, 00’€KTOM JTOCHTIKEHHS CTPATETIYHOTO ayJIUTY €
CTpaTeriuHe MUCJEHHSA OpraHizaliid B IJIOMYy, SK€ BKJIIOYAE€ HE JIUIIE
CTparerito, a ¥ OaxaHy TOBEIIHKY. bakaHa TIOBEIIHKa BTUIIOE
MepEeKOHAHHS Ta KyJbTYpy OpraHizailii, ki BU3Ha4YCH1 HE JIMIIE Ha OCHOBI
cTpaTerii, a ¥ IIHHOCTEW, I, MPUHIUIIB BEICHHS Oi3Hecy, Oi3Hec-
ETUKH, TPAJUIIINA Ta CTPYKTYPH KOMIIaHii.

OnHl yCTaHOBM BX€ MalTh YITKO C(HOpPMOBaHE CTpaTeriuyHe
MUCJIIEHHS CBO€1 poOOTHM HA PHUHKY YKpaiHW, a 1HII 3HAXOASAThCA Ha
MOYAaTKOBOMY €Talll OCMMCJICHHS CBO€i cTparerii’, a OTKe, MOXYTh
BUKOPHCTOBYBATH MOKJIMBOCTI CTPATET1YHOTO ayJIUTY.

B j1eskux KOMIaHIsIX 3A1MCHIOETHCS KOPCTKO pErjiaMEeHTOBAHE
CTpaTeriuHe IUJIaHyBaHHS, $SKE€ B YMOBaX CY4YaCHOTO KOHKYPEHTHOTO
CEpEIOBUINA, IO MIBUJKO 3MIHIOETHCS, MEPEIIKOKAE JUHAMIYHOMY Ta
IHHOBAI[IMHOMY TPUUHSTTIO YIPaBIIHCHKUX PIIIEHb, 1X BUKOHAHHIO, 1 HE
BIJIMOB11a€ moTpedaM pUHKY. B Toi vac, ik Taki KOMIaHii po3poOJIsiOTh
CTpaTeriyHl IUIaHW, iX KOHKYPEHTH BXXE€ BTUIIOIOTH B KHUTTS OUIBII
e(eKTUBHI CcTpaTerii, po3poOJieH] Jisi mepeMoru Ha puHKy. Came Tomy
NOTpiOEH CTpaTeriyHUW ayauT, CHOPSIMOBAHUM Ha OLIHKY, BHUSBJICHHS
HEJIOTIKIB CTPATETiYHOTO MEHEIKMEHTY, PO3pPOOKY PEKOMEHAAIlM II0J10
iX yCyHeHHsI Ta (GOpMyBaHHS YITKO1 CTpaTerii opraHizarii.

Miciie cTpateriyHoro ayauTy B CHUCTEMI KOHTPOJIO, CTPATEriqyHOTO
MEHEKMEHTY Ta KOPITIOPaTUBHOTO yIIpaBIiHHS Cy0’€KTIB
rOCIOAapIOBaHHS MPEACTABICHO HA puUC.16-2.
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MOBEJIHKY KOMIMaHii IS BHUKOHAHHA YCTAaHOBOK Ta PO3IMOPSAIHKCHD
akifioHepis. Bce 11e ciy>XuTh OCHOBOIO JUIsl CTPATETIYHOTO MIAHYBAHHS 1 €
OJIHUM 3 HaIpsAMKIB CTPATETIYHOrO MEHEIKMEHTY KomraHii. B cBoro
4yepry, CTpaTeriyHe IUIaHyBaHHS MOJISITa€ B OOpaHHI HUIAXIB €PEKTUBHOTO
yIpaBIIIHHS KIIOYOBUMU aKTUBAMU OpraHi3ailii.

B cepenniii yactuni puc.16-2 npeacTaBiieHi IIICTh KIOYOBUX aKTH-
BIB, BUKOPUCTOBYS $IKI KOMIIaHil 3J1HCHIOIOTh CTpATErii Ta CTBOPIOIOTh
BapTicTh Oi3Hecy. KomaHau BUIIIOrO KEpiBHUIITBA (POPMYIOTh MEXAHI3MU
yIIPaBIIiHHS Ta BUKOPUCTOBYIOTH I11 aKTUBH SIK OKPEMO, TaK 1 B KOMILJICKCI.
Kito4oB1 akTHBM oOprasizailii € BaXJIMBUMH OO0 €KTaMH CTPATETIYHOTO
ayIuTy, a OCKUIBKM CTpaTeTiYHUM MEHEIKMEHT XapaKTepU3yeThCs
0€e3MeXHO TOBTOPIOBAHUMHU MEXaHi3MaMHu OO0JIIKy, KOHTPOJIIO Ta aHaI3y,
TO pe3yJbTaTH IUX TMPOIECIB CIyXKaTh 1HGOpMaILiiiHOIO 0a3010 s
MPOBEACHHS CTpaTeriyHoro ayauty. OHUM 13 BaXXJIMBUX 3aBJaHb
CTpaTEriYHOTO ayJUTYy € OIlIHKA TOT0, HACKIJIbKY €(DEKTUBHO KEPIBHUIITBO
3IMCHIOE KOOPAWHALIIIO KIIFOYOBUX aKTUBIB OpraHizallii, KOMIIaHii.

[TincymoByroUM BHINE HaBEJCHE, MOXHa 3pPOOUTH BHCHOBOK, IO
00’€KTaMM CTPATEridYHOTO ayIUTY €:

— MICIS Ta 1[Il YCTaHOBH;

— cTpaTeriuyne OauyeHHS;

— Oa’kaHa MOBEJIIHKA Ta IIIHHOCTI;

— pecypcH Ta aKTHBHU;

— IIJIbOB1 KJI1€HTH;

— IPOJYKTH Ta MOCIYTH;

— O13HEC-TIpOIEeCH Ta KOMIIETEHI[i, 10 3a0e3MeuyloTh YHIKalbHY
MO3UIIII0 OpraHi3allii Ha pUHKY;

— KOHKYPEHTHI MepeBaru yCTaHOBHU, KOMIIaHII;

— OopraizaijiiHa CTpyKTypa;

— CHUCTEMa yIpaBJIiHHS;

— IHHOBAIIIT;

— CIIBPOOITHUIITBO.

TakuM 4YMHOM, CTpATETIYHHMM ayJauT OpraHi3aliii — II¢ OIliHKa Ta
aHaji3 Micli, Iijed, cTpareriyHoro OadeHHs, IIHHOCTEW, yIpaBJIiHHS,
pecypciB, KOMIIETEHIIIN, O13HeC-MpoIeCiB, IUIAXIB CHIBPOOITHUIITBA,
IHHOBAIlIMHUX HAIpPSMKIB yCTAaHOBH Ha BIAMOBIJHICTH OYIKYBaHHSIM il
CIO’KMBayiB, KEpIBHUKIB (200 BIACHMKIB) 1 TpaIlIBHUKIB, a TaKOX
pO3po0Ka 3aX01B IS iX ONTUMI3ALII1 1 KOHTPOJIIO.
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16.2. MeToauKa cTPpATerivHOrO AyAUTy

OCHOBHHMMU 3aBJaHHSIMU CTPATETIYHOTO ayAUTY €:

— 11eHTr(IKaIisg TOTOYHOT Ta 3arIaHOBAHOI CTPATeTii;

— aHaJli3 BIIXWJICHb MK 3aIlJITAHOBAHOIO Ta HAsSIBHOIO CTPATETIEIO:

— a”aji3 BIJMOBITHOCTI MisZIBHOCTI O13HEC-OJIMHHUIIL OpraHizarlii
0a30Biil cTpaTertii;

— BUSIBJICHHST KPUTUYHUX HEAOJIKIB Ta MpPOOJEMHUX MICIb B
CTpaTerii, 10 peati3y€eThCs;

— po3po0OKa peKOMEHIAIIN i1 IPUUHATTS PillleHb MO pe3yjbTaTam
ayJIATy.

[Iporiec cTpareriyHoro ayjauTy BKJIIOYA€ TaKl €Talu, SK OIliHKa Ta

aHaJ13 MOTOYHOI CUTYaIllil, IUIaHyBaHHS Mi#, X peajizallis Ta KOHTPOJb 3a
BUKOHAHHSIM, MPEJCTaBIICHI Ha puc. 16-3.

Ouinka Ta aHAJII3 YCTAHOBH

/ A \

Ominka Ha MaKpoOpiBHi Orminka Ha MikpopiBHIi Orminka cTparerii
OriHKa Ta aHari3 Micis — Ouinka oprauisarii Gi3Hec-
Ha pUHKY MIPOIIECiB

P Ouwuinka KepiBHOTO CKJIaLy
(MeHemKepiB)

BuBueHHs Ta oLiHKa
»| MaKpoCepeIOBHIIA Ta Y
3a71a4

Oriaka e(peKTUBHOCTI
CUCTEMH YIIPABITiHHS

TAK HI

Yu HeoOXigHO
BHECEHHS 3MiH /10
MOTOYHOI CUTYaIIii?

'

Po3podka 3axoniB Tpanchopmanii
MOTOYHOT CUTYaIlii Ta TUIAaHYBaHHS JTii

'

Oprasi3ailisi BAKOHAHHS
3aIUIaHOBAHHX 33aXO0/1iB

'

KonTposnb

A

Puc. 16-3. Ancopumm nposedenns cmpameziuHo2o ayounty
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Ha erami ouinku 30upaeThcss BaxiinBa 1HQopmarllis, ska Oyje
BUKOPUCTOBYBATUCS HA MOJAJIBIIMX €Tanax. SKIo mciisi aHaiizy 310paHoi
iHpopMari TPUUHATO pIIICHHS, IO Ui 3a0e3MeUeHHS PO3BUTKY Ta
e(eKTUBHOTO (DYHKI[IOHYBaHHS YCTAaHOBM IMOTPIOHO BHECTH 3MIiHU [0
MOTOYHOI cTpaTerii, abo 31MCHUTHU i1 TpaHC(opMmaIllito, TO MOYNHAETHCS
poIec po3poOKH Ta IUIaHYBaHHS TOTPIOHUX 3aXO/1B, BU3HAYAKOTHCS
KJIFOYOB1 MOMEHTH JJIsI IX BUKOHAHHSI.

BaxnuBoio (yHKII€IO CTPATETIYHOTO ayJuTy € KOHTPOJIb 3a
peaiizalli€lo 3alulaHOBaHMX Mid. SIKIO IMmicis BUBYEHHS Ta aHaI3y
JMATBHOCTI  KOMIIAHII NPUUHATO  PIMIEHHS, [0 BOHA CTAOUIBHO
PO3BUBAETHCA Ta HE MOTpeOye KOPUTYBaHHS OOpaHOi CTpaTerii, mo I
CTpaTeris € YCIIIIHOK, TO POjb CTPATEridYHOIO ayJIUTy OOMEXKYETbCS
3/IIMCHEHHSAM KOHTPOJIIO 3a (YHKI[IOHYBaHHSM OpraHizaiii.

PosrasiHeMo OUTbI €TaabHO METOJIUKY MPOBEICHHS CTPATEridHOrO
aynuty. Tak, Ha eTanl oyiHKU ma ananizy Micys KOMNauii Ha puxky O13He-
cy (ToOTO MiCIIsl YHIBEPCUTETY HA PUHKY OCBITH) BUKOHYIOTH TaKl Jii:

— BU3HAYAETHCS MICIIC, SIKE 3aiiMae opraHi3allisg Ha pUHKY;

— 1aI0Th XapaKTePUCTUKY JKUTTE3AATHUX KOHKYPEHTHUX IepeBar
Oprai3aiiii;

— BU3HAYAIOTHCS Ta OIIHIOIOTHCS OCHOBHI KOMIIETEHITIi YCTaHOBH;

— OIIIHIOIOTBCA ~ Ta  AHANI3YIOThCA  CHJIBbHI  CTOpPOHH.  Ym
BUKOPHUCTOBYIOTHCS BOHH B TIOBH1MA Mipi?

— BU3HAYECHHS Ta aHaJ13 CIA0KUX CTOPIH. SIK MOXJIMBO iX MO30yTHCS
a00 3MEHIIIUTH iX BIUIMB?

— OLIIHKA Ta aHaJI13 TOTEHIIMHUX MOXKJIMBOCTEHN Ta PE3€PBIB;

— BU3HAYECHHS Ta aHaji3 3arpo3. Ik MokHa 3 HUMU OopoTHCS?

Ilpu 6usuenni ma oyinw6aHHi Maxkpocepedosuwa ma 3a0ay
opeaHizayii BAKOHYIOTh TaKl Jii:

— OI[IHKA MEePIIOYeProBUX KOHKYPEHTIB;

— BU3HAYEHHS Tally3eBUX (PAKTOpiB, 110 MPAIIOIOTh Ha YCTAaHOBY Ta
npoTu Hei. BeepenuHi sIKO1 CTpaTeriyHOl IPyNM 3HAXOJUTHCS KOMIIaHis,
K1 0ap’e€pu U151 BXOJKEHHS B 1[I0 CTPATEriyHy rpyMny 1HIIUX YCTaHOB?

— OTHUC TOJOBHUX KEPIBHUKIB, iX IO y4acTi B Aisfx opranizaiii? ki
BOHH MalOTh BUMOTH 1010 1i JISUIbHOCTI?

— XapaKTEePUCTUKA TMOCTYT, MPOAYKTIB, IO 3a0€3MeuyloTh OCHOBHI
MOTPeOU CIIOKUBAYIB;

— OI[IHKa MOKJIMBOCTEH Ta MUIAXIB BJIOCKOHAJIEHHS YCTaHOBOIO
MPOJIYKTIB Ta MOCIYT;

— CIIUpAlOYMCh Ha BHIIE3rajaHe, JaTh OLIHKY, YW 3aJHIIUTHCS
MIJITPYMKA BUIIIOTO KEPIBHUIITBA HA TOMY K P1BHI;
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— JIaTH OLIIHKY PiBHS 3aJI0BOJICHHS MOTPEO CIOKUBAYIB;

— CIIMPAIOYXCh Ha BUINE3rajaHe, CIPOTHO3YBATH, IO € CIICHApIEM Ha
MaiOyTHE NI YCTaHOBH.

[Ipu npoBeaeHH1 ayoumy opeanizayii 6izHec-npoyecie HeOOX1aHO:

— BU3HAUUTH KIIIOYOB1 Oi3HEC-NIPOLIECH iSTIBHOCTI; TPU I[bOMY
Oi13HeC-TIpoIieC — 11e CTPYKTYpPOBaHA CYKYMHICTh OIepallii, mo miagacTbCs
BUMIPIOBAHHIO TIO CTBOPEHHIO MPOAYKIIi a00 MOCIYTd AJisi KOHKPETHOTO
KJIIEHTa 200 PUHKY;

— OIIHUTH €(DEKTUBHICTH OpraHizailii pooiT B Oi13HEC-MpoIecax.

[Ipu oyinrosanui meneddicepie KOMIaHIi MOTPIOHO 3MIMCHUTH Taki
3aXO0/IH:

— JJTaTHU ~ XapaKTEePUCTHKY CTPATETIYHOr0 OayeHHS  KOJICKTUBY
oprasizari;

— OI[IHUTH, YU MAIOTh KEPIBHUKHA HEOOX1JHI KOMIIETCHI[II Ta HABUYKH
111 €(heKTUBHOTIO JIIJIEPCTBA, YA MOKHA 1X OXapaKTEepU3yBaTH: K TBOPUHUX
Ta MIANPUEMIIUBUX, 3 BUCOKHUM PIBHEM aKTUBHOCTI; 3 PI3HOCTOPOHHIMU
norisiiaMyd Ta (QYHKIUSAMH; TaKuX, 1[0 MalOTh aHATMITHYHI 3110HOCTI;
MIBUJIKUX Yy MOPUUHATTI PIlIEHb Ta AiAX; TaKWX, II0 MAKOTh HEOOXiJHI
OpraHizailiiHi TaJdaHTH; MalTh HEOOXITHY KOMYHIKaO€IbHICTh, BMIHHS
HAJIaroJKyBaTy 3B’SI3KH, MIATPUMYBATH TMOCTIMHUN KOHTAKT 3 WICHAMU
KOMaH/¥; HE 3yNUHAIOTHCS Mepea mpoOdeMor BUOOPY 1 poOIsSITh HOro y
BIJIMOBIJTHOCTI 3 IHT€pecaMu OpraHizallli Ta iHIITUX 3aIliKaBJIEHUX OCIO.

— JIaTH XapaKTEPUCTUKY COI[lalbHUX OOOB’SI3KIB Ta OI13HEC-CTHKHU
yCTaHOBH.

[Ipu oyinrosanni egpekmusrHocmi cucmemu ynpasiinHs HEOOX1THO:

— JJaTH  XapaKTePUCTHKY pOJi KEpiBHOro I1ITaly MEHEIKEpIB B
yIIpaBIliHHI;

— OI[IHUTH, SKUMH 3aco0aMu Ta B SIKMX HaNpsIMKax OpraHizalis
COpsIMOBYE yBary Ta €HEPril0 MpAIiBHUKIB, YU BOHH JOCTaTHBO
MOTHBOBaHI JiJi1 €(peKTUBHOI IpaIli;

— OI[IHUTU MiAXiJ KEpIBHUIITBA JIO YOPaBIIHHS JIFOJCHKUMMU
pecypcamu;

— JJaTH XapaKTePUCTUKY OPTraHi3aIliiHOI CTPYKTYpH YCTaHOBH (U
BI/IMOBIJIA€ ii OpraHizalliiiHa CTPYKTypa 3MICTY CTpaTerii; 4u BIJMOBIIAE
opraHizaiiiHa CTPYKTypa BHUMOTaM 30BHIIIHBROTO OTOYEHHS (KIIIE€HTIB,
KOHKYPEHTIB); BIAMOBIHICTH IT1JIeH MPaIiBHUKIB Ta IIJICH 3aKIaay);

— BU3HAYWUTH, Ha OCHOBI SKHUX KOHIEMIiA a0o ¢yHIaMeHTaIbHHUX
i1eit moOyJoBaHa opraHi3alliifHa CTpyKTypa yCTaHOBH;
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— IPOAHAJII3yBaTH, B SIKIM MIpl opraHizaliiHa CTPYKTypa, OCHOBHI
O13HEC-TIpoIleCH Ta MIACUCTEMH MIATPUMYIOTh Ta CHPUSIIOTH peaizallii
cTpaTerii yCTaHOBH.

IIpu oyiniosanni cmpamezii BAKOHYKOTh HACTYIIHE:

— BU3HAYaIOTh METY, 11111, 3a/1a4l YCTaHOBHU;

— XapaKTepUCTUKA CTPATETIYHUX TMPIOPUTETIB Ta 0a30BOi Oi3HEC-
CTparTerii;

— YM € y OpraHizaliii MI>XHapO/IH1 3B’ SI3KU Ta MI>KHApOIHA CTpaTeris?

— [0 HaMOUIbIIEe BIUIMBAE HA YCHINIHICTh Ha PUHKY, SIKI KJIIOUYOBI
(dakTopy YCIIXy YHIBEpPCUTETY Ha OCBITHBOMY PHUHKY, YU CIpSMOBaHa
MOTOYHA CTpaTeris Ta MISUIbHICTh BUIINOTO HABUAJIBHOTO 3aKiaay Ha ix
JTOCATHEHHS?

— OIL[IHKa CYMICHOCTI MOTOYHOI CTpaTerii 3 pU3UKOM, MPUUHATHUM
JUTSL TAaHO1 YCTaHOBH.

[Ticnst ominku €heKTUBHOCTI (DYHKIIOHYBaHHS 3aKJIaay, MPUAHITTS
pllIeHHd TPO HEOOXIJHICTh BHECEHHS 3MIH J0 OOpaHOoi cTparerii,
MOYMHAETHCS HACTYIHUN €Tall CTPATEriyHOro ayJIuTy — MAAHYB8AHHA Oil,
TOOTO po3poOKa 3axoAiB TpaHchopmallli MOTOYHOI CUTYaIlii, B IpoIlecl
4Oro 3/1MCHIOIOTH TaKi 3aXO0/Iu:

— BU3HAYEHHS KJIIFOYOBUX (PAKTOPIB YCIIXY;

— BU3HAUCHHSI KPUTHYHUX O13HEC-TIPOIIECIB (MO SIKUM YCTaHOBA HECE
BTpaTW  Big  iX  HeedekTUBHOCTI ab0  BTpaTM  KOMIIOHEHTIB
KOHKYPEHTO3/IaTHOCT1), BUMOT JI0 HUX;

— BU3HAYCHHS MPIOPUTETHUX HAIIPSIMKIB PO3BUTKY;

—no0Oy0Ba TMPUHLMUIIB OpraHizalli Ta YHOPaBIiHHS 3 MOIISAY
peaiizalii cTpaTeriyHux IJIeH;

— BU3HAUCHHS KUIBKICHUX Ta SKICHUX I1HJAMKATOPIB JOCSTHEHHS
PO3BUTKY JISUIBHOCTI, 3TITHO 3 SIKUMH MO>KHA OIIIHUTU Ta YIPAaBISATH
TpaHchopmaliiero ycranoBu. Po3poOka BUMOT 10 BUKOHAHHS KPUTHUYHHUX
POOIT.

— CKJIaJIaHH$ O13HEC-TUIaHYy.

s peanizayii 3annianosanux Oill ayIATOP 31MCHIOE:

— BU3HAUCHHS Ta 3QJIy4YE€HHS PECypCiB, HEOOXITHUX ISl BUKOHAHHS
3aIJIaHOBAHUX 1M,

— IpoBeieHHsT TpaHcdopmallii cTpaTerii Ta AISUIBHOCTI BIATMIOBIIHO
JI0 TIOCTABJIEHMX LUJIEH.

B mnpoueci koumpono 3a BTUICHHSAM PO3PO0JICHOTO Ol3HEC-TUIaHy
BUKOHYIOTHCS HACTYIIHI 3aX0/IH:

— BU3HAUCHHS 4Yacy Ta BIAMNOBIJAIBHUX 0CI0 [JI1 KOHTPOJIIO
BUKOHAHHSI CKJIaQJICHOT'O O13HEC-IUIaHy;
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— MOHITOPHHT KIJTBKICHUX Ta AKICHUX MOKAa3HMKIB YCHIXy peaiizarlii
3aIpONOHOBAHOIO O13HEC-TUIaHYy;

— BCTAHOBJIEHHS BIAMNOBIIAJIBHOCTI JUIS OCIO, IO BIAMNOBIIAIOTH 3a
BIIPOBAJ[KEHHA HOBOI CTpaTErii;

— OI[IHUTH, YW BUIPABIOBYE 3alpONOHOBaHA CTpaTEris IMOHECEH1
BUTPATH Ha 1i peaiizallito, 4d 37aTHa (PiHAHCOBO oOpraHizallis 1 HagaIl
BIIPOBAJ[)KYBATH IO CTPATETIIO.

BaxnuBoo 0OCOONMBICTIO CTPATEriyHOrO ayJauTy € T, II0 BIH
COpsIMOBAHUM HE JIMIlIE HA BUBYEHHS Ta OLIHKY MEBHOTO MPEIMETHOTO
noJisi, aje W iHTerpye B €001 MpOLECH aHali3y, IJIAHYBaHHS, PO3POOKHU
pPEKOMEH/Ialliil Ta 3aX0A1B JIsl TOKpAILEHHSI CUTyallll ado MPOBEICHHS ii
TpaHcdopmaiii. AmKe TyKe BOKIUBUM JJIs Oyab-sAKOI OpraHizallii € Te,
0 TIPOBEJCHUN ayJWT HE TIIBKU BKA3ye€ Ha JOMYIICHI IMOMWIIKH, ajie H
3MaTHUW 3HAWTH IUISIXW BUPIMICHHS MPOOJeM, 10 HAMOIIbINE MiIX0aTh
caMme JiJIs 1€l yCTaHOBH Ta 1i YMOB I'OCIIOJIapIOBaHHS.

PosrnsiHemMo Oubll A€TanbHO 110 (PYHKIIIO CTPATEriyHOro ayJuTry,
Ky MOKHA Ha3BaTH KOHCYJIbTAIlIHHO-PEKOMEHIALIHOIO.

[Ticnst mpuUMHATTS PIIIEHHS MPO HEOOXIAHICTh BHECEHHS 3MIH 10
NOTOYHOI CHUTyalli, B Tpoleci po3poOKH 3axoAiB ii TpaHchopmailii,
ayJIUTOp BU3HAYA€ KIIOYOBI (paKTOpW yCHiXy Oprasizamii Ta il KpUTHYHI
O13HEC-TIPOIIECH.

OcHoBHMMH (paKTOpaMH, IO BIUIUBAIOTHh HA JOCSATHEHHS YCHIXY IS
CyYaCHHMX OpraHi3alliif € HaCTYIIHI:

— HaWBHUIIA SAKICTh MPOAYKTY (U1 BUIIMX HAaBYAIBHUX 3aKJIaJIB II€
SAKICTh HAJJAHHS OCBITHIX MOCJIYT);

— HaWBUIIMK piBeHb cepBicy (mis BH3 1e 3HOBY X Taku piBeHb
HaJaHHS OCBITHIX, HAYKOBHUX Ta MOB’SI3aHUX 3 I[IUM TIOCJIYT);

— Kpallluil piBeHb I1iH, TapudiB (i1 YHIBEPCUTETIB, IHCTUTYTIB II€
BapTICTh HABYAHHS);

— HOB1 MOPOJYKTH, IO BIANMOBIIAIOTH MOTpedaM CHoXKUBadiB (11
OpraHizaiiii OCBITHM 1€ MOXIJIMBICTh MPOMOHYBaTH CTyJAEHTaM HOBI
CHEIIaIbHOCTI, CHelianizamii, Mo KOPUCTYIOTbCS IOMUTOM Ha PUHKY
mpaili Ta MoTpiOHI abiTypieHTaM);

— BUCOKOKBaJII(PIKOBAaHUM Ta MOTHBOBAHMHN MEPCOHAN (JJI1 BUIIUX
HAaBYAJIPHUX 3aKJIaJIB II€ HAYKOBO-TICAATOTIYHWHN CKJaJ] 3 BIAMOBIIHUMH
HAyKOBUMH CTYICHSIMU Ta BYECHUMHU 3BAaHHAMH, JIOCBIIOM MEIArorivyHoOl
JUSUTBHOCT1);

— ONTUMI3aIls YIIpaBIiHHS (PIHAHCOBUMH PECYpPCaAMU;

— aBTOMAaTH3allisl Ta BUKOPUCTAHHS TEXHIYHUX 3aCO0IB, IPOTPAMHUX
NpPOAYKTIB, €ekTuBHE ynpaBiiHHs IT;
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— HaJllifHa pemyTallisi Ta aBTOPUTET Ha PUHKY.

Kputnuni Oi3Hec-mipoliecu JISUIBHOCTI — 1€ MOpoIecH, sSKlI B
HaWOUIBIIM Mipi TpaloTh Ha BU3HAaueH1 ¢dakTtopu ycmixy. ILle Ti
IporecH, o0 OepyTh yd4acTh y CTBOPCHHI JTOJATKOBOI BapTOCTi IS
CHOKMBa4ya 1 BIJAMOBIAHO € 00’€KTaMW TOTEHIIWHMX BTpaT. Binlip
KPUTUYHUX O13HEC-TIPOIIECIB — 1€ BU3HAYEHHS OI13HEC-MPONECIB, SKi
HIJUISATal0Th  PEIHXXKEHIPUHTY 1 MOTpeOyroTh (QopManizamii yrnpaBiiiHHS
HUMHU SIK O13HEC-TIpoIlecaMu, a He OKpeMHMHU (QYHKIIIMU. Bu3HaueHHs B
MpOIECl CTPATEriyHOTO ayJAWTy KPUTHYHUX TMPOIECiB 1 po3poOka
pPEKOMEH/Ialll MO YIPaBIiHHIO HUMHU CHpUsiE peatizailii HaMideHUuX Iiaen
Ta CTparerii, OCKUIbKM 1€ Ja€ MOXJIMBICTh YCTAaHOBI 3J1HUCHUTHU
BJIOCKOHAJICHHS, sIKi OYTyTh OIIIHEHI CIIOKUBAYEM.

[TepeniunmMo KpUTHUYHI O13HEC-TIPOLIECH, XAPAKTEPHI JJIsl OpTraHi3alliil
OCBITHBOT TaTy3i:

— imeHTHdiIKalisgd moTped PUHKY TMpail Ta BIAKPUTTS BiAMOBIIHHUX
CIICI[1aJILHOCTEMN;

— yu0oBe TJIaHyBaHHS;

— HaBYAJIbHUU MPOLIEC;

— KOHTPOJIb 32 HAaBYaHHSIM;

— poboTa o npodeciiiHiii opieHTallii MaltOyTHIX CTYJIEHTIB, poOOTa 3
a0iTypieHTaMH, 3a]Ty4eHHs OaKarouuXx J0 BCTYITY;

— CKJIaJJaHHs I[OFOBOplB 31 CTyJAEHTaMH KOHTPAKTHOI (popMHu
HABYaHHsI, HAJXOXKCHHS B1Jl HUX TJIaTH 32 HABYAHHS;

— (biHaHCOBE TUTAaHYBAaHHS Ta yIIpaBliHHSA (PIHAHCOBUMHU PECYpPCaAMU;

— yNpaBiiHHSA IHPOPMALIIITHUMU peECypcamu;

— YIPaBJIIHHS JIOJICBKUMU PECYypCaMu;

— MIOITYK TApTHEPIB IO MDKHAPOJHUM, MIKYHIBEPCUTETCHKUM
IIPOEKTaM, Y4acTh B KOHKypCax Ha OTPMMAaHHS TPaHTIB, MOIIYK CIIOHCOPIB
Ta HOBHUX IIIISIX1B CITIBPOOITHUIITBA;

— BIPOBA)KCHHS 1HHOBAIlIA (IHHOBAIIMHMX TEJArOT1YHUX METO/IIB,
1H(pOpMAaIIHHUX TEXHOJIOTIH 1 T.11.).

Jlns koopauHaliii cTpaTerii JTOIUIBHO PO3POOHUTH MATPHIIIO, B SKIH
BU3HAYalOTh (akTOpW YyCIIXy Ta KpPUTUYHI Oi3Hec-mporecu. B
y3araJlbHEHOMY BHUIJISII  MaTpHUls, 110 BioOpaka€ B3a€EMO3B’SI3KU
(bakTopiB yCHiXy Ta KPUTUYHUX O13HEC-TPOIECIB, TUIIOBUX JJIsl YCTAaHOB
OCBITH, Mpe/IcCTaBeHa B Ta01.16-1.

PosrnstHeMo Oulblll  A€TaIbHO B3a€EMO3B’SI3KM MK OCHOBHUMH
Oi3Hec-TpoIecaMd BHUIIMX HaBYAJbHUX 3aKJIaJiB Ta (QakTopamu, IO
BIUIMBAIOTh HA YCIIIIHICTh OpraHi3allii B JIOMY.
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B mpomeci ympaBiiHHS  po3poOieHy wmatpuiio  (tadn.  16-1)
BUKOPUCTOBYIOTh SIK CTPATETIYHUN OPIEHTHUP TakuM 4yuHOM. Hampukiarn,
onTuMi3allis Oi3HEeC-Ipollecy, 0 BIAMOBIIAE 3a 1IEHTU(IKAI0 MOTPEO
pPUHKY Tpaili, Oyae CHpUsATA AOCATHEHHIO TaKUX MOKA3HUKIB YCHIIIHOCTI
CTpPaxoBO1 KOMIIaHIi, Ik HAWBUIIUWA PIBEHb CEPBICY Ta SKOCTI CTPAXOBOIO
NPOAYKTY; Kpalluil piBeHb CTPaxOBUX Tapu(]PiB; CTBOPEHHS HOBHUX
CTpaxoOBUX TMPOAYKTIB, 110 BiAMNOBIalOTh MOTpedaM  CIOKUBAYIiB;
dbopMyBaHHS MeEpEkKl IPEJICTABHUIITB CTPAxXOBOI KOMIAHII Ta MeEpexi
CTpPaXOBHUX areHTiB; po3poOKa Kpalloi mporpaMu MPOCYBaHHS CTPAXOBUX
IPOJIYKTiB; CTBOPEHHS HAJIMHOI penmyTallii Ta aBTOPUTETY HA CTPAXOBOMY
PHUHKY.

AHaTi3y10uM BUIIIE BUKJIQJCHE, MOXKHA 3pOOUTH TaKi BUCHOBKH:

l.Yepe3 HHU3KY OO0 €KTUBHMX €KOHOMIYHHUX UYHWHHHKIB, IO
BIUTMBAIOTh Ha PO3BUTOK PUHKY OCBITH YKpaiHU, CTA€ HEJOCTATHLO PEBI3ii
Ta TPAAMIIIHHOTO 30BHIMIHBOTO ayJIWUTY, SKUM 3a3BHYall OOMEXKYEThCS
IPOBEACHHSAM HE3aJE€KHOI EKCIEepPTU3W (PIHAHCOBHX 3BITIB Ta IHILIOI
iHbpopmallli  Tpo  rocrnoAapchko-(piHAHCOBY  MISUIBHICTH  BHIIOTO
HABYAJIIBHOTO 3aKjagy Ta 3IIMCHIOEThCA 3 METOH (HOPMYJTIOBAHHS
BHUCHOBKIB TIPO ii peajJbHUil CTaH.

2. CTpaTteriunuii  ayauT, CHOPSMOBAHWN Ha OIIHKY CHCTEMH
CTpaTEriyHOTO MEHEKMEHTY Ta OOJIIKY YCTaHOBH, HaJa€ PEKOMEHIAIlil
1010 11 €()eKTUBHOI'O JIOBFOCTPOKOBOTO PO3BUTKY 1 (DOPMYBaHHS UITKOI
CTparTerti.

3. BripoBa/pkeHHSI  CTpaTEriyHOro ayAauTy B  OCBITHIA  cdepi
JI03BOJIUTH OLIBII MOBHO 33JI0BOJIBHATHU MOTPEOM B MEpUIy 4YEpry TOII-
MEHEJDKEPiB, SKUX I[IKaBUTh TMUTAHHS JTOBFOCTPOKOBOTO CTPATETIYHOTO
PO3BUTKY BHILIOIO HABYAJIBHOTO 3aKJaay 3 METOI0 IIJIBUIIEHHS HOro
KOHKYPEHTOCIIPOMOXHOCTI Ta MPUBAOJIUBOCTI HA PUHKY OCBITU Y KpaiHH.
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JOJATKH

Honartok 1

Peeccmpayinna kapmka
Ha npaeo podoomu 6 inmezposaniit cucmemi kepysanua BH3.
ILLB.
Bigmun
ITocana

Im's xopuctyBaua B Mmepexi (Login) — He MeHIm 4-X CHMBOJIB aHIJL.
MOBOIO

HeoOxigue migkmrouenas m0 Internet? TAK / HEMAE (senoTpiOHe
3aKPECIIUTH)

HeoOxinua nomroBa ckpunbka TAK / HEMAE (HenoTpiOHe 3aKpeciauTH)
PiBeHb nOCTyIy 10 CEpBEPHUX PECYPCIB
PiBeHp gocTymy /10 IPUHTEPIB
PoGounii yac 13 o
Po6oui gui: IIn. — Bt. — Cp. — Yt. — IIT. — C6. — HA.
(HEmOTp10HE 3aKPECIUTH)
PoGoue miciie

[Tignucu:

CniBpoOITHUK
besnocepenniit HaYaIBHUK

CucremMHul agMIHICTPATOP
Hauansauk 1011
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Honatox 2

Haka3u ona enposaodxcennsn IAC
6 XepcoHCbKOMY 0epircasHomy yHigepcumemi

Hakas
01.02.99 p. No 41-/1 M. XepCoH

[Ipo BpoBaKEHHSI KOMIIAKTHOTO MPOEKTY
“Iadopmariiitna iHGpaCTPYKTypa BUIIHX
HaBYAJIBHUX 3aKJIaJiB” 3a nmporpamoro Tempus
Tacis

Ha miacraBi kouTpakty Ne 20069-98 3 €Bpormeiicbkoro Kowmiciero mpo
BIIPOBA/KEHHSI KOMMAKTHOro npoekty “lndopmaniiina iHppacucTeMa BHIIHUX
HABYAJIBHUX 3aKJIAJIB”, MPOEKTY CXEMHU BIPOBAKEHHS KOMIIAKTHOTO MPOEKTY
B XEpCOHCBKOMY  JEp>KaBHOMY  [€JaroriyHoMy  YyHIBEpCUTETI  Ta
beprcnaBcbkoMy — TeJaroriyHOMy  yYHJIWINI, TOJAHOMY KOOPAHMHATOPOM
npoekty npopekropom O.B.CriBakoBChKUM
HAKA3VIO:
1. CTBOpHUTH KOHCYJIBTAaTHBHY TPYIY 13 YIIPOBAIKEHHS KOMITAKTHOTO MPOCKTY
“Indopmariiitna IHPpaCTPYKTypa BUILUX HABYAIbHUX 3aKIaJIB” y CKIIai:
O.B.CniBakoBChKHI — MPOPEKTOP, KOOPAUHATOP MPOEKTY,
O.B.MiiykoB — nepuuii mpopexTop,
[.J[.BanbKkOBa — rOJIOBHUI OyXranTep,
B.M.Bopo6iioBa — HauanbHUK BIIAUTY KaJpiB,
JL.I1.Koctpy6iHa — 3aBijtyBay BiJIJIOM JUJIOBOJICTBA Ta KOHTPOJIIO,
B.I.Ky3pMu4 — HauaJIbHUK 1H(OPMAIiITHO-00UHCITIOBAILHOTO IIEHTPY,
M.B. TCTCpﬂTHI/IK IUpeKTop bepuciaaBcprKoro Hez[arorlqﬂoro YUHIIUIIA.
2. 3aTBepAUTH PO3MOALI MPaB JOCTYIy IO NaHUX Ta BiANOBIAANBHICTH 3a iX
JIOCTOBIPHICTH (JI0JIA€THCS).
3. UneHaM KOHCYJBTATUBHOI TPYMH, KEPIBHUKAM TMIIPO3AUTIB YHIBEPCUTETY
3a0€3MeunT HaJaHHsI HEeoOXiAHOI JuIs peamizaiii mOpoekTy 1HQopmarlri
KOOPJIMHATOPY IMPOEKTYy Ta CHPHUSATH Yy MPOBEACHHI PpOOIT BIANOBIIHO [0
CTPYKTYPH IIPOTPaMHUX KOMITOHEHTIB MPOEKTY.
4. Koopaunaropy MPOEKTY (O.B.CniBakoBCbKHIA) CIUIaHYBATH IIOMICSIYHI
3aCiTaHAs KOHCYJBTATUBHOI TPYNHU ISl KOOPAWHAI i 13 BIPOBAIKCHHS
IIPOCKTA.

Pexrop 1O. bensen

O.B.CmiBakoBchKHi

24-30-24

O3naitomMuTu: O.B.MimykoBa, [.J1.BanbkoBy, O.B.CmiBakoBCHKOTO,

B.H.Bopo6iioy, JI.I1.Koctpy0iny, B.I.Ky3smuua
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3.03.1999 p. No 140-/1 M .Xepcon

[Ipo ¢popmyBaHHS KOMIT IOTEPHOT
0a3u gaHux migcucremMu “AOiTypieHT”
1H(popMaIiHO-aHAIITUYHOI CUCTEMHU
YHIBEPCUTETY

Ha migcraBi Hakazy Ne 41-J1 Bim 01.02.99p. mno yniBepcurery “IIpo
BIIPOBA/KEHHSI KOMITAKTHOTO MpoeKTy “lHdopmariiiina iHppacTpyKkTypa BUIUX
HaBYaJIBHUX 3aKiaaiB” 3a mporpamoro Tempus Tacis” , panopTy KoOOpAHUHATOpA
MPOEKTY MPOPEKTOPA, 3 METOIO (POPMYBAHHS €IUHOT KOMH’}OTepHo'i 0a3u 1aHuX
migcucteM  “Kontunrent” Ta  “AOITypieHT’, aBTOMaTH3allll MPOIECY
o(pOpMJIEHHS OIUIaTH HaBYaHHS CTYJEHTaMH, SIKI HaBYAIOTHCS 3a KOIITH
IOPUIUYHUX YU (PI3UYHUX OC10

HAKA3VIO:

Ieprromy MPOPEKTOPY Ta MPOPEKTOPY 3 COIIaTbHO-€KOHOMIYHHX IMHTaHb Ta
MIDKHAPOJHHX 3B’SI3KIB 3a0€3MCUNTH HACTYTHUM MOPAIOK 3aHECEHHS NAHUX TIO
a61Typ1€HTax B YHIBEPCHTCTChKY 0a3y HaHMX miAcucTeMu “KOHTHHICHT
HpI/II/IMaJIBHa KOMICISL YHIBEPCUTETY pO3po0Oisie 1 Iofae B OpraHi3auiiHo-
TeXHIYHUN BT 1HCprKu151 i3 QopmyBaHHS 0asH [JaHHX IACHCTEMH
“AbiTypieHT” y (hopmarTi, kUi nependavyae eIeKTPOHHY KOHBEPTALllIO TAaHUX B
0a3y ganux nigcucremu “Kontunrent” (momarok 1);

npuiiMalibHa KOMicCisi Ha 0a3l oOpraHi3aliifHO-TEeXHIYHOI CiIy>k0u Qopmye
CJICKTPOHHMM BaplaHT 0a3u NaHUX BIAMOBITHO O “HpaBHJI NpUMUOMy 10
XepCOHCHKOrO JICPHKABHOTO MEAarOriqHOro YHlBepCI/ITeTy no alliTypieHTaXx,
K1 peKOMeHILOBaHl PILICHHSM HpI/II/IMaJIBHOI KOMICI1 10 3apaxyBaHHS;
npuiiMaibHa KOMICIA Ta OpraHi3amiifHO-TeXHIYHA CiIy»X0a TMepenarTh
1H(popMaIiiHO-00UHCITIOBAIBHOMY IIEHTPY €JIeKTPOHHUHN BapiaHT chOpMOBaHOI
0a3u 1aHUX Ta KOr0 MUCHMOBY KOIIIO 3a MIJMKUCOM BIJIMOBIAAIBHOTO CEKpeTaps
npuiiManbHOI KOMICIi B HACTyNMHUW JEHb TMICIsA NPUUHATTS MNPUNMATBHOIO
KOMICI€I0 PIIIEHHS] PO PEKOMEHJAIlI0 0 3apaxyBaHHS; 1IEHTUYHICTh 000X
BapiaHTIB 3aCBIIUYETHCS 1AM caMu HavaJlbHUKa  1H(OpMaIliiHO-
OOYHCITIOBAIBHOTO IIEHTPY Ta BIAMOBIAAIBHOTO CEKpeTaps MpUHMaIbHOT
KOMICIT;

1H(OpMaLIHHO-O0UNCITIOBAIBHUIT ~ LIEHTp KOHBEPTYy€ OTpUMaHl JaHl B
nigcucteMy “A0iTypieHT” 1H(OpPMAaIIHOI CUCTeMH YyHIBepcUTeTy 0e3 Oyib-
AKUX KOPEKTUB;

COLIaIbHO-€KOHOMIYHA CIIy»0a BHOCHUTH JaHl MpPO HOMEp 1 AaTy Yroau 13
NITOTOBKM  KaJApiB JJIsi  aOITypi€HTIB, SIKI HaBYaTUMYThCS 3a KOIITH
IOpUIMYHKUX YW (PI3UYHMX 0C10, BKA3yHOUH TIPH IIbOMY: HOpUAUYHA YU (Hi3UUHA
oco0a oriayye HaBYaHHS;

BIJIJIUT KaJIp1B BHOCHUTH JIaHi PO HOMEP 1 JaTy YroJu 13 MiATOTOBKYU KaJpiB JJIs
a0ITypI€EHTIB, SIKI BCTYIAOTh HA HABYAHHS 3a JEPHKOIOKETH1 KOILITH;
OyxranTepis BHOCHUTh JIaHI TIPpO BapTICTh HABYaHHSA Ta KHOTO OILJIATy
IOPUIUIHOIO UM (PI3UYHOIO0 0CO00I0, BKA3yIOUW MPH OMY JaTy OIUIaTH, CyMY
OIJIaTHU Ta HOMEP KBUTAHIIIT UM TUIATI)KHOTO IOPYUYEHHS;
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micas BUJA4l Haka3y MpO 3apaxyBaHHS BT KaapiB BHOCHTH HOMEp 1 Jary
HaKa3y Npo 3apaxyBaHHS a61Typ1eHTa

MiCIIsi BHOCCHHs BIAILIOM Ka[piB JaTH Ta HOMEpa HakKasy IIPO 3apaxyBaHH
a0ITypieHTIB 1H()OpPMaLIMHO-00UHCTIOBAILHUN LIEHTP KOHBEpPTYe JaHi 0e3
OyIb-sSIKMX KOPEKTUB B 0a3y gaHuXx migacuctemMu “KoHTHHTeHT .

2. IadopmarliitHo-00YUCIIOBAILHOMY LIEHTPY 3a0€3MEYUTH MpaBa JOCTYITY 0
dbopmyBaHHs 0a3u HaHuX “AOITYpieHT” 1H(POPMAIIMHOI CUCTEMHU YHIBEPCUTETY
y cyBopii BinoBigHOCTI 3 Hakazy Ne 41-J[ Bix 01.02.99 p. “IIpo mpoBaxeHHs
KOMITAaKTHOTO TipoekTy “lHdopmariiina iH(pacucremMa BHUIIMX HaBUYAJIbHUX
3aKjaiB” 3a nporpamoro Tempus Tacis”.

KOHTpOJIL 3a BHUKOHAHHSAM IIbOTO HakKazy TMOKJIACTH Ha npopeKTopa 3
COIAJIbHO-EKOHOMIUHHUX [MATaHb Ta MDKHAPOTHUX 3B’ SI3K1B
0O.B.CmiBaKoBCBHKOIO.

Pextop

Buk.

O3HANOMUTH;
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e Jlooamok 00 nakas3sy.

Dopmam oanux 01 nepeoadi ingopmauii 3 npulmaibHoi Komicii

l.

Ha IHpopmayiltno-00uUCII08ATbHULL UeHmD.

dopmar 0a3u JaHMX Ta MNOpaBwiIa (HOpMyBaHHS (haililiB s

nepeaadi JaHuXx:
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1.1.

1.2.

1.3.

1.4.

1.5.

1.6

2.1.
2.2.
2.3.
2.4.
2.5.
2.6.
2.7.

Jlns mepenadi gaHux BuKopucToBYeThcsi DBF dopmar 6azu
nanux (dBase adbo FoxBase).

@aiinn  6a3u  JAHUX MICTATh CIHUCOK YCIX aOITypIEHTIB,
PEKOMEHI0BAHUX NMPUUMAIBHOIO KOMICIEIO JI0 3apaxyBaHHS.
Koxen 3 (aiiniB TMOBUHEH MICTUTA 1HQOpMAIIIO PO
a0ITypIEHTIB OJIHIET CIIEIIATLHOCTI.

IM’s daiinia 6a3u JaHKWX MOBUHHO BIJNOBIAATH iAeHTU]IKATOPY
(BHYTPILIHBOMY HOMEpY) CIEI1aTbHOCTI, AKAN
BUKOPUCTOBYETHCS B JaHWUW yac 0a30l0 JaHUX MiJACUCTEMU
“KoHTuHreHT” 1H(hOpMaIliiiHOT CUCTEMU YHIBEPCUTETY.

B oaun (aiin BHOCATHCS JaHi PO a0ITypIEHTIB JUIIE 3 OJHOTO
MPOTOKOJTY PIIICHHS MPUHUMaIbHOT KOMICII PO PEKOMEHAIIII0
710 3apaxyBaHHS.

[ToBTOpHA TIEepenaya AaHUX MPO OJHOIO 1 TOrO K adITypieHTa
HETPUITyCTUMA.

[Tonst 6a3u gaHUX Ta iX MOPSJOK CIIITyBaHHS:

[Ipi3Buiie adbiTypieHTa — PSIAOK — 32 CUMBOJIH.

Im’st abiTypieHTa — PAAOK — 32 CUMBOJIH.

[To 6aThKOBI a0iITYypi€HTa — PSIOK — 32 CUMBOJIH.

Kareropis 3apaxyBaHHs — psI0K — 32 CUMBOJIH.

SAxuit HaBYAIBHUM 3aKJIaJ] 3aKIHYUB — PAJIOK — 64 CUMBOJIH.
[{inpoBe HaIpaBiaeHHS — joriyHe noje — Tak (1), Hi (0).
KoHTpakTHe un OO/ KE€THE HAaBUaHHS — JIOT14HE Toje — Tak (1)
— KOHTpaKTHE HaBuYaHHS, H1 (0) — Or0KEeTHE HaBYaHHSI.



31.03.99 p. Ne 158 - 1 M. XepCOH

[Ipo BopoBamkenHs 3anaui “Ormutata 3a
HAaBYAHHS KOMITAKTHOTO IPOEKTY
“Indopmarriitna iHppacucTema BUIIUX
HaBYaJBLHUX 3aKJIaJIB” 3a IPOTrPaMor0
Tempus Tacis

Ha Buxkonanus nakazy Ne 41-J1 Big 01.02.99p. mo yniBepcutery “IIpo
BIPOBA/PKEHHSI KOMITAKTHOTO MpoekTy “IHdopMailiiitHa iHGpacTpyKTypa BUIIUX
HaBUYAJBHUX 3aKianiB”’ 3a mporpamoro Tempus Tacis” nns 3a0e3nedeHHs
ekcruryaramii 3amadi “Omata 3a HaB4YaHHsW —1H(OpMaIiiiHO-aHATITUYHOI
cucremu XJIITY
HAKA3VIO:
1. ChopmyBaTn KOMICitO 13 BIpPOBaPKeHHS 3anadi “OrmuiaTa 3a HaBYaHHS B
HACTYITHOMY CKJIaJi:

— ToJI0Ba KoMicii — rosoBHu Oyxranrep XITY,

— yjieHu koMicii — HadanbHUK [O1],

— npoBigHui nporpamict [01,

— OyXTaynTep Mo oriaTi 3a HaBYaHHS.
2. Kowmicii 13 BIpOBa»KEHHs TIEPEBIPUTH BIAMOBIIHICTH ITporpamu “OruiaTa 3a
HaBuaHHs” BuMoraM Haka3zy Ne 41-J1 Big 01.02.99p. mo yniBepcutery “IIpo
BIPOBA/PKEHHSI KOMITAKTHOTO MpoekTy “IHdopmaiiiitHa iHppacTpyKTypa BUIIUX
HaBYaJBHUX 3aKIajiB” 3a mporpamoro Tempus Tacis”.
3. Kowicii 13 BOpOBaIKEeHHs MEPEBIPUTH BIAMOBIAHICTH Hporpamu “Oruiara 3a
HaBYaHHS BMMOraM IIIOJI0 ONepalliii HaJl JaHUMU, HEOOX1THUMH TIPU PoOOTI 3
HUMU OyXTanTepii Ta colliaibHO-eKOHOMIUHIHN ciy>k01 X ITY.
4. Kowmicii 13 BIIPOBaPKEHHS TIEPEBIPUTH BIAMIOBIAHICTE Tporpamu “Oriata 3a
HAaBYAaHHS® BHUMOTaM, K1 TpeJ sIBISIOTHCS JI0 3BITIB, HEOOXIAHUX MpHU POOOTI
Oyxranrtepii Ta corianbHO-eKOHOMIUHIM ciryx01 XITVY.
5. Kowmicii 13 BopoBaxeHnHs B TepmiH 10 01.04.99 p. 3adikcyBaTu npuiHITTS
oyxrantepieto XJIITY B excrutyaTanito nporpamu “Oruiata 3a HAaBYaHHSA aKTOM
PO BIPOBAKEHHH.
6. Hauanpnuky IOLl Bu3HauuTH TOPANOK 3a0€3MEUYEHHST HEOOXITHUX IIPU
eKcruryarailii nporpamu “Oruiata 3a HaB4aHHS JIONTOBHEHbD.
7. Havanpuuky IOLl mpu3HauuTd mporpamicta, BIANOBIAAIBHOTO — 3a
CYIpPOBOJKEHHS MporpaMu “OrmuiaTta 3a HaBYaHHS .

KoHTposib 3a BHKOHAaHHSM IIOTO HaKa3y TOKJIACTH Ha IMPOPEKTOpa 3
COI1AJIbHO-€KOHOMIYHMX MUTaHb Ta MI’KHAPOIHUX 3B’ SI3KIB.

PexTop

Buk.

O3HaUOMUTH:
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VY BianosigHocTi 3 Hakazom Ne 158 — JI Big 31.03.99 p. “Ilpo
BINPOBa/PKEHHA 3adaul “OmuiaTta 3a HaBYaHHS KOMIAKTHOTO IIPOEKTY
“Indopmartitina iHGpacucTemMa BHUIIMX HaBYAIBHUX 3aKjIajiB”’  3a
nporpamoro Tempus Tacis”, KOMICIsl y CKJIai:

roJjioBa Komicii — rojgoBuuii oyxranrep XJITY,
yjeHu koMicli — HauanpHuK 1011,
npoBiiHuil iporpamict [OL1,
OyxranTep 1o OIuIaTi 3a HaBYaHHS ,
BCTAaHOBWJIA HACTYIIHE:

1. IIporpama “Omnara 3a HaBYaHHS BIANOBIJIA€ BUMOTraM Hakazy
Ne 41-J1 Bimg 01.02.99p. mo yuiBepcurery “IIpo BIpoBaIKEHHS
KOMITAKTHOTO mpoekTy “Indopmaniiina iHdpacTpykTypa BHIIMX
HaBYaJbHUX 3aKjiaAiB” 3a mporpamoro Tempus Tacis”.

2. Ilporpama “Ormiata 3a HaBYaHHS BIANOBIIa€ BUMOTaM MO0
omepaliii HaJl JAaHUMHU, HEOOXIAHUMHU TpH POOOTI 3 HUMHU Oyxranrepii
Ta COIIATbHO-EKOHOMIUHIHN cmyx01 X J(ITV.

3. Ilporpama “Ormutata 3a HaBYaHHS BIJAIOBIAa€ BHMOTaM, SKI
npea’siBISIOTBCS 10 3BITIB, HEOOXITHUX MpU poOOTI Oyxrantepii Ta
coliaJIbHO-eKOHOMIUHIH ciry»k01 X/IITY.

4. PiBeHb MIATOTOBKM CHEIIANICTIB OyXraarepii Ta COIliabHO-
€KOHOMIYHO1 CJIY>KOU JOCTaTHIN Ji1 podoTH 3 mporpamoro “Oriata 3a
HABYAHHS .

Hanum AxtoMm kowmicis BuszHavae 01.04.99 p., sk gaTy mnoyaTky
exciutyaTanii nporpamu “Omuiata 3a HaBuaHHs Oyxrantepiero XY y
BiAMOBITHOCTI 3 BuMmoramu Hakazy Ne 41-JI Big 01.02.99p. 1o
YHIBEPCUTETY “IIpo BIIPOBAKCHHS KOMITAaKTHOT'O MIPOEKTY
“Indopmarriiina 1HGpacTpyKTypa BHUIIMX HaBYAIBHUX 3akiagiB” 3a
nporpamoto Tempus Tacis”.

["osoBa kKoMicii:
rojioBHuit Oyxranrep XAITY ,

YJIEHHU KOMICII:
HavyajbHUK [OL] ,

npoBiiHui iporpamicT [OL] ,

OyxrajTep 1o OruIaTi 3a HaBYaHHS
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31.03.99 p. Ne 159-]1 M. X€epCOH
[Ipo BrpoBakeHHs 3aaa4i “CtyaeHTu”

KOMITaKTHOTO TIpoekTy “Indopmarriiina

iH(ppacucTeMa BUIINX HaBYATIBHUX

3akanaiB” 3a nporpamoro Tempus Tacis.

Ha Buxkonanus nakazy Ne 41-J1 Big 01.02.99p. mo yniBepcutery “IIpo
BIPOBA/PKEHHSI KOMITAKTHOTO MpoekTy “IHdopMailiiitHa iHGpacTpyKTypa BUIIUX
HaBYAJIBHMX 3akiaaiB” 3a mporpamoro Tempus Tacis” s 3a0e3neueHHs
excruTyaTartii 3aaaui “CtyneHtu’” iHpopMalliitHo-aHamiTuaHOo1 cuctemu X/ITY
HAKA3VYIO:

1. CdopmyBatu Kowmicito 13 BIpOBapKeHHS 3adadi  “CtyneHTH” B
HACTYITHOMY CKJIaJIi:

2. roJioBa KOMICii — HadaJlbHUK BIIJIUTY KaJpiB,

3. yjeHu KoMmicli  — HagansHUK [O11,

— npoBiaauil nporpamict 101,

— CIIEMIANICT BIIJIUTY KaJIPIB.
4.  Kowmicii 13 BHOpOBa/P)KeHHS TMEPEBIPUTH  BIJMOBIIHICTh MPOTpaMu
“Crynentn” Bumoram Hakazy Ne 41-J1 Bim 01.02.99p. no ysniBepcutety “IIpo
BIIPOBAJKEHHSI KOMIIAKTHOTO NMpoekTy “IHdopmaniiina iHppacTpyKkTypa BUILIUX
HaBYAJIbHUX 3aKjIaiB” 3a mporpamoro Tempus Tacis™.
5. Komicii 13 BHOpPOBaJKEHHA TMEPEBIPUTH BIAMOBIAHICTE IpOrpamu
“CryieHTH’” BUMOTaM I110J10 omepallii Haj JaHUMH, HEOOX1THUMU MPU poOoTi 3
HUMHU BTy KajpiB Ta [OL] XIITY.
6. Kowmicii 13 BHOPOBAKEHHS TMEPEBIPUTH  BIAMOBIIHICTH MpPOrpamMu
“CtyaeHTH’” BUMOTaM, K1 TIpea ABJISIIOTHCS 10 3BITIB, HEOOXIAHUX MPHU pOOOTI
BTy Kaapis Ta [OL] XAITY.
7.  Kowmicii 13 BmpoBamkeHHs B crpoku jo 01.04.99 p. 3adikcyBatu
npuitHATTA BigauioM kaapiB X/IIY B ekcrutyarauiro nporpamu “CtyaeHTH”
aKTOM TIPO BIPOBAKEHHSI.

8.  Hauvanpauky IOILl BH3HauuTH NOPSAIOK 3a0€3MEUECHHS HEOOXIMHUX MpHU
ekcruryarailii nporpamu “CtyJIeHTH’ JTOMOBHEHb.
9. Hawanpauky IOl mnpusHauntu mporpamicra, BIANOBIAAIBHOTO 3a

CYHpOBOIKEHHS nporpamu “CTyneHT’ .
KoHTponb 3a BHKOHaHHSM IIbOTO HakKaly IOKJIACTH Ha MpPOpeKTopa 3
COITIaJTbHO-€KOHOMIYHUX MTUTAaHb Ta MI)KHAPOJHUX 3B’ SI3KIB .

Pexrop

VY BignosigHocTi 3 HakazoM Ne 159 — JI Big 31.03.99 p. “IIpo
BIpOBaKeHHsT 3amadl “CTyneHTH’ KOMIIAKTHOTO Tpoekty “IHdopmariiiina
iH(ppacucTeMa BHINMX HABUYaJbHUX 3aKiajiB” 3a mporpamoro Tempus Tacis”,
KOMICIsl y CKJIaJIi:
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roJIOBa KOMICIT — HaYaJbHUK BIJJILTY KaJpiB,

yieHu Komicii — HagaasbHuK 1011,

npoigauit mporpamict [OL],

CHeLIIICT BIILTY KaJIpiB,

BCTaHOBUJIA HACTYITHE:

1. TIlporpama “Ctynentu’” BiAmoBijae BuMmoram Haka3zy Ne 41-]1 Bix
01.02.99p. no yniBepcurety “IIpo BOpoBaKeHHSI KOMIAKTHOTO MPOEKTY
“IndopMmariiiina 1HPpacTpyKTypa BUIIMX HAaBYAJIBHUX 3aKkjiadiB” 3a
nporpamoro Tempus Tacis”.

2. [Iporpama “CtyaeHTH” BIANOBIJa€ BUMOTaM IIOJIO OIEpaliii Ha
JTAHUMH, HEOOXITHUMHU MpuU poOOTI 3 HUMHU Bigauty kaapiB Ta [OI]
XAITY.

3. Ilporpama “CtyaeHTH” BIANOBIAa€ BUMOTaM, SIKi Mpea’ sIBISIOTHCS
110 3BITiB, HEOOX1THUX TIpU poOOTI BiaALTy KaapiB ta IOL] XITY.

4. PiBeHb MIATOTOBKM CIELIATICTIB BIIALITY KaapiB JOCTaTHIM s
pobotu 3 mporpamoro “CtyjieHTu’ .

Hanum Axrtom kowmicis BuszHawae 01.04.99 p., sk mary mnoyaTky

excrutyatariii mporpamu “Crynentu” BinaiaoMm kaapiB XY y BigmoBigHOCTI
3 Bumoramu Hakazy Ne 41-J[ Bim 01.02.99p. no yniBepcurery “Ilpo
BIIPOBA/KEHHSI KOMITAKTHOTO MpoekTy “IHdopmariiiina iHppacTpykTypa BUILIUX
HaBUAJIbHUX 3aKyIaiB” 3a mporpamoro Tempus Tacis”

288

I'osoBa KoMicii:

HavyaJbHUK BIAJUTY KaJpiB ,
YJIEHU KOMICIT:

HavyaibHUK [O1] ,

npoBigHui mporpamict [OL] ,

CHELIATICT BIIJILTY KaJIpiB




31.03.99 p. Ne 160 — [T M. XepCOH

[Ipo BpoBamkenns 3agaui “lraTauit

PO3MKC” KOMIIAKTHOTO TIPOEKTY

“Indopmariiiina 1H(1)paCI/ICTeMa BUIIUX

HaBYAJIBHUX 3aKJaiB” 3a mporpamoro Tempus Tacis.

Ha Buxonanust Hakazy Ne 41-J1 Big 01.02.99p. no yniBepcutery “IIpo
BIIPOBAKEHHSI KOMIIAKTHOTO NMpoekTy “lHdopmariiiina iHppacTpyKkTypa BUILIUX
HAaBYAJIbHUX 3aKjajiB”’ 3a mporpamoro Tempus Tacis”, mis 3a0e3nedeHHs
excruryaraiiii 3agaul “llltatauii po3nuc” iHbOpMaIiitHO-aHATITUYHOI CUCTEMU
XAITY
HAKA3VIO:

1. CdopmyBatu koMmicito 13 BIpoBaJKeHHs 3aaadi “IlItatHuii po3muc” B

HACTYITHOMY CKJIaJii:

roJIoBa KOMICIT — HAa4aJIbHUK TUIAaHOBO-(1HAHCOBOTO BIJILTY ,

YJICHU KOMICIi — HauaJbHUK BIJIUTY KaJpiB,

HavanbHUK 1011,

MPOBIAHHUIA IPOTPaMICT,

CIELITICT BIIJILTY KaJPIB .

Kowmicii 13 BHOpOBaJKEHHS MEPEBIPUTH  BIAMOBIJHICTH MpOrpamMu

“IlTatauii po3rmuc” BuMoraM Hakazy Ne 41-J1 Bim 01.02.99p. mo

yHiBepcutety  “IIpo  BHOpPOBAaPKEHHS  KOMIIAKTHOIO  MPOEKTY

“IncdopMmariiiina 1HPpPACTPyKTypa BHUIIUMX HaBYAJbHHUX 3aKJIajiB” 3a

nporpamoro Tempus Tacis”.

8.  Kowmicii 13 BIPOBA/UKEHHS NEePEeBIPUTH  BIIMOBIAHICTS  IIPOrpamMu
“UITaTHHil pO3NKC™ BUMOTraM ILOJI0 OMepaliil Hal TaHUMH, HEOOXIHUMH
pu poOOTI 3 HUMH IIIAHOBO-(IHAHCOBOMY BIIUTY Ta BIAILY KaJpiB.

9.  Kowmicii 13 BHOpPOBaJKEHHS TNEPEBIPUTH  BIAMOBIAHICT MPOrpaMu
“llITaTHuid  po3muc” BUMOraMm, SKi MNpeJ ABJISIOTbCA JO  3BITIB,
HEOOXITHUX TIpH PoOOTI TMIaHOBO-(IHAHCOBOMY BIIAUTY Ta BIAILTY
KaJIpiB.

10. Kowmicii 13 BropoBaxeHHs B ctpoku jo0 01.04.99 p. 3adikcyBaru
NPUUHATTSA IUIAaHOBO-()IHAHCOBUM BIIIIJIOM Ta BIIAUJIOM KaapiB B
excrutyatarlito nporpamu “llItaTHuit po3nuc” akToM Mpo BIPOBAIKEHHS.

11. Havanbauky IOIl Bu3HauuTH NOpAIOK 3a0€3MEUYEHHS HEOOXIAHUX MPHU
excruTyatariii nporpamu “LltatHuil po3nuc’ 10MOBHEHb.

12. Havanpauky IOL] npu3zHauuTH mporpamicra, BiANOBIAAIBHOIO 3a
CynpoBOKeHHs nporpamu “LlTaTHuid po3nuc”.

A G i

KoHTponb 3a BHKOHAaHHSM IIOTO HakKaly IOKJIACTH Ha MPOpPEeKTopa 3
COIIAJIbHO-EKOHOMIUHHUX MMATAHb Ta MDKHApPOTHUX 3B’ SI3KIB
0O.B.CniBakoOBCBKOTO.

Pextop

Buk.
O3HAaUOMUTH;
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Y BignmoBigHocTi 3 Hakazom Ne 160 — JI Bim 31.03.99 p. “IIpo

BIIpoBa/pKeHHsT  3ajgaul  “IlraTtHuit  po3nuc” KOMIIAKTHOTO  MPOEKTY
“IHq)opMamHHa 1chpac1/ICTeMa BUIIMX HABYaJIbHUX 3aKJaJ1B” 32 MPOrpaMolo
Tempus Tacis”, komicis y ckiafi:

— T'0JIOBa KOMICI1 — HAaYaJIbHUK TJIaHOBO-()1HAHCOBOTO BiJILTY,
YICHW KOMICIi  — Ha4aJIbHUK BIAALTY KaJpiB,
— "HavanbHuK 101] ,
= HpOBlI[HI/II/I nporpaM1CT IOI_I
— CHEIIaICT BTy KaJapiB,
BCTAHOBMJIA HACTYITHE:
[Iporpama “IlltatHmii po3nuc” Biamnoigae Bumoram Hakazy Ne 41-J1 Bin
01.02.99p. no yuiBepcutety “IIpo BOpoBaIKEHHS KOMITAKTHOTO MPOEKTY
“Indopmariiitna 1HGpaCTpyKTypa BHINMX HaBYAJIBHUX 3aKJIaiB” 3a
nporpamoro Tempus Tacis”.
[Iporpama “llITaTHU po3muc” BIJAMOBIIA€ BUMOTraM IIOJIO0 onepauil}’l HaJl
JaHUMU, HEOOX1THUMHU MPHU POOOTI 3 HUMHU TJIIAHOBO-(PIHAHCOBOTO BIJILITY
Ta BIILTY KaI[plB
IIporpama “IlITaTHuil pO3MKUC” BIAMOBILAE BUMOTAM, SIKI MPEJ IBIIOTHCS
70 3BITIB, HEOOXIJHUX MpU pPOOOTI IUIAHOBO- (bmaHCOBoro BIIILTY Ta
BIJUTLTY KafpiB..
PiBeHb MIJITOTOBKY CIEIIATICTIB IJIAHOBO-(PIHAHCOBOTO BIJLITY Ta BIJILITY
KaJIpiB IOCTaTHIHN /u1st poboTu 3 mporpamoro “lltaTHuii po3mnuc”.
Janum Axrtom kowmicis BuszHauae 01.04.99 p., sk pgary mnoyaTky

excrutyarailii nporpamu “llltaTHuil po3nuc” miaHOBO-(p1HAHCOBUM BIJJIIJIOM Ta
BIIJIUIOM KaJIpiB y BiAMOBIAHOCTI 3 BuMoramu Hakazy Ne 41-J1 Big 01.02.99p.
o yHiBepcurety “IIpo BrpoBaKeHHsSI KOMITAKTHOTO TPoekTy “IHdopmariiiina
1H(PpaCTpyKTypa BUIIMX HABUAJIBHUX 3aKyIaiB” 3a mporpamoro Tempus Tacis™.
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I'osoBa xoMicii:
HavaJIbHUK TIJIAHOBO-(h1HAHCOBOTO BIJILITY
YJIEHU KOMICIT:

HaYaJIbHUK BIIJIUTY KaJpiB
HavalpbHUK [OL]
npoBigHuit mporpamict [OL]
CHeLIaIICT BIIJILTY KaJIpiB




JlonaTok Ne3

3ATBEPIXKEHO

Haxka3 MiHicTepcTBa OCBITH
1 HayKHu YKpaiHu
11.03.2002 N 183

THIIOBHH JIOT OBIP

PO HAaBYAHHSI, MATOTOBKY, EPEMIATOTOBKY,
MABUIICHHS KBajidikallii abo mpo HagaHHS JTOJaTKOBUX
OCBITHIX TIOCITYT HaBYAJIbHUMU 3aKJIaIaMH

(mMOBHA Ha3Ba HABYAJIBLHOIO 3aKJIATY)

B 0C001 ,

(mocana, mpi3BUIIIE, IM'a Ta 10 0ATHKOBI KEPIBHUKA HABYAIBLHOIO 3aKJIA/Ty)

0 i€ HAa MiACTaBl CTAaTyTy (TMOJOKEHHS) HABYAJIBHOTO 3aKiady, nail —

Bukonasenp, Ta
(mpi3BwuiLe, iM's, Mo 6aTbKOBI Pi3UYHOI 0cOOM a00 MOBHA Ha3Ba IOPUAMYHOI 0OCOOH, Ha3Ba
TOKYMEHTa, II[0 BCTAHOBJIIOE MTPABO3ATHICTh TaKO1 FOPUAMIHOI 0COON)

najal — 3aMOBHUK, JaJll — CTOPOHH, YKJIAJIHU 1IeH JIOTOBIp PO TaKe.

5

1. IIPEJMET JOI'OBOPY
Bukonapenp Oepe Ha cebOe 3000B'si3aHHS 3a pPaxyHOK KOINTIB 3aMOBHHKA
3M1MCHUTH HaBYaHHS (IMIJITOTOBKY, MEPEMIATOTOBKY, MIJBUIIECHHS KBai(iKaIlii
KaJpiB a00 HAJaTH OAATKOBY OCBITHIO TMOCIYTY), Naji — OCBITHS TOCIyTa, a
came:

(yxasyroTbes popMa HaBYaHHS, OCBITHBO-KBaTibikalliliHuii piBeHb, HA3Ba CHELiATBHOCTI 3
MITOTOBKH 200 3 AKOI CHEIiaTbHOCTI Ha SKY CIEIaIbHICTh 3IHCHIOETHCS TIEPEITATOTOBKA, 00
Ha3Ba CIELIATbHOCTI, 32 SIKOIO MiJBUILY€THCS KBamipikamis Kaapis, a00 MmiIroToBKa,
MepeniAroToBKa, MiIBUINCHHs KBaidikallii kaapiB 3a poOiTHUYUMHU TTpodecisiMu, abo Ha3Ba
JI0JJATKOBOT OCBITHBOT IIOCITYTH)

(micre Ta CTPOKH HaJTaHHsI OCBITHBOI MOCTYTH (CTPOK HATaHHS OCBITHHOI MOCTYTH 3 HABYaHHS,
MiTOTOBKH, MEPEMiATOTOBKH Ta MiABUINEHHS KBatiikarii kaapiB a0o HaJaHHS J10aTKOBOT
OCBITHBOI TOCITYTY BU3HAYAETHCS JATOIO 3apaxyBaHHS 3aMOBHHKA Ta JATOIO BiipaxyBaHHS HOro 3
HABYAJIBHOTO 3aKJIaay y 3B'SI3KY 13 3aKIHUEHHSM HAaBYaHHS, iATOTOBKH, MEPEMiArOTOBKH,
MiABUIICHHS KBaTiikarlii a0 oTpuMaHHsI I01aTKOBOT OCBITHBOIT TTOCITYTH).
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2. OBOB'A3K1 BUKOHABIIA
2.1. Hamatu 3aMOBHHMKY OCBITHIO TOCIYTY Ha PIBHI JIEpKaBHUX CTaHIapTIB
OCBITH.

2.2. 3abe3meunTH JIOTPHMaHHSA IIpaB YYaCHUKIB HABUYAJbLHOTO IIPOIECY
BIAIOBIIHO 10 3aKOHOIABCTBA.

2.3. Bugatu 3amMOBHHMKY JOKYMEHT IIPO OCBITY JI€p>KaBHOTO 3pa3Ka.
(JloKyMeHT TIpo OCBITY JI€p>KaBHOTO 3pa3Ka BUJAETHCS, SIKIIO OCBITHS MOCITYTa
nepeadayvae, 3riJHO 3 3aKOHOJJABCTBOM, BHAa4y TaKOTO JOKYMEHTA).

2.4. TnpopmyBatn 3aMOBHHMKA MPO TpaBWJIa Ta BUMOTH IIOJO OpraHizamii
HaJIaHHs OCBITHBO1 MOCIIYTH, ii IKOCT1 Ta 3MICTY, IIPO TpaBa i 00OB'SI3KU CTOPIH
]| yac Ha/JaHHS Ta oTpuMaHHsS Takux mocuyr. (IIpaBuna, Bumorn Ta 3axoau
HABYAJIBHOTO 3aKjaay, 3 SIKUMH O3HAaHOMIIFOETHCS 3aMOBHHK, MOXYTh OyTH
BUKJIAJIEHI B IOJIATKY JI0 JOTOBOPY, PO 110 3a3HAYAETHCS Y TEKCT1 IOTOBOPY ).

2.5. Y pa3i 10CTPOKOBOTO MPUMUHEHHS J1i JOTOBOPY (HE3aJIe)KHO BiJ MiACTaB
JUIsl TAKOTO TPUIMHEHHS) y 3B'SI3KYy 3 HEHAJaHHSIM 3aMOBHUKY OCBITHBOI
MOCJIYTM — TOBEPHYTH YACTHUHY KOIITIB, 10 OyJIM BHECEHI 3aMOBHUKOM SIK
noTmepeIHd 1JlaTa 3a HaJlaHHsI OCBITHBOT ITOCITYTH.

3. OBOB'AA3K11 3AMOBHHMKA
3.1. CBo€yacHO BHOCHUTH IUIaTy 3a OTPUMaHy OCBITHIO IOCIYTY B po3Mipax Ta
y CTPOKH, IO BCTAHOBJIEH1 IUM JOTOBOPOM.

3.2. BukoHyBaTH BUMOTHY 3aKOHOJIABCTBA Ta CTATYyTYy (MOJIOXKEHHS) BukoHaBIs
3 oprasizaiii HaJaHHs OCBITHIX MTOCHYT.

4. TTIATA 3A HAJJAHHS OCBITHBOI ITIOCJIYTU
TA ITOPAAOK PO3PAXYHKIB
4.1. Po3Mip miiaTu BCTaHOBIIIOETHCS 3@ BECh CTPOK HaJaHHS OCBITHBOI MOCIYTH
1 HE MOX€E 3MIHIOBATHUCH.

4.2. 3aranbHa BapTICTh OCBITHHOI MOCITYTH CTAHOBUTD I'PUBEHBD.

4.3. 3aMOBHUK BHOCUTb IUIATY

(BKa3ylOThCs MOPSAJIOK pO3paxyHKIB (FOTIBKOIO, O€3r0TIBKOBO) Ta CTPOKH BHECEHHS ILJIaTH
(0aHOPA30BO, MIOMICSIIS, KOKHOTO CEMECTPY, LLIOPOKY TOIIIO)
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5. BIJITIOBIAAJIBHICTBH CTOPIH 3A HEBUKOHAHHS ABO
HEHAJIEJXXHE BUKOHAHHS 3050B'SI3AHb
5.1. 3a HeBukoHaHHA a00 HEHAJE)KHE BHUKOHAHHA 3000B'd3aHb 3a LM
JOTOBOPOM  CTOPOHHM  HECYTh  BIANOBINAIBHICT  3TIAHO 3  YHUHHUM
3aKOHO/IaBCTBOM.

5.2. 3a HECBO€YAaCHE BHECEHHS IUIATH 32 HAJAHHS OCBITHIX MOCITYT 3aMOBHHK —
IOpUJINYHA 0co0a crutauye BHUKOHaBIIO HEYCTOWKY (mTpad, MeHr0) y po3Mipi

6. [IPUTIMHEHHA JOT'OBOPY
6.1. Jlis1 1oTrOBOpY NPUTIUHSIETHCS:
— 32 3r0ZI010 CTOPIH;
— SIKIIIO BUKOHAHHS CTOPOHOIO JIOTOBOPY CBOIX 3000B'I3aHb € HEMOXKIIUBHM Y
3B'SI3KYy 3 TPHAHATTAM HOPMATHBHO-IIPABOBHUX aKTiB, IO 3MIHWJIN YMOBH,
BCTAHOBJIEHI JOTOBOPOM IIIOJI0 OCBITHBOI MOCIYTH, 1 Oy/b-sIKa 13 CTOPIH HE
MIOTO/KY€ETHCSI TIPO BHECEHHSI 3MiH JI0 JIOTOBOPY;
— y pa3i JikBiaamii OpUANIHOI ocoOu — 3aMoBHUKA a00 BUKOHABI, SKIIO HE
BU3HAYCHA IOPUINYHA 0C00a, 110 € MPABOHACTYITHUKOM JIIKBIIOBAaHOI CTOPOHHU;
— y pasi BiapaxyBaHHS 3aMOBHHUKA — (hI3UYHOI OCOOM 3 HaBYAIBHOTO 3aKJIaly
3T1JTHO 3 3aKOHOJIaBCTBOM;
— 3a pINIEHHSIM CYJly B pa3l CUCTEMaTUYHOIO MOPYIIEHHS a00 HEBUKOHAHHS
YMOB JIOTOBODY.

6.2. [is ngoroBopy B3YNHUHSIETbCS y pa3l HaJlaHHS aKaJEeMIYHOl BIJIMYCTKHU
3aMOBHUKY 3T1JIHO 13 3aKOHO/JIAaBCTBOM Ha BECh CTPOK TaKOi BIAMYCTKH.

IOPUANYHI AJIPECH CTOPIH:
3amoeHuK Bukonaseun
(MicIIe3HaXOKEHHSI, ajipeca (Micuie3HaXOHKEHHS, apeca
JUTSL TUCTYBAHHS, JUTSL TUCTYBaHHS,
(OaHKIBCBHKI PEKBI3UTH) (OaHKIBCBHKI PEKBI3UTH)

(Axmo 3amoBHHMKOM € (pi3uuHa ocoba, TO B JIOTOBOP1 3a3HAYAOTHCS JaHi ii
nacropra Ta ii 1AeHTU(IKAUIMHUA HOMEp IUIaTHUKAa TMOJATKy Ta IHIIUX
00O0B'SI3KOBUX IJIATEXKIB)

MLIL HIAITC MLIL. THAINC
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IHpumimku:
1. JloroBopu MOXyTh OYTH YKJIaJ€HI CTOPOHAMHU B 1HTEepecax TpeTix oci0. Konn
JIOTOBIP YKJIAJa€ThCs 3aMOBHHUKOM B IHTEpecax TPEThoi 0coOH, TO ISl ocoba
TaKOX MIIMUCY€E TOTOBIP 3 BIIOOPa)KEHHSM Y JOTOBOPI 11 PEKBI13UTIB.
3a ¢i3uyHy 0c00y, sKa HE Ma€ MOBHOI JIE3IATHOCTI, JOTOBIP MIAMUCYIOTH il
O0aThkH a00 1HIII 3aKOHHI MPEICTABHUKH.

2. BapricTh HajgaHHS OCBITHIX MOCHYT JJIS TPOMAJsiH YKpaiHU Ta JJIsl 1HIIUX
TPOMaJIsiH, 10 MOCTIMHO MPOKUBAIOTh HA TEPUTOPIi YKpaiHU, BU3HAYAETHCA
HaBYAJIBLHUM 3aKJIaJIOM BIAMOBIIHO 10 l[lopsanky HagaHHS IUTATHUX MOCIYT
JIep>KaBHUMHU HaBUYAJIbHUMHM 3aKJIaJlaMU, 3aTBEPIKEHOT0 Haka3oM MiHicTepcTBa
ocBiTH, MiHicTepcTBa (iHAHCIB Ta MIHICTEPCTBA €KOHOMIKHM YKpaiHM BiJ
27.10.1997 N 383/239/131 ( z0596-97 ), 3apeectpoBaHoro B MiHICTEPCTBI
foctuiii Ykpainn 12.12.1997 3a N 596/2400, 3 ypaxyBaHHAM O(DIiliiiHO
BU3HAYEHOT0 1HJEKCY 1H(IALIL 32 MonepeaHiid, nepe] yKJIaJaHHIM JOTOBOpY,
KaJICHIAPHUI PiK.

Bapricte OCBITHROI TOCITYyTH, IO HAJAEThCS HABUYAIBHUMHU 3aKjagamMu
1HO3eMIlsIM, fAKI mpuOynu B YKpaiHy Ha HaBYaHHsS, MOXXE 3a3HAYaTUCh Y
JIOTOBOP1 B 1HO3EMHIM BaIIOTI y pO3Mipax, yCTAHOBJICHUX 3aKOHOIaBCTBOM.

HauvanpHuxk nenaprameHTy
BUIIIOI OCBITH M.®. IMUTpUYEHKO
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JlopaTok Ned

3ATBEP/IUKEHO

Haka3 MiHicTepcTBa OCBITH 1
HAyKHU Y KpaiHu

31.07.2003 N 508

YVI'OJA N

PO HaJaHHS I[IJILOBOTO MiJILIOBOTO JIEPKABHOTO
KPEIUTY JIJIs 3100y TTsI BUILOI OCBITH

M. "o 200 p.

(HOBHa Ha3Ba BUIIIOT'O HABYAJIBHOI'O 3aKJ'IaI[y')
B 0Cc001 pekTopa (IupeKTopa)

5

(mpi3BuILe, iM's Ta MO 0ATHKOBI)
SKAW Jll€ Ha MiACTaBl CTATYTy BHUILOIO0 HAaBYAIBHOTO 3akjany (mam —
HapuanbHuii 3aKkiaja), Ta TpOMaJIHUH Y KpaiHu

(npi3BuILE, IM's, 10 OATHKOBI)
(mam — OnepxKyBau Kpenuty), (Aajii — CTOPOHU JOTOBOPY) YKJIAIM IeH
JIOTOBIp PO TaKe.

1. Ilpeamet norosopy
Hapuanpuuii 3akman  BianoBigHo A0 Ilopsiaky HamaHHS HUIBOBUX
NUIBFOBUX  JEPKaBHUX KPEIWTIB JJisi  3400yTTs BUIIOI  OCBITH,
3aTBEP’KEHOro noctaHoBoro Kabdinety MinicTpiB Ykpainu Bijx 16 yepBHs
2003 p. N 916, nagae OpepxyBady KpeauTy UIIbOBUM MIJIBIOBUI
JepKaBHUM KpeauT i 3100yTTs y HaBuaibHOMY 3aKjiajil BUIOI OCBITH

3a paXyHOK KOIITIB OOJIKETY
(nepxaBnoro, AP Kpum, o6macti, mict Kuea ta CeBacTormnosns)

32 OCBITHBO-KBaJi(iKalITHUM piBHEM Ta
HaIPSMOM T1JATOTOBKH (CIEIaIbHICTIO)

(Ha3Ba)

( ) 3a (dbopMOIO HaBUAHHS
(xom) (menHa, 3a049Ha, BEUipH:)

y po3Mipi I'PH. HA HABYAJIBHUH PIK Ta
TpH. Ha BECh TEPMiH HaBUYaHHS.
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2. O0oB's3kn HaBuajbHOTrO 3aKjany:
2.1. 3apaxyBaru OpepKyBaua KpeauTy Ha HaByaHHs 10 HaBuanbHOTO
3aKjaay, Mpo 110 BUJIATH HAKAa3;
2.2. 3abes3neuynTH OpraHizallil0 HaBYaJbHO-BUXOBHOI'O TIPOIECY VY
HapuansHoMy 3akmnajl juist yemimHoro 3100yTTa OnepkyBadyeM KpeIuTy
00paHOr0 OCBITHRO-KBaTI(DIKAIIHHOTO PiBHSI, HANIPSAMY (CIIEIiaJbHOCTI);
2.3. 3pificHIOBaTH 3ax0ju, TepeadayeHi 3aKOHOJIABCTBOM IPO OCBITY,
010 KOHTPOJIO YCHIMIHOCTI 3acBoe€HHs OJepxKyBaueM KpeauTy
HABYAJIbHOI IPOrPaAMU;
2.4, Tlicns 3akiHYEHHS HaBYaHHS, 3a IIO3UTUBHUMHU peE3yJbTaTaMu
JepkaBHOI arectalii, Bugatu OnepkyBady KpeauTy JTUIIIOM JEPHKABHOTO
3pa3Ka;
2.5. Ognaitomutn OpepKyBaua KpeauTy 13 craryroM HaBuanbHOrO
3aKiaay, IHIIMMH HOpPMaMud Ta TpaBUWJaMM, 10 BCTaHOBJCHI
3aKOHOJIABCTBOM 1 JIiI0Th Y IIboMYy HaBuaibHOMY 3aKjai;
2.6. Y BUNAAKy JIOCTPOKOBOTO pO3ipBaHHS Ili€i YTOJAW IOBIJOMUTH
nucbMoBO OJiep)kyBada KpeIUTy Mpo CyMy BUKOPUCTAHOTO HUM KPEIUTY,
BIJICOTKM 3a KOPHUCTYBaHHS KPEAWUTOM, IO MIJIATAIOTh BIJIIIKOIYBaHHIO
HUM, a TAKOX PO JaTy MOBEPHEHHS KPEIUTY.

3. O00B's13ku Onep:KkyBaya Kpeaury:
3.1. ITix yac HaBuaHHg y HaBuanbHOMY 3akiiaji JOTPUMYBATHCS 3aKOHIB,
HOro cTaryTy , MpaBWI BHYTPIINIHBOTO PO3MOPSAJKY Ta IHIIUX MPaBHI 1
HOPM, 1110 JIIFOTh Y HbOMY;
3.2. BukonyBaTtyu rpadik HaBYaJLHOTO MPOIECY Ta BUMOTH HABYAIBHOTO
TIaHy;
3.3. TloBepuyTu mpotsaroM 15 pokiB BCcio cyMmy HajgaHoro HapyanbHUM
3aKJIa70M KPEAWTY Ta TPU BIJICOTKH PIYHUX 3a KOPUCTYBAaHHS KPEIUTOM
MICIIS 3aKIHYCHHS HaBYaHHS, MIOYMHAIOYH 3 JIBAHAIIATOTO MICSAIS, a ¥ pasi
BipaxyBaHHa OgpepxxyBaua kpeauTy 13 HaBuanpHOro 3akiamy —
MOYMHAIOYM 3 TPETHOTO MICSIIA MICHS BiApaxXyBaHHS;
3.4. 3a wnagBHOCTI O0OCTaBMH, IO € MIJACTAaBOIO IS 3BUILHCHHS
OpepxyBaua KpeAWTy BiJ TOBEPHEHHS KpPEAWTY, HaJaBaTH IIOPIYHO
HapuanpHOoMy 3akiaay Imicias 3aKiHYCHHS HaBYaHHS  BIANOBLIHHUUI
MIATBEPAHUN JOKYMEHT PO TaKi OOCTaBHHH;
3.5. TlucemoBo iHbopmyBatn HaBuanpbHMIl 3akiag TPO 3MiHY MICIS
MPOKMUBAHHS Ta MICI pOOOTH MICIS 3aKIHYECHHS] HABUAHHS.
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4. HapuaibHM# 3aKJIa/]1 MA€ NIPABO:
4.1. JlocTpokoBO po3ipBaTH If0 Yroay Ta BigpaxyBatu OjnepkyBaua
kpenuty 3 HaBuanbHOro 3aknagy 3a HEBUKOHAHHS HUM HaBYaJbHOTO
IJIaHy Ta B 1HIIUX BUIAQJIKAX, epe0auyeHUX 3aKOHAMU;
4.2. CTaruyTd B CyJIOBOMY MOPSAKY KPEAUT Ta BIJICOTKU 32 KOPUCTYBAHHS
HuM 3 OfepKyBada KpeaUTy B pasi yXUJICHHS Bl MOBEPHEHHS KPEIUTY.

5. Opep:kyBa4y KpeauTy Ma€ PaBo:
5.1. JloctpokoBO po3ipBaTH YTrojly Ta BHUKOHATH 3000B'SI3aHHS II0J0
MOBEPHEHHS HAJIaHOTO KPEAUTY Ta BIJICOTKIB 32 MOTO BUKOPUCTAHHS;
5.2. TlpomoBxkutu CTpPOK /il 1i€i Yroau Ha Yac nepeOyBaHHS B
aKaJeMIYHIM BIMYCTII;
5.3. TloBepHYTHM KpeauT Ta BIACOTKM 3a KOPHUCTYBaHHS HHM paHille
CTPOKY, BU3HAUEHOTO I[I€10 YTO/I010;
5.4. IToBepHYTH KPEIUT 3a PaXyHOK TPEThOi 0COOH.

6. IlopsiIOK MOBEPHEHHA KPEAUTY
6.1. OnmepxyBad KpeauTy IOBEPTA€ BUKOPUCTAHMI HUM Ha HABYAHHS
KpPEIUT y CyMi I'pH. Ta BIICOTKH 32
(uudporo Ta mpomucom)

KOPUCTYBaHHSI HUM y CyMi I'PH. TOTIBKOIO a00 B
(mudporo Ta mpomucom)

0€3roTIBKOBOMY MOPSJIKY Ha OAHKIBCHKUH PaxyHOK
(BuIoro

HaBYaJIbHOTO 3akiany, Minicrepcta ocBiti APK, ynpasiiHHs ocBiTH

obnacHoi, KuiBcrkoi Ta CeBacTOMOMBCHhKOI MICBKHX JePKaaIMIHICTpAIlii)
no 31 rpyaHs koxHOro poky 1/15 dactuHy Bijg 3aralibHOI CyMU
OJIEPKAHOTO KPEIUTY Ta BIJACOTKU 32 KOPUCTYBAHHS HUM, MOYMHAIOYM 3
10

(nara) (nata)
6.2. OnepKyBau KpeauTy Mae€ MpaBO MOBEPTaTH KPEAUT Ta BIJCOTKH 3a
HOro KOPUCTYBaHHS IOMICSIIIS.
6.3. CTpOK MOBEPHEHHSI KPEAUTY MPOJOBKYETHCS Ha TIEPIO:
— CTPOKOBOI BINCHKOBOI Ci1y>k0u OniepKyBaya KpeauTy;
— nepe0yBaHHS y BIAMYCTII JUIs JAOTJISAY 3a JUTHHOK JI0 JOCSTHEHHS
HEIO0 TPUPIYHOTO BIKY.
6.4. KpeauT Ta BiJICOTKH 3a KOPUCTYBAaHHSI HUM HE NTOBEPTAIOTHCS y pasi:
— BianpaioBadHs OJiepKyBaueM KpEIUTy HE MEHIIE 5 POKIB MICHs
3akiHueHHsS HaBuanbHOTO 3akiaay B JepKaBHOMY ab0 B KOMYHaJIbHOMY
3aKJiaJil Y4 YCTaHOBI B CUIBCHKIN MICII€BOCTI;
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— cmepTi OpepkyBada KpeauTy a0 BCTAHOBJICHHS HOMY 1HBaIiAHOCTI 1-i
rpynu.

7. BianoBigajabHICTH CTOPIH
7.1. 3a HeBUKOHaHHS a00 HEHAJIE)KHE BUKOHAHHS 3000B'S3aHb 3a LIE€IO
YTroa010 CTOPOHU HECYTh BIANOBIAANIBHICTh 3T1THO 13 3aKOHOJABCTBOM.
7.2. Y Bunaaky yxuieHHda OpepxyBaya KpeAUTY BiJ TOBEPHEHHS
KPEIUTY YU BIJICOTKIB 3a KOpPUCTyBaHHs HuUM OnepkyBad KpeauTy
crauye HaBuanbHOMY 3akjiajy TMEHIO y pO3MIpl MOJBIMHOI KpEeAUTHOI
ctaBku HarionanbHOro 6anky YKpaiHu BiJl HEOBEPHYTO1 B CTPOK CYMH.

8. CTpok aii norosopy
8.1. Yrona Habupae YMHHOCTI 3 JHS ii MIANUCAHHS CTOPOHAMHU 1 i€ J0
JIaTU TTIOBEPHEHHS KPEAUTY Ta BIJICOTKIB 3a KOPUCTYBAHHS HUM.
8.2. Yroaa npoaoBXKy€eTbCsl Ha CTPOK i1 0OCTaBHUH, 3a3HAYCHUX Yy MYHKTI
6.3.
[ls Yrona yknazaeHa y TphOX MPUMIPHUKAX, KOKEH 3 IKUX Ma€ OJHAKOBY
IOpUJIUYHY CHUITY.

Micue3Haxo/;KeHHsI Ta PEKBI3UTH CTOPIH:
HaguanbHui 3axknazn OnepxyBad KpeIuTy

(Miciie3HaXOKEHHS, ajipeca (Miciie MpoXKUBaHHS,
JUTSL TUCTYBAHHS,

MacIOPTHI JIaHi Ta
0aHKIBCHKI PEKBI3UTH) 1aeHTUIKALITHII HOMED

IUTaTHHUKA IIOJATKY Ta 1HIITNX

000B'S3KOBHX IIJIATEXKIB)

M.IL

NG ITAIIC

Hpumimku:
1. Yroma peecTpyerhCcsi BUIIUM HaBYAJIBHUM 3aKJIaJOM Y KypHai
0OJIIKY YTOJl, TOPSIAKOBUI HOMEp peecTpaliii € HOMEPOM YTO/IH.
2. 3a ojxepKyBadya KpeaMWTy, SIKMA HE Ma€ IMOBHOI J1€3JaTHOCTI,
yTOoJly YKJIaJarTh HOro 0aThKu a0 1HII 3aKOHHI IIPEACTABHUKH.
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3. Po3mip kpemutry B yroai 3 BHIIUM HaBYAJIBbHHM 3aKJaioOM
JeprkaBHOI (hDOPMH BJIACHOCTI, BJACHOCTI ABTOHOMHOI PecnyOmiku Kpum,
KOMYHaJIbHOI ()OPMU BJIACHOCTI, 3a3HAYa€ThCS TICIA 3aTBEPKCHHS
pPO3MIpYy KPEIUTY BIAMOBITHO IEHTPAIbHUM OPraHOM BUKOHABYOI BJIAJIHU,
MinictepctBoM ocBiTH ABTOHOMHOI PecnyOmiku Kpuwm, yrnpaBimiHHAMEU
ocBiTH obOsacHuX, KuiBchkoi Ta CeBacTOIOILCHKOI MICHKHX JIepyKaBHUX
aJMIHICTpalllid, y MIANOPSAAKYBaHHI SIKUX TepeOyBa€e BUIIMA HaBUYAIbHUIA
3aKna.

Po3Mmip kpeauTy B Yroali 13 BHIIUM HaBUYaJbHUM 3aKJIaJOM
MpUBATHOT (POPMU BJIACHOCTI 3a3HAYAETHCS IMICHS 3aTBEPIKCHHS PO3MIPY
Kpeauty MiHICTEepCTBOM OCBITH 1 HAyKH Y KpaiHHU.

4. HapuanpHi 3akjamd, 10 OTPUMAJIM KOIITH, TOBEPHYTI
OJIepKyBadeM KpEIUTYy, MPOTATOM TPhOX POOOYHMX JIHIB 3aPaXxOBYIOTh iX
Ha BIJMOBIIHI paxyHKH MiHICTepCTBa OCBITH 1 HayKd YKpaiHH, IHIIUX
OpraHiB BHKOHABYOi BJajd, 13 OIO/DKETY SKUX HaJaBaBCS KPEIUT IS
3100y TTS BUIIIO1 OCBITH.

MinictepcTBo ocBiTH ABTOHOMHOI PecnyOmiku Kpum, ynpaBiiHHS
ocBiTH obOsacHuX, KuiBchkoi Ta CeBacTOIOILCHKOI MICHKHX JIepyKaBHUX
aJMIHICTpalllid, 10 OTPUMAJIHU KOILUTH, MOBEPHYTI OJEPKYyBaueM KpPEIUTY,
IPOTITOM TPHOX POOOYMX JIHIB 3apaxOBYIOTh iX BIAMOBITHO J0O OIOKETY
ABToHOMHOI PecriyOmiku Kpum Ta mMiciieBUX OFOIKETIB.

[lepmmit 3aCTYyIIHUK JUPEKTOPA
JIeTIapTaMEHTy BUIIOi OCBITH M.O.XMeneBchbKni
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ISBN 978-966-630-011-2

[Tignucano o apyky 03.12.2010. ®opmat 60x84/16.
[Mamip odcernmii. Apyk uudposuii. ['apHiTypa Times New Roman.
YMoBH. apyk. apk. 17,67. Haknazg 300.

Jpyk 3A1iiCHEHO 3 TOTOBOro opuriHai-mMakeTa y Bunasaunrsi X/1V.
Caigontso cepist XC Ne 33 Big 14 6epes3ns 2003 p.
Bunano YnopasiinHaM y cripaBax npecu Ta iHdopmMalii o0aaepxaaMiHicTpatii.
73000, Ykpaina, M. XepcoH, By. 40 pokiB XKotHs, 4. Ten.: (0552) 32-67-95.
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